
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 

JOINT EXECUTIVE & FINANCE COMMITTEE MEETING 2 

MINUTES 3 

 4 

Date:  Wednesday, August 5, 2015 5 

Time:  5:45 p.m. 6 

Place:  CCRPC Offices; 110 W. Canal Street, Suite 202; Winooski, VT   05404 7 

Present: Andy Montroll, Chair   Chris Roy, Vice-Chair 8 

  Mike O’Brien, Secretary-Treasurer John Zicconi, At-Large (5:50 p.m.) 9 

  Lou Mossey, Immediate Past Chair Jeff Carr, Finance Committee 10 

  Charlie Baker, Executive Director Regina Mahony, Planning Program Manager 11 

  Forest Cohen, Business Manager Bernadette Ferenc, Trans. Business Mgr. 12 

 13 

The meeting was called to order at 5:45 p.m. by the chair, Andy Montroll. 14 

 15 

1.  Changes to the Agenda, Members’ Items:  Charlie would like to add b. 50th Anniversary, c. 16 

Strategic Planning, and d. State Rail Plan to his report.   17 

 18 

2. Approval of April 29, 2015 Finance Committee Meeting Minutes.  JEFF CARR MADE A 19 

MOTION, SECONDED BY CHRIS ROY TO APPROVE THE FINANCE COMMITTEE MINUTES OF 20 

APRIL 29, 2015 AS WRITTEN.  MOTION CARRIED UNANIMOUSLY. 21 

 22 

3. Approval of July 1, 2015 Executive Committee Meeting Minutes.  LOU MOSSEY MADE A 23 

MOTION, SECONDED BY CHRIS ROY, TO APPROVE THE MINUTES OF JULY 1, 2015, WITH 24 

CORRECTIONS, IF ANY.  MOTION CARRIED UNANIMOUSLY.   25 

 26 

4. Approval of Quarterly Journal Entries (April-June 2015).  JEFF CARR MADE A MOTION, 27 

SECONDED BY CHRIS ROY, TO APPROVE THE JOURNAL ENTRIES FOR APRIL-JUNE 2015.  28 

MOTION CARRIED UNANIMOUSLY.  Staff noted that there will probably be additional 29 

journal entries after the audit and we will bring those back to the Finance Committee.  30 

(John Zicconi arrived.) 31 

 32 

5. Review Draft FY15 Financial Statements – Year End.  Forest noted that going into this fiscal 33 

year we knew we would have a deficit since we had to lower our indirect rate to make up 34 

for the two previous years where we had a significant surplus.  However as it looks right 35 

now our deficit will be less than $50,000.  Since we weren’t bringing in enough revenue we 36 

had to dip into our money market reserve account.  As of June 30th we had cash in checking 37 

(operating) of $182,311; cash in savings (match) - $179, 700; cash in money market and CDs 38 

(reserve) - $173,181.  Our current assets over liabilities is $496,390 and our deferred 39 

income communities for current year - $105,154.  We can see a reduction in the money 40 

market of $109,734 from FY14.  Forest then reviewed the income statement.  We did 41 

expend all of the ACCD money.  We added all the local match we didn’t use for land use 42 

activities into income.  The transportation staff billing was down 6% behind budget.  We 43 
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added new people in May and June, but were only able to get to 94% of MPO staff billing.  1 

The Byways grants have slowed way down and will start to drop away from our grant 2 

programs.  The Natural Resources and Emergency Management grants closed out the year 3 

with respectable billings.  The Salaries and Benefits lines ended the year just under budget.  4 

The Electric Vehicles/Car Share expenses over performed compared to budget expectations. 5 

The expense is reduced by the amount of mileage reimbursement we receive from state 6 

and federal grant programs.  In our case, the reimbursements are mostly from VTrans for 7 

the traffic interns.  We slightly overspent the Postage and Janitor lines.  Net income:  for 8 

June $63,708; for FY15 ($47,892).  Forest then reviewed Cash Flow.   We ended the year 9 

with money in the bank.  It was noted that these financial statement are unaudited.  The 10 

Finance Committee portion of the meeting ended at 6:10 p.m. and Jeff Carr left. 11 

