
 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are 
accessible to all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, 
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802‐846‐4490 ext. *21 or evaughn@ccrpcvt.org, no later than 3 business 
days prior to the meeting for which services are requested. 

 
 

Agenda 
   Executive Committee 

Wednesday, February 3, 2016- 6:00 p.m. 
Small Conference Room, CCRPC Offices  

110 West Canal Street, Suite 202, Winooski, VT 
 

1. Changes to the Agenda, Members’ Items  

2. Review of Dr. Brumsted Op-Ed and Chittenden Opiate Burden Reduction Alliance grant 
application including CCRPC serving as backbone organization - Martha Maksym, United 
Way of Chittenden County* (Discussion/Action) 

3. Approval of January 6, 2016 Executive Committee Meeting Minutes* (Action) 
 

4. Act 250 & Sec 248 Applications (There are none as of the time of sending this agenda) 

5. Draft MOU with VTrans and CCTA (will be sent separately if VTrans review is complete 
before the meeting)* (Action) 

6. Sidewalk Grant* (Discussion/Action) 

7. 1st Rough Draft Tech Industry/Young Families Summary Report* (Discussion) 

8. H.249 COG Legislation and FAQ* (Discussion/Action) 

9. Chair/Executive Director Report  (Discussion) 
a. ECOS Annual Report 
b. Personnel Evaluations completed 
c. UPWP Update 
d. Legislative Update 

 
10.  Review of February 17, 2016 Board agenda*  (Action) 

 
11. Other Business (Discussion) 

 
12. Executive Session – Executive Director Evaluation (to be sent separately) (Action)  

 
13. Adjournment (Action) 

Attachments 

NEXT MEETING –Wednesday March 2, 2016; 5:45 p.m.  



A NEW PRESCRIPTION FOR VERMONTERS’ HEALTH 

John R. Brumsted, MD 

 

Together, we are writing a new prescription for the health of Vermonters:  pay health care providers for 

keeping people healthy instead of just treating them when they are sick. 

This is a change the University of Vermont Health Network is committed to making.  We recently set a 

goal of having 80 percent of our revenue tied to the overall health and wellness of our patients by 2018, 

rather than being paid for every test or procedure we perform or by our hospital admissions.  Right now, 

less than 15 percent of UVM Medical Center’s revenue comes from payment arrangements tied to the 

quality, not the quantity, of care provided, so this represents a big change. 

We unveiled our new 80 percent goal when UVM Health Network presented its budget to the Green 

Mountain Care Board (GMCB) last summer, and we will be providing periodic, transparent updates to 

the GMCB as we move toward that goal. 

How will this work?  It means we will agree to get paid a fixed dollar amount to take care of our 

patients.  If we exceed that dollar amount, the difference is on us:  we will need to absorb the loss.  We 

will also need to meet robust quality standards to ensure that patients are getting the care they need in 

order to collect our reimbursement. 

So what will this reform look like to patients?  Patients and families should feel like they are partners 

with their providers in making decisions about their care.  They should also see other changes that 

include: 

 more reminders from their primary care provider about screenings and vaccinations and 

wellness check-ups; 

 more support from their providers to help them be successful in following treatment plans; 

 more support for managing their chronic illnesses to reduce the need for hospital admissions 

and trips to the emergency department; 

 a more holistic approach to care by providers who will treat not just one symptom or illness, but 

the whole person;  

 smoother transitions between the different providers involved in their care; and 

 very importantly, greater focus on non-medical barriers to care that many patients experience, 

including housing challenges, transportation needs, and food insecurity. 

There are many factors outside of a hospital’s control that impact our patients’ health.  Hospitals are 

just one part of the health care continuum; what happens outside of our walls makes all the difference 

to health and wellness.  

Hospitals must work together with our home- and community-based health care colleagues to keep 

people well.  In Chittenden County, that includes all of the good work being done by the Visiting Nurse 

Association, the Champlain Valley Agency on Aging, the Howard Center, COTS, the Champlain Housing 



Trust, the Vermont Department of Health, Cathedral Square, United Way and many other social and 

community service agencies.  

The urgency regarding health care reform is high because the status quo is no longer an option. Health 

care costs too much, and the renewed focus from our political leaders at both the state and national 

levels on keeping costs down has been a game changer for all of us. 

A clear example of the pressing need for collaboration – and one in which we’ve made progress – is the 

opiate addiction crisis.  Over the past year, many more Vermonters are accessing treatment for their 

addiction through clinics at the Howard Center and the UVM Medical Center, or through their primary 

care providers, thanks to the shared efforts of the City of Burlington, the State of Vermont, the 

Chittenden County State’s Attorney’s Office, the Howard Center, the Community Health Centers of 

Burlington, the UVM College of Medicine and the UVM Medical Center.  Together, we are bringing our 

collective resources to bear on this issue, and together, I am confident that we will meet the need of 

Vermonters struggling with this difficult disease.   

Not only is this the best way of caring for our patients, but we need to make these kinds of changes if we 

are to be financially accountable – take risk – for the health of our communities.  The costs of 

complications from a single case of Hepatitis C or HIV from needle use can cover treatment for dozens of 

patients accessing suboxone or buprenorphine.   

As we turn the corner into 2016, we are excited to take an aggressive approach to health care reform, 

and we are also excited to collaborate with our many community partners in new and different ways 

to meet the mission we all have:  improving the health of the people we serve.  It is simply the right 

thing to do, and the best way to reform our health care system. 
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Collective Impact Grant Opportunity 
Proposal Form 

Criteria 

The University of Vermont Medical Center will invest in community initiatives that improve the overall 

health of our community. Projects must address one of the priority areas identified in UVM Medical 

Center’s 2013 Community Health Needs Assessment, which are:  

 Access to Food and Nutrition 

 Dental Health (especially children) 

 Mental Health (with a focus on children and substance abuse) 

 Removing Barriers to Care (e.g. affordability, transportation, language) 

 Senior Issues (caregiving, safety, well-being) 

 

The University of Vermont Medical Center favors projects that: 

 can lead to lasting change 

 demonstrate value  

 utilize collaboration 

 include goals towards financial sustainability 

 demonstrate  organization’s understanding of its role in broader human service community 

 

The collaboration must include a 501(c)3 organization or a governmental organization, which will serve 

as the backbone organization for the project. This grant opportunity is intended for collaborative 

initiatives involving three or more organizations working on a shared goal. Collaborations should be 

located in the UVM Medical Center’s primary health service area (Chittenden and Grand Isle counties). 

Innovative projects will be considered where they show a unique and creative way to address 

community health which might lead to best practice or address an emerging need.  

 

Funding decisions are made by the UVM Medical Center’s Community Health Investment Committee, 

which includes six UVM Medical Center employees, and six community members, and is chaired by the 

UVM Medical Center’s Chief Medical Officer. The fund invests up to $769,000 annually in both external 

and internal community benefit programs. 

Please note that most of the questions below include the number of words allowed. Applications will not 

be considered complete if any question is left blank. Please reference the Collective Impact 

Information sheet before preparing the application.  Please use 10 point font, Arial, single-

spaced. 

Proposals are due by noon, on Monday, January 25th. Notification of funding decisions will be made on 

February 9th, 2016. Please submit an electronic copy to Julie Cole at julie.cole@uvmhealth.org. Any 

questions, please call Julie at 802-847-8929 or email.  

COBRA 

mailto:julie.cole@uvmhealth.org
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Contact Information 

Name of Backbone Organization:  ECOS Project/Chittenden County Regional Planning Commission  

Contact person: Charlie Baker 

Address:110 W. Canal St., Suite 202, Winooski, VT  05404 

Email: cbaker@ccrpcvt.org 

Phone number: 802-846-4490 x23 

 

Application 

1) Collaboration Title: __Chittenden Opiate Burden Reduction Alliance (COBRA)_______ 

2) Amount requested (not to exceed $100,000): __$100,000 per year for three years___ 

3) Five health priorities were identified by UVM Medical Center’s 2013 Community Health Needs 
Assessment. Indicate the PRIMARY  priority area this collaborative will address: 

  Access to Food and Nutrition  

  Dental health (especially children) 

  Mental Health (especially children)  
XXX Removing Barriers to Care (transportation, affordability, language) 

 Seniors (caregiving, safety, well-being) 

4) Did a representative from this collaborative attend the Vermont Collective Impact conference on October 
20

th
, 2015? (yes or no only) 

YES. Several did 

5) Please describe the common agenda of this collaborative. Please answer each subheading. (200 words 
or less total) 

a. What is the problem? 
b. What is the shared vision for change? 

By most measures, opioid use and abuse, and the ancillary burdens they bring to our community, 
continue to rise. There is a lack of coordination - both at the population level and the strategy level - to 
inform our community response to this public health and safety crisis impacting individuals, families, 
employers, neighborhoods and the community at large. Much is being done through various strategies to 
address the problem: expanding treatment access to eliminate waitlists; public education; drug court 
interventions; and growing recovery supports to name a few. But these strategies are not yet part of a 
coordinated, aligned, mutually reinforcing response, and in fact are sometimes working at cross 
purposes.  

COBRA’s vision for change is to “Reduce the burden of opiate use disorders in Chittenden County using 
a Collective Impact approach that will improve public health and public safety outcomes.”    

COBRA will gain the authority to request information, address systems issues involved in data sharing 
and confidentiality, direct information sharing or analysis, and identify shared metrics. The principles of 
COBRA are:  timely and accurate information and data to inform effective strategies using aligned 
and, when necessary, rapid deployment of resources combined with relentless follow-up and 
assessment. While individual partners use many of these principals, COBRA represents the unified 

COBRA 

mailto:cbaker@ccrpcvt.org
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commitment to them across sectors. COBRA’s structure will enable the development of a collective 
process for prioritizing strategies and ensuring accountability for their implementation and evaluation. 

