
CHITTENDEN CONTY REGIONAL PLANNING COMMISSION 1 
EXECUTIVE COMMITTEE 2 

MEETING MINUTES 3 
 4 

Date:  Wednesday, January 7, 2015 5 
Time:  6:45 p.m. 6 
Place:  CCRPC offices, 110 W. Canal Street; Suite 202; Winooski, VT   05404 7 
Present: Andy Montroll, Chair  Chris Roy, Vice Chair (5:53) 8 
  John Zicconi, At-Large  Andrea Morgante, At-Large 9 
  Amy Bell, VTrans (via telephone) 10 
  Lou Mossey, Immediate Past Chair 11 
  Charlie Baker, Executive Director Forest Cohen, Business Manager 12 
  Regina Mahony, Senior Planner  Bernadette Ferenc, Trans. Business Manager 13 
 14 
The meeting was called to order at 5:50 p.m. by the chair, Andy Montroll. 15 
 16 
1.  Changes to the agenda, Members’ Items:  There were none. 17 
 18 
2.  Approval of November 4, 2014 Joint Executive & Finance Committee Minutes.   JOHN ZICCONI MADE 19 
A MOTION SECONDED BY ANDREA MORGANTE TO APPROVE THE MINUTES OF THE NOVEMB ER 4, 2014 20 
JOINT EXECUTIVE & FINANCE COMMITTEE MEETING.  MOTION CARRIED WITH LOU MOSSEY 21 
ABSTAINING. 22 
 23 
3.  Approval of December 15, 2014 Special Executive Committee meeting minutes.  LOU MOSSEY MADE 24 
A MOTION TO APPROVE THE MINUTES OF THE DECEMBER 15, 2014 EXECUTIVE COMMITTEE MEETING, 25 
SECONDED BY JOHN ZICCONI.  THE MOTION CARRIED WITH ANDY MONTROLL ABSTAINING. 26 
 27 
4.  Act 250 & Section 248 Applications. 28 

a. A&C Realty, c/o Al Senecal, Essex; Application #4C1274.  This is for the construction of a 20,000 29 
sq building (to include 17,000 sf of warehouse and 3,000 sf office space), 1500 lf of new access 30 
drive and excavation of 90,000 cy of rock over a five year period.  The project is located on Old 31 
Colchester Road in Essex near the intersection of Route 2A and 289.  We note that the project is 32 
within the Enterprise Planning Area of the ECOS plan and that it will not contribute to a pattern 33 
of strip development in that it is surrounded by other industrial uses.  This letter was circulated 34 
to members via email in early December for concurrence since we did not have our regular 35 
December meeting.  JOHN ZICCONI MADE A MOTION, SECONDED BY LOU MOSSEY TO APPROVE 36 
THE LETTER.  MOTION CARRIED UNANIMOUSLY. 37 

b. Holly Girl/VIP, Colchester: 4C0757-4B-1.  This is a follow-up to a business expansion on Water 38 
Tower Hill in Colchester.  They had a proportional share condition in their permit and are trying 39 
to reduce that share.  Our November 6th letter recommended that 1) they become a member of 40 
CATMA to assist the owner in realizing the estimated trip reductions through support programs; 41 
2) monitor their peak hour trip count a year after building occupancy  in order to determine if 42 
the estimated reductions are being realized; and, 3) if the trip reductions are not realized a year 43 
after building occupancy, work with CATMA and CCRPC on mechanisms to improve the 44 
reduction, or pay the traffic mitigation fees associated with the peak hour trips that have not 45 
been reduced.  The developer is fine with joining CATMA Employee Transportation Coordinator 46 
Network, which offer ideas on how companies can encourage transit, car-pooling, etc.  They also 47 
agreed to the monitoring of trip reduction.  They do not agree with having to pay the mitigation 48 
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fee for trip reduction not realized, but would continue to work on trying to reduce those trips.  1 
Joe Segale of VTrans responded to the applicant’s letter and offers that “The fact that the State 2 
will use federal or state funds to pay its share of the project cost does not relieve developers 3 
from the responsibility to pay their fair share of any additional capacity provided by the 4 
transportation project beyond what is necessary to address background growth and existing 5 
deficiencies.”  We agree with the Act 145 clarifications provided by Joe Segale in his December 6 
23, 2014 letter.  Regina did note that District #4 Environmental Commission has been frustrated 7 
with VTrans not being at the table to explain their position, but we’ve been working with VTrans 8 
to remedy that. 9 

c. Criterion 9(L) Comments.  Regina noted that we had briefly discussed making comments on this 10 
criterion at our November meeting, but there was no clear indication of when that might be 11 
appropriate.  It came to our attention that the Natural Resources Board would be meeting in 12 
December to talk about Criterion 9 (L) Procedures and Rulemaking, so we prepared the memo in 13 
this meeting packet.  Our main comments are: 14 
• We recognize the statute, as currently written, pigeon holes land use into two types:  15 

existing settlement and commercial strip development.  We do not believe that established 16 
industrial and office parks fall within either of those areas and while a statute change may 17 
be needed, a procedural amendment could help clarify our concerns. 18 

