
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
JOINT EXECUTIVE/FINANCE COMMITTEE MEETING 2 

MINUTES 3 
DRAFT 4 

Date:  Wednesday, November 2, 2016 5 
Time:  5:45 p.m 6 
Present: Chris Roy, Chair   Mike O’Brien, Vice-Chair 7 
  Brian Bigelow, Secretary-Treasurer Barbara Elliott, At-Large 8 
  Andy Montroll, Immediate Past Chair 9 
  Jeff Carr – Finance Committee 10 
Staff:  Charlie Baker, Exec. Director  Eleni Churchill, Trans. Program Manager 11 
  Regina Mahony, Planning Program Manager 12 
  Forest Cohen, Business Manager 13 
  Bernadette Ferenc. Transportation Business Manager 14 
Others: Fred Duplessis, Sullivan Powers & Co. 15 
 16 
The meeting was called to order at 5:45 p.m. by the Chair, Chris Roy.   17 
 18 
1.  Changes to the agenda; Members’ Items.  There were none. 19 

 20 
2. Approval of October 5, 2016 Executive Committee Meeting Minutes. ANDY MONTROLL 21 

MADE A MOTION, SECONDED BY MIKE O’BRIEN, TO APPROVE THE MINUTES OF OCTOBER 5, 22 
2016 AS PRESENTED.  MOTION CARRIED UNANIMOUSLY. 23 

 24 
3. FY16 Audit Report.  Fred Duplessis of Sullivan Powers & Co. came to the meeting to present 25 

the audit report for FY16, which he reviewed with members.  The version members had in 26 
the meeting packet was the draft and copies of the final report were delivered tonight.  He 27 
noted that the beginning pages is the auditor’s opinion that we are in compliance with 28 
generally accepted accounting practices.  It is followed by Management’s Discussion and 29 
analysis.  He then discussed the unfunded pension expense that now has to be included in 30 
our accounting.  He doesn’t believe this should be in the financial statements.  He feels 31 
VMERS is one of the better funded systems.  However, this is totally out of our control, and 32 
we need to include it.  The amount is our share of the unfunded portion of the system.  33 
Charlie noted that if we ever had to actually pay for this, it would really be more of an 34 
employee issue as CCRPC contributes 10% already.  Mr. Duplessis then reviewed the various 35 
exhibits of net position and their notes to the Financial Statements.  The only 36 
recommendation they have is to update the procurement policy to extend the date by 37 
which we will update to new OMB circular.  Charlie noted we did that at our last meeting.  38 
Jeff Carr asked if there is enough turnover of the audit staff for them to be comfortable so 39 
that no one could question the audit because we’ve had the same firm 4-5 years with clean 40 
audits.  Fred noted that they have several partners and they all review different sections of 41 
all audits. Staff members left the meeting for about ten minutes so members could speak 42 
with the Auditor privately.  When staff returned, JEFF CARR MADE A MOTION, SECONDED 43 
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BY BRIAN BIGELOW, THAT WE RECOMMEND THE BOARD ACCEPT THE FY16 AUDIT REPORT 1 
AND MANAGEMENT LETTER.   MOTION CARRIED UNANIMOUSLY. 2 
 3 

4. Review Financial Statements – 1st Quarter FY17 – July-September 2016.  Forest Cohen 4 
reviewed his memo starting with the balance sheet.  As of September 30th we were down to 5 
$3,800 in the checking account, which is lower than we like.  Shortly thereafter we received 6 
reimbursements from VTrans as well as payment for ACCD funds.  We also had $330,755 in 7 
savings; and $233,809 in CDs and money market.  Our current assets over liabilities is 8 
$703,431.  He them reviewed the income statement noting that we are spending the ACCD 9 
funds at a little faster rate (28%) and will then have to begin spending community dues (line 10 
6) in the spring.  The transportation staff billing (row 14) is just under budget at 24%.  There 11 
are new brownfields grants that are starting up again.  We under estimated how much 12 
billable time would be left in All Hazards Mitigation Plan Update so we’re at 161.5%.    On 13 
the expense side, salaries are tracking very close to budget while benefits are slightly under 14 
at 22.1%.  Conference travel is at 67%, but many conferences happen in the fall.   15 

 16 
5. Approve Journal Entries 1st Quarter – July – September 2016.  JEFF CARR MADE A MOTION, 17 

SECONDED BY MIKE O’BRIEN TO APPROVE THE JOURNAL ENTRIES FOR THE 1ST QUARTER 18 
2016.  MOTION CARRIED UNANIMOUSLY.  (Finance committee members only.)  Jeff Carr left 19 
the meeting at 6:30 p.m. 20 

 21 
6. Act 250 & Sec. 248 Applications. 22 

a. Allen Brook Gravel, Essex, #4CO329-20.  We discussed this project at the last 23 
meeting and had a draft letter, which we held awaiting answers to questions.  We 24 
weren’t able to get those questions answered so we polled members to submit the 25 
letter as is before the hearing at the end of October.  We need to ratify submittal of 26 
the letter at this meeting.  BRIAN BIGELOW MADE A MOTION, SECONDED BY ANDY 27 
MONTROLL TO APPROVE THE LETTER TO THE D.E.C.  MOTION CARRIED WITH CHRIS 28 
ROY AND MIKE O’BRIEN ABSTAINING. 29 