6) Please describe the initiative. Please answer each subheading. (400 words or less total)  
a. What are the agreed upon actions of the collaborative? 
b. How does this work address the primary priority from above?  
c. How many will be served and what is the target population? 

COBRA will organize and align the disparate efforts to address our community’s opioid crisis under 
one structure. A Steering Committee (SC) of executive leaders (or their designees with decision-making 
authority) from the partner organizations and community members with experience with opioid addiction 
and its consequences will be formed. The SC will: 

 Guide vision and strategy with active decision-making 

 Build public will and seek commitment of resources including staff time and funding 

 Hold partner organizations accountable 

 Identify and advocate for policy changes. 

COBRA is unique in the level of commitment from key state and local government and non-profit leaders, 
and the broad scope of this initiative. For the first time, a comprehensive approach at this level will be put 
forward.  Action teams will include content experts, data analysts, and community members working on 
specific strategies to reduce the opiate burden. Some Action Teams already exist and will continue 
implementing their plans under this new structure; other existing groups may require an explicit opiate 
focus to align with a specific strategy under the overall plan (e.g. Adult LIT may function for 1 
meeting/month as a rapid response team). Action Teams will meet routinely and will: 

 Be accountable to the Steering Committee 

 Implement strategies in collaborative and mutually reinforcing ways 

 Elevate systems issues/barriers to achieving impact to Steering Committee as needed 

 Prepare performance metrics, data trends and recommendations for quarterly SC meetings 

Several Action Teams have been identified:   

1. Treatment and Recovery Support- The system of care should help people get appropriate level of 
service from screening and treatment to recovery. This Action Team will map a system of care design 
that clarifies how patients enter treatment and are followed through to recovery supports. Data points 
will be identified to inform the team how patients are progressing throughout treatment. The Opioid 
Task Force will implement October 2015 Action Plan with multiple partners including UVMMC, 
Howard Center, VDH ADAP, CHCB, Maple Leaf, independent physicians and recovery services and 
supports. Serving 250+ individuals currently on waitlist for treatment and unknown number of 
individuals addicted but not yet seeking treatment, and 4,000+ individuals currently accessing Turning 
Point Center recovery supports. 
 

2. Adult Local Interagency Team (Adult LIT) will provide selected case coordination & management for 
individuals suffering from addiction. With a laser focus on individual case management, Adult LIT will 
identify system issues including social determinants that present barriers to successful recovery and 
reintegration into the community. Partners include BPD, DCF, DoC, UVMMC, Howard Center, VDH, 
State’s Attorney. Serving 20+ individuals and their families in our effort to understand where systems 
barriers exist that prevent more effective access and recovery. 
 

3. Prevention and Community Education using the existing Chittenden County Prevention Coalition. Will 
use prevention activities and public education to reduce first use and stigma related to addiction, 
serving the entire community.  
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4. Workforce Development -- Focus on formal education and training opportunities currently available 
and those that can be developed to bring more people into the addiction field, and to support those 
already working in the field.  Opportunities will be identified to add addiction-specific content into 
existing curriculum and to make focused training available for identified needs. Partner leads would 
be UVM and VDH. Ultimately serving entire community but immediate effect on treatment specialists, 
clinicians, social workers, and other human services employees. 

All partners agree to an overarching commitment to collect, analyze and use data to inform the work of 
COBRA.  

7) Key Partners and Roles: Please list and briefly explain partner’s role in the initiative and other mutually 
reinforcing activities. (30 words or less for each partner role description) 

COBRA PARTNER ROLE KEY CODE: Steering Committee member = SC; Funder = F; Policy Change 
Advocacy = P; Action Team Strategy Participant=SP; Data Source = DS 

Partner Roles 

UVM Medical Center SC; F; P; SP; DS 

City of Burlington Mayor’s Office and Burlington 
Police Dept. 

SC; F; P; SP; DS 

Vermont Agency of Human Services (Health, 
Mental Health, Children and Families, Corrections, 
Burlington Field Services) 

SC; F; P; SP; DS 

Green Mountain Care Board SC; F; P 

Howard Center SC; P; SP; DS 

Chittenden County State’s Attorney, Vermont 
Judicial system, other Chittenden County Police 
Depts. 

SC; P; SP; DS 

Local non-profits that provide direct services to 
individuals/families 

P; SP; DS 

Local business community SC; P; SP 

United Way of Chittenden County SC; F; P; SP 

Chittenden County Regional Planning Commission Hosting backbone organization and staff 

 

8) Objectives and shared measurement. What does your collaboration hope to accomplish?  Please answer 
each subheading. (500 words total or less total) 

Existing population and client level data demonstrate the impact of opioid use and abuse on the various 
sectors in our community. With dedicated resources, COBRA aims to make sense of existing data in a 
holistic way, use this to identify gaps, and inform system and process improvement. COBRA’s 
performance measures will cover three objectives and address the following questions. 

 



 

 

UVMHealth.org/MedCenter 

COMMUNITY HEALTH INVESTMENT FUND 

a. How much will you do? 

Goal #1= bring together partners under the COBRA umbrella 

Measures: 

 # of partners 

 Work hours spent together 

 # of trainings on collective impact 

 $ value of resources being invested in the problem by each partner 

b. How will you measure how well you do it? What are the agreed upon measures? 

Goal #2- Implement Collective Impact approach to address the crisis 

Measures: 

 Trust and confidence of the partners and confidence in the SC and Action teams 

 Engaging the community in the process; % of key stakeholders actively participating 

 $ and value of resources from partners being invested through this coordinated, aligned, 
response 

c. How will you know if anyone is better off (how will the data be tracked)?  

Goal #3: Reduce the burden of opiate use disorders in Chittenden County 

 Turn the curve on key measures being tracked at 
http://healthvermont.gov/adap/dashboard/opioids.aspx 

 Increased efficiency of the systems alignment (shorter wait times; increase in housing options; 
individual program performance metrics) 

Beyond these identified measures, there is recognition that some of the measures must be determined by the 
collective as we begin to work together under this new structure and refine the details of our shared approach. 

9) How will continuous communication be fostered between the collaboration?  (200 words or less) 

Continuous communication is critical to working across such diverse groups. Partners agree that strong 
documentation and facilitation will be critical to ensuring clear flow of communication, and this will demand the 
building of trust in backbone staff and each other. In short: 

 Membership/participation on the Steering Committee or Action Teams obligates participants to stay 
up-to-date and engaged in meetings. 

 Backbone staff will create agendas, document decisions and actions agreed to in Steering Committee 
& Action Team meetings and develop a shared space/platform for all partners’ use 

 Backbone staff will check in with staff and chairs to hold Steering Committee, Action Teams, and 
individual partners accountable for their commitments. 
 

Neutrally-facilitated meetings themselves should promote communication and highlight the importance of 
coming prepared by knowing your data, taking on action items, and demonstrating willingness to do things 
differently. If everyone commits to this, we may see a culture change in accountability and collaborative work. 

 

 

http://healthvermont.gov/adap/dashboard/opioids.aspx
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10) Timeline: Please provide a timeline of the grant period, noting key 
steps. (200 words or less):  

This timeline is preliminary and will be further refined by the COBRA Steering Committee once it 
is formed.  

Month Key Steps 

March-June Convene SC; develop position descriptions and 
begin process to hire backbone staff; identify the 
public “Chair(s)” of COBRA;  

Orient all Action Teams to Collective Impact 
approach and responsibilities to the collective; 

Facilitate process of teambuilding to build 
relationships and get everyone on the same page, 
build agreement on language of shared agenda 
and increase awareness as needed of how 
collective impact works. 

Hire backbone staff. 

May-August Develop metrics collection and analysis process 
and product;  

Development of action plan with specific 
performance measures 

Quarterly SC meeting 

September-December Develop timelines for monitoring and evaluation of 
both outcomes and how the process of working 
collectively is going.   

Quarterly SC meeting 

Current and Ongoing Action Team implementation activities. 

Data collection, and analysis 

 

11) Please describe the backbone organization. How will the agency sustain this role over time? (200 words 
or less):  

ECOS Project (www.ecosproject.com ) is a partnership of United Way, UVM Medical Center, Lake Champlain 
Regional Chamber of Commerce, GBIC, City of Burlington CEDO, UVM, CCRPC and its member 
municipalities. The ECOS (Environment, Community, Opportunity, Sustainability) vision is: A healthy, 
inclusive and prosperous community. ECOS brings both neutrality, and an overarching vision of well-being for 
the community, along with an enormous breadth and depth of partners who are committed to a sustainable 
Chittenden County. As the backbone organization of ECOS and by extension COBRA, CCRPC will hire and 
manage staff in the fulfillment of the scope of work. It is intended that this project will develop sustainable 
systems and measurement tracking processes that will provide information after this project ends without the 
need for additional staff. In other words, the expectation is that the 3 year effort will not need to be sustained 
with separate staff when completed. 

 

CORBA 

http://www.ecosproject.com/
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12) Is this initiative replicable or scalable? Please explain (100 word or less): 

This will be a major effort for our community to address a complex issue using a collective impact framework. 
We expect to learn a lot about how to respond to an issue using this approach. The approach can and will be 
replicated to address other complex community challenges (ending homelessness; creating a family centered 
approach to service delivery) in Chittenden County and throughout Vermont. Additionally, given the many 
state partners (AHS departments, GMCB, DPS), replication through existing infrastructure and staff in other 
state districts can be based on and adapted from lessons learned in Chittenden County.  

