
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
JOINT EXECUTIVE & FINANCE COMMITTEE MEETING 2 

 3 
Date:  Wednesday, August 6, 2014 4 
Time:  5:45 p.m. 5 
Place:  CCRPC offices, 110 W. Canal Street, Suite 202; Winooski, VT   05404 6 
Present: Andy Montroll, Chair (5:50 p.m.) Lou Mossey, Immediate Past chair 7 
  Debra Kobus, Secretary-Treasurer John Zicconi, At-Large 8 
  Andrea Morgante, At-Large (5:53) Amy Bell, VTrans 9 
  Jeff Carr, Essex (Finance Comm.) Roger Hunt, Milton Town Engineer 10 
  Charlie Baker, Executive Director Michele Boomhower, Asst/MPO Director 11 
  Forest Cohen, Business Manager Bernie Ferenc, Trans. Business Manager 12 
 13 
The Finance Committee portion of the meeting was called to order at 5:48 p.m. by the Finance 14 
Committee Chair, Debra Kobus.   15 
 16 
3.  Approval of Finance Committee Meeting Minutes.  JEFF CARR MADE A MOTION, SECONDED 17 
BY DEBRA KOBUS, TO APPROVE THE April 30, 2014 FINANCE COMMITTEE MEETING MINUTES. 18 
MOTION CARRIED UNANIMOUSLY. 19 
 20 
1.  Changes to the agenda.  Andy Montroll arrived at 5:50 p.m. and opened the full meeting.  21 

