Chittenden County

Regional Planning Commission bRl bl I

ORGANIZATION

CHITTENDEN COUNTY METROPOLITAN PLANNING ORGANIZATION
and
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION

VISION/MISSION
WORK GROUP MEETING

AGENDA
DATE: Thursday, January 19, 2011
TIME: 5:30 - 6:30 p.m.
PLACE: CCMPO/CCRPC Offices

The meeting Chair will be Michael O’'Brien, Michele and Charlie will take notes.

5:30 Welcome and Introductions [Chair]
5:40 Work Group Charge [Paula]
5:45 What do vision and mission mean? [Paula]
e Organizational versus regional vision and mission
5:50 Sample Statements [Paula]
e Vision
e Mission
6:00 Comments and Discussion on Draft Vision and Mission Statements [Chair]
6:25 Schedule Next Meeting & Outline Next Steps [Paula]
6:30 Adjourn [Chair]

Next Vision/Mission Work Group Meeting — TBD (currently on schedule for
02/16/11 @ 7:00 p.m.)