 
13) How will this collaboration build community capacity (100 words or less)? 

Community capacity to address this opioid crisis will be increased and have broader impact, because the 
many kinds of activities currently being undertaken in response will be coordinated, mutually-reinforcing, and 
data-informed.  This will allow us to stop doing what isn’t working, expand what is, and fill gaps that impact the 
efficacy of other strategies. Cross sector partnerships and relationships will be developed and strengthened 
through COBRA’s structure. Additionally, with a targeted focus on workforce development, COBRA hopes to 
support investment in human capital that should enable addressing opiate and other complex issues for many 
years. Together, we will accomplish more than what any individual program or partner could achieve on its 
own. 

 
14) If identical or similar community programs exist, how will this initiative complement rather than duplicate 

services? What makes this collaboration unique? (100 words or less): 

In fact, eliminating duplication and increasing efficacy of our collective approach is the very purpose 
of this project.  All partners are committed to a data-driven approach. Despite strong leadership at many 
individual organizations, there is not one clear leader or a structure for coordination and accountability. 
COBRA capitalizes on unprecedented political will in the face of data that indicate the challenge is growing 
rather than shrinking. It is transparent about the fact that several partners are already contributing to this effort 
but provides a novel accountability structure. This transparent accountability paired with the tools of Collective 
Impact and CompStat (a law enforcement and public health crisis response model) are unique, are supported 
by the engaged partners, and, at this point, simply require the dedicated staff to form the backbone of 
collaboration.
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Collaboration Budget and Narrative 

Total Program Budget 

Please note: Grant funds will not cover: travel costs except those related directly to the project, capital campaign 
expenditures, endowment, political activities of any sort, indirect costs. Grant funds do not routinely cover capital 
expenses. However, capital expenses will be considered if acquiring the item(s) is clearly required for the success 
of the program.  

Successful proposal(s) will include a variety of funding sources (both cash and in-kind). 

Revenue sources for this Program, including other grant funds committed, pending grant funds (indicate 
confirmation date), in-kind (staff time, equipment, services provided at no cost to the project).  

Description Amount Status (pending, confirmed) 

Stiller Family Foundation $100,000 per year for 3 years confirmed 

UVM Medical Center $100,000 per year for 3 years pending 

SIM grant through Green Mountain 
Care Board 

$100,000 per year for 3 years pending 

   

Total Revenue from all sources $300,000 per year for 3 years  

Expenses for this Program, including personnel, salaries, fringe benefit costs, consultants, equipment, supplies, 
other direct expense.    

Description Amount requested 
from UVM Medical 
Center 

Amount to be funded 
by other sources 

Total budget from all 
sources 

Backbone staff (Project 
Director and Data 
Manager) 

$100,000 $20,000 $ 120,000 

Benefits/overhead  $60,000 $ 60,000 

Flexible funding pool  $60,000 $ 60,000 

Collective Impact or other 
consultants 

 $60,000 $ 60,000 

Total Program/Project 
Expenses 

$100,000 $200,000 $ 300,000 

 

Budget Justification: Explain the rational for funds requested in the budget. (Example: Budget Item: $500, 
Gardener’s Supply, the rationale might be “Gardening gloves for participating students”.) For capital expense(s), 
please provide a detailed description of how the expense(s) will be essential to the program success. 

This budget is preliminary and will need further refinement by the SC once it is convened. Backbone staff will be 
employed by ECOS/CCRPC. These salary levels are preliminary and include 2 FTEs. The benefits/overhead from 
ECOS/CCPRC are approximately $30k per FTE. The flexible funding pool will be used by the Adult LIT team to 
meet needs identified though the case management of 20+ people who are addicted so we can get these 
individuals into services immediately and see if we can improve their long term recovery prospects. In addition, 
the flexible funding will be used to seed innovative approached to prevention, public education, and neighborhood 
safety. The Steering Committee will be responsible for allocating these funds with recommendations from Action 
Teams. We would like to explore using FSG (the national Collective Impact experts) to provide on-going 
consultation to the SC and Action Teams. We also may engage some data consultants to help develop the unified 
data repository and collection system.  

COLLABORATIVE NAME 



 

 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
EXECUTIVE COMMITTEE MEETING MINUTES 2 

DRAFT 3 
Date:  Wednesday, January 6, 2016 4 
Time:  5:45 p.m. 5 
Place:  CCRPC Offices, 110 W. Canal Street; Suite 202; Winooski, VT   05404 6 
Present: Andy Montroll, Chair   Mike O’Brien, Secretary/Treasurer 7 
  Brian Bigelow, At-Large   John Zicconi, At-Large 8 

Charlie Baker, Executive Director Regina Mahony, Planning Program Manager 9 
Eleni Churchill, Transportation Program Manager 10 
Forest, Business Manager Bernie Ferenc, Transportation Business Manager 11 

 12 
The meeting was called to order at 5:48 p.m. by the Chair, Andy Montroll. 13 
 14 
1. Changes to the Agenda; Members’ Items.  Charlie said he has additional items under his ED report:  15 

District leveling, stormwater bill, and ECOS annual report.  It was also noted that we hadn’t included 16 
review of January board meeting agenda.  MIKE O’BRIEN MADE A MOTION, SECONDED BY JOHN 17 
ZICCONI, TO ADD THOSE ITEMS TO THE AGENDA.  MOTION CARRIED UNANIMOUSLY. 18 
 19 

2. Approval of December 2, 2015 Executive Committee Meeting Minutes.  MIKE O’BRIEN MADE A 20 
MOTION, SECONDED BY JOYN ZICCONI TO APPROVE THE MINUTES OF THE DECEMBER 2, 2015 21 
EXECUTIVE COMMITTEE MEETING.  MOTION CARRIED UNANIMOUSLY. 22 

 23 

3. Act 250 & Sec. 248 applications.  There were none this month.  However there is something coming 24 
up in Shelburne with Vermont Railway moving their salt shed and building a siding.  We have been 25 
asked by the town manager to perform some traffic analysis. 26 

 27 

4. Draft MOU with VTrans and CCTA.   John Zicconi will abstain from this discussion. Charlie noted 28 
there is one change on page 3 suggested by Chris Jolly regarding performance measures that are 29 
new requirement from Map 21 and FAST Act.  We are looking to revise this language.  We hope to 30 
be back next month with the final version to recommend to the board.  Mike O’Brien requested 31 
wording clarification in another couple of paragraphs, which Charlie will make as appropriate. 32 

 33 

5. FY16 Mid-Year Adjustment.  Charlie reviewed mid-year adjustments showing where funds were 34 
added and deleted.  He then reviewed the Income/Expense sheet.  There are a few items that need 35 
adjustment and they will be in the version we send to the board members.  JOHN ZICCONI MADE A 36 
MOTION, SECONDED BY BRIAN BIGELOW, TO RECOMMEND APPROVAL OF THE MID-YEAR 37 
ADJUSTMENT, WITH ANY OTHER CHANGES, TO THE BOARD.  MOTION CARRIED UNANIMOUSLY. 38 

 39 

6. Intelligent Transportation System (ITS) Plan Update – presentation and recommendation.   Eleni 40 
noted the TAC recommended approval of the plan to the board.  We need an ITS plan in order to get 41 
federal funds for projects.  We will prepare a resolution for the board to approve the plan.  Mike 42 
O’Brien read the plan and noted that lights are not synchronized in some corridors.  We have to rely 43 
on VTrans for the state routes, but we can work with municipalities on other routes and then hire 44 
staff or consultant to keep them up.  There are apps for smartphones to find delays, etc.  A lengthy 45 
discussion continued about some timing issues.  Andy suggested that at the board meeting we start 46 
out with explanation of ITS and the plan.  John pointed out that ITS in a small state like Vermont is to 47 
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increase capacity and incident management.  JOHN ZICCONI MADE A MOTION, SECONDED BY MIKE 1 
O’BRIEN, TO RECOMMEND APPROVAL OF THE ITS PLAN UPDATE TO THE BOARD.  MOTION CARRIED 2 
UNANIMOUSLY.   3 

 4 

7. Chair/Executive Director Report: 5 
a. Legislative Breakfast.   Charlie gave an overview of the breakfast.  We do need to hand out the 6 

survey at the event; online responses were very poor.  It was well attended and it was noted 7 

that the municipal sharing was valuable because some of the legislators may now realize this is 8 

an important topic. 9 

b. ECOS Annual Report.  We hope to have an update to distribute at the board meeting 10 

c. District Leveling.  The TAC prioritized the two Chittenden County projects that VTrans suggested 11 
for leveling (adding 1-2 inches of asphalt to smooth the surface).  This will be on the board 12 
agenda for action. 13 

d. Exit 1 off 189.   Charlie noted this is an issue about Act 250 and the role of the regional plan.  In 14 
general, the District Commission in that area denied the permit because the regional plan says 15 
no major retail centers outside of centers.  The appeals court said RPC plan wasn’t clear enough 16 
in trying to restrict retail uses.  The Two Rivers RPC is appealing and some other RPCs are joining 17 
that appeal.  We are not joining, but are watching the situation. 18 

e. Another litigation going on is related to municipal stormwater utility payments by VTrans.  19 
Williston is trying to get a settlement with VTrans.  VTrans is working on a bill on this issue, 20 
which Charlie just received and he will keep members informed. 21 

f. ECOS Plan Update Schedule. Regina distributed an ECOS plan update schedule.  The LRPC has 22 
been working on amendments.  However, we have to hold two public hearings with 30-day 23 
notices.  In order to hold the first hearing on March 16th and have 30-day notice, we need to 24 
have the Board warn the hearing on January 20th.  Does the Exec. Comm. mind if the board 25 
warns the hearing even if we don’t have a draft plan?  The hearing itself ends the first comment 26 
period.  We will have the draft plan to discuss at the February board meeting.  The Committee 27 
was okay with warning the hearing at the January meeting. 28 

g. CCRPC 50th Anniversary.  Charlie noted that our Annual Meeting will be the focus for our 50th 29 
anniversary.  We’re also talking about doing a photo contest to engage the public with positive 30 
images of Chittenden County.  John suggested putting the photos on the website and having 31 
three prizes.  Also on the website we’d like to include things have happened over the last 50 32 
years.  We’re thinking of inviting past chairs, board members, former staff, legislators, state 33 
agency heads, partners and consultants; and perhaps having sponsorships for the event.  We are 34 
also thinking of keeping it to appetizers.  Guest speaker suggestions:  Sen. Leahy, Sen. Sanders, 35 
author Chris Bohjalian.  We would begin with a 15-20 minute board meeting to elect officers, 36 
adopt ECOS plan update and whatever other business, prior to the event.   37 

h. Staff Annual Evaluations.  Charlie noted that we will have completed staff evaluations by our 38 
next Executive Committee meeting; and he suggested members do his evaluation on Feb. 3rd. 39 

