
Chittenden County Regional Planning Commission 1 
Executive Committee  2 

Meeting Minutes 3 
 4 
Date:  Wednesday, February 4, 2015 5 
Time:  5:45 p.m. 6 
Place:  CCRPC Offices, 110 W. Canal Street, Suite 202; Winooski, VT   05404 7 
Present: Andy Montroll, Chair    Chris Roy, Vice Chair (5:56) 8 
  Debra Kobus, Secretary-Treasurer  Andrea Morgante, At-Large 9 
  Lou Mossey, Immediate Past Chair 10 
  Charlie Baker, Executive Director  Forest Cohen, Business Manager 11 

Regina Mahony, Planning Program Manager 12 
Bernadette Ferenc, Trans. Business Manager 13 
 14 

The meeting was called to order at 5:45 p.m. by the Chair, Andy Montroll. 15 
 16 
1.  Changes to the Agenda; Members’ Items.  Debra asked that we add Board Development 17 
Committee to Executive Director’s Report.  Charlie asked that there be an executive session to 18 
discuss personnel matters. 19 
 20 
2.  Approval of January 7, 2015 Executive Committee meeting minutes.  LOU MOSSEY MADE A 21 
MOTION, SECONDED BY ANDREA MORGANTE, TO APPROVE THE MINUTES OF JANUARY 7, 22 
2015.  MOTION CARRIED WITH DEBRA KOBUS ABSTAINING. 23 
 24 
3.  Approval of January 21, 2015 Executive Committee meeting minutes.  LOU MOSSEY MADE A 25 
MOTION, SECONDED BY ANDREA MORGANTE, TO APPROVE THE MINUTES OF JANUARY 21, 26 
2015.  MOTION CARRIED UNANIMOUSLY. 27 
 28 
4.  Act 250 & Sec. 248 Applications: 29 

a. New England Clean Power Link.  Regina included a memo in the packet to remind folks 30 
what this project is.  We sent a letter to the Public Service Board asking them to keep us 31 
in the loop.  She included what some of the other RPCs are talking about.  We haven’t 32 
put a letter together because there are no transportation issues for Chittenden County.  33 
Andrea feels that as a volunteer board we should ask questions.  ANR will review water 34 
quality.  She just wants to be sure folks are aware of the project.  Regina noted that 35 
other RPCs asked for intervener status at the pre-hearing.  She noted that being able to 36 
comment vs. intervener is not very different.  Discussion ensued about this being 37 
another company taking power from Hydro Quebec to the New England grid.  VELCO 38 
owns the power lines bringing power down to Vermont.  This would connect to Ludlow 39 
to take up the slack of the loss of Vermont Yankee, which might not be a bad thing.  It’s 40 
a good clean power source.  It was suggested we see if it’s too late for intervener status.  41 
Regina will check.  If it’s too late for intervener we could join with the other lakeside 42 
RPCs so we’ll be coordinated.   It was noted that for Vermont this is a pass-through as it 43 
doesn’t begin here or end here.  We will craft a letter to ask these questions.   44 
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b. H.W. Ventures, LLC and Georgia Mountain Maples, LLC, Milton; Application #4C1163-2.  1 
This is an existing building that was built through agriculture exemption and they would 2 
now like to use it as a banquet facility.  It’s going to Act 250 because of the change of 3 
use and the size of the property.  The town has approved it with many conditions.  4 
Regina noted that with a banquet facility, all the trips would be off peak.  It’ll be 5 
interesting to see what Act 250 does with 9(L), but since it’s existing her opinion is that 6 
9(L) will not prevent them from getting a permit.  Lou noted that the adjacent property 7 
is in the land trust and will not be further developed.  The sewage disposal will be on-8 
site.  LOU MOSSEY MADE A MOTION TO APPROVE THE LETTER TO THE D.E.C.  DEBRA 9 
KOBUS SECONDED AND THE MOTION CARRIED UNANIMOUSLY. 10 

c. Southview Estates, Richmond; Application #4C0558-5A.  Regina noted this is a partial 11 
review for the creation of two-lot subdivision, construction of one single-family 12 
residence, an accessory building, shared driveway and onsite water & sewer on Lot 1 13 
(four acres) and leave the remaining 38.78 acres of preserved land on Lot 2.  This hasn’t 14 
been reviewed by the town for approval yet.  This is a rural planning area, but Regina 15 
found this to be an appropriate use in the rural planning area.  LOU MOSSEY MADE A 16 
MOTION TO APPROVE THE LETTER TO THE D.E.C.  DEBRA KOBUS SECONDED AND THE 17 
MOTION CARRIED UNANIMOUSLY. 18 

d. The University of Vermont Medical Center Expansion, Burlington; Application #4C0506-19 
13.  Regina noted this letter was already submitted after members reviewed it 20 
electronically, but she asked for formal action.  DEBRA KOBUS MADE A MOTION, 21 
SECONDED BY LOU MOSSEY, TO APPROVE THE LETTER TO THE D.E.C.  MOTION CARRIED 22 
WITH CHRIS ROY ABSTAINING. 23 
 24 

