
 
Agenda 

  Executive Committee  

Wednesday, February 5, 2014 - 5:45 p.m. 
Small Conference Room, CCRPC Offices  

110 West Canal Street, Suite 202, Winooski, VT 
 
 

1. Changes to the Agenda, Members’ Items  

2. Approval of January 8, 2014 Executive Committee Minutes* (Action) 
 

3. Act 250 & Sec 248 Applications (Action) 

4. FY14 Mid-Year Adjustment  follow-up  (Action) 

5. Chair/Executive/MPO Directors’ Reports  (Information) 

a. ECOS Annual Report   

b. Personnel Evaluation Process  

6. Agenda Review for February 19th Board Meeting*   (Information) 

7. Other Business (Information) 

8. Executive Session, if needed – to discuss personnel matters (Action) 

9. Adjournment (Action) 

∗Attachments 

 

NEXT MEETING – Next Executive Committee Meeting – Wed. March 5, 2014; 5:45 p.m.  



Chittenden County Regional Planning Commission 1 
Executive Committee 2 

Meeting Minutes 3 
 4 

Date:  Wednesday, January 8, 2014 5 
Time:  5:45 p.m. 6 
Place:  CCRPC Offices, 110 W. Canal Street, Suite 202; Winooski, VT   05404 7 
Present: Lou Mossey, Chair   Andy Montroll, Vice-Chair 8 
  Chris Roy, At-Large   Andrea Morgante, At-Large 9 
  Marc Landry, Immediate Past Chair Amy Bell, VTrans (via telephone) 10 
  Charlie Baker, Executive Director Michele Boomhower, Asst/MPO Director 11 
  Regina Mahony, Senior Planner  Melanie Needle, Senior Planner 12 

Forest Cohen, Business Manager Bernie Ferenc, Trans. Business Manager 13 
 14 

The meeting was called to order at 5:50 p.m. by the Chair, Lou Mossey. 15 
 16 
1.  Changes to the Agenda; Members’ Items:  There were none. 17 

 18 
2. Approval of November 20, 2013 Joint Executive/Finance Committee Minutes.   MARC LANDRY MADE 19 

A MOTION TO APPROVE THE MINUTES OF THE NOVEMBER 20, 2013 JOINT MEETING.  CHRIS ROY 20 
SECONDED AND THE MOTION CARRIED UNANIMOUSLY. 21 

 22 
3. Act 250 & Section 248 Applications. 23 

• Exit 16 Double Crossover Diamond (4CO6768R-16).  It was noted that FHWA is now calling these 24 
Diverging Diamond Interchanges (DDI).  Regina Mahony said the second paragraph refers to the 25 
planning area and describes how this interchange is helping with congestion and moving 26 
pedestrians.  The third paragraph talks about TDM benefits and that the project meets the goals of 27 
the MTP and is a TIP project.  MARC LANDRY MADE A MOTION, SECONDED BY ANDREA 28 
MORGANTE, TO APPROVE THE LETTER TO THE DEC.  MOTION CARRIED UNANIMOUSLY. 29 
 30 

4.  FY14 Mid-Year Adjustment.   Staff distributed the Income & Expense spreadsheet for the mid-year 31 
adjustment.  Charlie noted major changes: 32 

• Line 5 shows the municipal match for ACCD tasks, which is reduced and MPO match was 33 
increased.   34 

• Line 10 – municipal assistance – that line increased as we are assisting South Burlington and 35 
Underhill with Development Review.   36 

• Line 15 – These are new funds we’ll be getting from HUD for Sustainable Development 37 
(increase of $16,543). 38 

• Three small grants we’ll be getting – STAR indicators program ($2,498); VDF Equity Network 39 
($3,000);  and Efficient buildings ($2,732). 40 

• Line 24 – MPO transportation funding is for employee salaries, which was reduced by 41 
$63,511 – which means time is being spent on other projects; and the match is reduced as 42 
well. 43 