8.  Other Business. There was no other business. 40 
9. Review of Draft agenda for January 20, 2016 board meeting.  Members reviewed the proposed 41 

board agenda and made changes. 42 
10. Adjourn.  BRIAN BIGELOW MADE A MOTION, SECONDED BY JOHN ZICCONI, TO ADJOURN AT 7:20 43 

P.M.  MOTION CARRIED UNANIMOUSLY. 44 
 45 
Respectfully submitted, 46 
Bernadette Ferenc 47 



 

WHAT’S NEW FOR THE BICYCLE AND PEDESTRIAN PROGRAM IN SFY17? 

Following a 7-year hiatus which began in SFY05, the Agency began funding new projects within the Bicycle & Pedestrian 
(B/P) Program through a competitive grant program in SFY12.  In SFY12, approximately $2,000,000 in federal funds were 
allocated for new projects; in subsequent years that amount has risen to $4,000,000.  

 
Funding Ratios 
The Agency currently has two programs that fund bicycle and pedestrian improvements, the Transportation Alternatives (TA) 
Program and the B/P Program.  Parameters for the TA Program are in state statute (Title 19, Chapter 1 §38); state statute 
requires that grant recipients pay the full matching share required for the projects.  Furthermore, the Transportation Alternatives 
Grant Committee decided that scoping studies would be funded at the ratio of 50% federal funds and 50% local funds.  The 
SFY17 budget proposal is predicated on projects within the B/P Program being funded at the same ratio as the TA Program.  
Furthermore, it proposes that funding for state funded projects be in line with transportation projects funded through the 
Downtown Program administered by the Agency of Commerce and Community Development.   
 

 Funding Ratio in SFY16 Program Funding Ratio in SFY17 Program 
Scoping Studies 90% Fed/ State + 10% Local 50% Federal + 50% Local 
State Funded Construction Projects 80% State + 20% Local 50% State + 50% Local 
Federally Funded Construction Projects 90% Fed/ State + 10% Local 80% Federal + 20% Local 

 

New and/ or Increased Funding Levels 
New Awards for State Aid Construction Projects:  SFY16 was the first year that the state proposed a line item for new 
awards for state aid construction projects – targeted for small scale improvements.  The amount in SFY16 was $150,000; the 
proposal in SFY17 increasing this to $300,000 which will leverage $300,000 in local funds for a $600,000 investment in state 
only funded projects.  Please see section above for pro rata share changes. 
 
Local Motion ST BP16(  ) – Ferry Operation:  The Island Line Trail utilizes a bike ferry to make the connection across the 
Lake Champlain causeway from Colchester to South Hero. Local Motion stepped up to the plate and secured funding, and took 
all responsibility for the ferry and necessary improvements for its operation.  In addition to purchase of a ferry, their efforts 
included improvements to the ramps and docks, turnarounds on each side of the cut, installation of viewing/ fishing platforms, 
repairs to the causeway, and installation of wave attenuators to ensure safe and dependable operation of the ferry. They also 
agreed to providing the day to day operational responsibilities of this ferry.  The $60,000 included in the SFY17 budget is 
approximately ½ of the cost to operate the ferry. VTrans recognizes the regional importance of this facility and thus would like 
to support Local Motion in sharing the cost of operation.  VTrans supports Local Motion recognizing Local Motion’s long 
history of supporting efforts in the region and the setbacks they have faced over the years from natural events.  By financially 
supporting Local Motion, it will also allow them to focus their efforts on enhancing their membership and finances to ensure 
they can continue supporting this regional bike ferry connection for the foreseeable future. 
 
Statewide ST BP16(  ) – VYCC: VTrans has supported the operations of the Vermont Youth Conservation Corps (VYCC) for 
many years through federal transportation enhancement (TE) funding.  Changes in the eligibility of the program and the 
difficulties meeting all the federal requirements have put this in jeopardy. The SFY17 budget proposal includes $100,000 of 
state funds, approximately one-half of the former commitment of TE funds, so that this program can continue through a three-
way partnership of VTrans, VYCC and the Department of Forest Parks & Recreation. 

 
Discontinued Funding 
Chittenden County STP SDWK( ) – The SFY17 proposal does not include new projects funded through this line item as 
Chittenden County project needs can be funded through the TA and B/P competitive grant programs.  This funding had been at 
80% Federal and 20% Local with annual award amounts of $300,000 in federal funds. 



CCRPC Sidewalk Grant Program  
 
Program History 
After many years of awarding bicycle and pedestrian grants, the VTrans Bicycle and Pedestrian Program 
took a long hiatus, starting in SFY05.  The CCRPC Sidewalk Grant Program was committed to by then 
Secretary McDonald shortly after the Circumferential Highway was stopped from going to construction 
through legal measures; the program was agreed to in order to meet some of the area needs.  Funding for 
the program was first shown in the Capital Program in the SFY06 budget proposal.  The only other 
funding opportunity for these types of projects at that time was the Transportation Enhancement Program 
(TE). 
 
Since SFY12 VTrans has had an annual solicitation for new bicycle and pedestrian related projects 
through the TE Program and subsequently the Transportation Alternatives (TA) Program. In SFY12, 
approximately $2,000,000 in federal funds were allocated for new projects; in subsequent years that 
amount has risen to $4,000,000. 
 
Statewide resources available to CCRPC municipalities for bike/ped projects include the following; these 
figures represent the total resources awarded, including any federal, state, and local share (see prior 
funding ratios for details): 
 

~ $ 5.0 M – Federally Funded Bike/Ped Program 
~ $ 1.4 M – *Transportation Alternatives Program 
~ $ 850 K – *Vermont Downtown Transportation Program 
~ $ 600 K – State Funded Bike/Ped Program 

 
Moving Forward 
In the SFY17 budget VTrans is recommending the discontinuance of funding for the Chittenden County 
Regional Planning Commission (CCRPC) Sidewalk Grant Program.  It is the position of the Agency that 
there are adequate resources available to the communities of Chittenden County through the statewide 
bicycle and pedestrian funding programs.  Due to the federal planning funding provided to the CCRPC as 
a federally designated Metropolitan Planning Organization, communities of the region have unique access 
to project planning resources and technical assistance to plan for projects and develop highly competitive 
gran applications.  Many communities in the region have received state designations as Growth Centers, 
Downtowns, Neighborhood Development Areas and Village Centers.  The density of residents and 
businesses and the ubiquitous accessibility to transit in the region all contribute to the high level of 
bike/ped trip generation.  The chart below summarizes the success of the region historically in obtaining 
grant awards through the statewide program.   
 
In SFY16 the Agency shifted its focus to determining how to more expeditiously advance sidewalk and 
pedestrian infrastructure projects by creating a state funded only program.  VTrans sees this program as a 
better mechanism to advance the implementation of projects which had previously been awarded through 
the federally funded CCRPC Sidewalk Grant Program.  By using state only funds, more linear feet of 
sidewalk are able to be constructed and the permitting and administrative burden to the state and 
communities is greatly reduced.  In SFY17 VTrans is proposing a doubling of the state resources 
available for this program which would total $300,000 and which will leverage $300,000 in local funds 
for a $600,000 investment in state only funded projects.   
 
VTrans is committed to bringing resources to communities to enhance their bicycle and pedestrian 
infrastructure needs.  This proposal advances the magnitude of those investments and provides equitable 
access on a statewide basis while still recognizing through the funding criteria that there are areas of the 



state in which these resources are more critically needed.  The evolution of these programs will continue 
to support the mobility and safety needs of Vermonters. 

Below is a summary of funding received for bicycle and pedestrian projects within Chittenden County for 
the last 5 years, excluding funding through the CCRPC Sidewalk Grant Program: 

 
 
In addition to there being more funding opportunities now than in SFY06, the selection criteria used in 
the program(s) currently favor projects within Chittenden County being funded.   This is in part due to the 
availability of professional staff, scoping assistance through the CCRPC, high volume of pedestrians and 
cyclists, etc.  Projects are selected based on the following: 

 Describe how the project addresses a pedestrian or bicyclist need identified in local or regional 
planning documents.  Describe how the project contributes to a system of pedestrian and/or 
bicycle facilities 

 Describe how the area being studied is one which would provide access to likely generators of 
pedestrian and/or bicyclist activity 

 Is the project located within a Designated Downtown or Village Center recognized by the VT 
Department of Economic, Housing and Community Development? 

