
 

 

Chittenden County Regional Planning Commission 1 
Executive Committee 2 

 Meeting Minutes 3 
 4 

Date:  Wednesday, March 5, 2014 5 
Time:  5:45 p.m. 6 
Present: Lou Mossey, Chair   Andy Montroll, Vice Chair 7 
  Debra Kobus, Secretary-Treasurer Andrea Morgante, At-Large 8 
  Charlie Baker, Executive Director (6:05) Forest Cohen, Business Manager 9 
  Regina Mahony, Senior Planner  Bernie Ferenc, Transportation Business Mgr. 10 
 11 
The meeting was called to order at 5:47 p.m. by the Chair, Lou Mossey. 12 
 13 
1.  Changes to the agenda/Members’ Items.  There were none. 14 
 15 
2.  Approval of February 5, 2014 Executive Committee Minutes.  ANDREA MORGANTE MADE A 16 

MOTION, SECONDED BY DEBRA KOBUS TO APPROVE THE MINUTES OF FEBRUARY 5, 2014 WITH 17 
CORRECTIONS, IF NEEDED.  MOTION CARRIED UNANIMOUSLY TO APPROVE THE MINUTES AS 18 
WRITTEN. 19 

 20 
3. Act 250 & Sec. 248 Applications:   Regina noted that members have three letters in front of them.   21 

a. #4C0863-4 Burlngton Parks and Recreation Waterfront Park.  We had previously submitted a 22 
letter, but they made revisions so we decided to send another letter because now they’re going 23 
to have a hearing.  She described changes in the request including relocation of Burlington Bike 24 
Path, replacement of exterior light fixtures, etc.  Neighbors are fighting it and holding it up.  The 25 
main issue is the extended hours and change to holding events year round.  ANDY MONTROLL 26 
MADE A MOTION, SECONDED BY ANDREA MORGANTE, TO APPROVE THE LETTER TO THE D.E.C.  27 
MOTION CARRIED UNANIMOUSLY. 28 
 29 

b. #4C0806-6 Waldorf School Expansion in Shelburne. This is for a 4,000 sf addition to an existing 30 
building, a water main extension and modification of an existing parking lot.  They submitted it 31 
as a minor amendment.  For our purposes,  use-wise it’s okay.  It’s surrounded by Nature 32 
Conservancy property.  ANDREA MORGANTE MADE A MOTION, SECONDED BY ANDY 33 
MONTROLL, TO APPROVE THE LETTER TO D.E.C.  MOTION CARRIED UNANIMOUSLY. 34 
 35 

c. Green Mountain Power & VELCO transmission line in Milton, Georgia, and East Fairfax.  Docket 36 
#8205.  They are replacing an existing power line.  We reviewed only the portion in Milton.  The 37 
Milton planning commission didn’t have any concerns.  Lou reviewed the map to see where it 38 
was.  Andrea noted that the state can take care of issuing permits after reviewing applications, 39 
but is not able to enforce the conditions on those permits.  It’s costly for towns or land owners o 40 
participate in these proceedings.  She wondered if the RPC could take on the task of locating 41 
sites for cell towers, etc.  since the current legislation is set to expire in July 2014.  She 42 
recommended RPC staff look into this.  DEBRA KOBUS MADE A MOTION, SECONDED BY ANDY 43 
MONTROLL, TO APPROVE THE LETTER TO THE PUBLIC SERVICE BOARD.  MOTION CARRIED 44 
UNANIMOUSLY. 45 
 46 

4. Fy15 Unified Planning Work Program (UPWP Update.  Forest reported that the final UPWP 47 
committee meeting will be March 13th.  Bryan and Michele have presented projects to the 48 
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committee.  The job now is to put dollars to staff and consultant costs.  Andy Montroll said at the 1 
first meeting they reviewed the applications.  At the second meeting they heard staff 2 
recommendations of projects to include.  At the final meeting they’ll go through final staff 3 
recommendations and make recommendations to go to the board.  Andrea said from our 4 
perspective most of the projects getting funded are related to transportation because that’s where 5 
the funding is.  We need to think of land use issues other than transportation that need to be dealt 6 
with on a regional level – water quality and wildlife and conservation.   Charlie noted that we’ve 7 
been leveraging MPO funds in some of our areas, such as water quality, climate change, etc.   8 
 9 