• Line 27 – these are consultant pass through funds – we’ve increased consultants by 44 
$298,000 and therefore local match increases.  We had $200,000 in FHWA funds left from 45 
prior fiscal years.  Michele will check on the signal optimization line.  Italicized numbers are 46 
pass through funds and do not affect the bottom line. 47 
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Charlie then reviewed the remaining budget – Natural Resources and Emergency Management. 1 
• Lines 74-80 are new since the beginning of the fiscal year.  The Health Department has 2 

issued a grant for Partnership for Success to deal with the addiction issues. 3 
Forest then reviewed the expense side of the report.  Salaries did go up because we added a senior 4 
planner.  The benefits line actually went down because when we budgeted we had included a higher 5 
percentage increase in health care costs and it was really only 2-3%.  We added electric 6 
vehicles/carshare and this amount is for the first 6 months we have them.  We will recoup some of these 7 
costs through VTrans.  We only reduced the mileage line slightly as we weren’t sure how it will be 8 
affected.  We did eliminate $30,000 from moving costs, since we aren’t moving.  Audit expenses turned 9 
out to be $4,000 lower than anticipated.  Overall increase in expenses is $1,000.   10 
 11 
Michele will be providing a little more detail in a summary about any changes in the work program.   12 
Some changes include: 13 

• Climate Action Planning area – we’ll be working with a program called Vermontivate to get 14 
folks to adopt changes in their energy use.  We’re providing $10,000. 15 

• We’ve had request from the City of Burlington to advance work had started in FY13 on the 16 
Downtown Improvement District.  This will add $131,000 into the parking management 17 
plan.  That will be done closely with the residential parking item in Burlington. 18 

• Railyard Enterprise Project and South End BTV Plan to look at form base code for the south 19 
end plan.  We’re only funding things related to the transportation and land use - $90,000. 20 

• South Burlington has asked for a study related to City Center & Williston Road.  They’re 21 
looking at a need for a parallel road behind the Holiday Inn.  This is similar to a study we did 22 
in Williston.  This is Phase I and we’re adding a $50,000 investment. 23 

• VTrans requested that we do a study for a park and ride lot in Charlotte and we’ll be 24 
coordinating that. 25 

• Burlington had applied in FY14 for bike/ped plan grant.  They did receive some funding from 26 
that program, but need $20,000 more to complete the project.   27 

• We added money for the Winooski form based code project because we only had one bid 28 
and it was noted that no firm could do the project for the budget we had. 29 

• Milton had put in for bike/ped scoping study for the area around Ellison St & Haydenberry 30 
Drive.  We discovered that we have 80/20 money available now.  They had wanted to do a 31 
sidewalk study in the Upper Main Street area.  We could do a $50,000 project to cover both. 32 

• There were adjustments in the program with the funding we expect to accomplish between 33 
now and June. 34 

Marc asked for the actual expenses through November.  We will add that before we send it to the 35 
Board.  Amy asked what she should do with any changes.  Michele asked that she get them to us as soon 36 
as possible. (Amy left the meeting.) 37 
 38 
5.  Climate Action Guide.  Charlie noted that when we review the board agenda, we should take this off 39 

for January and we’ll send it out prior to the February board meeting.  This project was started in 40 
FY12 by Julie and Melanie and it ran in parallel with the ECOS effort with the policy 41 
recommendations included in the ECOS Plan.  This has been reviewed by the Climate Action 42 
Committee (chaired by Catherine McMains), and the Greenhouse Gas Emissions Committee (chaired 43 
by Ed Booth).  There was a great deal of involvement from all levels of government (federal, state 44 
and local).  Melanie reported that Chittenden County contributed 16% of the total state emissions in 45 
2011.  It’s broken down by county, by municipality and finally by sector – transportation, heating, 46 
agriculture, electricity, etc.; and each sector has a different methodology.  She further described 47 
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some of the methodologies.  There is a rating and scoring scheme that was applied to strategies – 1 
feasibility, cost effectiveness, and whether they had positive or negative impact.  Priority strategies 2 
for Climate Mitigation include:  reduce greenhouse gas emissions for transportation and land use; 3 
reduce greenhouse gas emissions from heating; and maintain vegetative landscape.  Strategies for 4 
Climate Adaptation include:  protecting river corridors; being prepared for climate-related 5 
emergencies; and being prepared for climate-related health impacts.  Appendices include:  6 
Individual Climate Action Guide; Employer Climate Action Guide; and Municipal Climate Action 7 
Guide.  There are five Climate Action Indicators in the ECOS report that tell us how we’re doing:  8 
greenhouse gas emissions; major disaster declarations; vegetative landscapes; heat stress 9 
hospitalization and vector borne illness.  Melanie noted that there are programs that we’re dealing 10 
with that help educate the public to help reduce energy consumption.  This draft will be sent in the 11 
meeting packet for February.  We will email board members to see if they want a hard copy of the 12 
guide.   13 
 14 

