
CHITTDNEEN COUNTY REGIONAL PLANNING COMMISSION 1 
EXECUTIVE COMMITTEE MEETING MINUTES 2 

 3 

DATE:  Wednesday, October 1, 2014 4 
TIME:  5:45 p.m. 5 
PLACE:  CCRPC Offices, 110 W. Canal Street, Suite 202; Winooski, VT  05404 6 
Present: Andy Montroll, Chair   Debra Kobus, Secretary-Treasurer 7 
  John Zicconi, At-Large >5000  Andrea Morgante, At-Large <5000 8 
  Charlie Baker, Executive Director Regina Mahony, Senior Planner 9 
  Forest Cohen, Business Manager Bernie Ferenc, Transportation Business Mgr. 10 
 11 
The meeting was called to order at 5:47 p.m. by the Chair, Andy Montroll. 12 
 13 
1.  Changes to the Agenda/Members’ Items:   There were no changes. 14 
 15 
2.  Approval of September 3, 2014 Executive Committee Meeting Minutes.    JOHN ZICCONI MADE A 16 
MOTION, SECONDED BY DEBRA KOBUS, TO APPROVE THE MINUTES OF SEPTEMBER 3, 2014 AS 17 
WRITTEN.  MOTION CARRIED UNANIMOUSLY. 18 
 19 
3.  Act 250 & Section 248 Applications: 20 

a. Shelburne Green, Shelburne #4CO822-5.  Regina updated members on this project.  As we 21 
mentioned at our last meeting, we wanted to get everyone at the table to discuss transit options 22 
for this development.  Last week CCRPC staff met with Shelburne town staff, the developer, 23 
Meredith Birkett of CCTA and John Zicconi.  Meredith will do some research to determine 24 
whether they can directly access the development or improvements to Marsette Road to 25 
improve transit to the project site. 26 

b. SD Ireland Grove Street, Burlington, #4C01275.  Regina noted that Executive Committee 27 
members reviewed this letter via email because we had to submit this to DEC prior to tonight’s 28 
meeting.  We now need formal action approving the letter.  JOHN ZICCONI MADE A MOTION, 29 
SECONDED BY DEBRA KOBUS, TO APPROVE THE LETTER TO THE DISTRICT ENVIRONMENTAL 30 
COMMISSION.  John noted that he had suggested one Rectangular Rapid Flashing Beacons be 31 
installed vs. two at Schmanska Park.  He wondered if there is any way to come up with a formula 32 
to determine when we’d need a signalized pedestrian crossing.  Regina noted that Jason said 33 
there aren’t any formal guidelines on this with the state that we can find.  A discussion ensued 34 
about the fact that this will be a densely populated area, and residents will need to be able to 35 
cross the street for park access.  It was noted that it is possible to have button activated signals in 36 
areas that do not have traffic signals.  John would like to have backup supporting us when we 37 
make decisions that may cause developers expense.  He suggested we keep an eye on this and 38 
see what Act 250 does with our guidance as we go along so we can make better decisions.  39 
Andrea asked if this development goes all the way to the river.  Regina showed the plan set to 40 
the Executive Committee – there appears to be quite a distance to the river due to wetlands, 41 
wetland buffers and steep slopes.  They are not asking for Act 250 approval on the water criteria 42 
so there is limited stormwater information in this application.  VOTE:  MOTION CARRIED 43 
UNANIMOUSLY TO APPROVE THE LETTER TO THE DEC. 44 
Charlie mentioned that Lou Borie has asked the RPCs to consider the new Criterion 9L relating to 45 
anti-strip development in our Act 250 reviews.  This would be to determine whether or not the 46 
new development is in an “existing settlement area” or an existing strip development.  The 47 
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definitions include state designated centers and walkable areas, but the language has some 1 
ambiguity.  The definitions do not include planned areas for development (as identified either by 2 
municipal zoning or the regional planning areas).  The intent of the new legislation is to prevent 3 
expansion of development into non-developed areas and was done in a balanced approach with 4 
greater incentives for development in our existing settlement areas.  When this type of situation 5 
comes up, we’ll include some language to address this criteria when we discuss consistency with 6 
our planning areas.  7 

d.   Exit 16, Double Crossover Diamond Interchange.  Regina noted that the Act 250 hearing was held 8 
on Monday, Sept. 29th and RL Vallee and Timberlake are opposing the project.  There are bike/ 9 
pedestrian plans incorporated in the project, with a sidewalk going to Mountain View Road.  10 
Valle’s consultant suggests that according to the town and regional plan, the sidewalk should 11 
extend to the Rathe Road which is the boundary of this project.  The RPC was there as well as 12 
the Town of Colchester to support the project as proposed.  RPC staff said the regional plan is 13 
not intended to be used in a regulatory context.  Colchester indicated that they would rather 14 
have a sidewalk over Water Tower Hill than along Route 7 to connect the residential subdivision 15 
to Shaws; their Town Plan is also not intended to be used as a regulatory document; and their 16 
official map was adopted as a zoning tool rather than a component of their town plan so it 17 
shouldn’t be used under Criterion 10. 18 