 12 

6. Act 250 & Sec. 248 Applications.   13 

a. Jericho Market - #4C0427-6.  This application is for a new Jericho Market at the site of 14 

the old lumber mill on Route 15 near River Road.  It’s a project from the folks from 15 

Richmond Market.  They worked closely with the town to meet new form base code.  16 

We participated in talks with the applicant, town, VTrans, and CCTA regarding a 17 

temporary access easement for CCTA’s park and ride, and the issues have been 18 

resolved.  CHRIS ROY MADE A MOTION, SECONDED BY LOU MOSSEY, TO AUTHORIZE 19 

CHARLIE BAKER TO SIGN THE LETTER.  MOTION CARRIED UNANIMOUSLY. 20 

b. Technology Park in South Burlington.  There is a company on Lot 3, but it’s doubling in 21 

size.  The only reason they want a hearing is because of the debate over the 22 

transportation impact fee.  As a minor application there was boilerplate language put 23 

into the permit.  In 2002 the developer paid $80,000 for a Tilley Drive connecting road.  24 

The DEC said they could credit that amount towards a potential traffic signal on Kimball 25 

Drive, but the City is contesting that.  DEC #4 is actively trying to use Act 145 to have 26 

impact fees on municipal projects as well as state projects.  Regina wanted us to be 27 

aware of what the state is doing because the municipalities may be getting impact fees 28 

they weren’t anticipating.  Under Act 145 the state collects the money for a particular 29 

project and they have 15 years to use it on that project or it goes back to the developer.  30 

These conditions are saying the check is being paid to the municipality and then they’d 31 

be on the hook for that town project.  Discussion ensued.  We just need to be sure each 32 

District Commission is using the same interpretation.  The City is arguing that the 33 

regulations say that a developer has to build a road for land behind a development to 34 

give access, but there is no time frame for the City to build it.  Regina said the developer 35 

in this case has an umbrella permit that still has 100 trip ends and this project will use 36 

70.  The DEC has been trying to be equitable in issuing impact fees, but it will be 37 

interesting to see how they resolve the dispute between the City and the developer. 38 

 39 

7. Review Committees/Members.   Charlie distributed copies of the standing committees and 40 

current members.  He suggested we solicit new members in September’s board meeting. 41 

Andy suggested we send a notice to board members and alternates noting that these 42 

positions can be filled by either board members or alternates. 43 

   44 
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8. Chair/Executive Director’s Report. 1 

a. Water Quality Update.  Charlie noted we are pretty close to a scope of work with 2 

ANR.  They’re working to determine the funding split for all the RPCs.  He spoke to 3 

outgoing Commissioner of Dept. of Environmental Conservation, David Mears and 4 

his replacement, Alyssa Schuren and she would like to start establishing 5 

relationships with folks here.  Charlie sent her a note today and she may want to 6 

come to the board or TAC or MS4 communities.  Mr. Mears suggested she visit 7 

communities to directly hear their concerns and issues.  When Chris Roy asked when 8 

EPA will weigh in on the plan, Charlie said within the next two weeks, and that may 9 

be the highlight of our August newsletter.  The Draft TDML will be out and they’ll be 10 

seeking public input on it. 11 

b. CCRPC 50th Anniversary/Annual Meeting.  Charlie noted that CCRPC will celebrate its 12 

50th anniversary in 2016.  So for our annual meeting we’d like to do a retrospective 13 

of what the Commission and MPO have done in the last 50 years and a prospective 14 

that would be based on our ECOS Plan and strategic planning effort.   15 

c. Strategic Planning.  Since we need to make some updates to the ECOS plan, Andy 16 

has suggested that we may also want to update our organization’s strategic plan 5 17 

years post-merger.  Andy thinks we need to look at where our priorities are under 18 

the ECOS plan by taking a broader look at what we should be doing.  He feels we’re a 19 

much stronger organization since the merger.  Are there things we could be doing 20 

more of as a regional body.  He doesn’t have answers, but would like to have the 21 

discussion.  He and Charlie would like to talk about this in September and October 22 

and hold a strategic planning retreat in November.  Lou Mossey asked if we need a 23 

