Mitigation Grant Programs

Vermont Emergency Management
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Review reguired elements of 44 CER
DIScuss what makes a good application
Provide tips for preparing a winning grant

application

Information on where. to go for additional
. resources
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Three primary FEMA grant programs:
Pre-Disaster Mitigation (PDM)

~lood Mitigation Assistance (EMA)
Hazard Mitigation Grant Program (HMGP)




Overview or Prografris
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= Hazard Mitigation: any sustained action
taken to reduce or eliminate long-term risk
to people and homes due to natural
disasters

= Most application requirements are the same
for all FEMA programs; only minor
differences exist =

= Precessiefidentiiying winhTﬁg projects and
standards Is the same for all




Basic process includes:
= | ocal towns/agencies apply for grants
= VEM assists local communities with applications

= State mitigation committee reviews andranks
applications

= _EEMA reviews applications and makes final
determlnatlons —

SEENVA conducts environmental reviews; for
successful project applications




= Take the initiative iniseeking out mitigation
opportunities

= Develop a mitigation proposal

= Coordinate with local homeowners, for
possible buy-outs

L EESubmit applications to the State (grantee)s.
N mplementapproved projects




= Acts as facilitator between federal and'local
governments

= Sets mitigation priorities and timelines for
grants

= Provides assistance during application
process

= State mitigatien,committeelselects projects =
Stobefunded”

= Administers and manages the program




= Sets grant guidelines and provides
programmatic oversight

= Shares financial management with state

= May provide technical assistance
= Authorized to award federal funds
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1o receive a FEMA mitigation grant, a town
must:

= Have a FEMA approved & adopted local

mitigation plan

= Participate in the National Fleod Insurance
s Pregram (NEIR), if a special flood.hazard
_area (SEEAYastheentdentiied
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= The Pre-Disaster Mitigation program provides
funds to States, US Territories, recognized Native
American (Indian) tribes and communities for
hazard mitigation planning and for the

Implementation of mitigation projects prior to a

disaster event. Successful plans and projects

Laieduce the.overall risks to people, infrastructure

and hemeswiilealsereducingieliance on fundingr
~fiem actual dlsaster declarations.
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Eunding Limits
PV grants are awarded on a nationally competitive basis.

For FY 2012, Vermont may receive a $575,000 “set aside”
$75 million available nation-wide

= Mitigation projects: $3 million cap on federal share

= Mitigation plans: $800,000 cap on federal share for new
plans

L= Vitigatien planiupdates: $400,000.cap;on federal share

*Slniermation dissemination:inotitoexceed 10% of total
*flinding; must be Yelated to approved plan or project
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= Available only after a federal disaster
declaration

= Allocated In the Immediate post-disaster
timeframe

= Projects must be cost effective
= HMGP funds represent 15% of total

i —

e expendituresyor Public ASsistance

————

= States m'anage the programi and set
priorities




=MA provides:funding for projects related to
properties'which are insured under the National
~lood Insurance Program (NFIP)

= \/ermont receives about $100,000 for FMA

projects per year; more funding may: beravailable
through other state’s unused allocations

= Jypical FMA projects include: home buy-outs,
I siructure elevations, floodproofing eff muniCipalsss
L Bulldingsyupeades o reads, culverts or bridges

=" Check box in application for FMA consideration




= Up to 100% federal share if sub-applicant is
Unable tormeet local share requirement
= Property must have received one or more

NFIP insurance payments

= Good explanation must be given as to why.
W 25%local share can not be provided

il

S -




CILISITIONS

= For home buy-outs, the town is the sub-

applicant on be
= The town IS res

nalf of the homeowner

nonsible for extending the

formal buy-out offer to the property.owner

following a grant award

= Property owner may agree to accept the
75V, federal share as total cempensationyiiis:
e tewnNsitanie o tnwilling to provide the
25% match share.
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= Provides FEMA & State reviewers with
INformation needed to make eligibility
determination

