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UPWP Committee Meeting 1 
January 26, 2017 
 
Attendees: 
Mike O’Brien, Committee Chair 
Amy Bell, VTrans 
Barbara Elliot, TAC 
Chris Jolly, FHWA 
Ken Belliveau, PAC 
David Armstrong, GMT 
John Zicconi, Board 
Andrea Morgante, Board 
 

Staff: 
Charlie Baker 
Regina Mahony  
Eleni Churchill 
Forest Cohen 
Marshall Distel 
Bernie Ferenc 
Christine Forde 
 
 

 
• Committee Chair Mike O’Brien opened the meeting at 5:35 p.m. 
• Introductions were made. 
• Marshall introduced the UPWP process and format based on the ECOS Plan. He 

explained that the FY18 UPWP will be organized to align with the 8 ECOS strategy and 
action areas.  

• David Armstrong gave a presentation on Green Mountain Transit Planning initiatives for 
FY18 and also provided an overview of FY17 funding and FY17 project highlights. A 
discussion about a downward trend in GMT ridership was brought up during the 
presentation. David explained that this is a national trend and that low gas prices have 
been the main reason for decreased ridership. John Zicconi also mentioned that Amtrak 
ridership is down compared to past years. With a total budget of $402,340, this will be a 
level request for GMT over FY17. There was a brief discussion about transit signal 
priority routes. The planning schedule for the updated GMT service routes will continue 
into FY18. 

• Marshall provided the Committee with an overview spreadsheet of the applications 
received from municipalities, transportation partners and the public. Committee 
members are asked to review the list and the applications in preparation for the next 
meeting. CCRPC Staff and the Committee walked through the spreadsheet and noted 
any initial corrections, comments and follow-ups needed. Marshall noted the 2 tabs on 
the spreadsheet (FY18 UPWP Requests and Data/Inventories). The Committee does not 
need to “approve” the data/inventory requests. 

• Marshall stated that the group of regional projects (projects #1-6) do not have 
applications. These regional-level projects may use staff time or consultants to complete 
the work. Moreover, project #8 came in as an application from FY17, which makes it 
more of a carryforward project.    

• After an initial look at the applications, the Committee agreed that project #7, #13, #14 



#21, #22, #23, #28, #30 and will not use PL funding because they are either ineligible or 
are technical assistance requests. 

• More discussion is needed on PL funding eligibility for project #10, #11, #18, #27and 
#29. 

• John Zicconi expressed concern about sight distance issues with project #10. In 
particular, he was concerned about the possibility of objects within the center of the 
roundabout obscuring the view of approaching traffic and creating a possible 
distraction. This was followed by more discussion about what should go in the center of 
the roundabout. 

• Marshall will reach out to Burlington in regards to project #12 and will reach out to 
Williston to confirm project priorities. 

• There was brief dialogue about whether project #15 could be considered regional. 
• Chris Jolley brought up a question about the status of current FY17 projects.  
• John Zicconi started a discussion about the research trends that were mentioned within 

the description of project #36. 
• John Zicconi brought up the possibility of having excess funding compared to project 

requests. A discussion followed about whether we should reach out for more 
applications or offer more funding to existing project requests. Mike O’Brien expressed 
concern about opening up the application process again. 

• Ken Belliveau questioned the downside risk to having fewer requests than what we 
might otherwise fund. 

• The Committee expressed concerns about federal funding with the new administration. 
Chris Jolly explained how this process works with Congress, and explained that our 
funding is already in the FAST Act and should be set until FY 2020.  

• The Committee reviewed public comments and discussed how to best address these 
interests.  In addition to CCRPC Staff responding to these requests directly, the 
Committee asked that Staff send these requests to the respective municipalities so that 
they are aware of the requests and can respond to them if they wish to. 

• Andrea Morgante mentioned a potential Stormwater planning project between 
Charlotte, Shelburne and Hinesburg as a regional project 

• Discussion of the next steps: CCRPC staff plans to have assembled a spreadsheet under 
the ECOS framework which will include all of the FY17 carry forward projects, new 
regional projects, and proposed projects from municipalities and partner agencies for 
the second Committee meeting. We will include a staff recommendation with regards to 
whether or not the project is ready/appropriate to advance into the work program. 

• Committee members will submit project comments by Friday 2/10. 
• The meeting adjourned at 6:50.  

 
 
Respectfully submitted, 
 
Marshall Distel 
 