Charlie asked for an Executive Session to discuss personnel matters. 22 
 23 
2.  Approval of July 2, 2014 Executive Committee Minutes.  LOU MOSSEY MADE A MOTION, 24 
SECONDED BY JOHN ZICCONI, TO APPROVE THE MINUTES OF JULY 2, 2014.  MOTION CARRIED 25 
UNANIMOUSLY. 26 
 27 
4.  Review Preliminary Financial Reports (June 2014).  Forest noted that we had a busy last 28 
quarter.  He reviewed the Balance Sheet:  Operating cash standing - $328,476 in checking/ 29 
savings/petty cash.  Cash in reserve:  $282,719 including $221,369 in money market and 30 
$61,350 in CDs.  Current assets over current liabilities:  $554,949.  Deferred income 31 
Communities current year:  $87,398 (total available for match).  Bernie noted that some of this 32 
is committed to match carryover MPO funds.  There are other current liabilities listed on the 33 
P&L which is money we have that’s not ours such as TRB Conference revenue which will be paid 34 
out over the next month.   35 
 36 
Forest then reviewed the Draft Income Statement:  All ACCD money was expended.  (Andrea 37 
arrived).  The land use program utilized about 60% of the local/town dues and the rest was 38 
allocated to reserve.  Michele noted that we’ve finished the Circ. Alternatives projects.  We 39 
have spent $3.5M of the transportation program or 79% (row 33).  She noted that we will 40 
always have a carry forward because some projects start later in the fiscal year.    Forest noted 41 
that most of the Natural Resources and Emergency Management revenue met or exceeded the 42 
budget at 101%.   43 
 44 
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Expenses:  Salaries ended at 97% of budget; while benefits came in at about 96% of budget.  1 
The Electric Vehicles started to see more use this summer once the interns started, which is 2 
what we expected.  We were under budget for most expense items.  We show $134,461 as 3 
revenue over expense for the year, which is more than we expected.  When Debra asked if we 4 
know what brought that number up, Forest said the transportation activity really ramped up in 5 
the last quarter of the fiscal year.  We think that is telling us that our indirect rate is still a little 6 
high and that we will likely see a decline in the rate in FY16.  Jeff wondered if that takes into 7 
account ACCD reduction.   8 
 9 
Jeff asked that in the future we show current year and previous year on the balance sheet and 10 
P&L by month or quarterly.  Jeff noted that we had more cash at the end of the year than 11 
projected and had a healthy cash flow over the year.  A discussion ensued when Debra said that 12 
cash flow numbers should match checkbook balance.     Forest noted that the check book 13 
balance is the number in the balance sheet.  He prepares the cash flow from the bank 14 
statements.  Debra asked that we deduct outstanding checks from the cash flow document so 15 
they match.  Jeff would like to see comparison of previous year on the cash flow document as 16 
well. 17 
 18 
5.  Review and Approve Quarterly Journal Entries (April-June 2014).   Forest noted that there 19 
were no unusual entries, but that once the auditors have completed their review there will 20 
likely be additional journal entries.  We will then bring it back to the Finance Committee to 21 
review again.  JEFF CARR MADE A MOTION THAT WE APPROVE THE JOURNAL ENTRIES FOR 22 
APRIL-JUNE 2014.  DEBRA SECONDED AND THE MOTION CARRIED UNANIMOUSLY. 23 
 24 
6.  FY14 Audit Update.  Forest noted that the auditors will do their field work in our offices the 25 
second week of September.  There were here in July for one day and got a lot of the preliminary 26 
work done.  We’ll keep members up-to-date on the audit.  When asked if there are specific 27 
areas of interest, Forest noted that there will be changes to financial policies that will need to 28 
be updated next year.  We have been told that if we are involved in a pension fund, we must 29 
list any unfunded portion of the pension on the balance sheet.  A discussion ensued.  Andy 30 
thought that there was little liability for the employer when we agreed to go to VMERS; and we 31 
need to get ahead of this if we are responsible vs. the employees.  He said a City can raise taxes 32 
to cover pension without voter approval, but we don’t have that option.  Charlie said we need 33 
to learn more about this potential situation and its implications.  (Jeff left at 6:25 p.m.) 34 
 35 
7.  Resolution to Update Signers for Line of Credit.  Forest noted that the committee needs to 36 
adopt a resolution authorizing the chair and secretary-treasurer and both executive directors to 37 
act on CCRPC’s behalf.  JOHN ZICCONI MADE A MOTION, SECONDED BY DEBRA KOBUS, TO 38 
ADOPT THE RESOLUTION ACCOMPANYING THE LINE OF CREDIT TO AUTHORIZE THE CHAIR AND 39 
SECRETARY-TREASURER AND BOTH EXECUTIVE DIRECTORS TO ACT ON BEHALF OF THE CCRPC.  40 
MOTION CARRIED UNANIMOUSLY. 41 
 42 
8.  Signature Card for Certificates of Deposit.  Forest will have officers sign the signature cards 43 
for the CDs. 44 
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 1 
Charlie asked that we discuss Item 10a – Route 7/Railroad St/Middle Road intersection now 2 
since Roger Hunt is here.  3 
 4 
10.  Chair/Executive/MPO Directors’ Reports. 5 

a. Route 7/Railroad St/Middle Road intersection.  Michele noted that we undertook a 6 
Scoping Study that concluded 18 months ago.  As in most studies we asked the 7 
community to choose a preferred alternative.  VTrans commenced the project not long 8 
after the conclusion of the Scoping Study in the Safety Program utilizing the preferred 9 
alternative for the project which was recommended by the Milton Selectboard.  About a 10 
month ago, VTrans came to Milton and said they were going to go with a different 11 
alternative.   12 
 13 
Michele met with VTrans earlier in the day to review the VTrans guidance for project 14 
development and discuss the process currently used by CCRPC with regards to 15 
community input on the preferred alternative.  It was determined in this meeting that 16 
VTrans and the CCRPC would work together to revise the communication to project 17 
Steering Committees and municipalities with regards to what their input into the 18 
preferred alternative means.  While we may develop a preferred alternative, there are 19 
things that are not studied very deeply during the scoping process (ROW, brownfields, 20 
etc.).  As VTrans begins to develop a project in the engineering and design process, 21 
other alternatives may be warranted.  We’ve asked communities to vote on their 22 
preference and there may have been municipal expectations that because they voted 23 
on it, that is what will be built.  According to the Project Development Manual, the only 24 
person that gets to define the preferred alternative is the Secretary of Transportation.  25 
We need to provide education and develop a policy as to what this all means, so when 26 
VTrans potentially chooses a different alternative for whatever reason, communities are 27 
not surprised.   28 
 29 
This has arisen because of the concerns in Milton that have come up.  Michele said 30 
VTrans is taking a step to update their project definition study manual and we will be 31 
able to be at the table.  We will work with VTrans in the meantime to develop a policy to 32 
talk about this.  Lengthy discussion continued.  Michele noted that in any project we 33 
give all the information about all of the various alternatives with cost estimates, etc. and 34 
provide it to the municipal body.  We make sure all the information is weighed between 35 
all alternatives.  An alternative may look efficient/effective depending on what 36 
perspective you look at it from – safety vs. mobility vs. connectivity.  Michele said the 37 
state is saying that safety is the principal issue which they are seeking to address and 38 
constructing the northern half of the proposed hour glass alternative will satisfy the 39 
safety issues identified in the project.  The town would like to see the alternative they 40 
selected, the full hour glass intersection constructed.  Lou Mossey said he’s been 41 
involved for a decade with this project and we know this is the most dangerous 42 
intersection on Route 7 in the state.  There are problems getting pedestrians from the 43 
high school to the recreation areas.  Michele noted that she, Jason and Charlie 44 



