
 

 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
EXECUTIVE COMMITTEE 2 

MEETING MINUTES 3 
 4 

DATE:  Wednesday, September 3, 2014 5 
TIME:  5:45 p.m. 6 
PLACE:  CCRPC offices at110 W. Canal Street, Suite 202, Winooski, VT   05404 7 
PRESENT: Andy Montroll, Chair   Chris Roy, Vice-Chair 8 
  Debra Kobus, Secretary-Treasurer Andrea Morgante, At-Large 9 
  John Zicconi, At-Large 10 
  Charlie Baker, Executive Director Michele Boomhower, Asst/MPO Director 11 
  Forest Cohen, Business Manager Regina Mahony, Senior Planner 12 
  Bernadette Ferenc, Transportation Business Manager 13 
 14 
1. Changes to the agenda and members items.  The meeting was called to order at 5:50 p.m. by the 15 

Chair, Andy Montroll.  Chris Roy has to leave by 6:25 and asked that we move up the Circ 16 
alternatives prioritization item so he can participate.  We will make it item 5.a. 17 
 18 

2. Approval of August 6, 2014 Executive & Finance Committee meeting minutes.  JOHN ZICCONI MADE 19 
A MOTION, SECONDED BY DEBRA KOBUS, TO APPROVE THE MINUTES OF AUGUST 6, 2014.  MOTION 20 
CARRIED WITH CHRIS ROY ABSTAINING. 21 

 22 
3. Amend Adoption Agreement, Premium Only Cafeteria Plan.   Forest explained that the Executive 23 

Committee had recently changed our Administrative and Operating Policy to include 24 
reimbursements for Medicare and Medicare related health insurance premiums for staff.  We need 25 
to update the Adoption Agreement for the Premium Only Cafeteria Plan along with a Formal Record 26 
of Action.  Those items were included in the meeting packet.  ANDREA MORGANTE MADE A 27 
MOTION TO APPROVE AND AUTHORIZE THE CHAIR TO EXECUTE THE UPDATED ADOPTION 28 
AGREEMENT FOR THE PREMIUM ONLY CAFETERIA PLAN AND THE FORMAL RECORD OF ACTION.  29 
CHRIS ROY SECONDED AND THE MOTION CARRIED UNANIMOUSLY. 30 

 31 
4. Collateralization Agreement.  Forest noted that this is a way to reduce the risk if our accounts 32 

exceed the FDIC limit of $250,000.  He looked into this last year, but it sounded expensive.  Recently 33 
he discovered that since we’re a government entity it doesn’t cost anything, other than potentially 34 
receiving little or no interest on our interest bearing accounts should interest rates go up.  This will 35 
not prevent us from moving money from one account to another.  ANDREA MORGANTE MADE A 36 
MOTION TO AUTHORIZE THE SECRETARY-TREASURER, DEBRA KOBUS, TO SIGN THE 37 
COLLATERALIZATION AGREEMENT WITH PEOPLES UNITED BANK.  JOHN ZICCONI SECONDED AND 38 
THE MOTION CARRIED UNANIMOUSLY. 39 

 40 
5. Updates to Administrative Operating Policies and Procedures.  Forest noted that we need to amend 41 

this document to reflect the collateralization of accounts and include language for all of our bank 42 
accounts.  ANDREA MORGANTE MADE A MOTION, SECONDED BY CHRIS ROY, TO UPDATE THE 43 
LANGUAGE ON PAGE 92 OF THE CURRENT ADMINISTATIVE OPERATING POLICIES AND PROCEDURES 44 
DOCUMENT.  MOTION CARRIED UNANIMOUSLY. 45 