5. Proposed CCRPC Bylaw Amendments.  Charlie noted that the Board Development Committee (Marc 10 
Landry, Chair, Jeff Carr, Andy Montroll, Catherine McMains and Sandy Dooley) have made some 11 
recommended changes.  He noted recommendations for methodology for weighted voting.  They 12 
opted not to put this in the bylaws because it would have to be revised after every Census every ten 13 
years; and you could change the methodology easier than amending the bylaws.  A lengthy 14 
discussion ensued about how to keep a balance on the weighted voting issue so that it won’t change 15 
it to an urban bent.  ANDREA MORGANTE MADE A MOTION TO ACCEPT THE RECOMMENDATION OF 16 
THE BOARD DEVELOPMENT COMMITTEE AND BRING THE CHANGES TO THE FULL BOARD.  ANDY 17 
MONTROLL SECONDED.  Charlie then reviewed the Executive Committee duties and how it was 18 
changed for hiring the Executive Director subject to confirmation by the full Commission. Members 19 
changed page 8,  #7 to read “to recommend employment of an ED subject to confirmation by the 20 
CCRPC.  Discussion ensued about whether bylaw review needs to be spelled out under the Board 21 
Development Committee duties.  Debra Kobus suggested we have an organizational chart to show 22 
how all the committees work in the organization.  Charlie will look into that to include committees 23 
and staff responsibilities.  MOTION CARRIED UNANIMOUSLY TO APPROVE THE BYLAWS AS 24 
PRESENTED INCLUDING THE CHANGE ON PAGE 8. 25 
 26 

6. Chair/Executive/MPO Directors’ Reports. 27 
a. Administrative Updates.   28 

i. Charlie noted that we’re working on a new office lease.  We want to put closet unit in small 29 
conference room or reception area.  Cost of the lease will go down beginning in May, so we’ll 30 
save some money.   31 

ii. Indirect rate computation.  VTrans audit staff has been very helpful getting through that, 32 
however there is a change coming.  We had used a predetermined indirect rate and that was 33 
it.  VTrans audit want us to have a true-up with rates and then  adjust the indirect rate each 34 
year (either up or down).  This might affect us in the next year, so we’re trying to see how we 35 
can build in a reserve contribution as an ongoing expense so we’ll have the 3 month reserve 36 
our auditors have recommended.  We’re still working out the details.  This is designed so that 37 
over time it will even out. 38 

b.  Personnel Evaluation Process.   We have completed staff evaluations.  The idea is that we 39 
consider the rate increase while we’re doing the budget.  When asked if we had a salary 40 
schedule,  Charlie said we do in our personnel policies; and we are planning a review this fall. 41 

c. Public Participation Plan.   Charlie noted we’re getting close to having a good plan.  None of the 42 
special interest representatives were at the last meeting.  A big question is how do we increase 43 
public participation from the underserved populations, such as low income, or racial and ethnic 44 
density.  We need to address equality issues and the requirements in Title VI legislation.  This 45 
will be a big leap forward as to how we deal with social justice issues.   46 

  47 



CCRPC Executive Committee 3 March 5, 2014 

 

d. Legislative Update.   1 
i. Growth Centers  - There are two bills.  One is H809, which is tying together Growth Center 2 

Designation better with town bylaws.  H823 deals with Growth Center Incentives in the 3 
permit process with Act 250 to try to say the town has done enough planning in this area 4 
and less review is needed by Act 250.    5 

ii. Senate 220 deals with Enterprise Zones.  The Administration is opposed to that.  6 
iii.  Senate Economic Development Committee is reviewing a jobs bills and he’s not sure they 7 

have enough support.   8 
iv. The Shoreland bill passed and the House Fish & Wildlife Committee is reviewing what the 9 

Senate did and it may have to go to conference committee.   10 
v. Energy siting – was reviewed by Senate Natural Resources and Charlie isn’t sure it’s going 11 

anywhere.  The idea was to give RPCs and towns due consideration in the PSB process. 12 
vi. Transportation Fair Share bill has run into trouble as to how it’s going to work.  Charlie 13 

noted that Chris Cole and Joe Segale were happy with the conversation we had at our board 14 
meeting. 15 
 16 

7.  Agenda Review for March 19th Board meeting.  Members reviewed the proposed agenda and 17 
approved it. 18 
 19 

8. Climate Action Guide.   Charlie noted this is more of a technical document to collect best practices.  20 
The policy piece is in the ECOS plan.  The strategies are things the experts (ANR, Ag, etc.) say work.  21 
There are guides for employers, municipalities and homeowners, which are meant to be helpful to 22 
these groups.  We have to look at the ECOS plan again in five years especially for the transportation 23 
section because the CIRC pieces were not in place. 24 

 25 
9. Other Business.  Lou will not be here for the May 21st meeting.   26 

 27 
10. Executive Director Annual Evaluation.  It was decided to postpone the evaluation until next month 28 

since it is so late and perhaps more members will be in attendance. 29 
 30 

11. Adjourn.  ANDREA MORGANTE MADE A MOTION, SECONDED BY DEBRA KOBUS, TO ADJOURN AT 31 
7:29 P.M.  MOTION CARRIED UNANIMOUSLY. 32 

 33 
Respectfully submitted, 34 
 35 
Bernadette Ferenc 36 


