
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
Joint Executive & Finance Committee 2 

Meeting Minutes 3 
 4 

Date:  Wednesday, April 1, 2015 5 
Time:  5:45 p.m. 6 
Place:  CCRPC Offices, 110 W. Canal Street, Suite 202; Winooski, VT   05404 7 
Present: Chris Roy, Vice-Chair   Debra Kobus, Secretary-Treasurer 8 
  Andrea Morgante, Comm. >5000 John Zicconi, Comm. <5000 9 
  Lou Mossey, Immediate Past Cahir 10 
  Charlie Baker, Executive Director Regina Mahony, Planning Program Manager 11 
  Forest Cohen, Business Manager Bernie Ferenc, Trans. Business Manager 12 
 13 
The meeting was called to order at 5:45 p.m. by the Vice-Chair, Chris Roy.   14 
 15 
1.  Changes to the Agenda, Members’ Items.  There were none. 16 
 17 
2.  Approval of March 4, 2015 Executive Committee Meeting Minutes.  ANDREA MORGANTE MADE A 18 
MOTION, SECONDED BY DEBRA KOBUS, TO APPROVE THE EXEC. COMM. MINUTES FROM MARCH 4, 19 
2015.  MOTION CARRIED UNANIMOUSLY. 20 
 21 
3.  Approval of January 28, 2015 Finance Committee Meeting Minutes.  DEBRA KOBUS MADE A MOTION, 22 
SECONDED BY CHRIS ROY, TO APPROVE THE JANUARY 28, 2015 FINANCE COMMITTEE MEETING 23 
MINUTES.  MOTION CARRIED UNANIMOUSLY. 24 
 25 
4.  Review of Finance Reports – Year-to-Date through February.  Forest distributed the financial reports 26 
and reviewed them.  On the balance sheet, we show cash in savings/checking around $500,000; as well 27 
as about $60,000 in the CDs.  Current assets over liabilities is okay.  We show $222,000 in deferred 28 
revenue communities, with a net income for February – a loss of $96,229.    On the income statement, 29 
we are a little more than half way through our penalty year and we’re feeling the 10% loss on our 30 
indirect rate.  We are allocating all of the ACCD funding.  Our MPO income is low because of the loss of 31 
staff.  He reviewed other grants which are all pretty small.  We’re at 60% of income at 67%of the year.  32 
On the expense side, we are doing okay .  We are at 62.5% of expenses.  Salaries and benefits are under 33 
budget with nothing way out of whack.  When we look at FY13/14 we can see the penalty year concept 34 
coming into focus.   We have to remember that we had $230,000 surplus income over the last two 35 
years.  One budget spot he pointed out is that we’re only showing the local match used to date, but the 36 
auditors will record the remaining balance as income in this fiscal year, which will soften the blow.  The 37 
local match isn’t spending as much because of lack of staff/revenue.   Forest then reviewed the Cash 38 
Flow spreadsheet.  We may have to use as much as $90,000 of our surplus funds to reduce the deficit.  39 
We’ll still have close to $200,000 in reserve funds but will have to use some.  When asked if we have a 40 
range of what the reserve should be, Charlie said our goal is to have 2-3 months of expenses in reserve. 41 
A brief discussion ensued about how we end up with reserves, when we are a non-profit.  Charlie noted 42 
that it basically comes from local dues; and that other RPCs typically have 2-3 months in reserve.   It was 43 
noted that the FY16 indirect rate will only be 2% lower than our real expenses.   44 
 45 
5.  FY16 Unified Planning Work Program (UPWP) and Budget.  Chris Roy reported that he chaired the 46 
UPWP committee and it was a good process.  They reviewed applications from the municipalities and 47 
partners.  They decided that there are two types of applications:  one for municipalities for specific/ 48 
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direct projects and the other for partners where we provide seed money and then each year are asked 1 
for additional funds to continue work and in some cases operation.  The committee decided they want 2 
to revise our application in the future to cover different types of projects.  We’ll ask them to include 3 
budget information, how long a project has been worked on etc.  They reviewed all applications and 4 
asked for more information on some.  We were able to keep the budget in line with funds we anticipate 5 
receiving.   6 
 7 
Charlie said there will be edits, such as removing planning grants if we don’t’ get them.  He then 8 
reviewed the color coding in the draft UPWP.  The pink lines will come out because either we don’t have 9 
the capacity or expertise to do them.  The red text means staff needs to add deliverables or description; 10 
green are new MPO PL funded projects; blue indicates new non-transportation funded projects.  Chris 11 
noted that he and Andy would like to revise the ECOS update task to include some strategic planning for 12 
the RPC.  This strategic planning is because it’s been five years since our merger and the board and staff 13 
should discuss what the RPC should be in the future.  This is shown on page 23, row 161, task #7.2.4.  14 
Charlie said for the strategic planning effort, he would try to find some dollars to hire a facilitator.  John 15 
Zicconi wanted it noted for the record that although he is listed as a UPWP Committee member, he was 16 
only able to attend the first meeting. 17 
 18 
Charlie then reviewed the budget sheet.  The Real Time Traffic grant did get approved for $981,000 over 19 
3 years so we’ve estimated $300,000 for FY16.  Transportation staff costs will increase.  This budget 20 
doesn’t include any carryover funds for projects that will run into the new fiscal year.  We have to work 21 
on that.  Charlie reviewed other planning grants and the expense side.  At the FY15 Mid-Year we showed 22 
a negative $70,000, but by FY16 we show revenues over expenses of $1,800.  ANDREA MORGANTE 23 
MADE A MOTION TO APPROVE PASSING THE UPWP AND BUDGET RECOMMENDATIONS WITH 24 
REVISIONS AS APPROPRIATE TO THE BOARD TO WARN A PUBLIC HEARING FOR MAY.  JOHN ZICCONI 25 
SECONDED AND THE MOTION CARRIED UNANIMOUSLY. 26 
 27 
6.  Personnel Policy Recommendations – Compensation Study.  Charlie noted that one of the Executive 28 
Committee’s duties is to be responsible for personnel policies.  Now that the compensation study is 29 
complete, we have a proposed salary range table and several job descriptions we need to address.  30 
We’ve had a draft report for a couple of months which staff has reviewed.  We asked the consultant for 31 
more information in certain areas, but did not take their exact recommendation for salary ranges.  They 32 
did look at benefit comps and recommended raising the life insurance coverage to $150,000 (from 33 
$50,000).   Staff recommends we allow staff to increase the life insurance themselves through payroll 34 
deductions (if we have enough interest), since there is a tax liability for life insurance provided by the 35 
employer for amounts over $50,000.   The consultant also suggested adding an 11th holiday.  However, 36 
staff feels we have a generous PTO package and don’t need another holiday.  All agreed it would have 37 
been nice had the consultant compared the whole salary/benefit package rather than individual 38 
components.  A lengthy discussion ensued about the proposed salary ranges, and which positions fit 39 
where, and how specific salary adjustments would be made.  Charlie asked that members leave those 40 
specific employee issues up to him to deal with.  He will review proposed raises with the Executive 41 
Committee in June.  ANDREA MORGANTE MADE A MOTION, SECONDED BY LOU MOSSEY, TO ACCEPT 42 
THE STAFF RECOMMENDATIONS FOR SALARY RANGES AND JOB DESCRIPTIONS AND 43 
RECOMMENDATION ON LIFE INSURANCE SUBJECT TO  ENOUGH EMPLOYEES WANTING TO PARTICIPATE; 44 
AND TO ACCEPT THE COMPENSATION STUDY REPORT AS INFORMATION AND ALLOW THE EXECUTIVE 45 
DIRECTOR TO USE THIS INFORMATION IN OUR DISCUSSION TO MAKE SALARY ADJUSTMENTS.  MOTION 46 
CARRIED UNANIMOUSLY. 47 
 48 
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7.  Act 250 & Section 248 Applications: 1 
a. New England Clean Power Link.   Regina distributed a revised draft of the memo (Information 2 