 Describe how the project budget was developed 
 Please describe how the proposed project addresses unsafe conditions.  Be as specific as possible 

and provide data/documentation in support 
 To what degree has the project advanced to date? 
 Does the proposed project appear to have potentially significant permitting issues? (E.g. Act 250, 

stormwater, wetlands, 401 water quality, Section 4f) If so, how have those issues been 
considered? 

 Does the proposed project require complex right of way acquisition? Right of way includes any 
temporary easements that might be needed to construct the project. 

 Does the proposed project appear to include complex design issues (e.g. extensive retaining walls, 
bridges, railroad involvement?) If so, how have those issues been addressed? 

 Is the application complete, well-written, internally consistent, and realistic; does it describe a 
single, clearly defined project. 
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PROGRAM YEAR NO OF PROJ
1

AMOUNT
2

NO OF PROJ
1

AMOUNT
2

% TOTAL NO OF PROJ
1

AMOUNT
2

TE 2011 16 $2,745,432.83 1 $208,805.83 7.61% 2 $148,000.00

2012 18 $3,355,000.00 2 $469,000.00 13.98% 3 $530,095.00

TA 2013 20 $2,076,593.00 3 $750,000.00 36.12% 3 $678,027.00

2014 15 $2,142,250.00 1 $203,000.00 9.48%   0 
3 

$0.00

2015 9 $1,998,205.60 5 $1,154,531.60 57.78% 1 $300,000.00

BIKE‐PED  2011 0 $0.00 0 $0.00

2012 14 $2,245,500.00 2 $342,000.00 15.23% 3 $1,397,165.00

2013 24 $4,200,660.00 6 $1,381,950.00 32.90% 0 $0.00

2014 23 $4,146,570.00 7 $782,100.00 18.86% 1 $770,484.00

2015 28 $4,579,500.00 9 $1,161,200.00 25.36% 3 $1,481,603.00

TOTAL 2011 ‐ 2015 167 $27,489,711.43 36 $6,452,587.43 23.47% 16 $5,305,374.00

2011‐2015 BIKE‐PED MUNICIPAL AWARDS

UNFUNDED CHITT COUNTYAWARDED STATEWIDE AWARDED CHITTENDEN COUNTY

2
 FEDERAL AND STATE FUNDS, DOES NOT INCLUDE "LOCAL" SHARE.

1,2 
INCLUDES "SCOPING" & "SMALL SCALE" PROJECTS, NON BIKE‐PED TE & TA PROJECTS HAVE BEEN REMOVED.

3
 A 2014 MILTON SCOPING REQUEST ($10,000) WAS FUNDED THROUGH THE CCMPO AND WITHDRAWN FROM THE PROGRAM.



 

 

FIRST DRAFT   January 28, 2016 

The Importance of STEM and STEM‐Related Jobs and Young Families to the 

Chittenden County Economy, and Strategies for Attracting and Retaining Them  

Why are STEM and STEM‐Related Jobs Important for Chittenden County?  

This white paper draft offers a summary of issues related to the STEM and STEM‐Related economy, 

compiled from CCRPC and partner work, and identifies activities CCRPC could undertake to help support 

this sector.  

The ECOS Plan/Chittenden County Comprehensive Economy Development Strategy (CEDS) and the 

Vermont Comprehensive Economic Development Strategy provide outlines for how to ensure “a 

healthy, vital and sustainable economy” for the county and the state. The Chittenden County CEDS 

defines “real and more enlightened economic development” as “access to good jobs, ones that can 

support an adequate standard of living for all residents of a region or community…[and] continuous and 

sustainable improvements in the internal functioning of the economy, where its structural 

underpinnings are made stronger without sacrificing long‐term quality of life.”  The ECOS Plan 

/Chittenden County CEDS also calls for implementation of the region’s economic development strategy, 

ECOS Strategy 3.2.1: “improve and strengthen the economic systems of our region to increase 

opportunities for Vermont employers and employees.” 

The Chittenden County CEDS identifies 4 basic types of economic development as well as 5 target 

sectors for economic growth in Chittenden County.  

The 4 Basic Types of Economic Development
for Chittenden County 

The 5 Target Growth Sectors 
for Chittenden County 

1. Business/Job Creation 
2. Retention of Existing Key Employers  
3. Expansion of Existing Economic Driver 

Employers 
4. Growth through Innovation and 

Entrepreneurial Development  
 

1. Information Technology, 
Communications and Media  

a. Information Technology  
b. E‐Commerce  
c. Digital Media  

2. High Value‐Added Manufacturing  
3. Higher Education  
4. Clean Tech/Green Tech  
5. Health Care and Wellness  

 

The Vermont CEDS identify 8 Step to Success and 12 target sectors for economic growth in Vermont.  

The 8 Steps to Success for Vermont   The 12 Target Sectors for Vermont 
1. Make Financing Accessible  
2. Educate a Great Workforce  
3. Build for the Future  
4. Help Businesses Flourish 
5. Enhance the Vermont Brand 
6. Preserve our Working Landscape 
7. Cultivate Innovation  
8. Plan for Resilience 

 

1. Advanced Manufacturing 
2. Arts and Culture 
3. Biotechnology 
4. Education 
5. Financial Services and Insurance 

(including Captive Insurance) 
6. Food Systems 
7. Forest Products 
8. Green Businesses 



 

 

9. Health Care
10. Renewable Energy and Efficiency 
11. Software Development and IT 
12. Tourism 

 

Many of the target sectors and “steps to success” are related to the Science, Technology, Engineering, 

and Mathematics (STEM) and STEM‐related economy. Many of the identified target industries are in 

STEM or STEM‐Related fields1, and many of the “Steps to Success” describe the prerequisites necessary 

for growing those fields and for attracting/retaining a highly skilled workers.   With CCRPC’s area of 

influence in mind, this white paper examines the condition of these “steps to success” in Chittenden 

County and makes recommendations for improvements that are stumbling blocks for growing a healthy, 

vital and sustainable economy which is a key ingredient to meeting ALL of the County’s ECOS goals.  

Condition of STEM and STEM‐Related Industries    

Even though it has a small population, Vermont has a concentration of manufacturing businesses that is 

roughly equivalent to the national concentration. In some sectors of manufacturing, such as medical 

equipment and computer and electronic products, Vermont has a competitive advantage. Other sectors 

in which Vermont holds a competitive advantage are health care, educational services and agriculture, 

forestry, fishing and hunting. Though agriculture and forestry may not seem to be STEM or STEM‐

Related fields, the possibility for research and innovation, as well as an expanding use of technology, 

give these industries the potential to evolve.  

Chittenden County has a competitive advantage in several STEM and STEM‐Related fields, most 

prevalently manufacturing of computer and electronic products. Miscellaneous manufacturing and 

telecommunications are also key industries for the county. Other STEM and STEM‐Related sectors are 

also leading in increasing jobs, such as professional and technical services. Many of Chittenden County’s 

biggest homegrown companies, such as Dealer.com and Seventh Generation also fall into the category 

of STEM or STEM‐Related.  Between 2010 and 2014, the percentage of total employment made up of 

STEM and STEM‐related jobs has remained fairly steady between 10‐13%. In 2014, 12% of all jobs in 

Chittenden County were in STEM and STEM‐Related fields. In 2014, wages for STEM and STEM‐Related 

jobs were significantly higher than wages for non‐STEM jobs.  

As measured by patents per capita, the Burlington‐South Burlington Metropolitan Statistical Area is one 

of the most innovative places in the country. From 2007 to 2011, an average of 826 patents were 

granted every year. In terms of permits per capita, the metro area is second only to Silicon Valley (the 

San Jose‐Sunnyvale‐Santa Clara, CA MSA). According to the Brookings Institute, high rates of patenting is 

associated with higher productivity growth, lower unemployment rates and the creation of more 

publically‐traded companies.2  However, this is largely a result of Global Foundries and speaks to a 

continued need to help support them, and to continue to invest in growth of existing and new 

businesses.However, both Vermont and Chittenden County suffer from negative perceptions of the 

business climate and regulatory environment. A survey of employers in Chittenden County found that 

                                                            
1 STEM jobs are those in the fields of Science, Technology, Engineering and Mathematics. STEM‐Related jobs are 
included to ensure that jobs in the medical field are counted.  STEM‐related jobs include all types of health care 
practioners. 
2 http://www.brookings.edu/~/media/research/files/reports/2013/02/patenting‐prosperity‐rothwell/patenting‐
prosperity‐rothwell.pdf  



 

 

business owners rate the regulatory environment in Chittenden County as less than good. The survey 

also revealed frustration with the high cost of doing business and the difficulty of construction 

permitting. At the state level, the view of the business climate is similar. While Vermont has a well‐

educated workforce and a high quality of life, the state compares poorly to the rest of the country in a 

number of factors related to the cost of doing business and cost of living. According to the Economic 

Competitive Assessment completed as part of the State CEDS, Vermont ranks 45th and 48th in the nation 

in the two major business climate indices that focus on the direct costs of taxes and regulation.  

Challenges and Opportunities 

Condition of young professionals  

Chittenden County has a highly educated population. 54.2% of residents have an associate, bachelor’s or 

master’s degree, compared to 41.3% of Vermont residents overall. Vermonters are very highly educated 

when compared to the United States as a whole, where only 35.7% of residents have an associate, 

bachelors or master’s degree. Chittenden County also has a large concentration of institutions of higher 

education, many of which are highly regarded by employers. Thanks to these institutions, Chittenden 

County is also experiencing a net increase of college‐aged young adults. 