5.  Agenda Review – February 18, 2015 Board Meeting.  Members discussed the proposed 25 
agenda for February.  Since there is only one action item – to warn a public hearing for a major 26 
TIP amendment - members asked that we check with Christine and VTrans to see if this item 27 
could wait.   If not Andy proposed a brief meeting which members could attend by 28 
teleconference.  If this item can wait, we’ll cancel the February meeting.   29 
 30 
6.   FY15 Mid-Year Adjustment – technical correction.  Bernie Ferenc noted that the board 31 
approved the Mid-Year adjustment at the January meeting.  However, when submitting 32 
 documents to VTrans for a contract amendment, she discovered an error in a couple of 33 
formulas that showed revenue $600 less than expenditures.  She has made the correction and 34 
sent it to VTrans, but wanted EC approval for this technical correction.  ANDREA MORGANTE 35 
MADE A MOTION THAT WE APPROVE THAT A $600 DIFFERENCE WAS DETECTED ON THE MID-36 
YEAR ADJUSTMENT AND APPROVE THE TECHNICAL CORRECTION THAT WAS MADE AND 37 
 PASSED ON TO VTRANS. CHRIS ROY SECONDED AND THE MOTION CARRIED UNANIMOUSLY. 38 
 39 
7.  FY16 UNIFIED PLANNING WORK PROGRAM (UPWP) & BUDGET PRELIMINARY DISCUSSION.   40 
Charlie noted that staff has taken a first cut at a budget for FY16.  The biggest assumption is 41 
that we hire a transportation program manager and two junior staff.  This year we had too 42 
much work programmed and not enough billable hours.  We have two big grants for FY16 – the 43 
Real Time Traffic, which is a three-year $1.2 million grant; and the FEMA All Hazard Grant which 44 
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would be another person worth of work.  He’s being cautious before actually hiring additional 1 
staff.  We’re estimating an increase in health insurance.  We are still in an indirect rate penalty 2 
year (3% lower than our actual costs), so this is pushing our budget in a negative direction.  3 
Once we actually allocate staff hours, we’ll have a better idea.  We’ll be coming back in April 4 
with a real budget.  Discussion continued about federal funding.  Andy asked staff to give board 5 
members the list of proposed projects for the FY16 UPWP.  Charlie noted that Bryan will be 6 
posting this on the website. 7 
 8 
8.  Chair/Executive Director’s Report.   9 

a. Legislature.  1.  Charlie noted that last week the RPCs were asked to testify about 10 
economic development and our role in it.  He testified in House Commerce about how 11 
planning and economic development go hand in hand.  2.  The big issue for us is the 12 
Water Quality Bills H.35 & S.49 which both have significant roles for RPCs in basin 13 
planning assistance and assistance to our towns.  Right now discussion is around Lake 14 
Champlain Basin, and they’re trying to put a fee on non-residential parcels.  One 15 
argument is that if this is for stormwater, all property owners ought to contribute to the 16 
cost.   They are trying to codify the RPC role in working with ANR to assist towns and 17 
involving them in basin plans.  Charlie noted that if towns are already collecting fees 18 
from property owners, they should be given credit for that. This idea is not yet in the 19 
bill.  3.  On Monday Charlie is going to be in discussions with Vermont Planners 20 
Association (VPA) for municipal plan renewal to be 10 years instead of five.  The 21 
planners think it’s a good idea because then you could actually implement things in the 22 
plan.  Andrea asked if there is any discussion about RPCs approving zoning regulations.  23 
Charlie noted if they got to ten years, then they could be required to update zoning.  24 
Discussion continued.  Chris Roy feels that part of the town plan approval process could 25 
be to have the towns identify what activities are needed to implement the plan and 26 
report their progress on implementation.  4.  Charlie noted that 9(L) has received 27 
testimony but we’re not sure it’s going anywhere.  Chris feels it should be better defined 28 
between commercial and industrial parks. 29 

b. Compensation Study Update.  Charlie said we did finally get a draft which staff is 30 
reviewing.  We’re collecting comments through Friday.  This report is not as helpful as 31 
the previous study.  They talk about different pay grades, but not how they got there.  32 
They have differentiated engineers from planners.  A discussion ensued about some of 33 
the conclusions the consultant gave us.  We’ll give the consultant a list of 34 
questions/concerns.  We’ll put together a staff recommendation for the salary ranges 35 
because the consultants are off the mark.  We are on a path to get the Executive 36 
Committee personnel policy changes for their March meeting, such as pay ranges and 37 
job descriptions for the program managers.  We will share the study with the Executive 38 
Committee.   39 

c. Organization Transition.   Charlie reported that after internal interviews, Regina was 40 
chosen to be the Planning Program Manager.  Members congratulated her.  We are 41 
working on ads for the Transportation Planning Manager and a junior staff position to 42 
see what we get so we can hire one or two people.  Charlie noted that Michele had 43 
been a check signer, so now there is only one internal signer, although signers include 44 
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the three officers.  He asked members to think about whether we should add another 1 
internal signer. 2 

d. Board Development Committee.  Debra noted that her term is up in June so we’ll need a 3 
new treasurer.  In March we’ll charge the Board Development Committee to come up 4 
with a slate of officers for FY16. 5 

 6 
9.  Other Business.  There was no other business. 7 
 8 
10.  Executive Session.  ANDREA MORGANTE MADE A MOTION TO GO INTO EXECUTIVE SESSION 9 
TO DISCUSS PERSONNEL MATTERS AT 7:15 P.M.  LOU MOSSEY SECONDED AND THE MOTION 10 
CARRIED UNANIMOUSLY. 11 
 12 
ANDREA MORGANTE MADE A MOTION TO COME OUT OF EXECUTIVE SESSION AT 7:42 P.M.  13 
LOU MOSSEY SECONDED AND THE MOTION CARRRIED UNANIMOUSLY. 14 
 15 
ANDREA MORGANTE MADE A MOTION TO ADJOURN AT 7:42 P.M.  CHRIS ROY SECONDED AND 16 
THE MOTION CARRIED UNANIMOUSLY. 17 
 18 
Respectfully submitted, 19 
 20 
 21 
Bernadette Ferenc 22 


