
 
Agenda 

  Executive Committee 

Wednesday, January 7, 2015- 5:45 p.m. 
Small Conference Room, CCRPC Offices  

110 West Canal Street, Suite 202, Winooski, VT 
 

1. Changes to the Agenda, Members’ Items  

2. Approval of November 5, 2014 Joint Executive/Finance Committee Minutes* (Action) 

3. Approval of December 15, 2014 Executive Committee Minutes* (Action) 

4. Act 250 & Sec 248 Applications 

a. A&C Realty, c/o Al Senecal, Essex; Application #4C1274 (Action) 

b. Holly Girl/VIP, Colchester, 4C0757-4B-1 – Follow-up (Information) 

c. Criterion 9(L) Comments  (Information) 

5. Agenda Review – January 21st  Board Meeting*  (Discussion) 

6. FY15 Mid-Year Budget Adjustment* (Action) 

7. Chair/Executive Director Report  (Discussion) 
a. Legislative Breakfast review 
b. Compensation Study Update 
c. Organizational transition - Executive Session – if needed (Action, if needed) 

 
8. Other Business (Discussion) 

 
9. Executive Session – if needed (Action)  

 
10. Adjournment (Action) 

 

 

∗Attachments 
NEXT MEETING – Executive Committee – Wed. February 4, 2015; 5:45 p.m.  



CHITTENDEN COUNTY REGIOJNAL PLANNING COMMISSION 1 
JOINT EXECUTIVE & FINANCE COMMITTEE MEETING 2 

MINUTES 3 
 4 

Date:  Wednesday, November 5, 2014 5 
Time:  5:45 p.m. 6 
Place:  CCRPC offices; 110 W. Canal Street, Suite 202, Winooski, VT   05404 7 
Present: Andrea Morgante, At-Large  John Zicconi, At-Large 8 
  Debra Kobus, Secretary-Treasurer Andy Montroll, Chair 9 
  Chris Roy, Vice-Chair   Jeff Carr, Finance Committee 10 
  Charlie Baker, Executive Director Michele Boomhower, Asst/MPO Director 11 
  Regina Mahony, Senior Planner  Bernadette Ferenc, Trans. Business Manager 12 
  Marc Landry, Colchester Rep.  Fred Duplessis, Sullivan Powers & Co. 13 
 14 
The meeting was called to order at 5:45 p.m. by the Chair, Andy Montroll. 15 
 16 
1.  Changes to the Agenda, Members’ Items:  There were none. 17 
 18 
2.  Approval of October 1, 2014 Executive Committee Minutes.  DEBRA KOBUS MADE A MOTION 19 
SECONDED BY ANDREA MORGANTE, TO APPROVE THE MINUTES OF OCTOBER 1, 2014 AS WRITTEN.  20 
MOTION CARRIED UNANIMOUSLY. 21 
 22 
3.  FY 14 Draft Audit Presentation.  Fred Duplessis of Sullivan Powers & Co. noted that our FY14 audit is 23 
done and unless this group makes any changes it will be the final report.  The financial statements have 24 
been presented and there are no new principles, but next year we will have to show unfunded 25 
retirement for VMERS, as of June 2014.  Because we’re a small group and VMERS is well funded, it will 26 
not be significant.  It shouldn’t be a big expense, but was a change to acceptable accounting standards 27 
and there is a note about this on page 14.  Mr. Duplessis noted that the first part of the audit report is 28 
management’s discussion and analysis and pretty much sums it all up.  Financial statements begin on 29 
page 9.  The statement of Net Position shows us at $545,372.  The income statement shows we took in 30 
$4.85 million and spent $4.7 million. The net position increased by $149,586.    That will decrease in 31 
FY15 with the lower indirect rate.  Page 18 shows how the Commission wants the reserves to show.   32 
Schedule 1 shows we did about $128,000 better than budgeted.  Schedules 2 & 3 are calculations for 33 
indirect rate.  FY14 rate was 88%, but FY 15 is 71.24% based on the FY 13 audit.  We just got approval for 34 
the FY16 indirect rate last week.  Fred further described various schedules.  There were no findings and 35 
we are now a low risk auditee.  They have issued a management letter that is clean because any 36 
previous findings have been taken care of.  Jeff Carr asked if there will anything else besides VMERS on 37 
the horizon for next year.  Fred noted that there were changes in the federal circulars to make things 38 
easier to find, but nothing significant other than pension liabilities.  Fred will attend the November 19th 39 
meeting to present the audit to the full board.  Andy asked staff to step out of the room so the 40 
Executive/Finance Committee members could speak to Fred alone, as has been our practice over past 41 
several years.  Meeting resumed at 6:05 p.m. 42 
 43 
4.  Quarterly Journal Entries (July-September 2014).   Members reviewed the quarterly journal entries.  44 
Jeff questioned two entries for H.S.A.s that seemed in conflict.  Bernie explained that the larger entry 45 
shows prepaid H.S.A. payments that were made to employee accounts for the pay date closest to the 46 
first day of the new quarter and then entries made each month for the actual expenditure of that 47 
month.  Jeff still had questions because the numbers don’t add up.  We’ll ask Forest for a better 48 
explanation.   JEFF CARR MADE A MOTION TO APPROVE THE QUARTERLY JOURNAL ENTRIES.  CHRIS ROY 49 
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SECONDED AND THE MOTION CARRIED UNANIMOUSLY.  Jeff asked if we have a policy on when and how 1 
monies are transferred from the money market accounts.  Staff will get back to the Finance Committee 2 
on this. 3 
 4 
5.  FY15 First Quarter Financial Statements (July – September 2014).  Since Forest was unable to be here, 5 
Charlie reviewed the financial statements and answered members’ questions.  We are showing about 6 
negative $30,000 to this point in the year.  Most of this is due to a significantly lower indirect rate with 7 
vacations in August and under billing of our regional planning work contributing to the short fall.  We 8 
will continue to monitor this situation, but will not be surprised if we end up negative for the year given 9 
the low indirect rate. 10 
 11 
6.  Line of Credit Renewal.  Charlie noted that historically we have had a Line of Credit that has not been 12 
used in the last 4 years, but it is up for renewal in December.  Members agreed that it’s a good idea to 13 
have one in place and agreed it should be renewed. 14 
 15 
The Finance Committee portion of the meeting ended and Jeff Carr left at 6:30 p.m. 16 
 17 
7.  Act 250 & Sec. 248 Applications:  Regina noted that all four letters require action. 18 
a. Freeman Woods, Essex – Application #4C0608-30.  Regina noted that this a project located near The 19 