CCRPC Joint Executive & Finance 4 August 6, 2014 
Committee Meeting 

coordinated with Brian Palaia and Milton staff to develop this letter to provide the 1 
information about the issues.  The letter she distributed was sent to VTrans today and 2 
they have not had a chance to review and respond to the letter.  She has asked them to 3 
have a joint meeting to include Milton staff, CCRPC and VTrans to discuss this issue 4 
further and go over all of these elements.  She anticipates that meeting within 2-3 5 
weeks.  Amy noted that when talking about a town choosing a preferred alternative, it 6 
depends on who owns the infrastructure.  If it’s the state’s infrastructure then it’s a 7 
state decision, but if municipality can let the preference be known, it’s considered.  John 8 
Zicconi said some times the money carries the day.  The full hourglass is estimated at 9 
$2.9M while the northern half is estimated at $2.1M (excluding ROW).  Michele noted 10 
that there are two different property owners that would be involved in right of way 11 
acquisition, including potentially relocation of rental property.  This item is for 12 
information only for the Executive Committee.  The CCRPC might be asked by Milton to 13 
support their position on this.  Michele noted that there is a lot of improvement that 14 
can be made in the process relative to the input for a preferred alternative.  Charlie 15 
noted that a VTrans representative participated in the whole process and there seems 16 
to be information that came up after scoping that if the steering committee had known 17 
it might have had Milton choose differently.  Roger Hunt said they feel that if we don’t 18 
build the full hourglass now we’ll be redoing it in 10 years.  Andrea said if we need to 19 
make a decision, it should be brought before the full board.  Andy Montroll said a 20 
broader issue is we need to be clear when a community chooses a preferred alternative 21 
to let them know that this is not necessarily what they will get.  Michele said we did 22 
discuss the fact that we need someone high enough in the VTrans Project Development 23 
Division who can speak for the Agency in the scoping study.  We have to be sure we 24 
have everyone know where they get input. 25 

 26 
9.  Act 250 & Section 248 Applications.   27 
John Zicconi said when we get to the item on New England Clean he will not participate in any 28 
discussion because of his position on the Transportation Board to avoid the appearance of a 29 
conflict of interest. 30 

a. BED Airport Solar – 500 kw roof deck – Docket #8265.   Members had already seen this 31 
and took action via email. 32 

b. Fletcher Allen Health Care, Kimball Avenue, So. Burlington.  Charlie noted that this is 33 
about the 50 acres between Tilley Drive and Kimball Avenue which FAHC is considering 34 
purchasing for future facilities.  They are looking for partial findings under Criterion 9B - 35 
prime agriculture soils.  Andrea voiced concern about the facility downtown.  Charlie 36 
said they are looking to purchase Tilley Drive (which they currently lease) and this 37 
property.  The question is how much agriculture soils are in there.  Nobody is saying 38 
anything about transportation at this point.  LOU MOSSEY MADE A MOTION, 39 
SECONDED BY JOHN ZICCONI, TO APPROVE THE FAHC KIMBALL AVENUE LETTER.  40 
MOTION CARRIED UNANIMOUSLY. 41 