College‐aged young adults grew from 10.2% of the County’s population in 2005 to 15.9% in 2014. 

Retaining students who attend college in Chittenden County, as well as attracting recent graduates, is 

key to maintaining and increasing the population of highly educated residents in Chittenden County. 

Retaining these young workers is key. While the population of Chittenden County is increasing, the 

proportion of the population in the workforce (adults aged 20‐64) decreased from 65.9% of the 

population in 2005 to 63.1% of the population in 2014. From 2005 to 2014, the total population of 

Chittenden County grew 12.9%. During that time, the proportion of the population made up of young 

adults and older adults grew, but the core workforce (35‐59) decreased (see graph).   

 

Source: American Community Survey 1‐Year Estimates  
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Unemployment and Labor Force Participation  

Staff will add a summary of VT Department of Labor data from Mat Barewicz  

Condition of entrepreneurial growth 

Many opportunities for interaction between Chittenden County and Vermont residents with a passion 

for innovation are available. Numerous events, organizations and programs exist in the county and 

across the state to provide opportunities for those interested in STEM and STEM‐Related fields to meet, 

share recent innovations and network:  

 Vermont Tech Jam  

 Vermont Tech Internship Program  

 BTV Ignite 

 City of Burlington Generator Space 

 Chamber of Commerce Hack‐a‐thon 

 South End Arts and Business Association 

 Vermont Technology Council  

 Vermont STEM Incentive Program  

 Vermont Center for Emerging Technologies  

 University of Vermont STEM Investment  

 Vermont Code Camp 

Staff will insert a brief description of each and how they promote entrepreneurial growth in STEM and 

STEM‐Related Fields.  

With two offices in Chittenden County, the Vermont Center for Emerging Technologies (VCET) is widely 

recognized as the state’s most important organization facilitating innovation and supporting the 

development of new STEM and STEM‐Related companies. VCET works with local businesses, which are 

offered a range of services, from a place in VCET’s co‐working spaces to business training. VCET also 

administers the Vermont Seed Capital Fund, a $5 million revolving equity fund that offers initial 

investments of $25,000 to $250,000 to selected Vermont‐based start‐ups. Since 2005, VCET has assisted 

903 startups and has been ranked the #11 university business indicator in the world and #5 in the United 

States by the UBI Index, an organization analyzing business incubator performance. The ranking was 

based on a survey of 500 incubators around the world, which indicated that VCET exceeded average 

incubator performance. VCET generated 2.4 times more jobs per client business, graduating businesses 

earned 3.3 times higher revenues, and had more than 2 times the number of client businesses who 

remained in the region after graduating.    

Preparedness of Workforce for STEM and STEM‐Related Jobs  

The New England Common Assessment Program (NECAP) test results for high school students show that 

most students in Chittenden County are not considered proficient in math and science. During the 2012‐

2013 school year, an average of 40.7% of students at each of the county’s 8 public high schools tested as 

proficient or above in science, and 42.2% test proficient or above in math. However, there is an 

extremely wide range in proficiency. For example, while 57% of Essex High School students were 

proficient or above in science, only 8% of Winooski High School students were. This lack of proficiency is 



 

 

a concern for local employers, as revealed by surveys completed for the ECOS plan. For STEM and STEM‐

Related companies to be successful, they must be able to draw on a skilled local workforce.    

In addition to a wide range of proficiency in math and science, there is also a wide range in rates of post‐

secondary enrollment of students from Chittenden County high school. In Winooski, 45.7% of high 

school graduates enroll in post‐secondary education programs, compared to 73% of Essex High School 

students. Other high schools fell between those two numbers. Local high school students who obtain 

post‐secondary education and stay in or return to Chittenden County are an important potential part of 

the labor market.  

To address the achievement gap, various programs are available to young learners interested in STEM 

subjects.  One key example of a program that is preparing high schools students for work in the STEM 

and STEM‐Related fields is the STEM Academy at Essex High School. In addition to attending classes at 

Essex High School, students have “an opportunity to explore their passion in the areas of science, 

technology, engineering and mathematics” by creating a STEM electronic portfolio, attending lectures, 

interning in the community and completing a senior capstone project.  

Other extra curriculum programs exists to increase STEM enrichment. These are mostly organized by 

municipal parks and recreation departments or independent entities.  

 The City of Burlington offers a Summer Lego and Robotics Program ‐where students use Legos, 

motors, gears, and electrical circuits to customize their creation and bring them to life.  

 Young Hacks Academy is a tech leadership camp for Ages 9 ‐14  A blend of computer 

programming, problem‐solving, and teamwork, YHA focuses on how young people can use 

technology to solve today’s greatest local and global problems. YHA day camps are held 

throughout Vermont over the summer 

Staff will include more research on what school districts are doing to promote STEM in the classroom 

every day. 

Staff will collect data on how many students graduate UVM, Champlain College and VTC with STEM and 

STEM‐Related degrees annually by contacting colleges and universities.  

Quality of Place 

Housing  

Chittenden County’s high housing costs have been identified as a challenge to economic growth. 

Employers interviewed as part of the ECOS Plan ranked the cost of housing lowest of all quality of life 

factors in Chittenden County. The high cost of housing makes it difficult to recruit and retain employees. 

As reported in the ECOS Scorecard, 55% of renters and 30% of owners spend more than 30% of their 

incomes on housing. Housing vacancy rates are also extremely low, a factor that contributes to high 

housing costs. In Chittenden County’s metro areas, 3.7% of units were vacant in 2015, and in the non‐

metro parts of the county, 2.3% of units were vacant in 2015. Due to a recent surge in housing 

construction, these numbers are significantly higher than in recent years. In 2014, 1.5% of metro rental 

units were vacant, and 1.2% of non‐metro units were vacant. A “healthy” vacancy rate is 3‐5%.  

In 2014, the Lake Champlain Regional Chamber of Commerce worked with its Burlington Young 

Professionals group to survey young professionals on their experiences in the housing market. 400 



 

 

individuals between 20 and 40 years old responded. Almost half of respondents (48%) reported being 

unsatisfied with their housing situation. Of those who were dissatisfied, 56% responded that they 

wished to own a home but could not afford to.3 These responses, while drawing on a limited sample 

size, may be representative of the opinions of many young people in the county.  

Even residents who are able to purchase home are challenged by high costs: in 2013, 30% of home 

owning households spent over 30% of their income on housing expenses.  This is largely due to the lack 

of available homes for purchase. Multiple Listing Service data shows that between 2009 and 2014, the 

stock of both homes and condominiums available for ownership has decreased. However, the Vermont 

Housing Finance Agency has found that households of 1 and 2 people are growing faster than those of 3 

or more people.4 This indicates that increasing the housing stock of apartments and condominiums is 

important. If “empty‐nesters” are able to downsize, some housing stock will become available. Available 

and affordable housing stock is key to young people’s ability to transition from being renters to 

homeowners. The average age of buying a first home in the US is around 31.5 Increasing opportunities 

for young families to buy homes may be a strategy to lessen the decreasing population of adults ages 35 

to 59. Survey data from the Burlington Young Professionals survey indicates that being unable to afford 

to buy a home may prevent some young families to move elsewhere.     

Many organizations throughout Chittenden County are working to increase the availability of housing. 

Nonprofit organizations, such as the Vermont Housing Finance Agency, Housing Vermont and the 

Champlain Housing Trust, promote affordable housing development and availability across Chittenden 

County and the state. Market rate developers also build units across the county. In response to high 

demand and low vacancy rates, apartment construction has begun to increase. Between 2000 and 2015, 

an average of 224 units were built each year. In 2015, however, 534 units were constructed, and 582 

units are projected to be built in 2016. The Chittenden County housing stock must continue increasing at 

this rate to maintain a healthy housing market, a necessary ingredient to attracting and maintaining our 

workforce.  

A recent law established a Down Payment Assistance Program for Vermont residents. The law will 

enable the Vermont Housing Finance Agency to offer grants of up to $5,000 to first time home buyers to 

cover down payment and closing costs. CCRPC assists municipalities in creating zoning and town plans 

that further the amount of affordable housing and works to align transportation infrastructure with 

areas of residential development. Most municipalities in the county are making efforts to make 

affordable housing development possible, from including density bonuses in their land use regulations 

to creating specific plans and task forces to deal with the issue of housing affordability. Burlington 

recently adopted a Housing Action Plan to attempt to increase the amount of affordable housing in the 

city, and has an inclusionary zoning ordinance mandating affordable units in all new rental housing 

developments over 5 units. South Burlington is currently in the process of approving new land use 

regulations that include affordable housing standards. ECOS Strategy 3.2.2, “strive for 80% of new 

                                                            
3http://mediad.publicbroadcasting.net/p/vpr/files/201504/lake_champlain_chamber_young_professional_housin
g_survey_results.pdf  
4 http://www.sburl.com/vertical/sites/%7BD1A8A14E‐F9A2‐40BE‐A701‐
417111F9426B%7D/uploads/VHFASouth_Burlington_housing_data_rpt_2012.pdf  
5 http://www.theatlantic.com/business/archive/2014/10/what‐will‐it‐take‐for‐millennials‐to‐become‐
homeowners/381730/  



 

 

development in areas planned for growth, which amounts to 15% of our land area,” lists strategies to 

increase available housing stock, especially affordable housing units.  

Staff will add a summary of a December 2015 presentation by Eric Hoekstra of Redstone on the 

profitability of developing affordable housing.  