Essex for construction of a 71-unit assisted care facility, 56-unit memory care unit, 6,000sf office 20 
building and 17 townhouses.  Regina noted that our letter references Criterion 9(L) which is strip 21 
development restriction.  First we have to determine if a development is in a very narrowly defined 22 
definition of “existing settlement” served by infrastructure.  Many applications we see do not meet 23 
that definition, so then we go to the next level.  However, this development meets the definition of 24 
existing settlement in full.  Michele wondered if we want to comment on the new Criterion 9(L) 25 
because we don’t want our planning areas interpreted as strip development.  Regina said the 26 
District Commission wants to test procedures before going to rulemaking.  Regina then moved on to 27 
transportation and noted that there is a new Criterion 5(B) that deals with TDM (Transportation 28 
Demand Management) strategies as appropriate.  We are asking for an improvement to the 29 
pedestrian circulation to ensure safe and complete access.  We are also recommending that they 30 
coordinate with CATMA to coordinate possible TDM measures.   When John Zicconi questioned 31 
what CATMA was, Michele noted that it is the Campus Area Transportation Management Area, 32 
which will be changing to Chittenden Area TMA to go beyond the Hill institutions.  There will be a 33 
new membership structure as they change things.  This will become more relevant as applicants 34 
wants to use trip reduction strategies to reduce their transportation impact fees which are 35 
calculated on a per trip basis.  CATMA can help with surveys to ensure the trip reductions are being 36 
realized (using a consistent method as an independent third party), and offer support to employers 37 
to incentivize employees to use alternate modes for commuting.  We are actually meeting with 38 
CATMA in a couple of weeks, and can then take the recommendations to the District Commission.  39 
Discussion continued.  JOHN ZICCONI MADE A MOTION, SECONDED BY ANDREA MORGANTE, TO 40 
APPROVE THIS LETTER TO THE D.E.C.  MOITON CARRIED UNANIMOUSLY.   41 

b. Holly Girl/Vermont Information Processing, Inc, Colchester; Application #4C0757*4B-1  This is a 42 
request to revise conditions #12 and 27 of their land use permit relating to peak hour vehicle trips 43 
and the previously imposed traffic mitigation fee.  They are suggesting a reduction in vehicle trips 44 
based on a variety of TDM measures.  We are suggesting they join CATMA and monitor to see if they 45 
trip reductions are realized.  If they can’t, they can work with CATMA and CCRPC to make additional 46 
changes; however, if they can’t meet the trip reductions within a year after occupancy, they would 47 
have to pay the fees associated with the peak hour trips that have not been reduced.  If we have 48 
CATMA monitoring the system it will be consistent.  In this development the original transportation 49 
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mitigation fee is $123,000.  Regarding Criterion 9(L), we’re finding they do not meet the exact 1 
definition of “existing settlement.”  While “strip development” does not seem to accurately describe 2 
this type of development, it does appear to fit the definition.  Because this is an established office 3 
park within the municipal water and sewer service area, is on the CCTA transit line, and this 4 
particular project is an expansion of an existing use in an already developed area we find that the 5 
proposed project is making efficient use of land, energy, roads, utilities and other infrastructure.  6 
We also find that this project will not contribute to strip development as it is already developed; and 7 
the project is infill as the construction is adding capacity to a use in an area that is already developed 8 
and therefore is not contributing to strip development.  It was agreed that the definition for 9 
“existing settlement” is too narrow.  CHRIS ROY MADE A MOTION, SECONDED BY ANDREA 10 
MORGANTE, TO APPROVE THIS LETTER TO THE D.E.C.  MOTION CARRIED UNANIMOUSLY. 11 

c. All Metals Recycling, Inc., Williston; Application #300007-10C.  Chris Roy recused himself because he 12 
approved the salvage yard license at the Selectboard.   Regarding Criterion 9(L), Regina said we 13 
found they do not meet the exact definition of “existing settlement”, but it does fit the definition of 14 
“strip development”, and appears to meet the requirements of 9(L) as it is clearly infill.  The traffic 15 
anticipated from this project is about 13-14 trips per hour throughout the day from 7am to 4pm so 16 
they do not impact the pm peak hour.  However, there is a LOS issue during the am peak hour which 17 
this may impact.  To try to be as equitable as possible within this new system Staff decided to 18 
recommend an appropriate share traffic mitigation fee be applied as there are State capital 19 
improvement projects on both ends of Industrial Avenue.  JOHN ZICCONI MADE A MOTION, 20 
SECONDED BY DEBRA KOBUS, TO APPROVE THE LETTER TO D.E.C.  MOTION CARRIED 21 
UNANIMOUSLY, WITH CHRIS ROY ABSTAINING. 22 

d. Shelburne Green, LLC, Shelburne; Application #4C0822-5.  Regina noted we talked about this a 23 
number of times and previously submitted a letter.  We had suggested they put in bus access along 24 
Route 7.  Staff has since met with developer, the town and CCTA.  There are bus stops on Marsette 25 
Road and there seem to be reasonable pedestrian crossings, so we are recommending they use the 26 
existing bus stops for now.  If there is a need for more direct bus service in the future, there may be 27 
another solution.  This letter supports CCTA’s new position.  JOHN ZICCONI MADE A MOTION, 28 
SECONDED BY ANDREA MORGANTE, TO APPROVE THE LETTER TO THE D.E.C.  MOTION CARRIED 29 
UNANIMOUSLY. 30 
 31 

