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UPWP Committee Meeting 3 
March 23, 2017 
 
Attendees: 
Mike O’Brien, Committee Chair 
Amy Bell, VTrans 
Barbara Elliot, TAC 
David Armstrong, GMT 
Chris Jolly, FHWA 
Ken Belliveau, PAC 
John Zicconi, Board 
Andrea Morgante, Board 
Justin Rabidoux, TAC 
Joss Besse, PAC 

 
Staff: 
Charlie Baker 
Regina Mahony  
Eleni Churchill 
Forest Cohen 
Marshall Distel 
Christine Forde 
 
 

 
1. Opening the Meeting - Committee Chair Mike O’Brien opened the meeting at 5:35 p.m. 

Introductions were made. 
 

2. Minutes – David Armstrong and Joss Besse noted minor corrections to the second UPWP 
Committee meeting minutes. Barbara Elliot then moved to approve the minutes from 
the prior meeting and Ken Belliveau seconded approval of the minutes. The motion was 
approved unanimously. 

 
Marshall Distel noted an additional agenda item (#4) was included to review the draft 
FY18 budget.  
 

3. Review of Draft FY18 UPWP – Eleni Churchill and Regina Mahony provided the 
Committee with an overview of the draft FY18 UPWP. Eleni explained changes in the 
latest draft UPWP hard copy provided at the meeting (3/23/17) compared to the draft 
document that the committee received on 03/17/2017. Changes where highlighted in 
orange and were related to the CCRPC staff costs, transportation consultant costs, and 
municipal contributions. Regina pointed out that lines 25, 26, and 28 are examples of 
land use projects that cannot fit into the UPWP due to a lack of available planning staff 
hours. These projects will be reevaluated at the FY18 mid-year adjustment. Eleni 
explained that the local match for the proposed Charlotte project was not approved by 
the Selectboard. Therefore, the original $50,000 budget for this project will be moved to 
the Winooski Bridge Scoping project. Marshall responding to a question from the second 
UPWP Committee meeting, indicated that neither the Mount Philo Road nor Spear 
Street in Charlotte are listed as regional priority bicycle corridors in the latest (draft) 
Active Transportation Plan.



Charlie Baker explained the Water Quality Project Development & Implementation Task 
(3.3.1) and how the CCRPC may be tasked by ANR to manage water quality construction 
projects. At this point, this is a place holder in the UPWP. It is currently a pending 
initiative. Charlie also noted some of the additional water quality tasks that are currently 
in the FY18 Work Program.  
 
Mike asked Charlie to clarify the total costs at the end of the draft UPWP to the 
Committee. Charlie explained that when staff looked at the current draft FY18 UPWP, 
there was no need to cut any more consultant projects out of the budget. Everything 
that is currently listed fits within the overall budget constraints and available staff hours. 
Eleni explained that the CCRPC is comfortable with the amount of transportation staff 
time that will be required to complete the FY 18 tasks/projects. Charlie detailed how the 
staff hours were configured and the process of working backwards to make everything 
fit into the Work Program. Regina indicated that the land use staff is somewhat 
overbooked compared to the transportation staff, which is why there are a few land use 
projects that need to be delayed. 
 
Amy Bell noted that by the end of the year, the CCRPC will have a much better 
understanding about how much funding will be available from carry-forward projects.   
 
Amy also explained how the Town of Bolton might need to investigate a potential 
pedestrian-only tunnel adjacent to the Notch Rd. VTrans will be sending a letter that will 
recommend that the Town approach the CCRPC for a scoping project to address the 
community’s pedestrian needs at the underpass. Joss explained how this is currently a 
pressing safety issue. The current tunnel is dark and narrow, and a safety hazard for 
pedestrians. If the town wants to proceed with this scoping, the CCRPC will reevaluate 
this project at the mid-year adjustment to try to fit this into the FY 18 Work Program. 
 
Amy noted that there may be small adjustments made to the draft UPWP deliverables 
due to TPI tasks and technical assistance requests that will need to be added into the 
Work Program.  Charlie noted that the same is true regarding our regional planning 
scope of work with ACCD. 
 
Justin asked about the FY17 carry forward projects. Charlie explained that this 
information will be provided in the next version of the draft FY 18 UPWP that will go out 
to the Board in May.  
 

4. Review of Draft FY18 Budget  
  
Charlie provided the Committee with an overview of the draft FY18 budget. Line 14 
went down primarily because of a lower indirect rate that has been approved for FY18. 
Less of the CCRPC’s expenses are getting reimbursed, which explains this drop. Charlie 
explained the new water quality projects. John Zicconi then asked about the better 



 

roads grants. Charlie explained that this should be pending and highlighted in yellow. 
The expense budget is fairly consistent from year to year, with the main changes related 
to salaries and benefits. There will be a new half-time employee with the Chittenden 
County Opioid Alliance, that is reflected in the FY18 budget. Charlie noted an increase in 
line 88 that reflects tuition reimbursement for employee training. Charlie and Forest 
explained the fluctuations in the approved indirect rate and how this impacts year-end 
income. John explained that the budget doesn’t reflect a problem, but rather it reflects 
that the CCRPC needs to give back some of the excess revenue that was collected in 
years when the indirect rate was higher. 
 
Ken Belliveau asked about the Circ Alternatives Phase II projects in line 19. Charlie 
explained that this was part of the Circ Alts TDM projects/initiatives which concluded in 
December 2016.   
  

5. Advance FY18 UPWP (Action) 
Justin Rabidoux moved that the UPWP Committee make a recommendation to forward 
the FY18 UPWP to the Executive Committee and Board. John Zicconi seconded this 
motion. The motion was then approved unanimously. 
 

6. Adjournment - Mike adjourned the meeting at 6:30. 
 
 

Respectfully submitted, 
 
Marshall Distel 
 