Quality of Life 

While Chittenden County continues to face challenges in housing affordability, it has a unique strength 

in terms of quality of life. The county is recognized for their high quality of life and for the Vermont 

“brand.” These qualities are based on characteristics such as sense of community, access to nature, 

peaceful rural nature and a high level of civic engagement. Chittenden County continually receives 

accolades for its high quality of life, from being named “One of the Top 100 Places to Live in America” to 

being recognized for high levels of volunteerism, outdoor recreation and sustainability. High quality of 

life is extremely important for attracting and retaining both STEM and STEM‐Related businesses and 

young families.6  

Job Concentration  

Lacking a concentration of other STEM and STEM‐Related companies means that employees do not have 

the opportunity to move from company to company to advance their careers. While we do not have 

quantitative data to support this, anecdotal evidence from some local STEM and STEM‐related 

companies identifies difficulty in recruiting or retaining young families when there are not many job 

options for a potential employee’s spouse. As more STEM and STEM‐Related companies are created in 

the County, such as those created through VCET’s incubator program, the concentration of companies 

will continue to increase.    

The Lake Champlain Regional Chamber of Commerce and GBIC are currently planning a survey of 

employers and employees that may offer some data on the issue of job concentration.  

Infrastructure  

Transportation Infrastructure  

Adequate transportation infrastructure is key to the economy of Chittenden County. Without it, 

employees cannot access employers, and companies cannot transport products to markets. Chittenden 

County’s location offers easy highway access to the large markets of Montreal, Boston and New York 

City. A number of large metropolitan areas, such as Washington DC, can be reached by a commercial 

truck driver in one day. Local employers rated trucking and overnight mail and package delivery services 

as “good” in the ECOS competitive assessment study. Trucking costs, however, were rated as “less than 

good.”  While easy highway access is a benefit, roadway condition is rated poor or worse for over half of 

the arterial highway mileage in Chittenden County.  The costs associated with maintaining and 

improving this infrastructure exceeds the fiscal capacity of municipalities or the State to fully address it.  

Road are not the only problem: neither municipalities nor the State have sufficient funds needed to 

grow transit capacities, walking/biking infrastructure, and Transportation Demand Management (TDM) 

programs in response to growing populations.  

                                                            
6 http://www.bloomberg.com/graphics/2015‐stem‐jobs/?utm_source=SFFB  



 

 

Access to air transportation from the Burlington International Airport is one of the many unique 

advantages available in Chittenden County compared to the rest of the Vermont. Airfreight service was 

rated as “good” by area employers, but those surveyed also expressed concern about the high cost of 

airfreight and the lack of air service to Boston, a key market. Neither passenger nor freight rail are seen 

as advantages by local employers. Freight rail has limited service and is expensive. Passenger rail is also 

expensive and prohibitively time consuming.    

A partnership led by the Vermont Natural Resources Council recently undertook a study on the 

combined cost of housing and transportation in Chittenden County. The study examined how much a 

hypothetical family making 80% of the Area Median Income in different municipalities might spend on 

transportation and housing costs, based on factors such as commuting distances to areas with 

concentrations of jobs and the availability of public transportation. The study found that, outside of the 

urban core of Chittenden County, over 45% of income could be spent on combined housing and 

transportation costs.7 Literature typically cites that combined H + T costs over 45% of a household’s 

income is unaffordable.   

High Speed Connectivity 

High speed internet is one of the most important utilities for STEM and STEM‐Related work. 

Connectivity is available for most Chittenden County residents. BTV Ignite is a new organization 

dedicated to bringing next generation Internet 2.0 gigabit internet to homes, businesses and institutions 

in Burlington. According to the BTV Ignite Executive Director, in partnership with US Ignite The 
University of Vermont  will install a GENI (Global Environment for Network Innovations) rack that 
links the campus with high-speed Internet  This extremely high speed of connection will benefit 

STEM and STEM‐Related companies in particular, and the economy in general.  

Water and Wastewater Infrastructure  

Lack of adequate water and wastewater infrastructure is a limiting factor to economic development in 

some Chittenden County municipalities.  Colchester, Essex Junction, Huntington, Hinesburg, Westford 

and Williston were among the municipalities raising this concern during development of the ECOS Plan.  

This list has now grown as a result of phosphorus reduction needs.  EPA’s Lake Champlain Total 

Maximum Daily Load (TMDL) for phosphorus, Vermont’s Phase 1 TMDL Implementation Plan, and the 

Vermont Clean Water Act (2015 Act 64) established a variety of regulatory programs to address 

phosphorus reduction, including mandatory reductions at some of the County’s wastewater treatment 

plants.  The affected plants include those in Burlington (3 plants), Essex Junction, Richmond, South 

Burlington Airport Park, Global Foundries, Winooski, Hinesburg, Shelburne (2 plants), and South 

Burlington Bartlett Bay.    

Identified Challenges and Recommendations for CCRPC Actions  

As shown above, Chittenden County faces some key challenges to increasing the viability of the STEM 

and STEM‐Related economy. These challenges include high housing costs and insufficient stock to meet 

                                                            
7 http://map.ccrpcvt.org/LocationAffordability/ 

 



 

 

housing demand, a need for better workforce preparedness for STEM and STEM‐Related jobs, and the 

need for better infrastructure.  

In our efforts to support the STEM and STEM‐Related economy in our region, CCRPC may undertake 

projects that support healthy community development like the following:  

 Continuing to promote investments in all modes of transportation, especially between areas 

with high planned housing density and employment centers 

 Continuing to promote housing development for all income levels in areas planned for growth  

 Coordinate a regional housing conversation to determine needs and opportunities for housing 

development throughout the county  

 Collaborate with the Chamber of Commerce to enhance the Vermont Brand  and promote 

Chittenden County  as a burgeoning tech‐center 

More information on these projects will be added in the future.  
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TO THE HOUSE OF REPRESENTATIVES: 1 

The Committee on Government Operations to which was referred House 2 

Bill No. 249 entitled “An act relating to intermunicipal services and the 3 

authority to create a regional council of governments” respectfully reports that 4 

it has considered the same and recommends that the bill be amended by 5 

striking out all after the enacting clause and inserting in lieu thereof the 6 

following: 7 

Sec. 1.  24 V.S.A. chapter 121, subchapter 7 is added to read: 8 

Subchapter 7.  Regional Council of Governments 9 

§ 4948.  CREATION OF A REGIONAL COUNCIL OF GOVERNMENTS 10 

(a)  A regional planning commission, created under section 4341 of this 11 

title, may convert to a regional council of governments through an affirmative 12 

vote of at least 60 percent of both: 13 

(1)  the board of commissioners of the regional planning  14 

commission; and 15 

(2)  the legislative branches of the regional planning commission’s 16 

member municipalities. 17 

(b)  A newly formed regional council of governments shall adopt bylaws to: 18 

(1)  specify the organization of the council; 19 

(2)  designate officers of the council and provide for the conduct of 20 

business; and 21 
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(3)  specify the process for entering into, method of withdrawal from, 1 

and method of terminating service agreements with member municipalities. 2 

(c)  A regional council of governments shall be subject to the membership 3 

requirements of a regional planning commission under sections 4342 and 4343 4 

of this title, except that at least 50 percent of a council’s appointed 5 

representatives shall be elected municipal officials from the member 6 

municipalities. 7 

(d)  Upon the conversion to a regional council of governments as provided 8 

in subsection (a) of this section, a regional council of governments shall take 9 

effect and become a political subdivision of the State, and the originating 10 

regional planning commission shall be dissolved. 11 

(e)  Upon the effective date of the creation of the regional council of 12 

governments: 13 

(1)  All of the assets and property of the regional planning commission, 14 

both real and personal and of whatever kind, nature, and description, shall 15 

become vested in and become assets and property of the regional council of 16 

governments without any further act, deed, or instrument being necessary. 17 

(2)  All the liabilities, obligations, and indebtedness of the regional 18 

planning commission shall be assumed by the regional council of governments 19 

without any further act, deed, or instrument being necessary. 20 
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§ 4949.  POWERS AND DUTIES 1 

(a)  A regional council of governments shall retain the authority and duties 2 

granted to a regional planning commission and shall continue all services 3 

previously provided by the originating regional planning commission, subject 4 

to the requirements in chapter 117 of this title. 5 

(b)  In addition to the powers granted in subsection (a) of this section, a 6 

regional council of governments may: 7 

(1)  promote cooperative arrangements and coordinate action among its 8 

member municipalities, including arrangements and action with respect to 9 

planning, community development, joint purchasing, intermunicipal services, 10 

and infrastructure; and 11 

(2)  exercise any power, privilege, or authority capable of exercise by a 12 

member municipality and necessary or desirable for dealing with problems of 13 

local or regional concern. 14 

(c)(1)  In exercising its authority under subsection (b) of this section, a 15 

regional council of governments shall enter into a service agreement with one 16 

or more member municipalities.  Participation by a member municipality shall 17 

be voluntary and only valid upon appropriate action by the legislative branch 18 

of the member municipality. 19 
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(2)  A service agreement shall describe the services to be provided and 1 

the amount of funds payable by each member municipality that is a party to the 2 

service agreement. 3 

(d)  A regional council of governments shall not have the following powers: 4 

(1)  essential legislative functions; 5 

(2)  taxing authority; or 6 

(3)  eminent domain. 7 

§ 4950.  FINANCES AND STAFF 8 

(a)  The legislative branch of the member municipalities may appropriate 9 

funds to meet the expenses of a regional council of governments. 10 

(b)  A regional council of governments may accept funds, grants, gifts, and 11 

services from any source, including: 12 

(1)  the federal government; 13 

(2)  the State of Vermont or its agencies, departments, or 14 

instrumentalities; 15 

(3)  any other governmental unit, whether a member of the council or 16 

not; and 17 

(4)  private and civic sources. 18 

(c)(1)  In expending regional planning funds provided under section 4341a 19 

of this title, a regional council of governments shall ensure that all core 20 
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planning tasks required in each performance contract are fully accomplished 1 

before spending regional planning funds on any council service agreement. 2 

(2)  A council shall not use municipal funds or grants provided for 3 

regional planning services under chapter 117 of this title to cover the costs 4 

associated with any service agreement under section 4949 of this title. 5 

(d)  A regional council of governments may employ a staff and consult and 6 

retain any experts that it considers necessary.  Service of personnel, use of 7 

equipment and office space, and other necessary services may be accepted 8 

from member municipalities as part of their financial support. 9 

Sec. 2.  EFFECTIVE DATE 10 

This act shall take effect on passage. 11 

 12 

 13 

(Committee vote: ___________) 14 

 _______________________15 

 Representative ___________16 

 FOR THE COMMITTEE 17 



COUNCIL OF GOVERNMENTS (COG) 
Frequently Asked Questions – 12/17/2015 

 
WHY? 