8.  Act 250 Policy Revisions re. Criteria 5(B) & 9(L).  Regina distributed a memo giving an overview of new 32 
Criteria 9(L) and 5(B).  Right now our policy says we will address conformance with our planning areas; 33 
and whether a project “fails to comply with one or more of the 10 Act 250 criteria with specific attention 34 
paid to the criteria dealing with transportation and/or traffic and the other criteria with CCRPC’s 35 
expertise based on approved technical reports and/or in-house technical expertise or expert opinion of 36 
individuals consulted by in-house staff.”    Staff asked whether the Executive Committee feels we should 37 
add these new criteria to our policy.  After a brief discussion, members felt that we should leave our 38 
policies vague so if we get more expertise, we can include other criteria.  Members decided to leave the 39 
policy alone at this time.  For now, we will give the District Commission our interpretation of existing 40 
settlement for urban areas in our comment letters.  Our staff will make an effort to attend the hearings 41 
for these projects.  Regina said the state has no set schedule for rulemaking, but we should find out 42 
whether they can let us know when to comment. 43 
 44 
9.  TMDL (Total Maximum Daily Load) Recommendations.  Andy Montroll said this was presented at the 45 
last board meeting and there was a glitch in that we had not reviewed this with the MS4 communities or 46 
the TAC or PAC before bringing it to the board.  Charlie acknowledged this failure in process and noted 47 
that the TAC and MS4 representatives have now had an opportunity to provide comments.  Charlie 48 
distributed a track-change version of the policy we received in our packet showing comments from the 49 
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TAC.  The only substantive change was on page 7 with concern about municipalities having to collect 1 
another state fee with multiple layers.  For example, churches and other non-profits don’t pay property 2 
taxes, but would have to pay mitigation fees.  So the TAC added language to cover that.  There were a 3 
lot of changes that were made when Charlie asked for comments at the end of October from VLCT & 4 
MS4 professionals.  When Andy asked if committee had seen this, Charlie said they saw last week’s 5 
version and Don Meals had a concern with 2.4, which Charlie described.  The whole premise of Sec. 6 
Mears’ proposal is to force permits on other than point source pollution.  There was some feedback 7 
from all committee members.  Item 2.3 was changed to add that there may be other relevant factors 8 
than cost.  Discussion continued.  Andrea asked about changes to 2.7 and 2.8 to allow a system that gets 9 
to the worst sources of pollution not small ones.  Andy questioned VTrans take on this, regarding 10 
permitting road projects, Charlie noted that VTrans is an MS4 permittee and is providing comments 11 
separately to ANR.  Lengthy discussion continued.  JOHN ZICCONI, MADE A MOTION, SECONDED BY 12 
CHRIS ROY, TO APPROVE THE TMDL RECOMMENDATIONS AS REVISED.  MOTION CARRIED 13 
UNANIMOUSLY.  Andy Montroll thanked everyone for their hard work on this.  Discussion continued 14 
about how the MS4 communities are becoming experts on this issue and more rural communities are 15 
looking to them for help.  This may be an area in which CCRPC can provide some support. 16 
 17 
10.  Permit Improvement Recommendations.  Charlie said we have looked at this a couple of times in 18 
the past – 2011 and 2013.  We had a small committee of Brian Palaia, Justin Dextradeur and Curt Carter.  19 
Most of the content in this new document is restated from previous recommendations.  The only thing 20 
new is in Smart Growth recommendations regarding revision of Energy code requirement in Act 250 21 
Criterion 9(F).  The TAC looked at this and Charlie distributed track-change version.  They’re hoping the 22 
PAC can address Vesting.  The only other new thing was 6.c. to get more authority for septic system 23 
permits.  Executive Committee members want to see what the PAC will have to say and then debate it at 24 
the board level.  The Executive Committee was not ready to act on this today. 25 
 26 
11.  Chair/Executive/MPO Directors’ Reports.   27 
a.  Legislative Breakfast.  The legislative breakfast will be held Thursday, December 18th at 7:30 a.m. at 28 
the Double Tree.    29 
b.  At the same time we’re working with our ECOS partners to prepare our annual report, so we’d like to 30 
limit our priority issues for legislative breakfast to 3 topics.  The first thoughts on these are:  1) TMDL; 2) 31 
What are we doing for employment/ economy? 3) Education funding.  These are topics that come from 32 
town managers, as well as shared municipal services.  Discussion ensued about what topics to discuss at 33 
the breakfast – municipal issues vs. regional issues.  Charlie noted that none of these goals can be 34 
accomplished without funding.  Charlie has been viewing this as a forum for our municipalities to 35 
interact with our legislators.  Andy mentioned another area of concern is keeping young folks here for 36 
jobs and to get children into our schools. 37 
c.  Electronic voting question.    This question came up at the last board meeting.  Michele noted that we 38 
are not allowed to vote electronically on anything.  There has to be opportunity for debate.  You can 39 
have telephone conferences as long as there is someone in the room that was publicly advertised and 40 
allows for discussion.  The new Open meeting law if very explicit on this. 41 
d.  Compensation Study Update.  Charlie reported that we’re updating the compensation study done 42 
five years ago.  The consultant had sent a survey to staff a few weeks ago and met with staff last week to 43 
review the survey responses.  The consultant is now sending a survey to comparable public and private 44 
entities to gather data for comparison.  We should have a draft report in December. 45 
 46 
12.  Agenda Review for November 19th board meeting.  Members reviewed and approved the agenda for 47 
the November board meeting. 48 
 49 
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15.  Adjournment.  JOHN ZICCONI MADE A MOTION, SECONDED BY CHRIS ROY TO ADJOURN AT 8:05 1 
P.M.   MOTION CARRIED UNANIMOUSLY. 2 
 3 
Respectfully submitted, 4 
 5 
 6 
Bernadette Ferenc 7 



 

Chittenden County Regional Planning Commission 
Executive Committee Special Meeting 

 
Date:  Monday, December 15, 2014 
Time:  5:45 p.m. 
Place:  CCRPC Offices; 110 W. Canal Street, Suite 202; Winooski, VT  05404 
Present: Debra Kobus, Secretary-Treasurer Andrea Morgante, At-Large 
  John Zicconi, At-Large   Lou Mossey, Immediate Past Chair 
  Charlie Baker, Executive Director Michele Boomhower, Asst/MPO Director 
 
The meeting was called to order at 5:45 p.m. by Debra Kobus, acting chair.   
 
Executive Session:  ANDREA MORGANTE MADE A MOTION TO GO INTO EXECUTIVE SESSION AT 5:57 
P.M. TO DISCUSS PERSONNEL MATTERS.  JOHN ZICCONI SECONDED AND THE MOTION CARRIED 
UNANIMOUSLY. 
 
ANDREA MORGANTE MADE A MOTIONTO COME OUT OF EXECUTIVE SESSION AT 6:40 P.M., SECONDED 
BY JOHN ZICCONI.  MOTION CARRIED UNANIMOUSLY. 
 
There was no further business and the meeting adjourned. 
 