= Expedites the review process

= Ensures rapid implementation, of the project
errplan ence the project is approved

.-ExpedlteS‘the’Tundmg process and
environmental approval
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= Applicant Eligibility (Grantee)
State

= Sub-Applicant Eligibility (Sub-Grantee)
State agencies
- Local. goVvermments
B NativerAmerican (Indian) tribes
Public colleges or universities (PDM only)
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= \/oluntary property: acquisition (buy-outs) or
elocation

Structure elevations
Floodproofing of public buildings

Road, bridge, culvert upgrades for floedproofing
Stream bank erosion mitigation

w=nSmall-scale fleod control projects

= PlanninolorantsSinglercommumnity or multi-
Sursdictional); must result in FEMA approved plan

e——




Warning or alert systems, including [espoense and
communication eguipment

Generators for non-critical facilities that are not
part of a larger project; stand-alone generators

will not be funded
Major flood control projects
| Eleed studies or flood mapping
— Pliased or part_aLprOJects - =

-HAny prOJect for which another Federal ageney has
primary jurisdiction




Deédription of Mitigatien; Proposal:
= History of damages/problem description
= Scope of work of proposed solution

= Budget/cost estimates (line items)

= WWork schedule (2 year performance period)
= Benefit: COSt wanalysis,(BCAJEprojects only™ ==

-"Englneermg study (projects only)




= [ikelihood of success

= Adeguate staff to iImplement project or
planning grant

= How well costs and scheduled will be
managed

ERnvolvement and leveragingofilecal pantnesss
sN@Uitreachractivities or model community
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Give details of existing preblem with data/documentation to
Sulstantiate. It:

Describe the nature of the problem, i.e. homes, roads or
culverts flooded, critical infrastructure affected, etc

Provide data that describes the hazard’s impact, I.e. 3 ft of
water in 12 homes, 3 miles of town roads floeded

Provide detailed damage estimates and'dates of hazard
event , e.g. homes incurred $50,000.in flood damage on
Aug. 2; repairs to Main St will cost $200,000

= Indicate freguency of storm event (€:0:100)year flood)

= Preyvide gepgiaphicraatasiatttcderiongiiude coordinates,
#mhaps with impacted area indicated, sketehes, digital
photos
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Descrile solution ter preblem in Scope of Work_ _

Provide detailed written description with the
following:

= Geographic location with street names & numbers

= Houses for buy-out or structural elevation
iIncluding building design
= |Indicate sizes, lengths of pipes, culverts or pumps

Espdicate level of protection prowded by.completedl.
T OJECT .

"ok proposed solution to the preblem
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Flood Zone information (from FIRM map)
Construction dates
Building type (2 story with basement)

Building use (single-family, apartment complex,
commercial building)

Construction and foundation type (building codes)
»BUlding area in sguare feet

= Base FlopdlElevation (BEE) efflowest floor and
preposed elevation height (get fram VI ANR)

e——




Docurrleretorn

Sources and types ofiinfermation to include:
= Digital photos of proposed project area
= Newspaper articles on disaster and past

events

= Repetitive loss information and/or flood

claim. information from FEMA (available from

Regionall oiiice) > -

sN\Viaps, dragrams, sketches ofiaffected area
with proposed project clearly marked.

 —




Drovide detailed
DO net use Lum

ne item budget
0 Sum”: do line item

oreakdown, identifying construction costs,
abor costs, equipment, in-kind

contributions, unit costs, etc.