Request Served Upon Petitioner) to the Public Service Board that was sent to members earlier 3 
today.  In the meantime, the Petitioner submitted all of their responses to the first set of 4 
Requests for Information.  Some of our questions have already been answered – therefore 5 
Regina suggested that we remove some of them.  Our first two questions deal with revenue – 6 
taxes and leased revenue:   1. It is clear that municipal taxes will be paid for the land based 7 
transmission lines, however the line in the lake is not taxable as real property.   We are 8 
questioning the logic behind this; and 2.  Regarding the question from Marc on lease agreement, 9 
they talk about lease revenue for the transmission lines on the land, but not on the cable in the 10 
lake.  We are questioning the logic behind this.  Our other questions include extending the lease 11 
agreements if the lines are used for longer than expected; once the state okays this what impact 12 
does it have on projects that have yet to come forward; and a suggestion to alert NOAA and the 13 
Coast Guard regarding the impact on compass navigation.  Regina noted that the company is 14 
providing money for various funds including Clean Water.  The environmental issues are well 15 
covered by questions from CLF and ANR.  John Zicconi feels that we should provide the 16 
responses to the municipalities letting them know we dug into these questions.  It was noted 17 
that Colchester, South Burlington, Shelburne and Charlotte will be impacted, but not Milton or 18 
Burlington. 19 