Respectfully submitted, 
 
Charlie Baker, Executive Director 
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December 2, 2014 
 
Peter Keibel 
District #4 Coordinator 
111 West Street 
Essex Junction, VT  05452 
 
RE:  A&C Realty, c/o Al Senecal, Essex; Application #4C1274 
 
Dear Mr. Keibel: 
 
The Chittenden County Regional Planning Commission’s Staff and Executive Committee have reviewed this Act 250 
application for a Project described as the construction of a 20,000 sf building (to include 17,000 sf of warehouse 
and 3,000 sf of office space), 1500 lf of new access drive and excavation of 90,000cy of rock over a five year period. 
The Project is located on 123 Old Colchester Road, in Essex, VT.  The project has received approval from the Essex 
Planning Commission; however they still need a Conditional Use approval for extraction of earth resources.  We 
offer the following comments:   
 
The project is located within the Enterprise Planning Area as defined in the Chittenden County Regional Plan, 
entitled the 2013 Chittenden County ECOS Plan (the Plan).  While, a portion of the property is also within the Rural 
Planning Area, the office building will be constructed entirely within the Enterprise Planning Area.  We also 
understand that the blasting will take place entirely within the Enterprise Planning Area as well, though this is not 
clear on the site plans.  We find this project to be consistent with this Planning Area for the following reasons:  

1. The Enterprise Planning Area is identified in the Plan as an area planned for growth, and therefore this 
project helps implement Strategy #2 of the Plan which calls for 80% of new development in the areas 
planned for growth.   

2. This project is within the sewer service area (though water and sewer lines have not yet been extended to 
the property) and this type of use is appropriate in this area (it has long been zoned for industrial use).  

Therefore, we find this project to be generally in conformance with the Planning Areas of the 2013 Chittenden 
County Regional Plan.   
 
We also find that this project meets the requirements of Criterion 9(L).  We find that this area does not meet the 
exact definition of “existing settlement”.  Therefore, under Criterion 9(L), the applicant must show that any project 
outside an existing settlement:  
i. Makes efficient use of land, energy, roads, utilities and other supporting infrastructure, and either:  
ii. (I) Will not contribute to a pattern of strip development along public highways, or  
(II) If the project will be confined to an area that already constitutes strip development, it will incorporate infill and 
is designed to reasonably minimize the characteristics of strip development.  
 
The proposed project will make efficient use of land once the material has been removed and the office building is 
put in its place.  Secondarily, we find that this proposed project will not contribute to a pattern of strip 
development as it is in an already developed industrial area.  Other developed properties in this industrial area 
include a self-storage and moving business, an equipment sales and rental facility, and a heating fuels facility. 
Rather than contributing to strip development, the A&C Realty project would be located behind all of these uses (as 
viewed from VT2A/Colchester Road), with an entrance off Old Colchester Road.   
 
Due to the detailed level of development review in most Chittenden County municipalities and the environmental 
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permit reviews at the Department of Environmental Conservation, CCRPC will give specific attention in its Act 250 
reviews to the type of use and the Planning Areas section of the 2013 Chittenden County ECOS Plan.  While there 
are many other topics covered in the 2013 Chittenden County ECOS Plan, there has been significant analysis at the 
Regional level regarding transportation impacts.  The CCRPC will also focus its attention on transportation, where 
appropriate, in accordance with the Metropolitan Transportation Plan, which is within the 2013 Chittenden County 
ECOS Plan. 
 
These comments are based on information currently available; we may have additional comments as the process 
continues.  Please feel free to contact me should you have any questions. 
 
Sincerely, 

 
Charlie Baker 
Executive Director 
 
Cc:  CCRPC Board 
       Certificate of Service 
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December 26, 2014 
 
Stephanie Monaghan 
District #4 Coordinator 
111 West Street 
Essex Junction, VT  05452 
 
RE:  Holly Girl/Vermont Information Processing, Inc., Colchester; Application #4C0757-4B-1 
 
Dear Ms. Monaghan: 
 
The Chittenden County Regional Planning Commission’s Staff I have reviewed the Response to Recess Order 
4C0757-4B-1 prepared by Michael J. Burke, P.E. of Krebs & Lansing Consulting Engineers dated December 19, 2014.  
We offer the following comments:   
 
CCRPC’s letter dated November 6, 2014 included the following recommendations:  

1. become a member of CATMA to assist the owner in realizing the estimated trip reductions through support 
programs (for example,  CATMA will alert the owner of bike commuter workshop offerings twice/year); and 

2. monitor their peak hour trip count a year after building occupancy in order to determine if the estimated 
reductions are being realized; and  

3. if the trip reductions are not realized within a year after building occupancy, work with CATMA and CCRPC 
on mechanisms to improve the reductions, or pay the traffic mitigation fees associated with the peak hour 
trips that have not been reduced. 

 
The Applicant’s submittal on December 19, 2014 included comments on these three suggestions, and we concur 
with the Applicant’s responses specific to these three suggestions.   
 
Regarding the Applicant’s comments specific to our Act 145 statement in our November 6, 2014 letter, we agree 
with the Act 145 clarifications provided by Joe Segale, VTrans, on December 23, 2014.  
 
These comments are based on information currently available; we may have additional comments as the process 
continues.  Please feel free to contact me should you have any questions. 
 
Sincerely, 

 
Charlie Baker 
Executive Director 
 
Cc:  CCRPC Board 
       Certificate of Service 
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MEMORANDUM 
 
TO:  Natural Resources Board   
FROM:  Charlie Baker, Executive Director 
DATE:  December 3, 2014 
RE:  Comments on the Procedure and Rulemaking for 9(L)  
Thank you for this opportunity to provide comment on the Criterion 9(L) Procedure and Rulemaking.  
The comments have not been reviewed by our Executive Committee or Board but have been 
developed from conversations that we’ve had over the last few months as we’ve been reviewing Act 
250 applications.  We have two main comments: 
1. We recognize the statute, as currently written, pigeon holes land use into two types: existing 

settlement and commercial strip development.  We do not believe that established industrial and 
office parks clearly fall within either of those areas and while a statute change may be needed, a 
procedural amendment could help clarify our concerns; and  

2. We are uncertain how existing zoning will be acknowledged; and 
3. We urge the Board to not include a definition of “contribute to” in the Act 250 Rules at this time. 
 
Industrial & Office Parks:  
Established industrial and office park areas do not meet the definition of “existing settlement”.  Nor do 
these areas meet the definition of “strip development” as it is defined as linear commercial 
development.  Therefore it is unclear how development proposals (including development of vacant 
lots and improvements on existing developed lots) within already developed industrial and office parks 
will be treated under Criterion 9(L).  Considering the importance and uniqueness of these land use 
types, we request that they either be exempted from 9(L), or at the very least an amendment is made 
to the Procedure to describe how redevelopment and infill of these areas will be reviewed under 10 
V.S.A. § 6086(9)(L)(i), (ii)(I) and (ii)(II).   
 
For example, the first paragraph of the Efficient Use Requirement section of the Procedure could be 
amended to read: “Although much of the focus of Criterion 9(L) is on commercial development, the 
efficient use requirement applies to non-commercial projects, such as residential subdivisions and 
industrial/office parks, as well as to mixed-use projects.” 
 
