
Chittenden County Regional Planning Commission 1 
Executive Committee Meeting 2 

 Minutes 3 
       4 

Date:  Wednesday, February 6, 2013 5 
Time:  5:45 p.m. 6 
Place:  CCRPC Offices; 110 W. Canal Street, Suite 202; Winooski, VT  05404 7 
Present: Lou Mossey, Chair   Andy Montroll, Vice-Chair 8 
  Ed Booth, Sec-Treasurer   Catherine McMains, At-Large >5,000 9 
  Andrea Morgante, At-Large <5,000 Marc Landry, Immediate Past Chair 10 
  Charlie Baker, Executive Director Michele Boomhower, Asst/MPO Director 11 
  Regina Mahony, Sr. Planner  Forest Cohen, Business Manager 12 
  Bernadette Ferenc, Trans. Business Mgr. 13 
 14 
The meeting was called to order at 5:43 p.m. by the Chair, Lou Mossey. 15 
 16 
1.  Changes to the Agenda/Members’ Items.  There were none. 17 

 18 
2. Approval of Minutes January 16, 2013.  MARC LANDRY MADE A MOTION, SECONDED BY CATHERINE 19 

MCMAINS TO APPROVE THE MINUTES OF JANUARY 16, 2013.  MOTION CARRIED UNANIMOUSLY. 20 
 21 

3. Act 250 & Sec. 248 Policy and Applications.   a.  Essex Alliance Church in Williston.  This is an 22 
application to build a 79,000 square foot mega-church.  The original application was for 100,000 23 
square feet.  There were some wetlands on the property which were thought to be Class 3, and are 24 
now being described as Class 2.  This does meet our planning area.  It is a church with 8 residential 25 
units on the property separate from the church building.  The height they propose is only allowable 26 
with affordable housing.  It’s on 54 acres, but a lot of it is undevelopable.  A traffic impact study has 27 
called for a left turn lane and a traffic control officer on Sunday at the main ingress/egress at Zephyr 28 
Road.  In our letter we pointed out that it is still a significant amount of traffic for an intersection 29 
that is quite busy even on Sunday.  They will have 3 ingresses and egresses.  The main entrance will 30 
be on Zephyr Road, but there will also be entrance at Beaudry Lane and will connect to the 31 
neighborhood behind and all come out on Route 2A.  After some discussion, ANDY MONTROLL 32 
MADE A MOTION TO AUTHORIZE CHARLIE BAKER TO SIGN THIS LETTER.  ED BOOTH SECONDED AND 33 
THE MOTION CARRIED UNANIMOUSLY.  This will be put on the board agenda as an information 34 
item. 35 

 36 
4. FY14 Revised Profit & Loss.  Forest explained that in re-reviewing the overall budget for the mid-year 37 

adjustment, we discovered that we had double counted local match dollars to give a false “profit.” 38 
Staff has revised the numbers through December.  After some discussion, it was agreed to bring this 39 
back to the board for their approval, since it had changed after the approval on January 16th.   The 40 
new spreadsheet should include the original budget as approved; the mid-year adjustment as 41 
approved and the corrected mid-year adjustment.   ED BOOTH MADE A MOTION, SECONDED BY 42 
CATHERINE MCMAINS, TO RECOMMEND THE CORRECTED MID-YEAR BUDGET TO THE BOARD FOR 43 
APPROVAL.  MOTION CARRIED UNANIMOUSLY. 44 

 45 
5. State of Vermont 456 Plan Resolution.   Forest noted that a couple of months ago the Board 46 

approved the resolution for VMERS retirement plan.  We recently discovered we also need to 47 
approve a resolution for employees to participate in the 457 Plan.  ED BOOTH MADE A MOTION, 48 
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SECONDED BY MARC LANDRY, TO RECOMMEND THE BOAD ADOPT THIS RESOLUTION TO APPROVE 1 
THE 457 PLAN ALONG WITH VMERS RETIREMENT PLAN AS ORIGINALLY INTENDED.  MOTION 2 
CARRIED UNANIMOUSLY. 3 

 4 
6. Medical Reserve Corps.  Charlie noted that there is a letter in the meeting packet from Susanna 5 

Weller at the Dept. of Public Health regarding a Medical Reserve Corps.  This would be a sister 6 
organization to the Community Emergency Response Team (CERT).  The MRC would mobilize 7 
medical, mental health, public health and support volunteers in the event of a public health 8 
emergency.  They are looking for some administrative help.  They anticipate a grant of $5,000-9 
$12,000 and we could receive up to 3% for fiduciary responsibilities.  Charlie said this would be a 10 
few hours over the course of the year.  We would monitor this to be sure it didn’t take too much 11 
time.  Andy Montroll said they’re asking us to participate in two ways – 1) be a member of the 12 
advisory committee; and 2) house their organization.  Charlie said Paul would be on the committee 13 
and the “housing” agency would have fiduciary responsibilities – basically handle the checkbook.  14 
Susanna would be the coordinator.  Discussion continued.  Andy Montroll asked if we were taking 15 
on any liability.  We should check with our insurance carrier.  He felt that if we were housing it on a 16 
temporary basis that would be okay.  Members agreed.  Catherine McMains wondered why the Red 17 
Cross isn’t on here, or why the Health Dept. wouldn’t “house” it.  When concerns were raised about 18 
protecting our organization, Marc Landry asked if we could have the State of Vermont indemnify us 19 
against all claims.  Charlie will investigate further. 20 
 21 