Municipalities are asked to provide a range of high quality services to their residents while always 
being mindful of what taxpayers can afford. Municipalities must constantly scrutinize what services 
should they provide and how those services should be delivered in order to ensure that their taxpayers 
are getting the best value for their investments. The expectation of what towns can do for their 
communities is changing. Oftentimes this requires municipalities to think in new and creative ways—
some would say “outside the box”—in delivering those services. Towns are now considering 
intergovernmental collaboration with an emphasis on regional approaches and shared services in an 
effort to provide more and higher-quality services while at the same time not costing additional 
taxpayer dollars.  

 COUNCIL OF GOVERNMENTS (COG) 

One tool that Vermont’s municipalities do not have is the Council of Government. A COG is a multi-
service governmental entity voluntarily formed by municipalities and controlled by its member local 
governments. Of the 39,000 local, general-purpose governments in the United States (counties, cities, 
townships, towns, villages, boroughs) a total of more than 35,000 are served by a type of COG.1 A 
COG provides a more efficient and effective service delivery option for municipalities to manage 
emerging challenges.    

COGs offer planning, coordination, research, and technical assistance to their members, administer and 
deliver programs at a regional level, and act as intermediaries between the local government members 
and the state or federal government. A typical COG addresses issues such as regional and municipal 
planning, economic and community development, pollution control, transit administration, 
transportation planning, hazard mitigation and emergency planning, human services, water use, and 
other services.  RPCs are currently limited to delivering solely planning services. 

COGs are directly accountable to municipalities and are effective partners for state and federal 
governments. Regionalization of service delivery is important to maintaining superior levels of service.  
Municipalities would still retain the statutory option of entering into inter-municipal agreements and 
developing union municipal districts at their discretion. 

THE COG PROPOSAL 

This legislation would enable municipalities to convert their Regional Planning Commissions (RPCs) 
to a Council of Government (COG) by a super majority (60%) vote of the governing bodies of its 
member municipalities as well as the RPC’s Board of Directors. If municipalities decide to turn their 
RPC into a COG, the boundary would match the existing RPC boundary.  Regional Planning 
Commissions are best suited to serve as COGs because RPCs are by statute, regionally based political 
subdivisions of the state, whose primary mission is to provide a wide range of services to its member 
municipalities. There are no other organizations in Vermont that are both a government and deliver the 
broad range of services that are provided by RPCs.  

 

                                                            
1 http://narc.org/about‐narc/cogs‐mpos/ 



The newly created COG would retain all of the RPC existing statutory and contractual roles and 
responsibilities.  A COG would have no taxing authority or power of eminent domain. The only 
services beyond current RPC services will be those which municipalities vote to provide and fund. The 
decision to participate in or purchase a particular service would be decided by each municipality’s 
elected body and not imposed by the other member municipalities or the COG. 

Representation on the COG would be decided by each municipality’s elected body. Based on models 
in other states, it works best if the municipal representative is a member of the local legislative body.  
Either way, the representative needs to be able to have clear and consistent communication with the 
municipal government they are representing. 

A COG IS A REGIONAL COMMISSION PLUS 

COGs would assume the same RPC responsibilities currently in statute and would assume the existing 
contractual obligations of the RPC. Each regional planning commission, through action of its 
municipalities would have the option of creating a COG. A COG can explicitly and more easily enter 
into voluntary formal agreements to share or provide municipal services and programs and the full 
costs for the same. The COG is then responsible for the execution and management of these services 
and programs on behalf of the municipalities. Because municipalities would be entering into financial 
relationships with one another and the COG, municipal representation on the COG should include a 
standard for local elected official participation on the COG Board.  

COGS CAN PROVIDE MANY TYPES OF ADMINISTRATIVE AND PROGRAM SERVICES  

Any governmental program or service towns provide on their own, as well as shared programs, such as 
cooperative purchasing programs, improve efficiency of service delivery and cost-effectiveness.  A 
few examples of administrative services include zoning administration, financial management, animal 
control, and flood hazard administration.  Shared programs or contracted services may include 
activities such as service delivery related to health, safety, economic and community development, 
information technology, transportation/road materials, heating fuel, roadside mowing or shared 
hydroseeders.   

THERE ARE MANY BENEFITS TO TOWNS   

In some cases the sharing of services or programs may result in reduced costs. In other cases, 
municipalities may receive more and/or better service for the money they spend. In all cases, 
participation in any particular service or program would be voluntary. The COG would be a known 
entity that is within the control of its member governments, and which would have the technical 
expertise to perform services that meet various programmatic requirements such as federal or state 
purchasing or contracting rules. 

SERVICES AND PROGRAMS ARE FUNDED LIKE THEY ARE FUNDED NOW 

In COG systems in other states funding sources vary, but each service or program should be self-
supporting, meaning the participating municipalities support the full cost directly or through grants.  
As is noted above, participation in any particular COG provided service is voluntary. If a service or 
program isn’t working or doesn’t make financial sense it is discontinued. In this way each service or 
program is fundamentally performance-based. 

A COG IS NOT A NEW LAYER OF GOVERNMENT 

A newly formed COG would take the place of an existing RPC so there is no additional layer of 
government.  A COG is not a county government, will not have county-wide elected representatives, 



and will not have legislative powers, taxing authority, or eminent domain power. The new COG is 
established to provide better and a more diverse set of services for its member municipalities.  

For more information, contact: 
 
Jim Sullivan, VAPDA Director. 
jsullivan@bcrcvt.org 
802-442-0458 



 

 
In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are 
accessible to all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, 
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802‐846‐4490 ext. *21 or evaughn@ccrpcvt.org, no later than 3 business 
days prior to the meeting for which services are requested. 

 
 
 

REGULAR MEETING AGENDA 
Wednesday, February 17, 2016 - 6:00 p.m. 

CCRPC Offices; 110 W. Canal Street, Suite 202 
 Winooski, VT  05404 

 

 

 

 

5:30 BOARD TRAINING – Water Quality, Energy and Brownfields –Melanie, Dan & Pam 

 ONSENT AGENDA – NONE    DRAFT   

DELIBERATIVE AGENDA 

1. Call to Order; Changes to the Agenda 
2. Public Comment Period on Items NOT on the Agenda 
3. Action on Consent Agenda (MPO Business)  (Action; 2 minutes) 
4. Approve Minutes January 20, 2016 CCRPC Board Meeting*  (Action; 2 minutes) 
5. MOU with VTrans and CCTA if VTrans review is complete*  (Action; 10 minutes) 
6. Changes to Sidewalk Grant Program*  (Action:  20 minutes) 
7. South Burlington Comprehensive Plan*  (Action:  10 minutes) 
8. Draft ECOS Plan Updates*  (Information; 20 minutes) 
9. H.249 Council of Governments bill*  (Discussion/Action: 30 minutes) 
10. Executive Director’s Updates  (Information; 15 minutes) 

a. ECOS Annual Report  
b. UPWP Update 
c. Personnel evaluations completed   
d. Monthly report (to be sent separately) 

11.  Committee/Liaison Activities & Reports *  (Information, 5 minutes) 
a. Executive Committee (draft minutes:  (Draft minutes Feb. 2, 2016) 

ii. Act 250/Sec 248 letters* 
b. Transportation Advisory Committee (draft minutes February 1, 2016)* 
c. Clean Water Advisory Committee (CWAC) (draft minutes Feb. 1, 2016)* 
d. All Hazard Mitigation Committee (draft minutes Feb. 10, 2016)* 
e. Long Range Planning Committee (draft minutes  January 12, 2016)* 
f. Planning Advisory Committee (PAC) (draft minutes January 13, 2016)* 

12.  Members’ Items, Other Business  (Information, 5 minutes) 
13.  Adjourn  
The February 17th Chittenden County RPC meeting will air on Thursday, March 3, 2016 at 1 a.m.  and 7 a.m. and be 

available on the web at: http://www.cctv.org/watch-tv/programs/chittenden-county-regional-planning-
commission-56 

Upcoming Meetings ‐ Unless otherwise noted, all meetings are held at our offices:   

 Transportation Advisory Committee – Wednesday, March 2, 2016 9:00 a.m. 

 Clean Water Advisory Committee – Wednesday, March 2, 2016, 10:45 a.m. (tentative) 

 Executive Committee, Wednesday, March 2, 2016; 5:45 p.m. 

 Planning Advisory Committee, Wednesday, March 9, 2015, 2:30:4:30 p.m. 
 CCRPC Board Training ‐ Wednesday, March 16, 2016; 5:30 p.m. 
 CCRPC Board Meeting – Wednesday, March 16, 2016; 6:00 p.m. 
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