These areas are generally not “surrounded by existing strip development” and therefore they will likely 
be judged on whether they are contributing to strip development or not (10 V.S.A. § 6086(9)(L)(ii)(I)), 
rather than infilling existing strip development (10 V.S.A. § 6086(9)(L)(ii)(II)).  Therefore, it would be 
helpful to acknowledge this under the first sentence of this section in the Procedure.  Perhaps the first 
sentence could read: “If a project is not surrounded by existing strip development, for instance an 
industrial park or residential subdivisions, Criterion 9(L) requires the applicant to prove that the project 
does not contribute to strip development.”   
 
Existing Zoning:  
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Under the Contributes to Strip Development section of the Procedure it lists “zoning of adjacent land” 
as another factor that may indicate that a project will contribute to strip development, however it is 
unclear what effect existing zoning will have.  We’d recommend deleting this factor as the project 
should be subject to factors within the project site, rather than something that is beyond their control.  
If local zoning does enable strip development on adjacent properties that is not a factor the applicant 
could control or change.  It is establishing a regulatory standard beyond the reach of the Applicant.  
However, if the intent of this factor was to provide weight to the existing local zoning in the affirmative 
(in other words if the surrounding area is in commercial development the municipality has planned it 
that way for a reason and that should be supported in the same way that planning for rural 
development on one end of the project site should be supported).  Either way, the local zoning is 
beyond the control of the Applicant.  
 
Contribute to Definition:  
We believe that it would be pre-mature to include a definition of “contribute to” for the purposes of 
9(L) in the Act 250 Rules at this time.  We agree with the statement “A state or municipal highway 
project does not, by itself, contribute to strip development” however we feel that the rest of the 
proposed definitions are too unclear at this point in time to include in the official Rules (especially 
reference to local zoning for the reasons explained above).  Therefore, we would recommend that the 
highway sentence be added to the Procedure, and the Rules be re-visited at a later date if necessary. 
  
 



REGULAR MEETING AGENDA 
Wednesday, January 21, 2015 - 6:00 p.m. 
CCRPC Offices; 110 W. Canal Street, Suite 202 

 Winooski, VT  05404 
 

 

 

 

CONSENT AGENDA –   DRAFT 
 C.l    

DELIBERATIVE AGENDA 

1. Call to Order; Changes to the Agenda 
2. Public Comment Period on Items NOT on the Agenda 
3. Action on Consent Agenda (MPO Business) (Action; 5 min.) 
4. Approve Minutes of November 19, 2014 Meeting* (Action; 5 min.) 
5. FY15 Mid-Year Budget Adjustment* (Action: 20 min.) 
6. Resolution to Recognize Michele’s 6.25 years of service (Action) 
7. Resolution to Recognize Melanie Needle’s 10 Years of Service  (Action) 
8. Approve prioritization of District Leveling Projects* (Action ) 
9. ?? 
10. Executive Director’s Updates (Information; 15 min.) 

a. Legislature/Legislative Breakfast review 
b. FY16 UPWP Project Applications due Jan. 23rd 
c. Monthly Project Status Report* (sent separately) 

11. Committee/Liaison Activities & Reports * (Information, 5 min.) 
a. Executive Committee (draft minutes Jan 7th)* 

i. Act 250/Sec 248 letters*  
b. Transportation Advisory Committee (draft minutes Dec. 2, 2014 & Jan. 6, 2015)* 
c. Planning Advisory Committee (draft minutes ______2014)*  
d.  

12. Members’ Items, Other Business (Information, 5 min.) 
13. Adjourn  

 
The Jan. 21st Chittenden County RPC meeting will air only once on _______, ________ ____ 2014 at 1 
p.m. and will be available on the web at:  http://www.cctv.org/watch-tv/programs/chittenden-county-
regional-planning-commission-45 

 
 
Upcoming Meetings - Unless otherwise noted, all meetings are held at our offices:   

• Transportation Advisory Committee – Tuesday, February 3, 2015; 9:00  a.m. 
• Executive Committee, Wednesday, February 4, 2015; 5:45 p.m. 
• Planning Advisory Committee – Wednesday,  
• CCRPC Meeting - Wednesday, February 18, 2015; 6:00 p.m. 



Task Status Task # Task Name
Municipality or 
Partner Agency Staff Lead

Supporting 
Staff Task Description Task Deliverable(s)

Approved FY15 
Budget

Mid Year 
Adjustment Difference

Source of 
Funding

Source of 
Match Notes

Delete 1.1.1.3 Brownfields - pending Regional Dan  $                         50,000  $                        -    $            (50,000) EPA delete task - not funded

Add

2.1.1.1 Essex Town Plan Update

Essex Regina

CCRPC will provide the Town of Essex with 
updating the Town Plan, specifically to include 
data updates (the original contract included 
Heart & Soul as well, but this is no longer 
needed).  

Data updates for the new Town Plan.

 $                       -   Essex staff hours shift only

Add

2.1.3.7 Williston Planning Assistance

Williston Intern

CCRPC will provide in-house Staff assistance to 
Williston.  Projects potentially include help 
compiling and organizing permit data, and 
development review approvals, preparing 
planning commission information sets.

Staff assistance was provided in the Fall 
of 2014.

 $                       -   Williston staff hours shift only

Add

2.1.3.8 Colchester Planning 
Assistance

Colchester Lee

Pllanning and zoning staff rquested help in 
handling two cases before the DRB where 
there was concern abou perception of conflict 
of interest

Review of municipal staff comments 
and direct assistance to the DRB.