6. Chair/Executive/MPO Directors’ reports: 15 
• ECOS Annual Report.  The latest Executive Summary of the ECOS Annual Report was sent to 16 

members and Charlie asked for any edits or comments.  We’re working to schedule a press 17 
conference at the end of January, but will not discuss this at the board meeting.  None of the 18 
partners will be asking their boards for action on this.  This Annual Report updates the indicators 19 
from the ECOS Plan.  Each partner will talk about their piece at the press conference.  Andy 20 
Montroll noted that the indicators tell us what’s happening and does not need board approval, 21 
but any policy decisions should be discussed by the board.  Michele said the only mechanism we 22 
have is our UPWP to put resources in areas where we want to affect the outcome.   23 

• TMDL (Total Maximum Daily Load of Phosphorus).  ANR and EPA came up with the draft TMDL 24 
proposal for Lake Champlain.  They’re seeking a 36% reduction (190 tons/year), so they have 30 25 
programs they’re recommending which basically include many things we are already doing.  One 26 
new program will require all town roads to get a stormwater permit, which will significantly 27 
increase town expenses.  EPA is looking for the Governor’s support of the proposed plan before 28 
they will approve it.  They want comments by next Friday.  The mayors of Winooski, Burlington 29 
and Rutland are having conversations to come up with legislative priorities which may include 30 
this issue.  Should we discuss this at the board meeting next week?   31 
 32 
ANR seems to know the costs and effectiveness of each of the 30 proposals.  It would be helpful 33 
if they would do a cost benefit analysis to help the legislature with priorities.  Proposal 29 is the 34 
funding proposal for a clean water revenue source.  Chris Roy said Williston is developing a 35 
stormwater usage bill to collect from state, municipality, businesses, etc.  Discussion ensued 36 
about many urban communities have been dealing with MS4 vs. rural communities who have 37 
not had to deal with it.  Most communities do not have funds to deal with these new costs.  38 
Marc Landry suggested that we start with cost/benefit analysis, but all of these will cost a great 39 
deal and we can’t do them all at once.  Michele noted that we’re going to have to enter a 40 
contract with EPA to reduce phosphorus by any means necessary.  Discussion continued.  41 
Michele said the League will be on top of this for the rural communities.  We need to find out 42 
what our municipalities are going to do.  Andrea said roads are a huge issue and we need to do 43 
better road design to acknowledge it and then take care of it.  All agreed cost benefit analysis to 44 
the various reduction issues should be done.  Members agreed the biggest question is how 45 
we’re going to pay for it.  Andrea feels that water quality is a state responsibility and we should 46 
be paying more taxes at the state level and not put it on the towns.  Charlie will bring some 47 
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bullet points to the meeting so that board members are aware.  ANR wants comments by 1 
January 17, 2014.   2 

• Review Proposed UPWP Committee Appointments.  Michele noted that Andy Montroll will chair 3 
the committee which will include Andrea Morgante, John Zicconi and Barbara Elliott from the 4 
board; Justin Rabidoux and Roger Hunt from the TAC; Joss Besse and Ken Belliveau from the PAC 5 
and Amy Bell (VTrans), Chris Jolly (FHWA), and Meredith Birkett of CCTA.  The committee is 6 
scheduled to meet January 30th, February 20th and March 13th, so we’ll have TAC review it in 7 
April and have the board presentation in April to warn a public hearing for May.  Applications for 8 
projects are due January 24th.  (Andrea left the meeting at 7:08 p.m.) 9 

