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TO: Christine Forde, CCRPC 

FROM: David Saladino, PE 

DATE: January 8, 2015 

SUBJECT: Essex Junction Train Station Access & Circulation Scoping Study 

  

This Scope of Work outlines the proposed tasks, estimated timeline, and budget to develop a 

Scoping Study for access and circulation improvements adjacent to the Amtrak Train Station in 

Essex Junction, Vermont. This effort will largely build off work recently completed by the Village 

that looked at potential train station architectural improvements.   

The general project study area is highlighted below in Figure 1. 

FIGURE 1: PROJECT STUDY AREA 
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1.0   SCOPE OF WORK 

TASK 1: Project Initiation & Kick-off Meeting 

• RSG and Scott & Partners Architecture (SPA) will prepare for and facilitate a kick-off 

meeting with the appropriate Village and CCRPC staff to review the project scope of work, 

schedule, project goals, and deliverables.  

• Following the kick-off meeting, RSG and SPA staff will conduct a field inspection of the 

project area with Village and CCRPC staff (weather permitting). 

Deliverables: Meeting agenda, meeting materials, and meeting notes for distribution following the meeting. 

TASK 2: Existing Conditions Assessment 

• RSG will review all relevant studies, mapping, and investigations conducted for the train 

station and its immediate surroundings. This investigation will include a review of the 

architectural drawings developed recently for the Village as well as current planning efforts 

for potential Boston-Springfield-Montreal train service 

• RSG will assemble train station usage information including the current Vermonter train 

schedule, average train boardings and alightings, current CCTA Route 2 bus timetable, and 

average bus boardings and alightings at this stop.  

• RSG will collect the following data in the field: 

− Turning movement counts at VT 15/Railroad Avenue, VT 15/Ivy Lane, Central 

Street/Railroad Avenue, and Central Street/Ivy Lane intersections during the hour 

surrounding the southbound train stop (9:27 AM) and during the hour surrounding 

the northbound train stop (8:17 PM). 

− Parking capacity, type (e.g. meters, handicap, etc.) and utilization during the hour 

surrounding the southbound train stop (9:27 AM) and during the hour surrounding 

the northbound train stop (8:17 PM). 

− Presence of pedestrian and cyclist amenities adjacent to the train station (e.g. bike 

racks, benches, etc.). 

• SPA will develop/refine an existing station floor plan overview.  

• RSG will prepare a project base map using orthophotos to include a delineation of tax parcel 

boundaries and all existing mapped natural and cultural resource data. 

• The University of Vermont Consulting Archeology Program will prepare an Archeological 

Resource Assessment and Historic Properties Review summary. 

• Develop the Existing Conditions chapter of the Scoping Report. 

Deliverables: Existing station floor plan, project base map, Archeological Resource Assessment, Historic 

Properties Review, Existing Conditions Assessment. 

TASK 3: Local Concerns Meeting 

Although we understand public outreach has been conducted by the Village for recent station 

planning efforts, we have included a Local Concerns Meeting in our Scope of Work in case one is 

deemed necessary. 
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• RSG and SPA will prepare for and facilitate a Local Concerns Meeting to solicit input and 

concerns from the public, elected officials, business community, railroad representatives, state 

agencies, and other stakeholders.   

Deliverables: Local Concerns Meeting materials, meeting notes 

TASK 4: Draft and Final Purpose & Need Statement 

• RSG will prepare a draft Purpose & Need Statement based on a review of existing conditions 

and stakeholder input and circulate to the Village and CCRPC staff for review and comment.  

• RSG will prepare a final Purpose & Need Statement based on staff input. 

Deliverables: Draft and Final Purpose & Need Statement 

TASK 5: Alternatives Development 

RSG and SPA staff will meet with Village and CCRPC staff to develop up to three reasonable 

alternatives. We anticipate the alternatives incorporating some or all of the following elements: 

• Modifications/additions to the train station building to enhance accessibility for all users, 

functionality, and aesthetics. Consider the potential for shared use space within the train 

station building to accommodate retail or other appropriate uses (SPA lead). 

• Modifications to the street accessibility, parking accommodations, sidewalks, and other 

amenities adjacent to the train station and along Railroad Avenue and Ivy Lane to enhance 

accessibility, circulation, safety, and parking accommodations (RSG lead). 

Deliverables: Conceptual layout, elevation, and floor plans will be developed for the identified alternatives for 

presentation to the project stakeholders and the public. 

TASK 6: Alternatives Assessment 

• RSG will develop an evaluation matrix documenting specific aspects and impacts of each 

alternative, including cost estimates, ability to satisfy the Purpose & Need Statement, and 

level of natural and cultural resource impacts. Cost estimates for the roadway and 

transportation improvements will be based on recent VTrans bid pricing. Estimates for the 

train station building improvements will be based on published data and SPA’s knowledge of 

local material and construction pricing. The combined cost estimate will also include line 

items for final design, permitting, right-of-way, traffic control, construction administration, 

and contingencies. 

Deliverables: Alternatives Evaluation Matrix 

TASK 7: Alternatives Presentation Meeting 

• RSG and SPA staff will meet with Village and CCRPC staff to review the Alternatives plans 

and Evaluation Matrix and prepare for second public meeting. 

• RSG and SPA staff will prepare for and present the alternatives in a public meeting forum 

with the Village Trustees. The goal of the meeting will be to reach consensus on a preferred 

alternative.  

Deliverables: Meeting materials for the Alternatives Presentation Meeting 
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TASK 8: Scoping Report 

• RSG will prepare a draft Scoping Report documenting the public involvement process, the 

Purpose and Need Statement, the existing conditions assessment, the alternatives assessment 

process, and the preferred alternative. 

• The draft Scoping Report will be provided electronically to the CCRPC and Village staff for 

their review and comment. 

• RSG will prepare a Final Scoping Report based on comments and input from the CCRPC 

and Village staff. 

Deliverables: Draft Scoping Report (electronic) and Final Scoping Report (5 hard copies & all electronic files) 

2.0   PROJECT SCHEDULE 

Assuming a Notice to Proceed is issued by January 30, 2015, and assuming that no unforeseen 

circumstances arise to delay the project, we envision the project proceeding along the following 

schedule: 

• Kick-Off Meeting:    February 2015 

• Existing Conditions Assessment:  March 2015 

• Local Concerns Meeting:   April 2015 

• Alternatives Assessment:   May 2015 

• Scoping Report:    June 2015 

3.0   STAFFING 

David Saladino, PE will serve as Project Manager for this project and will provide overall project 

guidance and technical review, will serve as a point person for all correspondence, and will lead all 

stakeholder outreach activities. Mark Smith, PE will serve as Senior Project Engineer and will direct 

all of the technical work on the project. David Grover, EI, will serve as Project Planner/Engineer 

and will assist with the technical analysis and oversee all data collection activities. 

  