7. Chair/Executive Director’s Report.   22 
 23 

a.  Unified Planning Work Program (UPWP) Process.    Michele Boomhower said the board 24 
members (Andy Montroll, Ed Booth, Andrea Morgante and John Zicconi) have agreed to serve.  25 
We also need members from the PAC and TAC.  Justin Rabidoux and Craig Plumb will represent 26 
the TAC and Ken Belliveau  and Kari Papelbon will represent the PAC.  We will ask Lou to make 27 
these appointments at the board meeting.  All communities and board members have received 28 
copies of the application package we put together for the FY14 work program.  It allows for 29 
communities to really think about what types of projects they want and reduces the number of 30 
staff hours to develop projects.  We will be reformatting the document itself to be in alignment 31 
with the ECOS plan.  Last week we began discussions with staff.  There will be a lot of work to be 32 
done in March when all the ideas are in.  Charlie said we need to make sure that we lessen the 33 
amount of work to be sure we do a quality job and noted that we’ve been under budgeting our 34 
time when estimating how much time some projects take.   35 

b. Circ Alternatives.   Michele noted that this is still proceeding.  The Task Force met last week and 36 
unanimously approved the final list of scoping studies.  The focus was on the work out of the 37 
WENTS study.  The opportunity arose for Williston and Essex on whether we wanted to work on 38 
bridge crossing OR Circ B for attachment to the interstate.    The strategy for the bridge would 39 
cost $10-30 million more.  The second strategy plan includes improvements to Exit 12 and other 40 
roadway improvements along Route 2A from Industrial Avenue to James Brown Drive.  The 41 
package selected performs fairly well, but not great.  If you look out 25-30 years there would still 42 
be congestion.  We’re going to have to adjust land use development and have more TDM, which 43 
she further described.  There are a lot of things coming together that will benefit our region.  44 
We will be starting up 10-11 more scoping studies, which she described.  We’ll have an 45 
informational meeting on  February 21st. There were some funds put into the FY14 Capital 46 
Program - $1.65M for some Circ projects.  This will be a multi-year project once we get more 47 
information this fall after these other studies are completed.  This will be dealing with the traffic 48 
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very differently than the original Circ highway would have.  Discussion continued.  Mass transit 1 
is a big part of this, although there is only so much we can do because of the funding regime.     2 
So much of the STP funds that could be used for Transit are being used for system preservation.  3 
Michele said in consultation with Bryan Osborne we will be looking at Exit 17 as part of the Circ 4 
process. 5 

c. ECOS Plan.  The public hearing will be March 20, 2013 at the Sheraton.  We’ve got a proposal 6 
from CCTV about whether we want to do some live web streaming.  We would only have to pay 7 
$375 of the normal $750 fee as we’d be a pilot project.   He noted we’d also have to promote 8 
the hearing and web-streaming option.  Staff has mixed feelings.  Andrea Morgante suggested 9 
we go on Vermont Edition on VPR to promote the public hearing for ECOS Plan.  Members feel 10 
that the purpose of ECOS was to have more public engagement and so we should do this.  This is 11 
an online broadcast and they would live-stream it.  Andy Montroll said it’s good to do this and 12 
we can show how much outreach we did.  Besides the live broadcast, it would be taped as usual.  13 
The interactive part is new to CCTV.  Ed wants us to be able to see the questions.  Lengthy 14 
discussion continued about getting questions and answering them.  It was noted that the rest of 15 
the meeting would be live-streamed as well.   16 