• We are uncertain how existing zoning will be acknowledged. 19 
• We urge the Board to not include a definition of “contribute to” in the Act 250 Rules at this 20 

time. 21 
Her memo addresses each of these in greater detail.  We have not had a response from the 22 
Natural Resources Board and Regina will keep us posted.  When asked if the legislature would 23 
be addressing this in the session, Charlie said it was doubtful as this was added in the 2014 24 
session and there doesn’t seem to be any interest in doing so. 25 
 26 

5.  Agenda Review – January 21, 2015 Board Meeting.  Members reviewed the proposed agenda for 27 
January.  We will have a public forum to get ideas for the FY16 Work Program.  The chair will appoint the 28 
UPWP Committee members. Chris Roy, as Vice-Chair, will chair that committee and Andrea Morgante 29 
and John Zicconi will represent the board.  There will be 2 members of the TAC and 2 from the PAC as 30 
well.  Charlie noted that Chris Granda of Richmond asked for the opportunity to present the Total 31 
Energy Study report completed in December.  This is trying to develop policy to meet state energy goals 32 
for renewable energy and green-house gases by 2050.  Member agreed that this agenda was rather full 33 
so we should consider it for the February meeting agenda.  Staff will be sure board members receive 34 
that report prior to the board presentation. 35 
 36 
6.  FY15 Mid-Year Budget Adjustment.  Charlie began by explaining items on the spreadsheet which 37 
includes new tasks, some with only staff costs, some tasks we are deleting; and existing tasks that have 38 
changes in consultant dollars associated with them.  Some are necessitated by carryover dollars from 39 
FY14, which were amended to actual numbers, as well as increases in project costs.  We also reduced 40 
some consultant dollars in FY15 to reflect what we feel will actually be spent by June 30th.  Some will 41 
have additional funds added in FY16 to complete the projects.   Charlie then reviewed the Revenue and 42 
Expense spreadsheet.  This budget includes replacing the transportation program manager, and adding a 43 
new land use planner and one transportation planner, right now.  We received word today that the AID 44 
grant will be funded, but we just don’t know how soon.  The staff time for that grant is included in PL 45 
line right now, but we’ll have to move it to the new grant line.  Charlie reviewed other areas where we 46 
deleted grants that had been anticipated, but not received – such as energy siting, LEPC for Central 47 
Vermont, brownfields.  On the expense side, there is a reduction in staff/benefit lines reflecting loss of 48 
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staff planner (Paul) and vacancy of a couple of months to replace Michele.  We also reduced 1 
communication/PR expense by spreading website revamp into FY16; saved $4,000 in workmen’s comp 2 
insurance by changing companies; saving $10,000 in general liability insurance.  However, we added 3 
$5,000 for equipment maintenance for IT services; $11,500 for continuing updates on our project 4 
management software.  Amy Bell pointed out that if we are going to hire 3 additional staff that we 5 
probably need to increase our Recruitment line item from $500, which we will do.  As noted when this 6 
budget was adopted, we expect a deficit due to the decrease in our indirect rate, to correct the previous 7 
year’s “surplus”.  ANDREA MORGANTE MADE A MOTION, SECONDED BY CHRIS ROY, TO RECOMMEND 8 
SENDING THE BUDGET ADJUSTMENT TO THE FULL BOARD WITH ANY CHANGES FOUND TO BE 9 
NECESSARY.  MOTION CARRIED UNANIMOUSLY. 10 
 11 
7.  Chair/Executive Director’s Report: 12 

a. Legislative Breakfast review.  Charlie reported that there were 64 attendees at the legislative 13 
breakfast last month.  We asked attendees to complete a survey about the event and 28 did 14 
respond.  He reviewed the survey responses and noted that all were interested in a similar event 15 
in 2015. 16 

b. Compenstation Study Update.  We had expected a report in late December, but now anticipate 17 
something by the end of January, so we hope to discuss this at the February Executive  18 
Committee meeting.  Depending on recommendations received, we may be bringing changes to 19 
the Personnel Policy regarding salary ranges, and perhaps job titles/descriptions. 20 

c. Organization Transition.  Charlie noted that he and Michele complete annual evaluations for 21 
staff that she supervised.  At a staff meeting this morning, we discussed a few organizational 22 
charts, but didn’t come to any conclusions.  Andy Montroll noted that this is the opportune time 23 
to discuss organization structure.  Members agreed that Charlie Baker would be mpo director, at 24 
least in the interim.  Charlie noted that we’re hoping to have the structure worked out in a 25 
couple of weeks so we can advertise the positions we’ll need.  He anticipates at least two 26 
months for the hiring process.  We do need to see if staff members want to take more 27 
responsibility and therefore we might not need to hire a senior manager position.  Members 28 
suggested we have a short Executive Committee meeting prior to the January 21st board 29 
meeting to get updated on organizational structure and positions we’ll be advertising.  JOHN 30 
ZICCONI MADE A MOTION, SECONDED BY CHRIS ROY, TO MAKE CHARLIE BAKER THE INTERIM 31 
MPO DIRECTOR.  MOTION CARRIED UNANIMOUSLY. 32 

8.  Other Business.  There was none. 33 
 34 
9.  Executive Session – not needed. 35 
 36 
10.  Adjournment.  JOHN ZICCONI MADE A MOTION, SECONDED BY LOU MOSSEY, TO ADJOURN THE 37 
MEETING AT 7:05 P.M.  MOTION CARRIED UNANIMOUSLY. 38 
 39 
Respectfully submitted, 40 
 41 
 42 
Bernadette Ferenc 43 