b. Gardner Construction, Inc., Colchester – Application #4C1277.   Regina noted that this is for a 20 
10-unit Planning Residential Development on 3.2 acres near McRae Road in Colchester and we 21 
don’t have too many concerns.  It’s hard to have TDM on such a small scale, but there are 22 
sidewalks that connect to the larger sidewalk system.  The project is just off the corner of 23 
Porter’s Point Road and Prim Road (3 lots from the corner).  JOHN ZICCONI MADE A MOTION TO 24 
APPROVE THE LETTER WITH OUR COMMENTS BE SUBMITTED TO THE D.E.C.  ANDREA 25 
MORGANTE SECONDED AND THE MOTION CARRIED UNANIMOUSLY. 26 
 27 

8.   Agenda Review for April 15, 2015 meeting.  Members reviewed the draft agenda and discussed 28 
potential ongoing projects that might be of interest to full board.  We will ask Dan Albrecht to do a 29 
presentation on All Hazard Mitigation Plan (AHMP) to give towns a heads up.   30 
 31 
9.  Chair/Executive Director’s Report.   32 

a. Legislature.  1. Charlie noted that the Water Quality Bill is being discussed and funding is 33 
bouncing around so we don’t know where that will end up.  Senate Natural Resources 34 
Committee is taking it up this week and want to get through it quickly.  There is still support for 35 
contracting with RPCs on basin plans.  2. COG (Council of Governments) bill is not going 36 
anywhere this year.  There is more work to be done with VLCT.  3. The Economic Development 37 
bill is bouncing around committees.  4.  The bill in the House for ten-year municipal plan update 38 
requirement, but the Senate has not had any discussion on it.  Since its past cross over, Charlie 39 
feels the Senate may not take this one up.  5.  House Transportation Committee is finishing the 40 
Transportation bill and they want to study commuter rail service from St. Albans to Montpelier.  41 
Discussion ensued about what other spurs might be included.  Charlie feels a link to Burlington 42 
was included, but he will look at this more closely to see if we need an item in our work 43 
program.   44 

b. Organizational Transition.  Charlie thanked John Zicconi for helping screen the applicants for 45 
Transportation Program Manager.  We had interviews two weeks ago.  Charlie announced that 46 
Eleni Churchill will be the new Transportation Program Manager.  It was a tough choice.  Andy 47 
Montroll helped with the interviews.  The applicants for junior positions have been screened 48 
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and we have interviews with the final two candidates next week.  We’ll have to decide if we 1 
have the right applicant for the additional transportation staff position to backfill from Eleni’s 2 
promotion.  We had 60 applicants with only ten that we didn’t think we wanted. 3 

 4 
10.  Other Business.  There was none. 5 
 6 
11.  Executive Session.  None needed. 7 
 8 
12.  Adjourn.  ANDREA MORGANTE MADE A MOTION, SECONDED BY JOHN ZICCONI, TO ADJOURN AT 9 
7:32 P.M.  MOTION CARRIED UNANIMOUSLY. 10 
 11 
Respectfully submitted, 12 
 13 
Bernadette Ferenc 14 