 17 
Charlie said we’re making changes to the document by Friday or Monday to go to the printers, 18 
because we have to send this by certified mail to all the communities, etc.  by next weekend.  19 
Charlie said this is a staff suggestion regarding permitting and planning areas.  Level of Service 20 
(LOS) “C” means there is a lot of capacity in the system.  Our LOS policy really goes the other 21 
way.  We’d never get to build in downtowns in cities because of congestion.  It’s forcing a land 22 
use plan we don’t want.  Higher levels of congestion are okay to keep density where we want it.  23 
From a policy standpoint the ozone is improved by fewer miles traveled.  Charlie said to expect a 24 
short section where we define a congestion policy connected to our planning areas using V/C 25 
(volume to capacity ratio).  In these areas we want to know about congestion, but also the 26 
various modes.  When Ed asked if there were any other changes, Charlie said the ECOS Steering 27 
Committee approved the ECOS plan last week.  There were 55 people there and it was approved 28 
unanimously.  When asked what their approval does, Charlie noted that it was to recommend to 29 
the CCRPC and GBIC that this be the Regional Plan, MTP and the CEDS Plan.  He said a big thank 30 
you to all who participated.  We’ll invite them to the annual meeting.   31 
 32 
When asked if we anticipate that things will be all set for adoption in June, Charlie said he is 33 
aware of very few edits at this time.  Andy asked if the full commission needs to approve the 34 
version for the public hearing.  After a lengthy discussion, it was suggested that the Executive 35 
Committee take action to approve the public hearing draft.  ANDY MONTROLL MADE A 36 
MOTION, SECONDED BY ANDREA MORGANTE, THAT THE VERSION BEING COMPLETED NOW IS 37 
THE ONE THAT WILL BE SENT OUT AND IS THE FIRST PUBLIC HEARING DRAFT.  IT IS THE PLAN AS 38 
RECOMMENDED BY THE STEERING COMMITTEE WITH 1) TECHNICAL CHANGES AND 2) A NEW 39 
PARAGRAPH REGARDING A POLICY DISCUSSING CONGESTION LEVELS IN OUR PLANNING AREAS;  40 
AND 3) AN UPDATE IN THE MTP SECTION.  MOTION CARRIED UNANIMOUSLY. 41 
 42 

d.  Employee and Director evaluation process.  Charlie noted that we’ve started this process and 43 
employees will complete self-evaluation forms this week and meet with Charlie or Michele over 44 
the next couple of weeks.  Staff will also submit evaluations of the Executive Director and also 45 
have a opportunity to evaluate Michele if they report to her.  Charlie’s will be sent to Lou and 46 
Michele’s given to Charlie.  Andrea asked for an electronic copy of the ED’s evaluation form.  47 
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The Executive Committee will review  the ED evaluation at the March Executive Committee 1 
meeting. 2 

e. Michele noted that while making appointments for the UPWP Committee, we discovered that 3 
we hadn’t made appointments to other positions.  GBIC needs to have a representative from 4 
CCRPC and it has traditionally been the past chair, so Marc Landry will be appointed at the 5 
meeting.  Charlie noted that he is the chair of VAPDA right now and we should have a board 6 
member and alternate because they try to have policy level meetings quarterly.  After a brief 7 
discussion, Andrea Morgante volunteered to be the rep and Ed Booth the alternate.  Charlie 8 
noted that they typically meet in December, March, June and September.  VAPDA directors 9 
meet monthly with various state agencies. 10 

 11 
8.  February 20, 2013 Board Agenda Review.  Members reviewed and approved the agenda for the 12 

board meeting. 13 
Charlie noted that we’ve been asked by Essex Junction to submit a proposal for the rewrite of their 14 
Village Plan.  They will be sending out an RFP.  He noted that we have traditionally not bid on 15 
projects that are out to bid.  Members agreed to fall back on our practice and leave it to the 16 
consultant.   If we’re doing our jobs well, we should be helping with plans anyway.  The PAC and 17 
board are approving it.  Staff would be assisting in writing it.  Members agreed we should not 18 
compete with the private sector.  If Essex Junction wants us to do it, we’ll help, but we won’t 19 
compete for it.  We don’t want to do twice the job for half the money.  We end up helping anyway 20 
but we charge for services like GIS.  Members are concerned about having to cover more than 21 
$15,000.  We would charge $50/hour up to $15,000.  We think we could do it.  Andrea said we 22 
should review the proposal and see what parts we can do.  Other RPCs write town plans all the time.   23 
Lengthy discussion continued.  It was agreed that if we have the staff resources to help and they 24 
sole source it to us, we would do it.  If it is put out to bid, we won’t. 25 
 26 

9.  Annual Meeting.  Lou wanted this on the agenda today so we could begin discussions on what we 27 
might want to do this year.  Charlie said we’re queuing this up to be focused on approving the plan 28 
and we’d like to have it with GBIC.  We’re looking at June.  Marc suggested Grand Isle Lighthouse 29 
which has a spectacular view of Lake Champlain.  Members thought we should keep it in Chittenden 30 
County.  Other suggestions included Shelburne Farms, Old Lantern, Teal Farm in Huntington, Ethan 31 
Allen Club, Eagles Club in Milton; Hotel Vermont on Cherry Street.  Do we want a guest speaker?  32 
Members agreed to get some pricing on venues.  Members agreed that we should do it together 33 
with GBIC and could share the costs.    It was agreed that we should charge for the event. 34 

 35 
ANDY MONTROLL MADE A MOTION TO ADJOURN AT 7:50 P.M.  MARC LANDRY SECONDED AND THE 36 
MOTION CARRIED UNANIMOUSLY. 37 
 38 
Respectfully submitted, 39 
 40 
 41 
 42 
Bernadette Ferenc 43 