 46 
5 a. Prioritization of CIRC Alternative Projects.    Michele noted that the meeting packet included a 47 

briefing memo sent to the TAC.  Our prioritization process occurred a couple of months ago, prior to 48 
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the legislature okaying the CIRC alternatives Phase 3 and Exit 17 in Colchester.  The bridge was 1 
determined to be deficient.  The commitment from VTrans was that Phase 3 projects had to 2 
compete with other projects across the state which is an extensive review process.  She explained 3 
that Christine reviews projects using criteria approved for each category of project.  She sends the 4 
draft scores to the municipal staff to review the scoring and make suggested changes to try to get 5 
more points.  Then we come up with the regional priorities.  Essentially there are very few projects 6 
that were included in the prioritization prior to CIRC projects coming in.  This effort adds many 7 
projects.  The TAC reviewed and approved recommending these scores to the Board, which will then 8 
be sent to VTrans.  Our scores make up 20% of the total for qualitative issues.  VTrans scores make 9 
up the 80% for quantitative issues.  At this point we’re ready for the Board to act on the 10 
recommendation of the TAC that these projects will be sent to VTrans for execution over time.  11 
These projects are all on the TIP and in the Capital Program.   12 

 13 
Chris Roy asked about Bike/Ped projects, especially the Mountain View Road Multi-modal facility.  14 
He doesn’t know why that is being characterized as a new bike/ped facility when a separate 15 
bike/ped project was not included and 2 foot shoulders are being added.  The town views this as a 16 
highway safety and efficiency project.  The road is in wretched shape and needs to be paved soon 17 
and needs wider shoulders.  Folks who would have used the Circ are using this road from Route 117 18 
over North Williston Road, along with the VT 2A/Industrial Avenue intersection.  It was rated 19 
medium high for environment, energy and quality of life criteria.  Michele will check with Christine 20 
about this.  We will have to review the Mountain View Road scoping study Purpose and Need to see 21 
if the project was reviewed as a multi-modal study.  Chris Roy noted that there is enough ROW to 22 
add 2 foot shoulders to add a bike lane.  Michele said we’ll have to discuss with VTrans as to 23 
whether this is a roadway project vs. bike/ped and they’ll have to agree.  Scoring criteria is different 24 
for each category.  We’ll look at this project under both categories to see which scores better.  Chris 25 
Roy said two things Williston viewed as most important were Mountain View Road and Route 26 
2A/Industrial Avenue intersection.  Another project is the sidewalk under Exit 12, which was 27 
supposed to be a quick fix before four larger projects in that area.  Michele said the good news is 28 
that they are all tied for 5th place on the prioritization list.  Stage 1 will go first, and the park and ride 29 
facility north of Exit 12 is permitted so it will move this along.  Each stage will move forward by itself.  30 
Michele pointed out that bike/ped projects have 3 sources of funds:  CCRPC sidewalk program, 31 
VTrans bike/ped program and VTrans transportation alternatives program.  The town has to apply 32 
for projects to get funding.  Michele feels that the best bet for getting funds is by parsing awards 33 
from all these different sources until you have enough to build it.  Chris noted that the CIRC 34 
alternatives process was pitched that the projects coming out of this would take priority because of 35 
the fact that there would be no Circ Highway.  Discussion continued.  Chris said to be fair, it should 36 
get higher score with preservation of existing system because they’re trying to use an existing road.  37 
Michele said we’ll look into this and give the pros and cons of each category and present it at the 38 
board meeting.  (Chris left the meeting at 6:25 p.m.) 39 

 40 
6.  Act 250/Section 248 Applications.   41 

a. Shelburne Green, Shelburne, #4C0822-5.   We have issued a letter and the DEC gave a hearing 42 
recess order and has asked the applicant to answer specific questions.  John noted the 43 
developer and CCTA are not walking the same walk and the town needs to have some input.  44 
The town manager is trying to get the developers to hold up for a month or so.  They want to 45 
bring everyone to the table. 46 

b. Double Crossover Diamond Interchange, Exit 16, VTrans in Colchester.  Regina noted that this is 47 
now going to hearing.   It is now called a Diverging Diamond Interchange.  We’ve already 48 
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submitted two letters of support.  VTrans is asking us to come to the table with them.  The 1 
hearing will be held September 29th.  There is a lot of participation by R.L. Vallee and Timberlake 2 
Associates who were on the opposite side of the Costco issue.  Andy wondered whether this 3 
project ought to be presented to the full board for an update and to let the general public know 4 
about this.  Michele noted that the last public meeting was the 502 hearing.  We were going to 5 
do an interstate interchange report on Exits 12 & 17 to the board, so we can add Exit 16 to it.   6 

