
Chittenden County Regional Planning Commission 
Finance Committee 

Meeting Minutes 
 

Date:  Wednesday, January 29, 2014 
Time:  5:45 p.m. 
Place:  CCRPC offices; 110 W. Canal Street, Suite 202; Winooski, VT  05404 
Present: Debra Kobus, Treasurer    Andy Montroll, Vice Chair 
  Jeff Carr (5:58)     Charlie Baker, Executive Director 
  Michele Boomhower, Asst/MPO Director Forest Cohen, Business Manager 
  Bernie Ferenc, Trans. Business Manager 
 
The meeting was called to order at 6:48 p.m. by the Chair, Debra Kobus. 
 
1.  Review of Financial Reports  - FY14 (October-December 2013).   

a. Balance Sheet and Income Statement.  Forest reviewed his financial memo.  As of December 31st 
we had a cash standing of $505,314 in checking/money market/savings & Petty Cash.  Our CD’s 
are valued at $61.273.  Current Assets over liabilities is $505,844.  We have now used the 
community dues left from previous years and the balance of the current match amount is 
$199,304.  On the income statement, we were able to shift some of the HUD dollars from direct 
income to staff income (row 15) when a couple of our consultants and sub-grantees finished 
their projects under budget.  Transportation staff billing (row 22) is under budget with 43.6% 
expended through December.  Michele feels this is due to the fact that we have staff vacations 
in July and August and several folks took PTO in December as well.  She noted that consultant 
billings are behind at 37.8%.  We should have more billings as the Circ Alternatives work is 
finishing up.  The Byways grants are being spent.  The Natural Resources section is looking good.  
We did get extension on the Brownfields grants.  In Emergency Management section the shaded 
cells indicates the grants are completed.  On the expense side, salaries (line 95) is right on 
budget for the first 6 months.  At mid-year salaries were increased to account for the new senior 
planner we had not budgeted for.  The benefits line will be lower because our health insurance 
costs did not go up as much as we had anticipated.  Line 105, EV/Carshare is new to account for 
the new electric vehicles and CarShare usage.  The copier line (112) should be lower in the next 
six months, as our new copier has a less expensive lease and per copy charge.  Year-to-date in 
December we’re down $11,000 in revenue.   

b. Cash Flow/Targets.  Our cash is pretty much on target.  Forest reported that the Accounts 
Receivable are pretty high ($594,471) because we just billed our December invoices.  ECOS 
invoices account for $189,000 of it.  Our accounts receivable also includes FY14 unpaid dues for 
Burlington ($48,614).  We will contact the City to take care of this.  There is also $22,000 of task 
specific match owed to us by Burlington DPW.  We will send a notice to Chapin requesting 
payment of those amounts as well. 
 

2. Approve Quarterly Journal Entries (October-December 2013).   Forest noted that the only unusual 
journal entry is the last one – where we showed an unbilled receivable of about $25,000 against the 
Circ Alt II grant.  Bernie had processed the invoice, but hadn’t yet billed the grant. JEFF CARR MADE 
A MOTION TO APPROVE THE JOURNAL ENTRIES.  ANDY MONTROLL SECONDED AND THE MOTION 
CARRIED UNANIMOUSLY. 
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3. Other Business.    
 

4. Charlie noted that since audit time VTrans has a new audit chief and started reviewing all RPCs 
indirect rates.  That led to a realization that we don’t know a lot about indirect rates and we ended 
up doing an all-day training in mid-October with all managers, state agencies and financial people.  It 
was determined that there is no right or wrong way how you allocate costs between direct and 
indirect.  There was a draft MOU with AOT and the RPCs as to how we prepare the indirect rate and 
how the agency reviews them.  They also want consistent cycles for the rate.  Now we’re getting 
together in February to talk about how we allocate the direct and indirect.  We don’t anticipate any 
drastic changes in our process just making RPC’s more alike.  Michele asked if we have buy-in from 
other state agencies on the methodology. Charlie said yes with Emergency Management and 
because amounts are lower with ANR, we haven’t approached them.  We feel it’s important that 
something will finally be written down.    

 
b.  Charlie noted that there is 9% increase in RPC’s budget in the legislature. 
c.  Discussion ensued about having positive numbers,  Being the growth center of Vermont and the 
focal point of activity, we need to be a role model. 
 
JEFF CARR MADE A MOTION, SECONDED BY ANDY MONTROLL, TO ADJOURN THE MEETING AT 6:40 
P.M.  MOTION CARRIED UNANIMOUSLY. 
 

Respectfully submitted, 
 
 
 
Bernadette Ferenc 
Transportation Business Manager  

 
 

 
 

 


