
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
EXECUTIVE COMMITTEE MEETING MINUTES 2 

 3 
Date:  Wednesday, April 6, 2016 4 
Time:  5:45 p.m. 5 
Place:  CCRPC Offices, 110 W. Canal Street, Suite 202; Winooski, VT  05404 6 
Present: Andy Montroll, Chair   Chris Roy, Vice Chair (5:50 p.m.) 7 
  Mike O’Brien, Secretary-Treasurer Brian Bigelow, At Large 8 
  John Zicconi, At-Large (6:00 p.m.) Lou Mossey, Immediate Past Chair 9 
  Amy Bell, VTrans (via phone) 10 
  Regina Mahony, Planning Program Manager;  11 
  Eleni Churchill, Transportation Program Manager 12 
  Emma Vaughn, Communications Manager 13 
  Forest Cohen, Business Manager  14 

Bernie Ferenc, Transportation Business Manager 15 
  Charlie Baker, Executive Director (via phone) 16 
 17 
The meeting was called to order at 5:45 p.m. by the Chair, Andy Montroll.  Charlie is out of 18 
town but should be joining us by conference call.  Amy Bell is on the line. 19 
 20 
1.  Changes to the Agenda, Members’ Items.  Item 4, Agreement with VTrans and CCTA, will be 21 

postponed until John Zicconi gets here.  Item 6.b., Annual meeting planning, will be moved 22 
up to item 2.1 so Emma can leave.  We will also add an item 7.a. for a report from Board 23 
Development Committee. 24 
 25 

2. Approval of March 2, 2016 Executive Committee Meeting Minutes.  LOU MOSSEY MADE A 26 
MOTION, SECONDED BY MIKE O’BRIEN, TO APPROVE THE MINUTES OF THE MARCH 2, 2106 27 
MEETING WITH CORRECTIONS IF ANY.  MOTION CARRIED UNANIMOUSLY. 28 

 29 
2.1 Annual Meeting Planning.  Emma Vaughn reported that the annual meeting/50th 30 

anniversary celebration will be held on Wednesday, June 15, 2016.  We have secured the 31 
venue – Champlain College. It’s in a new building that opened last year and the room size is 32 
good for our event.  There is an outdoor patio and it has plenty of parking.  We’re 33 
expanding our guest list since it is the 50th anniversary to include former board members, 34 
staff, partners, consultants, legislators, etc.  It will run from 5:30-7:00 p.m. with a brief 35 
business meeting, heavy hors d’oeuvres and a cash bar.  The president of Champlain 36 
College will give a welcome.  She asked for suggestions for a guest speaker.  It was agreed 37 
to start with Sen. Leahy since his involvement with CCRPC goes back to his days as state’s 38 
attorney in Burlington, then Congressman Welch or Governor Shumlin.  Members 39 
suggested the event be at least two hours and Andy thought we should have tables and 40 
chairs available so if folks wanted to sit down, they could.  (John Zicconi arrived at 6 p.m.) 41 

 42 
3.  Act 250 & Section 248 Applications.   43 
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a.  A&C Realty LLC, Essex, 4C1290.  Regina noted that this is a project located off Route 2A 1 
between Susie Wilson Bypass and the entrance to 289 and the egress of Route 289, off 2 
Gardenside Lane.  The letter in the packet indicates that this was approved by Essex’s 3 
Zoning Board, but it was actually the Planning Commission.  Staff check with VTrans about 4 
the highlighted sentence and they are fine with it.  Lou questioned the right in /right out 5 
lane and wondered if they could move that to Gardenside Lane. Members noted that there 6 
is no left turn onto 2A, so it should be fine.  JOHN ZICCONI MADE A MOTION, SECONDED BY 7 
LOU MOSSEY, TO AUTHORIZE CHARLIE TO SIGN THE LETTER TO THE D.E.C.  MOTION 8 
CARRIED UNANIMOUSLY.   9 
b. Regina noted that there will be another hearing for Exit 16 in May.  The letter we wrote is 10 
still on record. 11 
 12 

4. Agreement with VTrans and CCTA.  Eleni noted that we have a memo from Michele 13 
Boomhower regarding the conflict resolution process.  She explains why they don’t believe 14 
the Transportation Board should be involved and then presents the 3-step process they 15 
suggest:  1) use of a conflict resolution committee – this will not involve the expense of 16 
engaging a 3rd party; 2) Mediation – this will involve the expense of hiring an experienced 17 
mediator – the Agency would bear this cost; and 3) Filing a civil action in superior court – 18 
each party would bear their own costs.  John Zicconi, as Executive Secretary of the 19 
Transportation Board, had made his thoughts known to VTrans.  Mike O’Brien noted that he 20 
had made several suggestions for minor changes that have not been incorporated: 21 
• Page 1, first paragraph – leave in phrase “in force” in the second to last sentence. 22 
• Page 1, second paragraph – be sure CCMPO is shown as the party to the 1983 MOU, not 23 

CCRPC. 24 
• Page 2, under definitions add “For the purposes of this agreement, all references to the 25 

UPWP herein, applies to transportation projects funded through FHWA Consolidated PL 26 
funds.” 27 

• Page 6, Item 2.c.  change last sentence to read “All relevant information…” 28 
• Page 6, item 2.e. correct CCRPC reference. 29 
• Page 9, Purpose under Project Planning/Development. – Delete the last sentence 30 

