
 

 

Chittenden County Regional Planning Commission 1 
Executive Committee 2 

Meeting Minutes 3 
 4 

Date:  Wednesday, April 3, 2013 5 
Time:  5:45 p.m. 6 
Place:  CCRPC Offices; 110 W. Canal Street; Suite 202; Winooski, VT  05404 7 
Present: Lou Mossey, Chair   Andy Montroll, Vice Chair 8 
  Ed Booth, Sec-Treasurer   Catherine McMains, At-Large >5,000 9 
  Andrea Morgante, At-Large <5.000 Marc Landry, Immediate Past Chair 10 
  Charlie Baker, Executive Director Michele Boomhower, Asst/MPO Director 11 
  Forest Cohen, Business Manager Regina Mahony, Sr. Planner 12 
  Bernie Ferenc, Trans. Business Mgr. 13 
 14 
1. Changes to the Agenda.  The meeting was called to order at 5:35 p.m.  There were no changes to the 15 

agenda. 16 
 17 
2.  Approval of minutes.  MARC LANDRY MADE A MOTION, SECONDED BY CATHERINE MCMAINS, TO 18 

APPROVE THE MINUTES OF MARCH 6, 2013 EXECUTIVE COMMITTEE MEETING, WITH CORRECTIONS 19 
IF ANY.  Catherine suggested a change on page 1, line 24 to change “approve” to “approval.”  20 
MOTION CARRIED UNANIMOUSLY TO APPROVE THE MINUTES AS CORRECTED. 21 

 22 
3.  Act 250 & Sec. 248 Policy and Applications.   23 

a. Catamount/Bolton Land, LLC, 4x4 Center in Bolton.  Regina distributed a new letter.  The 4x4 24 
center is an education and training facility for driving 4-wheel drive vehicles.  Examples of 25 
those who currently use it are Michelin Tires and Department of Defense.  They operate on 26 
some of the existing ski trails and another network beyond that.  They have often gone to 27 
Act 250 first and then to the town.  This time they were required to do a full new master 28 
plan for the town.  The town has asked that we add the sentence “The project has received 29 
approval from the Town for Phase I only, but not for the Master Plan.”  They also would like 30 
to add “….and the municipality” in the last sentence of the second paragraph.  Charlie noted 31 
that there have been issues in the town with neighbors.  This is on Bolton ski property, 32 
although 1200 acres is owned by Bolton.  MARC LANDRY MADE A MOTION, SECONDED BY 33 
ANDY MONTROLL, TO APPROVE THE LETTER WITH THE NEW LANGUAGE.  MOTION CARRIED 34 
UNANIMOUSLY. 35 

b. Trey & Dominic Pecor in Charlotte.  Members briefly discussed the project which is for a 36 
70x30 foot single story family game room building with a loft, galley kitchen and bathroom 37 
on a 32 acre lot.  ANDREA MORGANTE MADE A MOTION, SECONDED BY ED BOOTH, TO 38 
APPROVE THE LETTER.  When asked why the two letters are addressed to two different 39 
coordinators, Regina noted that there are two coordinators and each one is assigned to 40 
specific projects.  THE MOTION CARRIED UNANIMOUSLY. 41 
 42 

4. Draft FY2014 UPWP and Budget.  Michele noted that the UPWP Committee met three times to 43 
review requests from municipalities and others.  The sheet she distributed is the list of projects the 44 
committee has recommended be included in FY14 program.  The reverse side lists projects that will 45 
be deferred.   There are a couple of bridges in Charlotte requested, but we found that VTrans does 46 
scoping of all bridges right before construction.  She described other projects that are deferred.  A 47 
US 7 corridor study is underway, so we deferred other Milton projects.  Andy noted that the projects 48 