 30 
7. Draft Bylaws Review.  Andy Montroll said the motivation for the revision of the bylaws 31 

focused on inter-municipal service agreements based on the recently adopted legislation 32 
where the RPCs can participate in and oversee joint municipal contracts. Another area to 33 
review is whether to make the Clean Water Advisory Committee (CWAC) a standing 34 
committee rather than ad hoc.  This was added on page 16.  Charlie noted this committee 35 
was established a year ago and they were asked to make a recommendation on whether to 36 
make it a standing committee.  The CWAC will make a recommendation at their next 37 
meeting in December.  When asked if staff thought there was enough work for them to do, 38 
Charlie said yes with the tactical basin plans to review and new standards coming out about 39 
water quality.  The Board Development Committee has met twice and since then we have 40 
revised the joint service agreement language.  In the interim they thought it was wise to 41 
circulate these to the Executive Committee for review.  We will also ask the board to review 42 
the recommended revisions.  Then it’ll come back to the Board Development Committee 43 
and they can refine it.  We’ll have information for the board in January then send it out for 44 
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30-day review, but we also need to have a 30-day warning for a public hearing.  Charlie feels 1 
the communities will be very interested in the bylaw amendments since it involves inter-2 
municipal service agreements.  Mike feels if the staff and committee feel a need to warn the 3 
hearing before the January meeting, he’d agree. 4 

 5 
Members then reviewed the municipal service agreement language.  Charlie noted that last 6 
summer we talked about the Regional Stormwater Education Program & Stream Team 7 
joining to have one agreement and that’s what we had in mind with this revision.  They 8 
have an agreement ready to go once we have a bylaw amendment.  Secondly, the regional 9 
dispatch study is underway, and that at the last meeting there seemed to be a pretty strong 10 
sentiment to have CCRPC be the host agency for the regional dispatch.  The managers 11 
attending wanted to have shared governance rather than one municipality have control 12 
over it.  Charlie then noted the various amendments dealing with this: Page 2, E. under 13 
(RPC) Duties and Responsibilities and Dues; Page 5, Executive Director new item 7 so the ED 14 
would make a recommendation to CCRPC regarding potential agreements; page 8, new 15 
item 12 under duties of Executive Committee; and page 10, add Article XI.  Municipal 16 
Service Agreements.  Andy & Chris noted most of the terms of the agreements will be 17 
spelled out in more detail in each agreement, such as withdrawal or termination, etc.  18 
Termination or withdrawal can be affected by the nature of the agreement and whether 19 
there is any long-term financial commitment.  When asked how many votes it takes to 20 
amend or terminate an agreement, Chris said it is meant to be unanimous as that is the case 21 
in contract law.  Mike suggested we add language about voting.  Charlie said each service 22 
agreement may include a governance committee made of the participating municipalities 23 
and CCRPC.  If a governance committee is formed, the service agreement will include voting 24 
rights and financial obligations of each member.   Chris suggested that this section could 25 
include a statement that lists the section that the Municipal Service Agreements will need 26 
to contain, such as termination and withdrawal provisions, payment terms, etc.  Andy gave 27 
an example that if two municipalities got together for animal control, they should have a 28 
subcommittee.  Charlie will add some of these suggestions to the service agreement 29 
section. 30 

 31 
While the Board Development Committee was reviewing the bylaws, Andy suggested that 32 
we look at eliminating term limits for Executive Committee members.  He’s never been a 33 
fan of disqualifying people because they have experience.  Only two years being chair, limits 34 
what they can do.  After a lengthy discussion members agreed that two-year limit in each 35 
office may be too short; and no limit probably was not appropriate, but perhaps four years 36 
in each office was more reasonable.  We will add that change to the version we send the 37 
board, if the BDC agrees when they meet again on November 9th. 38 
 39 

      On page 11, under Committees, members suggested changing  “All CCRPC Board members 40 
are encouraged to participate in a minimum of at least one standing committee” to 41 
“expected”… 42 

 43 
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8. Legislative Breakfast Update.  Charlie doesn’t have anything new to report on this, but will 1 
review more details on December 7th. 2 

 3 
9. Chair/Executive Director’s Report. 4 

a. Selectboard/City Council Meetings.  Charlie reported on the meetings he’s been having 5 
around the county and they continue to be very positive.  At each one there have been 6 
conversations about what RPC has been doing for each of them.  Burlington City Council 7 
had positive comments about how much we’re doing- which now includes opioid issue, 8 
housing, etc.  Mike O’Brien said the Winooski City Council now knows the RPC is here 9 
because of the work with Regina and Eleni over the last couple of years.   10 

 11 
Andy noted that the Burlington Planning Commission received a report from the Parks 12 
Department about planning.  One of the members suggested that people go to parks in 13 
more than their own community and perhaps we need to have an inventory of all parks 14 
in the county.  Regina said the byways maps have all the parks in the county showing 15 
winter and summer activities.   16 
 17 

b.  Shared Dispatch Services update was already discussed. 18 
 19 

c. Finance Assistant search.  Charlie noted that we lost our Finance Assistant and we 20 
have advertised.  If anyone knows of someone who might be interested, please have 21 
them apply. 22 

 23 
10.  Agenda Review – November 16th meeting.  Members reviewed the proposed agenda and 24 

suggested changes.  They like the future calendar that is now on the reverse side of the 25 
agenda, along with Upcoming meetings. 26 
 27 

11. Other Business.  There was no other business. 28 
 29 

12. Executive Session.  Was not needed. 30 
 31 

13. Adjournment.  ANDY MONTROLL MADE A MOTION, SECONDED BY MIKE O’BRIEN, TO 32 
ADJOURN THE MEETING AT 7:35 P.M.  MOTION CARRIED UNANIMOUSLY. 33 

 34 
Respectfully submitted, 35 
 36 
 37 
 38 
Bernadette Ferenc 39 


