
 

 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
EXECUTIVE COMMITTEE 2 

MEETING MINUTES  3 
 4 

DATE:  Wednesday, September 18, 2013 5 
TIME:  5:45 p.m. 6 
PLACE:  CCRPC offices; 110 W. Canal Street, Suite 202; Winooski, Vt  05404 7 
PRESENT: Andy Montroll, Vice-Chair  Debra Kobus, Secretary-Treasurer 8 
  Marc Landry, Immediate Past Chair Andrea Morgante, At-Large 9 
  Charlie Baker, Executive Director Michele Boomhower, Asst/MPO Director 10 
  Forest Cohen, Business Manager Bernadette Ferenc, Trans. Business Manager 11 
 12 
The meeting was called to order at 5:40 p.m. by the Vice-Chair, Andy Montroll.   13 
 14 
1.  Changes to the Agenda and Members’ Items.  There were none. 15 

 16 
2. Approval of June 26, 2013 Joint Executive/Finance Committee Minutes.  MARC LANDRY MADE A 17 

MOTION, SECONDED BY DEBRA KOBUS, TO APPROVE THE MINUTES OF JUNE 25, 2013 WITH 18 
CORRECTIONS IF ANY.  MOTION CARRIED UNANIMOUSLY TO APPROVE THE MINUTES. 19 

 20 
3. FY 15 Municipal Dues.  Members reviewed the spreadsheet showing the FY15 municipal dues with a 21 

1.8% increase.  The spreadsheet also shows what the municipal dues would be even if we had no 22 
increase.  Because of changes in grand list some municipalities dues go down and others up.   When 23 
Marc questioned why some town grand lists go down – it was noted that it’s the equalized 24 
education grand list.  After a brief discussion, ANDREA MORGANTE MADE A MOTION TO 25 
RECOMMEND TO THE BOARD A 1.8% INCREASE IN MUNICIPAL DUES FOR FY15.  MARC LANDRY 26 
SECONDED AND THE MOTION CARRIED UNANIMOUSLY. 27 

 28 
4. FY 13 FINANCIALS.  Forest reviewed the memo that was reviewed by the Finance Committee.  We 29 

had a little over $400,000 in cash at end of the fiscal year.  Current assets over current liabilities if 30 
$370,202.  Marc suggested we look into collateralizing our assets.  That way it protects us beyond 31 
$250,000.  We just have to ask the bank.  Forest will look into this.  We did spend more municipal 32 
dues than we collected in FY13, but there were funds left from previous years which follow the 33 
carryover funds from previous years.  (Some projects cover more than one fiscal year.)  We ended 34 
up with more money than we started with by about $80,000.  Our revenues exceeded our 35 
expenditures.   36 

 37 
5.  Electric Vehicle Lease.  Michele reported that CCRPC staff recently learned of an opportunity to 38 

lease electric vehicles through a leasing company which works with governmental organizations.  39 
There are currently vehicles available for lease at a rate of $110/month for a 3 year lease.  The 40 
allowable mileage for the lease period is 15,000 miles.  The cost of electricity to fuel an electric 41 
vehicle is calculated to be approximately $185 per year.  The cost to register the vehicle is $69 per 42 
year.  The insurance cost would be $1,224 per year with a $250 deductible. 43 

 44 
The total annual cost to lease an electric vehicle would be $2,798, or $.56/mile for 5,000 mi. 45 
Mileage above 5,000 would be $.15/mile (insurance and registration covered in $2,798 above). 46 

 47 
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The estimated annual staff and intern mileage for trips under 50 miles (the approximate range for 1 
one charge on the electric vehicle) is 9,000 miles.  Currently CCRPC reimburses staff for mileage at 2 
the federal rate of $0.565 per mile for a total cost of $5,085. 3 

 4 
CCRPC staff also travels to destinations greater than 50 miles on a regular basis to meet with State 5 
Agency personnel, attend state level meetings, etc.  Currently there is a charging station in 6 
Waterbury which could top off the charge for the return trip.  Estimated mileage for these trips 7 
which could be replaced with EV travel – 6,250 @ $.565 - $3,531. 8 

 9 
Annual cost of 2 Electric Vehicles $5,596 for 10,000 plus $.15/mile above 10,000. 10 
Comparable cost to reimburse staff for 15,250@ $.565 - $8,616. 11 
EV cost - $5,596 base for 10,000 plus 5,250 miles @ $.15 ($788) – Total EV Cost - $6,384. 12 

 13 
CarShare VT will soon have a vehicle available at the Winooski Transportation Hub at Spinner Place.   14 
CCRPC will be exploring the option of entering into a CarShare VT membership and analyzing the 15 
costs to use their services.  If comparable to the costs outlined above, this service could augment 16 
the CCRPC fleet.   17 
 18 
Staff recommends leasing 2 electric vehicles, allowing for full utilization of available lease miles, 19 
availability of more than one vehicle to optimize the use of the vehicles, support of ECOS 20 
Transportation Strategy 6.c.vi to (support and)” accommodate growth in low emissions, low energy 21 
cost electric vehicles”; and that we look into CarShare  VT membership which also supports that 22 
same goal.   23 
 24 
When Charlie asked about maintenance costs, Michele noted that the only maintenance needed is 25 
windshield wiper fluid.  Andy noted that beside the monetary savings, it’s an opportunity for us to 26 
see how these vehicles work and what we need to do to make this region more Electric Vehicle user 27 
friendly.  ANDREA MADE A MOTION, SECONDED BY DEBRA KOBUS TO APPROVE THE LEASE OF TWO 28 
ELECTRIC VEHICLES.  MOTION CARRIED UNANIMOUSLY.   29 
 30 

The meeting adjourned at 5:58 p.m. 31 
 32 

Respectfully submitted, 33 
 34 

 35 
Bernadette Ferenc 36 