 $                       -   Colchester staff hours shift only

Existing - Add $ 2.2.2 Climate Action Planning Regional Melanie Bryan
4.  Vermontivate online actitivities with 
transportation orientation  $                                  -    $               12,500  $              12,500 PL Vermontivate

for Vermontivate community 
engagement efforts focused on 
transportation

Existing -delete 2.2.4 DPS Energy Siting Regional

Existing -Reduce 2.3.2.3.2 Local Trans. Impact Fees Regional Lee  $                         10,000  $                 3,000  $               (7,000)

Existing - Reduce 2.3.3.1 CATMA TDM effort  $                         41,000  $               36,000  $               (5,000)
Existing- Add $ 2.3.3.2 CarShare Regional Bryan  $                         43,000  $               51,814  $                8,814 PL Carry Forward $ Adjustment

Existing-reduce 2.3.4.10
SB Access Assess.for Public 
places  $                         18,000  $               12,977  $               (5,023) Carry forward reduction

Existing - Add 2.3.4.13 Burlington BID/Parking BBA Peter Charlie

Add to current description: National 
scan/analysis of impact fees or other similar 
mechanisms are effective substitues for 

Add to current deliverables: Report on 
national scan/analysis of impact fees or 
other similar mechanisms are effective  $                       100,000  $             187,621  $              87,621 PL BBA

Existing - Add 2.3.4.14 plan BTV South End - Phase 1 & 2 Burlngton Eleni
Add Phase 2 to FY 15 - Burlingtont o contract 
with consultant  $                       145,000  $             169,814  $              24,814 pl Burlington

Existing - Add 2.3.4.15
SB Williston Rd. Network 
Transportation Study South Burlington Christine  $                         95,000  $               96,777  $                1,777 PL So. Burlington

Existing - reduce 2.3.4.17 SB chamberlin Neighborhood South Burlington Lee  $                       100,000  $               50,000  $            (50,000) PL SB

 The project will just get underway 
early 2015 so the remaining $50,000 
will be budgeted in FY16 

Existing - reduce 2.3.4.18 SB Traffic Overlay District South Burlington Lee  $                         30,000  $               10,000  $            (20,000) PL SB
 Project will not start until May, so we 
will move $20,000 into FY16. 

existing - ADD 2.3.6.2
Locally Matched TA (Milton 
Hourglass Const. Est.) Milton Jason

usually only staff hours, but hired consultant to 
do construction estimate for Milton Hourglass Cost Estimate  $                                  -    $                 9,091  $                9,091 PL Milton

Milton needed advice on Hourglass 
Construction Estimate

Existing - Reduce 2.3.7.3 Regional Bike/Ped Master Plan Regional Peter Bryan  $                         50,000  $               20,000  $            (30,000)
task starting later than assumed - 
reduce consultant dollars for FY15

Esistng - add $ 2.3.8.3 Winooski Trans. Master Plan. Winooski Eleni  $                         15,000  $               57,219  $              42,219 
Existing - Add 2.3.8.7 Charlotte Ferry Road Charlotte Sai  $                         10,000  $               11,580  $                1,580 PL Charlotte minor increase in actual costs

New 2.3.8.9
Milton Railroad St. Crossing LTF 
Scoping Study Milton Bryan  $                       -    PL 

New 2.3.8.10
Jericho Corners Connection LTF 
Scoping Study Jericho Peter  $                       -    PL 

Pending - New 
grant 2.3.10.2 Real Time Traffic Information Regional Michele

       
Transportation (VTrans), CCRPC will implement 
corridor level advanced traffic monitoring of 
travel times and average vehicle speeds 
through anonymously tracking Blue Tooth (BT) 
devices carried by motorists and their vehicles.  
Year 1 of 3 year grant program.  Year 1 of 3 
year grant program.

       
monitoring device deployment will be 
implemented, pending funding, to 
establish real time systems 
management information which will be 
utilized by the VTrans ATMS and TIS 
systems through the State Traffic 
Operations Center (TOC).   $                                  -    $             100,000  $            100,000 FHWA - AID VTrans

Est 300 hrs for Sai and/or Jason, 200 
hrs for a Project Mgr.  These will be 
funded through the grant, not with PL 
$.  Similary, consultant $ will be grant 
funded.

Existing - Add 2.3.11 Alternative Fuels Planning Regional Melanie

CCRPC will contribute to the FHWA 
Transportation Pooled Fund Program in 
support of developing a "toolkit" tailored 
toward regional needs in advancing the 
deploymnet of alternative vehicles and fuels 
technology.  Oregon DOT is the lead, partners 
include VTrans, VEIC and UVM TRC Clean Cities 
Program

1. Input on the development of 
"toolkit".  2. Deployment of "toolkit" 
resources through a regional workshop 
involving municipalities, regional 
stakeholders, VTrans and FHWA.  $                                  -    $                 5,000  $                5,000 PL Local Dues

Existing - Delete 2.3.13.3 So. & No. Winooski Ave Burlington Eleni  $                         84,000  $                        -    $            (84,000) PL Delay Task to FY16

CCRPC FY2015 UPWP Mid-Year Adjustment - 12/31/2014

Consultant $ Only



Task Status Task # Task Name
Municipality or 
Partner Agency Staff Lead

Supporting 
Staff Task Description Task Deliverable(s)

Approved FY15 
Budget

Mid Year 
Adjustment Difference

Source of 
Funding

Source of 
Match Notes

New 2.3.13.4
No. Avenue Corridor Pilot 
Monitoring Burlington Eleni Jason

Partner with DPW Staff to advance North 
Avenue Corridor’s Implementation  Plan as 
approved by City Council in October 2014. 

Work Plan for North Avenue Task 
Force.  North Ave Pilot Project scope of 
work and schedule; and counts  $                       -   PL n/a

no consultant.  Added to existing task 
2.3.6

Existing - Delete 2.3.15.1
Barrett/Riverside/Colchester Ave 
Scoping - Phase I Regional Eleni  $                         20,000  $                        -    $            (20,000) PL Local Dues Delay to FY16

New 2.3.15.2

Essex Junction Train Station 
Access & Circulation Scoping 
Study VTrans Christine

Scoping Study for access and circulation 
improvements adjacent to the Amtrak Train 
Station in Essex Junction.

1. Existing station floor plan, project 
base map, Archeological Resource 
Assessment, Historic Properties 
Review, Existing Conditions 
Assessment. 2. Circulation analysis and 
conceptual layout, elevation, and floor 
plans .  3. Committee and engagement 
meetings, report documents, Final 
Scoping Report.  $                                  -    $               37,671  $              37,671 PL VTrans Project Requested by VTrans

Existing - Add 2.3.16.2 Railyard Enterprise Burlington Eleni  $                         70,000  $             103,740  $              33,740 PL Burlington
Existing - reduce 2.3.16.5 Charlotte Park and Ride Regional Sai  $                         32,000  $                 9,717  $            (22,283) SPR FHWA
Existing - delete 2.3.16.6 Exit 16 P&R Colchester VTrans Peter  $                           5,000  $                        -    $               (5,000) PL project superceded by VTrans
Existing - but 
added new 
municipalities 2.4.2

3 - LTF MPM Projects (Underhill,  
Shelburne, So. Burlington) Shelburne, So. Burlington Bryan  $                       -   

Municipal LTF 
Agreement with 
Vtrans

Shelburne, So. 
Burlington Staff time billed to municipality

New 3.1.8
Essex Flood Resilience Town Plan 
Element (604b) Essex Regina

CCRPC will provide the Town of Essex with 
updating the Town Plan, specifically to include 
drafting the flood resiliency element and goal.