= |ndicate source of estimate: bids from
 gualified companies, FEMAseimbursements

schedulesietc”




= DO NOT list contingency. fees

= As there are no allowable cost-overruns, you may
iInclude an additional 10% In construction costs In
Ine items for materials (e.g. steel, concrete)

dentify all contractor costs upfront

dentify project management and pre-award costs

o Inproject application & budgets. —
"Eroject malntenance costs arter initial

Implementation are not reimbursable
(maintenance cost can be included in BCA)




- I\/I'anagement COSts are eligible but must be
decumented and listed as separate line item

= For projects involving multiple structures

(buy-outs, elevations, etc) costs must be
determined per each individual structure




Pl eSE

= 2 year performance period; additional 1 year
extensions are possible If extenuating
circumstances are documented

= Describe projected length of each task: days,

weeks, months

* |Indicate milestones (measurable steps for
Implementation) by quarter

= liist all phases.of tasks, includingiappraisal,
L sunveys, legalleffers, permitting, demolition, site
preparation, construction, etc.




planning grants do not require a BCA
= Benefit-cost ratio of 1.0 or higher must be

shown (OMB requirement)

= For every $1 spent, at least $1 or more In
g future benefits must be demonstrated

= EENMABEANEMpIaterns AOW available
version 4.5; newer version to be released




a'um or OJec_r.

= [n addition to the selected solution, two
additional alternatives must be identified and
described

= One of these alternatives may be “noeraction”
taken

WeEnThe other alternative should be a feasible
_alternatlv.e selltien terthe’existing problem

e——
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= [List the expectedimpacts of the project on
the natural environment

= Coordinate with appropriate agencies, e.g.

Agency of Natural Resources, Virans, Fish
& Wildlife

e EENVA will eonduct a full environmental
. [EVIEW. oneerterprejectis'selected for
“funding
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To ensure that the project will function at
maximum: efficiency & will'accomplish
measurable mitigation, indicate the
following:

= |dentify short and long-term maintenance
COsSts

IEtidicate the maintenance: sehedule

SN dentify thieragency that will perform long
term maintenance




2portrng Rec Liirerrferts
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= Quarterly perfermance and financial reports
are required for all approved grants

= Reimbursements may be delayed if

guarterly reports are not submitted
= Final reports due after project is completed
= Reports are submitted to VEM andiFEMAw..

S -




= [f possible, have someone not involved in
application preparation review it for clarity
and completeness

= VEM Is avallable to provide assistance and
answer guestions
wEnier Staterand FEMA needithe reqguined...

- _IniormatiepNirerdertermake an informed
““eligibility decision for each application







FEMA's e-Grants

Application
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= PDM-C & FMA: e-Grants is an intuitive,_
Webh-based application that allows

applicants to use the Internet to apply for
~EMA mitigation grants. It replaces the

paper based process previously: Used.

= HMGP applications are still submitted in
e iard copy and not in e-Grants -

= e-Grantsifacilitates the'review and award
process




e-Grants

application, the programis installed on
anrapplication server managed and
maintained by FEMA

= No software to install on your computer

L —

= All application¥filesrare'stored on the

e-Grants server and not on your
personal computer

- ——
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e-Grants uses,the same preparation and
processing of applications as in the paper
based process. Figure 1. Application Flow
through eGrants depicts the application
process flow in eGrants

Figure 1: Application Flow through eGranis
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The primary difference between paper-based
applications and the electronic process Is
that in e-Grants all applications are created,

revised, submitted and reviewed oenline.




(erirlg or 2-Glelflis
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= Submit a Letter of Intent to VEI\/I

= You must be a registered user to access
e-Grants. Contact the State Hazard

——

Mitigation Officer (SHMO) to obtainra user
name and password for e-Grants

=S yeur responsibility to,secure. and,protect:
L VeU e-Granistusernamerand’ password




Link for e-Grants:
https://portal.fema.gov

E-Grants help line:

toll-free 1 866 4/76-0544

i —

= Vienday: thieuehsnday, LSOFAN 1o 4730 PV

—




105 TOr e-Graflts
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= Please “save” your application often: you have a
30 minute window when logging on. Each time
you do a “save”, you will get another 30 minutes

DO not use “back” and “forward” buttons on your

orowser. Instead, use application buttens “go
pack”, “save” or “save & continue” lecated at the

L bettom: of yeur screen

- = Eailure; teyfellowrtitese guidelin€s could result in
“loss of data

e——