• CIRC Alternatives.  On January 24th Michele and Ken Robie will make a presentation at a Joint 10 
Senate and House Transportation Committee meeting.  They’re preparing a final report to the 11 
task force and all Chittenden County legislators letting them know they’ll be there.  Marc noted 12 
that it would be good to see representatives from each Circ town there. 13 
 14 

7.  Agenda Review for January 15th board meeting.  Members reviewed the proposed agenda and 15 
made minor changes.  A lengthy discussion ensued about the Fair Share Proposal which Joe Segale 16 
will present.  Andy Montroll and Marc Landry agreed that the Board Development Committee 17 
should review the revised draft bylaws and meet again before they present it to the board, so this 18 
will be delayed to February.  All agreed to make the bylaw changes a two-step process and deal with 19 
housekeeping changes now and weighted voting changes later. 20 
 21 

8. Other Business.   The Executive Director will get evaluation forms out to staff members to do their 22 
self-evaluation by the end of January, so the EDs can hold evaluation meetings shortly thereafter.  23 
Staff will review the Executive Director and the Assistant/MPO Director – depending who they 24 
report to, and send those to Lou. 25 

 26 
9. Executive Session:  None needed. 27 

 28 
10. Adjournment.  ANDY MONTROLL MADE A MOTION, SECONDED BY CHRIS ROY, TO ADJOURN AT 7:40 29 

P.M.  MOTION CARRIED UNANIMOUSLY. 30 
 31 

Respectfully submitted, 32 
 33 
 34 
Bernadette Ferenc 35 



In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are 
accessible to all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, 
should be made to Emma Long, CCRPC Title VI Coordinator, at 802-846-4490 ext 21 or elong@ccrpcvt.org, no later than 3 business days 
prior to the meeting for which services are requested. 
 

REGULAR MEETING AGENDA 
 

Wednesday, February 19, 2014, 6:00 pm 
CCRPC Offices 

 
 

110 W. Canal Street, Suite 202, Winooski, VT    
 

DRAFT 
CONSENT AGENDA 

C.1  Minor TIP Amendments* 

 

DELIBERATIVE AGENDA 

1. Call to Order; Changes to the Agenda 
2. Public Comment Period on Items NOT on the Agenda 
3. Approve Minutes of January 15, 2014 Meeting* (Action; 5 min) 
4. Approve Consent Agenda (MPO Business) * (Action; 5 min) 
5. Appointment of Business/Industry Alternate Rep to CCRPC* (Action; 5 min) 
6. Climate Action Guide - Presentation  (Information; 40 min) 
7. Executive and MPO Directors’ Updates  (Information; 20 min) 

a. ECOS Annual Report*   
b. Act 250 Letters*  
c. Legislative Update   

8. Committee Reports, as needed, otherwise see attached  (Information; 5 min) 
a. Public Participation Plan Committee* 
b. Transportation Advisory Committee* 
c. Executive Committee* 
d. Planning Advisory Committee* 

9. Members’ Items, Other Business (Information; 5 min) 
10. Adjourn 

*Attachment 
 
The February 19th Chittenden County RPC meeting will air on ______ _______ __, 2014 at 8 p.m. and repeat on 
_______ __, 2014 at 1am and 7am and available on the web at:  http://www.cctv.org/watch-tv/programs/chittenden-
county-regional-planning-commission-. 
 
Upcoming Meetings  Unless otherwise noted, all meetings are held at our offices:   

• Public Participation Plan Committee – Thursday, __________, 2014; 4-5:30 p.m. 
• Transportation Advisory Committee – Wednesday, March 5, 2014  9:00 a.m.  
• Executive Committee, Wednesday, March 5, 2014; 5:45 p.m. 
• Planning Advisory Committee (PAC), Wednesday, March 19, 2014; 2:30-4:30 p.m. 
• CCRPC Board Meeting - Wednesday, March 19, 2014; 6:00 p.m. 
• Finance Committee, Wednesday, _________, 2014; 5:45 p.m. 
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