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UPWP Committee Meeting 2 
February 23, 2017 
 
Attendees: 
Mike O’Brien, Committee Chair 
Amy Bell, VTrans 
Barbara Elliot, TAC 
Chris Jolly, FHWA 
Ken Belliveau, PAC 
David Armstrong, GMT 
John Zicconi, Board 
Andrea Morgante, Board 
Justin Rabidoux, TAC 
Joss Besse, PAC 

Staff: 
Charlie Baker 
Regina Mahony  
Eleni Churchill 
Forest Cohen 
Marshall Distel 
Bernie Ferenc 
Christine Forde 
 
 

 
1. Opening the Meeting - Committee Chair Mike O’Brien opened the meeting at 5:30 p.m. 

Introductions were made. 
2. Minutes - Chris Jolly noted a minor adjustment to the spelling of his name in the first 

UPWP Committee meeting minutes. Ken Belliveau moved to approve the minutes from 
the prior meeting and Amy Bell seconded approval of the minutes.  The motion was 
approved unanimously. 

3. UPWP Project List review - Eleni gave an introduction of the updates to the new UPWP 
Project Disposition spreadsheet and described the color scheme.  She noted that we will 
be focusing on the PL-funded projects this evening. Charlie explained that the CCRPC 
has approximately $1,000,000 in federal funding for new PL-funded consultant projects, 
while there are $1,067,000 in new FY18 requests for PL-funded consultant projects.   
 
Eleni will add the total cost of each of the new projects highlighted in blue within the 
spreadsheet notes for those projects that were funded in FY17 and are continuing into 
FY18. 
 
Justin Rabidoux started a discussion about the relevance of #12. Eleni explained that 
Burlington is looking to build upon the existing campus bike share project to include 
new bike station infrastructure around other locations within the City, outside the realm 
of the college campuses. Charlie suggested that this be taken out of the FY18 budget. 
The Committee agreed to remove #12 from the FY18 Work Program because it is 
Burlington’s lowest priority project. 
 
In reference to #15, Eleni talked about her conversation with the Town of Charlotte 
related to the local match requirement. The Committee agrees that this is a local 



project. Marshall and Eleni will touch base with Dean Bloch prior to Town Meeting to 
discuss several options for this project. Andrea Morgante wondered whether the roads 
in project #15 were on the Regional Active Transportation Plan. Marshall will 
investigate. 
 
Amy indicated that the the goal for project #18 is still unclear with the revised 
description. Charlie explained that this project will work to address the transportation 
element of the Village Plan. Bernie suggested that the title of the project change to 
more clearly address the goal of this project.  
 
Eleni and Marshall provided the Committee with an overview of the non-municipal 
partner requests spreadsheet. 
 
Mike conveyed that he examined the project requests with the region as a whole in 
mind. He wondered if #9 or #31 were more localized compared to the others.  
 
John Zicconi discussed concerns with the cost/benefit balance of #38. After reading 
through the Local Motion request, he sees this as a lot of effort with little results to 
show. Joss Besse explained that it is more challenging to see the outcomes of their 
work.  There was agreement to reduce the Local Motion request to $80,000 and ask 
them how they would like to reduce the scope of work.  
 
Joss indicated a desire for longer term evaluation of schools for the Way to Go task. 
Andrea suggested that the WTG task should also target school teachers and 
administrators rather than just individual students. 
 
Charlie suggested that the CCRPC staff complete an additional evaluation of the 
incoming budget prior to identifying possible additional cuts to the project requests. The 
Committee agreed with this suggestion.  
 

4. Next steps - Mike explained that the next steps will include a review of a draft FY 18 
UPWP that will include all projects including recurring tasks, carry over projects and new 
FY 18 projects that takes into account available staff hours to work on these projects. 
 

5. Adjournment - Mike adjourned the meeting at 6:45. 
 
 

Respectfully submitted, 
 
Marshall Distel 
 