CCRPC Executive Committee Minutes 2 April 3, 2013 
 

 

added for Burlington are the city’s priorities.  Michele explained that the format of the work 1 
program will be different for FY14.  We now have it all in Excel.  Everything is based on the 8 ECOS 2 
goals and all of the tasks for funding will be integrated.  The narrative will be reduced from over 100 3 
pages and will be shown in a landscape format.  Forest presented the budget income/expense 4 
sheet.  There are a number of byways grants left, but many will be closed out.  Natural resources – 5 
we have a couple of brownfields line items and we’re awaiting word of a new grant award.  6 
Members agreed we should include the pending brownfields grant in here.  Under Emergency 7 
Management; old grants are closed but our regional EM grants are still active and we expect similar 8 
revenue.  Charlie and Michele will be reviewing staff time in this draft to be sure they are including 9 
enough hours to get the job done.  A lengthy discussion ensued about how staff budgets their time.  10 
Charlie said next year we will start the UPWP process earlier so we are not trying to get everything 11 
done in a two month time period.  Members agreed that asking the municipalities for projects in 12 
October would fit in with their municipal budget process and would get applications back to us by 13 
January.  Charlie noted that Michele and Bryan had developed a new form which really seems to 14 
help get information we need about what municipalities were requesting.  Staff will review the 15 
budget and send it to the Executive Committee prior to mailing the board packet. 16 

 17 
5.  Annual Meeting Location and Program.   Charlie noted that we are on for ECHO in their new 18 

meeting space on June 18th.  The GBIC board will be joining us, so they can also vote on the ECOS 19 
plan.  Michele noted that at a TRB workshop a graduate student had an interpretive project for the 20 
building of the interstate in Vermont and we will have this on display at the annual meeting.  The 21 
program will include election of officers, adoption of the ECOS plan, and possible service recognition 22 
awards.  When asked whether we should charge folks, it was suggested that $15 seemed 23 
reasonable.  The guest list will include CCRPC board and alternates, Congressional staff, state 24 
agencies, ECOS steering committee, GBIC.  Members discussed possible guest speakers – Art Cohn 25 
re. Lake Champlain Ferry; Steve Adams of Institute for Sustainable Communities, which is in 26 
Montpelier and perhaps he can give us a perspective about what’s happening around the country.   27 

 28 
6. Chair/Executive Director’s Report.   29 

 30 
a. CIRC alternatives.  No report. 31 
b. ECOS plan.  Charlie noted that we’re taking the comments received as of March 20th and Regina 32 

just sent out a version of the second draft to the LRPC for comments by the committee.  When 33 
asked for changes in this draft, Charlie said they’re really more clarifications.  Regina prepared a 34 
spreadsheet that contains the changes between versions and where they are in the document.  35 
The climate committee had one change to reference the state goal of 50% reduction.  (Regina 36 
will send Ed the most recent draft.)  Tuesday, April 9th is the drop dead date for edits to the 37 
second version.  The CEDS project list will be prioritized and more complete.  If board members 38 
want any changes, they need to be prepared and bring them on April 17th, as we’ll have to send 39 
a public hearing draft shortly after the meeting. 40 

c. Potential Office Relocation Opportunity.   Charlie noted that when he got here almost five years 41 
ago, Frank Cioffi and others were talking about us moving in together in downtown Burlington.  42 
Just last week, they put a contract on the building where they’re located at 60 Main Street.  43 
Frank has indicated that there will be space for us and they will be closing on the building in May 44 
2013.  Charlie gave them a list of issues – Do we fit?  We have a lot of meetings each month, is 45 
there enough meeting space.  Charlie said he really doesn’t know how our board or staff will 46 
feel.  The parking is a key issue.  He asked for Executive Committee feedback so we know how 47 
seriously we should look at this.  Lou suggested putting together a list of pros and cons.  The 48 
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large conference room on ground floor could have a room divider.  We have a drop dead date of 1 
November 1st to renew here.  We’ll have to get new lease/rent details.  Ed suggested high walls 2 
on offices rather than cubicles.  Andy asked if the space would work well enough for us.  Andrea 3 
asked why now?  Marc said the first consideration is cost; second is layout; 3rd is we are land use 4 
and transportation planners and suddenly we’re in a building with advocacy group – how will 5 
that look?  Scheduling meetings in conference room would be challenging if we share with GBIC 6 
and the Chamber.  Andy agreed that cost was top priority.  When we look at this space, we also 7 
looked downtown and we felt it wasn’t feasible.  Catherine asked about cost for parking for staff 8 
and board members and who’d pay it.  Charlie noted Chamber and GBIC lease space from a 9 
private garage next door.  Discussion continued.  It was suggested we check their meeting 10 
calendars to see how often they’re used.  Ed asked about video conferencing.  We do have the 11 
capability from our small conference room here.  Charlie got a list of questions from the staff.  12 
He feels if the two organizations located together we might have new business participation and 13 
it would also allow them access to our GIS maps.  14 

