
   
UPWP Committee Meeting 1 
January 28, 2016 
 
Attendees: 
Chris Roy, Board & Committee Chair 
Andrea Morgante, Board 
John Zicconi, Board  
Roger Hunt, TAC  
Barbara Elliott, TAC  
Joss Besse, PAC 
Ken Belliveau, PAC 
Amy Bell, VTrans 
David Armstrong, CCTA 
 

 
Staff: 
Charlie Baker 
Regina Mahony  
Eleni Churchill 
Forest Cohen 
Bryan Davis 
Bernie Ferenc 
 
 

• Committee Chair Chris Roy opened the meeting at 5:35 p.m. 
• Introductions were made. 
• Charlie and Bryan provided an overview of the UPWP development process and the 

Committee’s role, including an explanation of what’s expected of the committee and 
what is anticipated at each meeting. There will be communication among CCRPC staff 
with applicants to answer any questions and confirm priorities. The FY17 UPWP will be 
organized to align with the 8 ECOS Strategy & Action areas. There was general 
discussion about the various funding sources, what the dollar figures in the spreadsheet 
mean, and that an eligibility review is scheduled.  

• David Armstrong of CCTA provided an overview of CCTA Planning accomplishments for 
FY16 and program activities proposed for FY17. There was discussion about state and 
federal funding sources, and explanation of the Transit Development Plan, which is their 
10-year (and beyond) planning document. Bernie asked if CCTA tasks be combined into 
one line item in the UPWP, rather than be several tasks? Charlie notes that we will work 
with David/CCTA on the best way to structure the tasks.  

• Charlie and Bryan provided the Committee with an overview spreadsheet of the 
applications received from municipalities, transportation partners and the public.  
Committee members are asked to review the list and the applications in preparation for 
the next meeting. Staff and the Committee walked through the spreadsheet and noted 
any initial corrections, comments and follow-ups needed. Bryan noted that the group of 
regional projects (projects #1-8) do not have applications (there is one for #9). These 
regional-level projects may use staff time or consultants to complete the work.  

• Joss noted that at first glance he doesn’t see any projects related to water? Charlie - see 
project #5. There will be other tasks/contracts not listed in this spreadsheet that will be 
included in a later version.  

• Chris R asked if non-municipal partners can report on their progress (i.e., how UPWP 
funds are used, what’s accomplished, their impact, etc.) as part of the FY18 application 



process. John noted that it would be helpful to understand the level of request from 
these partners in FY17 compared to previous FY requests. Bryan will provide this 
information by the next meeting. 

• Bryan noted the 3 tabs on the spreadsheet (FY17 UPWP Requests, Data/Inventories, 
Erosion Interest). The Committee does not need to “approve” the data/inventory 
requests. Bryan will upload an updated spreadsheet to the ftp site 
(ftp://ftp.ccrpcvt.org/UPWP). Bryan will also upload the UPWP Program Summary 
packet so Committee members can review the Evaluation Criteria.  

• Bryan will also follow up with municipalities that didn’t respond to erosion inventory 
interest request. 

• Amy suggests that CCRPC staff talk to Chris Jolly about a potential CCRPC application 
to the Better Roads program for a regional road erosion inventory. 

• Committee members are asked to send follow up questions to Bryan by Monday, 
February 15.  Bryan will follow-up with applicants regarding any outstanding issues 
identified in the project requests by Committee members or staff. 

• Charlie notes that Committee members shouldn’t focus solely on dollar amounts in the 
spreadsheet as they may need to change. Some projects may be from previous fiscal 
years and therefore may use FY16 dollars rather than new FY17 dollars.  

• Barbara asks about reviewing projects that are noted in the spreadsheet as “Include in 
Staff Costs.” These projects would use CCRPC staff time rather than seek consultant 
assistance using PL funds. CCRPC staff will review these requests and coordinate with 
anticipated available staff time in FY17.  

• Andrea - some of the projects are part of the Circ Alternative process. Is there any 
prioritization process for these? Charlie - sort of but not really. Let’s keep this in mind 
throughout the screening process. 

• For the second Committee meeting, CCRPC staff plans to have assembled a spreadsheet 
under the ECOS framework which will include all of the FY16 carry forward projects, 
new regional projects, and proposed projects from municipalities and partner agencies.  
The format will include a task number, task name, brief task description, task outcome, 
task timeline and task budget.  We will include a staff recommendation with regards to 
whether or not the project is ready/appropriate to advance into the work program. 

• Staff is scheduled to meet with VTrans and FHWA staff on February 2 to perform an 
initial eligibility screen of the requests. 

• Bryan will follow up with Winooski about their 2 draft requests (not received by due 
date). 

• Next meeting re-scheduled for Thursday, March 3, 5:30 - Bryan will send calendar 
appointment.  

• Third meeting re-scheduled for Tuesday, March 29, 5:30 - Bryan will send calendar 
appointment. 

• The meeting adjourned at 7:10 p.m. 
 
Respectfully submitted, 
Bryan Davis 

ftp://ftp.ccrpcvt.org/UPWP