Flood resiliency element and goal for 
the new Town Plan.

 $                       -   ANR

Delete 5.2.2 EMPG - Central Vermont  $                       -   DEMHS
No longer need to provide this service 
to CVRPC

New 5.2.7
DEMHS - Response & Recovery 
MOU Regional Lee

This MOU ensures that RPC staff are "on call: 
and available to asisst the State if and when 
needed for natural or man made incidents or 
disasters.

When needed, staff will contact 
muncipal officials to check in and then 
summarize and communicate this 
information to appropriate state 
officials.  $                       -   DEMHS

Adding task to reflect executed MOU 
with DEMHS for emergency staffing

New- pending 5.3.3.1 APA/APHA (if funded) Regional Melanie

Work in collaboration with the Vermont Health 
Department and  municipalities to incorporate 
health in all policies language in their town 
plans.  

Model language for municipalities to 
consider adopting in their town plans 
;and at least one presentation to the 
PAC  $                       -   APA/CDC

New 5.3.4 BPHC Alcohol mapping Regional Melanie intern

Provide mapping assistance to the Burlington 
Partnership for Health on the location of 
alcohol outlet locations to aid in the 
understanding of  alcohol consumption on the 
community.  

Update and develop maps to show the 
location of places within the City of 
Burlington that sell alcohol and their 
proximity to schools, social service 
agencies, etc.  $                       -   VDH?

Existing 7.1.1.6 LiDAR Regional Pam  $                       150,000  $             150,000  $                       -   PL local dues
clarifying that match is coming from 
local dues

Existing - Add 7.1.3 VOBCIT VTrans Pam  $                         20,000  $               45,000  $              25,000 VTrans VTrans

Adding 2 Implementation Steps and 
$25,000 of VTrans $ to existing 
$20,000

Existing - Add 7.2.1 ECOS Annual Rpt. Trans Regional Melanie Regina  $                                  -    $                 7,560  $                7,560 PL Local Dues Add costs of UVM CRS assistance

New 7.2.6
RPC Comprehensive Annual 
Report Regional Regina

Annual report on support provided and duties 
performed released by VAPDA on or before 
Sept. 30 Report with map.  $                       -   ACCD

add task description per ACCD scope of 
work

Existing - Add 7.3.3.1
Community Outreach & 
Partnerships Non-Trans Regional Charlie Michele

Contribution towards partnership lead by 
United Way to bring collective impact training 
to our region.  $                                  -    $               10,000  $              10,000 ACCD Regional Collective Impact Training

Existing - Add 7.3.3.2
Community Outreach & 
Partnerships Trans Regional Michele Charlie

Contribution towards partnership lead by 
United Way to bring collective impact training 
to our region.  $                                  -    $               10,000  $              10,000 PL Local Dues Regional Collective Impact Training

Existing - Add 8.1.1 Title VI & PPP Regional Emma
Community PPP Partner Workshops & 
Engagement

1. Identify potential community 
partners and conduct interest 
outreach.  2. Host training for partners.  
3. Contract with partners for assistance 
in PPP implementation for selected 
projects.  $                                  -    $               10,000  $              10,000 PL Local Dues

Funding to implement the PPP and 
contract with community organizations 
to assist with engagement

Removed from FY15  $                       -   
New tasks for FY15  $                       -   
Separate grant funds

TOTAL  $                   1,088,000  $          1,217,081  $            129,081 
PL Funded Total $44,081
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   Chittenden County RPC

FY15 Budget 

Draft FY15 Mid-

Year Budget 

Adjustment

Program Income FY15 FY15 Change Change

Municipal - Regional $'s %

 Regional Planning Grant - ACCD $381,140 $381,140 -                   0.00%

Local/Town Dues (exclusive of MPO match) $60,172 $65,001 4,829           8.03%

GIS Income $1,000 $1,000 -                   

Rental Income $1,680 $1,680 -                   

Interest Income $400 $400 -                   

Other Income $500 $500 -                   

Municipal Assistance $19,587 $21,087 1,500           7.66%

 Champlain Valley National Heritage - LCBP $1,539 $2,309 770              50.00%

Champlain Valley National Heritage - LC Fisheries -                   

direct -                  

 Regional Plan for Sustainable Development - HUD -                   

direct -                  

STAR Indicators Program -                   

VCF Regional Equity $12,267 $0 (12,267)        -100.00%

VCF Equity Network - direct $7,000 $0 (7,000)          -100.00%

Municipal/Regional Staff Total $479,766 $474,598 (5,168)$        -1.08%

 Transportation -                   

 MPO Transportation Staff Funding - FHWA, FTA, VTrans $1,375,375 $1,320,031 (55,343)        -4.02%

Local Match Staff $150,281 $144,725 (5,556)          -3.70%

Local Match Consultant $34,315 $35,042 727              2.12%

MPO - Expenses/Consultants/Locally Matched & Carry Forward - 

direct $2,314,625 $2,379,890 65,265         2.82%

Trans Prog Mgmt Services $14,684 $17,621 2,937           20.00%

 TCSP Grant - FHWA- direct $267,242 $267,242 -                  

Circ Alternatives Phase II - direct $200,000 $200,000 -                  

Signal Optimization $0 $448 448              #DIV/0!

direct $0 $0 -                  #DIV/0!

 LC_Byway_06-#04 (Visitor Info. improvements) - FHWA $2,078 $2,078 -                   

direct $4,000 $4,000 -                  

LC_Byway_06-#06 (Interpretation & Outreach) - FHWA $2,771 $2,771 -                   

direct $3,000 $3,000 -                  

 LC_Byway_08-#05 (Corridor Mgt Plan & Cap. Bldng) - FHWA $6,382 $6,382 -                   

direct $0 $0 -                   

 LC_Byway_08-#06 (Intepretation & Rec Access) - FHWA $346 $346 -                   

direct $0 $0 -                   

LC_Byway_09-#02(Byway Publications) - FHWA $5,190 $5,537 346              6.67%

direct $0 $0 -                   

 LC_Byway_10 -#02 Islands Bike Rest Areas - FHWA $369 $369 -                   

direct $0 $0 -                   

 LC_Byway_11-#01 Islands & Chittenden Bike Rest Areas - FHWA $616 $616 -                   

direct $0 $0 -                   

LC_Byway_12-#01( Interpretive Planning ) - FHWA $308 $4,310 4,002           1300.00%

direct $0 $0 -                   

 Transportation Staff Total $1,558,401 $1,505,234 (53,166)$      -3.41%

 Natural Resources & Energy -                   

 Brownfields 2010 Hazardous - EPA $767 $95 (671)             -87.60%

direct $10,000 $10,000 -                  

 Brownfields 2010 Petro - EPA $767 $201 (566)             -73.82%

direct $5,000 $5,000 -                   

Brownfields 2014 - EPA Pending $4,358 $0 (4,358)          -100.00%

direct $50,000 $0 (50,000)        -100.00%

Green Infrastructure - ANR $3,850 $3,868 18                0.47%

direct $50,000 $50,000 -                  

Regional Stormwater Education (RPC Staff) $5,916 $4,226 (1,690)          -28.57%

StreamTeam $1,902 $1,690 (211)             -11.11%

South Burlington Potash Brook Impervious Surface Analysis $1,500 1,500           #DIV/0!