d. Charlie noted that we’ll be negotiating our contract with ACCD  and we’ll be trying to simplify it.  15 
The legislature did put in a 5% increase for regional planning for FY14.  If we don’t perform, 16 
they’ll withhold 5%. 17 

e. The VLCT board invited Charlie to talk about the planning commission consultations which we 18 
just completed. 19 

f. Charlie then updated members on several legislative bills that might be of interest. 20 
i. House 450 deals with RPC powers, which is not concerning to him but would give us 21 

authority to hold property or escrow our property. 22 
ii. Gas tax bill. 23 

iii. Designation program to clean up language for the process.  We’ll have an update at the 24 
board meeting. 25 

iv. S30 for energy siting to be done by RPCs went down the tubes.  Only one of the RPCs does 26 
energy siting.  The energy siting commission is going to come out with a recommendation to 27 
be considered in 2014.  Charlie feels we may be better off doing a study of where these 28 
structures shouldn’t be.   29 

 30 
7. April 17, 2013 Board Agenda Review.  Members reviewed the proposed agenda.  It was noted that it 31 

will be time for Board Development Committee to begin search for nominations for officers for 32 
FY14.  The Committee consists of:  Marc Landry, Chair; Catherine McMains, Andy Montroll and 33 
Sandy Dooley.  (They also need to begin review of the bylaws to recommend any changes that might 34 
be needed now that we have some experience.)  Members approved the proposed agenda. 35 

 36 
8.  Other Business.   37 

 38 
a. Marc Landry expressed concern over the Shoreline Buffer bill and wondered if the RPC should 39 

take a position.  Colchester is in the 3rd year of a $2M study to see the effect of high density 40 
development along the shoreline.  The phosphorus levels in Mallets Bay are lower than on the 41 
broad lake.  They discovered that 80% of the e.coli bacteria comes from dairy and water fowl, 42 
and there is not a farm on the waterfront.  H.526 passed last year to limit development to 250’ 43 
from shoreline of lakes or streams, but excludes agriculture, etc.  Forty eight municipalities have 44 
waterfront regulations.  Colchester has 100’ buffer in their regulations.  Charlie noted that some 45 
of the rhetoric noted that other New England states had kept their buffer regulations vs. 46 
Vermont where they were repealed in the 70’s and other states are in much better condition 47 
with water quality.  Catherine said they just heard from a consultant who said it takes a 100’ 48 
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buffer to keep cows and fields treated with manure from the water.  Andrea noted that we have 1 
a lot of regulations for large farms, but not small farms (which make up the majority in 2 
Vermont).  Discussion continued.  It was noted that nobody is against clean water, but we need 3 
to have science behind the regulations.  Charlie will prepare a 1-2 page position paper to bring 4 
to the board.  He will also check with VAPDA members about their position. 5 

b. Andrea had a question about the fact that we’re driving less miles so we drive less but we’re 6 
also driving more fuel efficient cars so the money is not coming in.  Michele said VMT (vehicles 7 
miles travelled) has flattened out.  Andrea feels we should be tracking VMT. 8 
 9 

9. Executive Session for Executive Director’s evaluation.  CATHERINE MCMAINS MADE A MOTION TO 10 
GO INTO EXECUTIVE SESSION AT 7:42 TO DISCUSS PERSONNEL MATTERS.  MARC LANDRY 11 
SECONDED AND THE MOTION CARRIED UNANIMOUSLY. 12 

 13 
Members came out of Executive Session at 8:10 p.m.  The meeting adjourned. 14 
 15 

Respectfully submitted, 16 
 17 

Bernadette Ferenc 18 