c. Rye Associates, So. Burlington 4C1270, Response to AAFM Opinion on TDRs.  Charlie 42 
suggested that the state needs to be a part of the agreement to be sure it’ll be 43 
enforced.  It was suggested that we recommend adding Vermont Housing and 44 
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Conservation Board as a part of the easement agreement.  LOU MOSSEY MADE A 1 
MOTION, SECONDED BY ANDREA MORGANTE, TO APPROVE THE LETTER WITH 2 
UPDATED LANGUAGE.  MOTION CARRIED UNANIMOUSLY.   3 

d. New England Clean Power Link, Introduction.  Members reviewed a memo from Regina 4 
noting that this project is a proposed fully-buried transmission line in the lake from 5 
Alburgh to Benson, potentially going through the Chittenden County line.  She 6 
wondered when this becomes an actual project, if a presentation is needed to the 7 
Executive Committee or board.  Members agreed that this should go to the full board 8 
for discussion. 9 

 10 
10.  ED reports continued. 11 

b.  Committee Appointment Review.  Charlie had no more to report.  He left it open for 12 
the September board meeting. 13 
c.  Prioritization for Phase 3 – Circ Alternatives Project & Exit 17.  Michele noted that the 14 
Circ Alternatives process had three phases.  Phases 1 & 2 – the legislature made the 15 
commitment to include those projects in the Capital Program.  Phase 3 – they agreed to 16 
add the project, but they’d have to compete with projects around the state.  In the 17 
meeting with VTrans we agreed that the Phase 3 projects will be competing with all the 18 
prioritized projects.  We will prioritize these projects to present to the TAC in September 19 
and for action by the board on September 17th.  We’ll provide all of the final scoping 20 
reports to VTrans so they can take the information they use to prioritize projects.  These 21 
projects will keep in the line-up with the Chittenden County Projects but may be fifteen 22 
years out.  These will not come out of our normal constrained TIP budget.  Christine 23 
Forde will rank the projects and send them to the communities to see if they agree; and 24 
we’ll then rank them with all of the projects.  These will each get a program number and 25 
be in the capital program so they can be in either development or candidate list.  They 26 
are all in one generic task in the TIP right now. 27 
d.  Salary Compensation Study.  Five years ago we did a compensation study and we 28 
compared where our staff is in relation to others.  Forest issued an RFP on August 1st 29 
and we’re hoping to have the new study done this fall, ready for FY16 budget cycle. 30 
 31 

11.  Agenda Review – there will be no August meeting.   32 
 33 
12.  Other business.  There was no other business. 34 
 35 
13.  Executive Session to discuss Personnel Matters.  LOU MOSSEY MADE A MOTION TO GO 36 
INTO EXECUTIVE SESSION AT 7:20 P.M. TO DISCUSS PERSONNEL MATTERS.  DEBRA KOBUS 37 
SECONDED AND THE MOTION CARRIED UNANIMOUSLY. 38 
 39 
After discussion and closing the executive session at 7:44 p.m. the following motion was made 40 
in open session:  LOU MOSSEY MADE A MOTON, SECONDED BY DEBRA KOBUS, THAT THE 41 
EXECUTIVE COMMITTEE RECOGNIZE EMPLOYEE ACHIEVEMENT IN FY14 AND AUTHORIZES THE 42 
EXECUTIVE DIRECTOR TO SPEND UP TO 100% OF THE FY14 SALARY BUDGET AS DETERMINED BY 43 
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THE EXECUTIVE DIRECTOR FOR STAFF AND AS DETERMINED BY THE EXECUTIVE COMMITTEE 1 
FOR THE EXECUTIVE DIRECTOR.  MOTION CARRIED UNANIMOUSLY. 2 
 3 
The meeting adjourned at 7:45 p.m. 4 
 5 
Respectfully submitted, 6 
 7 
 8 
Bernadette Ferenc 9 