“CCRPC may undertake project development.”   31 
• Page 12, TIP, 2.a.  add at end “… as appropriate.” 32 

 33 
Members agreed to include these changes.  John Zicconi noted that there is no hurry to get 34 
this agreement done.  (Charlie joined the meeting by phone at 6:15 p.m.)  Members asked 35 
whether we need to change CCTA’s name since they’re rebranding as Green Mountain 36 
Transportation Authority (GMTA). Charlie noted that CCTA is their legal name and they will 37 
be doing business as GMTA; and Amy reiterated that they already checked with them about 38 
this and CCTA is the correct name to use.  A lengthy discussion ensued.  When Andy asked 39 
Charlie his thoughts about the conflict resolution, Charlie doesn’t feel there is anywhere 40 
else to go with this.  We don’t really envision that we’d ever get into conflict that couldn’t 41 
be resolved before it would go to litigation.  He has spoken with Michele and after further 42 
discussion, they decided we probably won’t really use the conflict resolution anyway.  Andy 43 
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is not convinced that VTrans position is the absolutely right position, but on the other hand 1 
what’s here is not bad.  But, if we’re done with it we could include Mike’s changes, and just 2 
review it before it goes to the full board.  Mike said one question he still has is what role the 3 
T. Board should play, if any, by statute.  Discussion continued.  John wasn’t sure VTrans is 4 
always correct on what they think the T. Board can do.  Chris Roy noted that two concerns 5 
we had were that it was overly legal and overly costly.  In the new proposal the first step 6 
requires no attorney and the second step will be paid for by VTrans.  He felt only the 3rd 7 
step could be messy.  He doesn’t think we need to worry too much if it meets our concerns 8 
about cost.  Lou agreed.  Brian Bigelow would like to see T. Board get an opinion from their 9 
attorney.  Mike said this does make sense because if we get into an agreement like this we 10 
have to be sure it deals with the worst case.  He doesn’t want to do something here that will 11 
have us saying, ok we should have done something else.  Andy noted that members are split 12 
3 to 3 about whether to accept this process or see what the T. Board says about being 13 
involved. He would prefer us to be more unified before we take this to the full board.  14 
Discussion ensued about what happens if the T. Board attorney replies that the T. Board 15 
would take the place of court.  Charlie noted if two parties are working towards an 16 
agreement and we end up with different positions, than we don’t have an agreement.  Chris 17 
Roy said there are 3 scenarios:  1) considered by T. Board; 2) can’t be T. Board; or 3) Or 18 
either.  He added that he doesn’t think it is our place to settle an argument between VTrans 19 
and the T-Board.  Perhaps maybe we could have the two attorneys discuss their differences 20 
of opinion.  Chris Roy said VTrans is making a change to the original agreement and it 21 
behooves us to see where we go.  Andy sees two paths:  1) bring this to the board in April 22 
with changes Mike suggested with input from T. Board attorney; or 2) the Executive 23 
Committee could delay action until the Executive Committee meeting in May.  Members 24 
agreed we should postpone it another month (so we will take if off the April board agenda) 25 
and get the clean document before then.  John will talk to the T. Board attorney.  We will 26 
send the suggested changes from Mike to VTrans in the meantime.   27 
(Charlie and Amy left the meeting.) 28 

 29 
5.  FY17 Proposed Budget and Unified Planning Work Program (UPWP).  Regina noted that the 30 

UPWP committee met for the last time last week.  We’ve got a few things to review.  We’ll 31 
get a public hearing draft out next week when members will receive a copy.  Eleni noted we 32 
had a lot of requests from municipalities.  Chris Roy noted that municipalities were 33 
encouraged to submit more projects but to prioritize the requests.  Eleni said we already 34 
discussed with each municipality/partner what we’re proposing to do and they’re on board 35 
with it.  Forest said the budget is still a little dynamic, but we will be able to present a 36 
balanced budget.  One dynamic that is a little different is that for the first time in recent 37 
memory we’ll have to use dues that had been unspent from previous years.  Chris Roy 38 
explained that there were a larger number of regional projects using local dues rather than 39 
municipal match.   40 
 41 

6. Executive Director’s Report.  There was none, since Charlie is out of town. 42 
 43 
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7. Review of April 20, 2016 Board Agenda.  Members reviewed the proposed agenda and 1 
removed both VTrans agreement and the visit from Chris Cole. 2 

 3 
7.1 Board Development Committee Update.  Lou Mossey reported that the Committee met via 4 

teleconference at 4:45 p.m. with Lou in the office and Catherine McMains, Sandy Dooley 5 
and Jeff Carr on the call.  They’re hoping Brian Bigelow will move up to Secretary-Treasurer 6 
and then we can ask Barbara Elliott to move onto the Executive Committee as the at-large 7 
representative for communities under 5,000 population.  Lou will pursue this path and will 8 
try to have a slate of officers before the May meetings. 9 
 10 

8. Other Business.  There was no other business. 11 
 12 

9. Executive Session.  None required. 13 
 14 

10. Adjourn.  LOU MOSSEY MADE A MOTION, SECONDED BY CHRIS ROY, TO ADJOURN AT 7:00 15 
P.M.  MOTION CARRIED UNANIMOUSLY. 16 

 17 
Respectfully submitted, 18 
 19 
 20 
Bernadette Ferenc 21 
Transportation Business Manager 22 