c. S.D. Ireland, Burlington; Application #4C1275.    We put this on the agenda because we just 7 
received the application and the hearing was noticed today for September 25th.  The developer 8 
has been open to discussion of bicycle/pedestrian improvements.   They would fill all the 9 
sidewalk gaps and crosswalks to the park.  She prepared this letter today and hasn’t shown it to 10 
Burlington or Jason Charest who reviews the transportation elements for us.  This is to convert 11 
the existing concrete plant on Grove Street in Burlington into a 243-unit apartment complex 12 
consisting of 19 apartment buildings and one clubhouse/rental office.  At this time DEC is 13 
reviewing only the environmental criteria.  This is under reviewed by the Burlington DRB.  As far 14 
as we’re concerned, it’s a good location.  Regina said as far as trip generation it will be more, but 15 
not as high impact as the SD Ireland trucks, except during construction.  Discussion ensued 16 
about Grove Street/Patchen Road being a bad intersection as well as Colchester Avenue/Mill 17 
Street/Riverside.   18 
 19 

7.  Chair/Executive Directors’ Reports.   20 
a. Committee Appointment Review.   Members reviewed the Draft Committee Appointment list.  21 

As far as Regional representatives, Andrea will try to find an agriculture representative; Don 22 
Meals will continue as Conservation/Environment and has nominated Miles Waite to be his 23 
alternate;  Justin Dextradeur will continue as Socio/Econ/Housing rep with Lisa Falcone as the 24 
alternate; and, Tim Baechle will continue as Business/Industry with Katie Taylor as alternate.  25 
Transportation representatives will remain the same. 26 

b. Public Engagement Plan outreach.  Charlie noted we’re trying to get to selectboards over the 27 
next 6 weeks to talk about what we’ve done for the communities and to give overview of the 28 
Public Engagement Plan.  We will also target other organizations.   29 

d.  Milton US7/Middle Road/Railroad Street Project.     Town officials met with Secretary Searles 30 
and Chris Cole and our staff to present more information on economic development aspect of 31 
the project.  Michele is working with Milton to get a better sense of the cost of the full hour 32 
glass compared to the cost if the bottom half was developed by the town to see whether the 33 
cost would be similar to the 20% municipal share of the whole project as proposed. 34 

e.  Compensation Study.  Forest Cohen reported that we have received 4 proposals for the 35 
compensation study, including the firm that performed the study five years ago.  Andrea will 36 
represent the Executive Committee by reviewing the proposals.  We will make a decision next 37 
week. 38 

f.  Ice Bucket Challenge.   Charlie noted that CCRPC was challenged by the City of Winooski to 39 
participate in the Ice Bucket Challenge to benefit ALS Association.  Staff is planning this for 40 
Friday at 4 p.m. 41 

 42 
8.  Agenda Review – September 17th Board meeting.  Members reviewed the proposed agenda.  As 43 
mentioned earlier we will add Exit 16 and 14 (to see final design) to Exit 12 and 17 to report on 44 
interstate interchanges.  Andy suggested that the Board get an update on the Western Corridor Study as 45 
it relates to recent rail update projects.  Michele suggested we hold off for a month or so while we 46 
review the implementation of the Western Corridor plan.  At the same time we can do a report on the 47 
Rail Enterprise Project, rail upgrades and the Middlebury tunnel. 48 
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 1 
9.  Other Business.   2 

a.  Andrea went to an event sponsored by the Health Department regarding physical activity and 3 
nutrition.  Eighteen communities received grants for physical activity such as, bike paths, sidewalk 4 
and Safe Routes to School.  One thing they did was to have all the committee/team members from 5 
the towns getting the grants come to this briefing.   So when we’re doing projects we may want to 6 
be sure all committee members and groups are in on it.  She feels the health Department is really 7 
good at getting public participation. 8 
b.  Charlie noted that Andrea will be receiving the Arthur Gibb Award from the VNRC at their annual 9 
meeting on September 18th. 10 
 11 

10.  Adjournment.  JOHN ZICCONI MADE A MOTION, SECONDED BY DEBRA KOBUS, TO ADJOURN THE 12 
MEETING AT 7:05 P.M.  MOTION CARRIED UNANMOUSLY. 13 
 14 
Respectfully submitted, 15 
 16 
 17 
Bernadette Ferenc 18 