facilitator.  Charlie said we could use it to get more input to say this is what our 24 

board is thinking and bring it to the legislative breakfast this year.  If we want to put 25 

money into housing in the UPWP we also may want to know early enough since we 26 

put our solicitation for UPWP tasks in November.  Discussion continued.  John 27 

wondered how this was different from the Long Range Planning Committee.  Charlie 28 

said the LRPC deals with the plan for the county, whereas strategic planning is for 29 

our organization.  Mike O’Brien said the merger happened and it is successful and 30 

we know that direction and now we need to determine the new goals.  Lou 31 

suggested that this would be good for new members.  Andy said those who didn’t go 32 

through the merger process have a different understanding because this is all 33 

they’ve known.  So we need to hear from new folks to hear what we really should be 34 

doing.  Charlie said we need to be sure we hook back into the ECOS goals.  He and 35 

Michele had discussed the need for this kind of effort.  John said if it comes from 36 

staff to hear what they should be doing in the strategic planning retreat and find out 37 

what you expect.  We need to focus on what we are doing and whether we should 38 

be doing something different.  Charlie noted that we hadn’t budgeted for a 39 

consultant for this.  Members were generally okay with staff facilitating the retreat.    40 

d. State Rail Plan.   Charlie distributed a proposed response to VTrans 2015 Draft Rail 41 

Plan.  He heard from Dean Bloch in Charlotte, Joe Colangelo in Shelburne, Chris 42 

Shaw in South Burlington, and Andrea Morgante in Hinesburg asking if we’d 43 

comment.  We list specific VTrans rail priorities that are supported by the MTP: 44 
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i. Extending the Ethan Allen north from Rutland to Burlington 1 

ii. Reinstituting passenger rail service to Montreal 2 

iii. Support for intermodal links such as passenger station improvements and 3 

transload facilities. 4 

iv. Upgrading NECR’s Winooski branch and the VT Railway’s Rutland to 5 

Burlington line to 286,000 pound rail (currently 263,00) 6 

This plan does not address specific improvements likely to come out of the Railyard 7 

Enterprise  Project although there Is generic funding for both VT Railway 8 

Yard/interchange ($800,000); and VT Railway Sidings and Structures & Passing 9 

Sidings ($3,577,000).  Many agreed we need to reword that paragraph. 10 

 11 

Although the report talks about Essex Junction experiencing the highest Amtrak 12 

passenger activity and is expected to remain so, there are no capital improvements 13 

for this facility in the Plan.   14 

 15 

The fourth paragraph states the concern from Charlotte about the switching of 16 

hazardous materials.   This is more emergency management issue because there is 17 

nothing the state can do about materials movement because we don’t control the 18 

rail.   19 

 20 

Andy feels we should have the board take a position on this. Charlie noted that the 21 

deadline for comments is September 15th, but we have asked for more time since 22 

our board doesn’t meet until September 16th and we’d want to pass along any 23 

comments from the board.  Members questioned some of the wording in this.  24 

Charlie said Peter Keating will be refining the language prior to the September TAC, 25 

Executive Committee, and hopefully the board meeting if they extend the deadline.  26 

Otherwise. We’ll ask the Executive Committee to take action on behalf of the board. 27 

 28 

9.  Other Business.  There was none. 29 

 30 

10.  Executive Session to discuss Executive Director’s Evaluation.  JOHN ZICCONI MADE A 31 

MOTION TO GO INTO EXECUTIVE SESSION TO DISCUSS THE EXECUTIVE DIRECTOR’S 32 

EVALUATION (WITH CHARLIE PRESENT) AT 7:07 P.M.  MIKE O’BRIEN SECONDED AND THE 33 

MOTION CARRIED UNANIMOUSLY. 34 

 35 

Charlie left the Executive Session after a while and the members remained to continue the 36 

evaluation in private.   JOHN ZICCONI MADE A MOTION, SECONDED BY MIKE O’BRIEN TO 37 

COME OF EXECUTIVE SESSION at 7:50 p.m.  MOTION CARRIED UNANIMOUSLY. 38 

 39 

Respectfully submitted, 40 

 41 

 42 

Bernadette Ferenc  43 