direct -                  

 Water Quality Grant (604b) - ANR $3,600 $3,600 -                   

Efficient Buildings - VEIC $1,480 $1,480 -                   

Energy Planning & Siting - DPS Pending $40,000 $0 (40,000)        -100.00%

Forestry Implementation Plan - SWRPC -                   

 Stream Geomorphic Assessment Tool - ANR -                   

 Natural Resources Staff total 62,639$                           $16,660 (45,979)$      -73.40%

 Emergency Management -                   

 Emer Mgmt Perf Grant - Chittenden - VEM $45,000 $45,000 -                   

 *EMPG - Central - VEM $35,000 $0 (35,000)        -100.00%

direct $10,000 $10,000 -                  

 EMPG - Current - VEM -                   

direct -                   

  EMPG Current - Central - VEM -                   

direct -                   

  All Hazard Mitigation Plan Update - FEMA Pending $7,387 $4,901 (2,486)          -33.65%

Local Emergency Plng Committee Administration $1,966 $3,032 1,066           54.21%

direct $500 $500 -                   

Medical Reserve Corp - VDH $300 $300 -                   0.00%

Partnership for Success - VDH $10,745 $12,246 1,501           13.97%

direct $117,000 $117,000 -                  

Community Assessment & Education (CAPE) - UVM $10,524 $20,691 10,167         96.60%

APA/APHA - pending $1,184 1,184           #DIV/0!

BPHC Alcohol mapping $2,220 2,220           #DIV/0!

Radiological Emergency Response Plan - DPS $0 $0 -                   

 Hazardous Materials Emer Prep - VEM $5,074 $7,410 2,336           46.04%

 HMEP - Previous Year - VEM -                   

 Emergency Management Staff total 115,997$                         $96,986 (19,012)$      -16.39%

-                   

Subtotal - Operations Support $2,216,802 $2,093,477 (123,325)      -5.56%

Subtotal - Project Consultant Income $3,072,682 $3,081,674 $8,992 0.29%

-                   

Total Income $5,289,484 5,175,151$                    (114,333)      -2.16%

FY15 to FY15 Mid-

year Budget

N:\Admin\Personnel\HumanResources\FY15\FY15 UPWP\FY15 Mid-Year Adjustment\FY15 UPWP Mid-Year_20141231_new mgr.xls
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Subtotal - Operations Support $2,216,802 $2,093,477 (123,325)      -5.56%

Subtotal - Project Consultant Income $3,072,682 $3,081,674 $8,992 0.29%

-                   

Total Income $5,289,484 5,175,151$                    (114,333)      -2.16%

Expenses
FY15 Budget Draft FY15 Budget

FY15 FY15 Change Change

$'s %

Direct Project Expenses $3,072,682 $3,081,674 $8,992 0.29%

Personnel   

Salaries $1,292,454 $1,221,888 ($70,566) -5.46%

Benefits $513,706 $490,236 ($23,470) -4.57%

Workman's Comp Insurance $7,644 $7,644 $0 0.00%

Recruitment $500 $500 $0 0.00%

Education/Partnerhsips   

Conference & Training $25,000 $25,000 $0 0.00%

Conference Travel $7,500 $7,500 $0 0.00%

Dues $12,000 $12,000 $0 0.00%

Program Workshops/Meetings $15,000 $15,000 $0 0.00%

Mileage $3,500 $3,500 $0 0.00%

Electric Vehicles/CarShare $5,000 $5,000 $0 0.00%

Communications/PR $50,000 $50,000 $0 0.00%

Publications $1,400 $1,400 $0 0.00%

Office & General Operations   

Rent $123,000 $123,000 $0 0.00%

Audit/Accounting $22,000 $22,000 $0 0.00%

Copier $20,000 $20,000 $0 0.00%

Equipment & Software Maint $20,000 $20,000 $0 0.00%

Depreciation $5,000 $5,000 $0 0.00%

Supplies $6,000 $6,000 $0 0.00%

Telephone/Internet $10,000 $10,000 $0 0.00%

Postage $2,000 $2,000 $0 0.00%

Equipment Purchase $20,000 $20,000 $0 0.00%

Utilities $6,500 $6,500 $0 0.00%

Ineligible $5,000 $5,000 $0 0.00%

Insurance - General Liability $17,529 $17,529 $0 0.00%

Janitor $4,400 $4,400 $0 0.00%

Payroll Processing $3,000 $3,000 $0 0.00%

Legal $6,500 $6,500 $0 0.00%

Internal Consultants $20,500 $20,500 $0 0.00%

Software Purchase $2,500 $2,500 $0 0.00%

Reserve $0 #DIV/0!

Operations Support Expenses $2,227,634 $2,133,597 ($94,036) -4.22%

Project Consultant Expenses $3,072,682 $3,081,674 $8,992 0.29%

TOTAL EXPENSES $5,300,316 $5,215,271 ($85,044) -1.60%

Surplus/(deficit) -$10,831 -$40,120

FY15 to FY15 Mid-

year Budget

The CCRPC used an Indirect Rate of 99% in FY13, while the actual rate should have been 82% based on our audited costs.  To correct for the over-recovery in the 

previous year we need to reduce our rate for the upcoming year.  Our approved Indirect Rate will be 71.24% in FY15 with the rate reduction.  This Indirect Rate may 

produce negative income for FY15.  Negative income will result in a reduction in our Operational Reserve.  The current balance of our Operational Reserve is 

approximately $200,000.   

N:\Admin\Personnel\HumanResources\FY15\FY15 UPWP\FY15 Mid-Year Adjustment\FY15 UPWP Mid-Year_20141231_new mgr.xls
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