
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
SPECIAL EXECUTIVE COMMITTEE 2 

MEETING MINUTES 3 
 4 

Date:  Wednesday, January 21, 2015 5 
Time:  5:30 p.m. 6 
Place:  CCRPC Offices; 110 W. Canal Street, Suite 202; Winooski. VT   05404 7 
Present: Andy Montroll, Chair    Chris Roy, Vice Chair 8 
  Debra Kobus, Secretary Treasurer (via phone) Andrea Morgante, At-Large 9 
  John Zicconi, At-Large (5:37)   Lou Mossey, Past Chair 10 
  Charlie Baker, Executive Director  Forest Cohen, Business Manager 11 
  Bernie Ferenc, Transportation Business Manager 12 
 13 
We called Debra Kobus so she could join the meeting via telephone.  The meeting was called to order at 14 
5:33 p.m. by the Chair, Andy Montroll. 15 
 16 
1.  Changes to the Agenda/Members’ Items:  There were none. 17 
 18 
2.  Organization Transition.  Charlie said staff reviewed several organizational structures and is proposing 19 
a two manager structure.  He is proposing that Regina be the land use manager and Eleni and Christine 20 
co-manage the transportation program in the interim.  There is interest on the transportation side to 21 
see if co-managers work vs. one manager.  Charlie talked about evaluating in-house candidates on both 22 
sides as we look to make permanent hires.  He asked members if they feel the two manager structure 23 
would work.  Members expressed concern about co-managers and feel one transportation manager 24 
would work best.  When asked how this might impact the budget, Charlie said Michele’s replacement 25 
would be downgraded and the land use manager would be slightly increased, so it should net out to no 26 
significant impact.  There was discussion about hiring junior staff as well.  We received notification of a 27 
new transportation grant which is more engineering and our engineering staff could do it, so we’d hire a 28 
junior position to help with other transportation tasks.  A land use planner position is needed because 29 
we did not replace Paul.  He wants to be sure it’s sustainable and right now it looks okay, but we’ve only 30 
done the first draft for FY16. When asked about workload, Charlie noted that in the interim, their duties 31 
will remain the same with some additional work.  We’ll be moving projects along, and the manager 32 
position would do the evaluations.  We’d split it into three with Charlie overseeing administrative and 33 
communication staff and each of the managers; and they in turn would oversee land use and 34 
transportation respectively.   He did let staff know that we’d make sure we hire the right person.  Andy 35 
feels the organization sounds good.  Charlie noted that we’ll advertise in-house first and then if we can’t 36 
fill it in-house, we’d go outside.  When asked about pay structure, Charlie noted that we’re waiting for 37 
the compensation study.  This change really didn’t come early enough to include in our compensation 38 
study.  We hope there is enough time to send the Executive Committee proposed changes to the 39 
Personnel Policy for your February meeting.  Members agreed that this is a good approach.  Lou asked if 40 
we should provide training for new managers and perhaps other staff to prepare them.  Charlie noted 41 
that we have been supporting & encouraging leadership training through Leadership Champlain (Dan 42 
and Melanie) and Vermont Leadership Institute (VLI) – Regina last year and Eleni this year.   43 
 44 
3.  Adjournment:  LOU MOSSEY MADE A MOTION, SECONDED BY JOHN ZICCONI, TO ADJOURN AT 5:52 45 
P.M.  MOTION CARRIED UNANIMOUSLY. 46 
Respectfully submitted, 47 
Bernadette Ferenc 48 