 19 
4.  FY16 Municipal Dues.   JOHN ZICCONI MADE A MOTION THAT WE RECOMMEND THE STAFF 20 
PROPOSAL TO KEEP MUNICIPAL DUES AT A NET ZERO INCREASE FOR FY16, ALTHOUGH GRAND LIST 21 
CHANGES MAY CAUSE A MUNICIPALITY’S DUES TO INCREASE OR DECREASE.  DEBRA KOBUS 22 
SECONDED.  Charlie noted that we had held the dues steady for three years and then last year 23 
increased them slightly.  Since we ended the fiscal year significantly in the black, we decided we 24 
probably should not ask for an increase that we don’t need.  Forest noted that we also have enough 25 
to cover the transportation program, so we don’t need to increase the match there.  VOTE: MOTION 26 
CARRIED UNANIMOUSLY. 27 
 28 
5.  FY15 Board meeting schedule change.  As mentioned at the last board meeting, we would like to 29 
hold a November board meeting on the regular 3rd Wednesday, November 19th, but then hold a 30 
legislative breakfast in December.  We have not been able to pin down a date for that yet.  ANDREA 31 
MORGANTE MADE A MOTION, SECONDED BY JOHN ZICCONI, TO RECOMMEND THE REVISED 32 
SCHEDULE OF BOARD MEETINGS.  MOTION CARRIED UNANIMOUSLY. 33 
 34 
6.  Chair/Executive Directors’ Reports: 35 
a. Public Engagement Plan Outreach Update.  Charlie said they’ve scheduled all selectboard 36 

meetings to talk about the public engagement/participation plan, etc.  We’re hoping to have 37 
another PPP committee meeting on October 9th, although that is not yet confirmed.  There is an 38 
issue about whether to call it a Public Participation Plan vs. Public Engagement Plan.  The hearing 39 
is scheduled for the October 15th board meeting.  We may have to postpone action on the plan 40 
until November. 41 

b. FY14 Audit Update.  Forest noted that the auditors have completed their fieldwork.  So far there 42 
are no findings, so we should have a completely clean audit.  They should have a draft audit 43 
report by the end of October, so we can have a Joint Exec. & Finance Committee meeting on 44 
November 5th.  Fred Duplessis is available to come to the November 19th board meeting.  It looks 45 
like income exceeded expenses for the year by about $100,000.   46 

c. Compensation study.  Forest said we hired Municipal Resources, Inc. (MRI) from New Hampshire.  47 
We’ve begun the process and they will meet with staff at the end of October and we’re shooting 48 



CCRPC Executive Committee P a g e  | 3 October 1, 2014 
Meeting Minutes 

to get this completed by the end of the calendar year.  They will meet with staff as a whole and 1 
then with smaller groups or individuals.  Andrea said the whole process would probably be 2 
interesting to small towns because they usually just look to the VLCT.  Charlie noted that one of 3 
the things our ACCD contract requires is that we assist municipalities interested in regionalizing 4 
services .  As an example, Charlie noted that Colchester and Milton were in the office earlier to 5 
explore discussions on consolidating police services.  Regina said we’re preparing a survey to ask 6 
municipalities on this topic.  Andrea said we need to let towns know that we do much more than 7 
land use and transportation and can facilitate conversations. Charlie indicated that it is important 8 
that we set clear expectations about our capacity.   9 
 10 

7.  Agenda Review for October 15th board meeting.   Members reviewed the proposed agenda for 11 
October.  We will add action on the FY16 municipal dues.  For the TMDL discussion, Andrea 12 
suggested that because we are taping the meeting and there are several new members, that the 13 
committee should be prepared to give some background on what TMDL is, why we formed a 14 
committee, the committee charge and then present the recommendations.  It was noted that Karen 15 
Bates is planning to come to the November meeting to discuss the Basin Plan Draft. 16 
 17 
8.  Other Business.  There was no other business. 18 
 19 
9.  Executive Session, if needed.  No Executive Session was needed.   20 
 21 
10.  Adjourn.  JOHN ZICCONI MADE A MOTION TO ADJOURN AT 6:40 P.M.  DEBRA KOBUS SECONDED 22 
AND THE MOTION CARRIED UNANIMOUSLY. 23 
 24 
Respectfully submitted, 25 
 26 
 27 
 28 
Bernadette Ferenc 29 


