
 

 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
FINANCE COMMITTEE 2 

MEETING MINUTES 3 
 4 

Date:  Wednesday, January 28, 2015 5 
Time:  5:45 p.m. 6 
Place:  CCRPC Offices; 110 W. Canal St; Suite 202; Winooski, VT  05404 7 
Present: Debra Kobus, Secretary-Treasurer Chris Roy, Vice Chair 8 
  Jeff Carr (5:53 p.m.) 9 
  Charlie Baker, Executive Director Forest Cohen, Business Manager 10 
  Bernie Ferenc, Transportation Business Manager 11 
 12 
The meeting was called to order at 5:50  p.m. by the Committee Chair, Debra Kobus. 13 
 14 
1.  Review Financial Reports – 1st half FY15.  Forest distributed the memo summarizing the financial 15 
information.  On the balance sheet, at the end of December we had $6,018 in our checking account; 16 
$231,662 in our savings account (match); and $242,993 in money market & CDs (reserves, which is down 17 
$40,000 since the beginning of the year).  Our current assets over liabilities are $584,310.   We have 18 
about $1,500 in dues from FY14 and $244,770 for FY15 available for match.  Forest then reviewed the 19 
Income Statement (P&L).  On income side: the ACCD Regional Planning Grant revenue is a little ahead of 20 
budget through December.  Local/Town Dues (line 5) which does not include MPO match, will remain 21 
well under budget until the end of the year as we are using ACCD funds  to match all of our non-22 
transportation projects until the dollars are fully expended.  MPO staff billing is slightly under budget  23 
(44.6% vs. 50%) and we expect this trend to continue until new staff is hired to add billable hours.  24 
Lengthy discussion ensued about making sure current staff bill as many hours as possible to projects 25 
rather than admin tasks; and keep on top of our consultants to keep the projects moving forward.   26 
 27 
Forest noted that on the expense side, we are under budget for salaries and benefits, and probably will 28 
be for the remainder of the fiscal year.  In the Mid-Year Adjustment we increased the budget for 29 
recruitment as we anticipate new staff; for Equipment Maintenance since we’ve hired a firm to handle 30 
our IT system to give staff more billable hours; and to Internal Consultants for additional improvements 31 
to our project management system.  Net income through December – we are negative $50,686.  Forest 32 
then reviewed Cash Flow through December and noted that we anticipate additional reduction in 33 
revenue so that we could be down as much as $100,000 at the end of the fiscal year.  We anticipated a 34 
loss because of the reduced indirect rate to make up for overbilling the past two years.  We believe this 35 
will level out in the next couple of years. 36 
 37 
2.  Approve Quarterly Journal Entries – 1st half of FY15.  Members had no questions on the journal 38 
entries July-December. JEFF CARR MADE A MOTION, SECONDED BY CHRIS ROY TO APPROVE THE 39 
JOURNAL ENTRIES FOR JULY-DECEMBER 2014.  MOTION CARRIED UNANIMOUSLY. 40 
 41 
3.  Draft FY16 Budget Review.  Charlie gave a review of how we prepare the budget.  This is a very rough 42 
draft because we don’t know where staff will be actually spending their time until the tasks are 43 
determined.  He noted that we’ve used a conservative number for health care costs because we don’t 44 
know when an employee might need to come onto our plan from a spouses plan.  We have also built in 45 
a slight increase in premium costs.  When asked about the indirect rate for FY16, Forest noted it’ll be 46 
79% vs. 74.1% this year.  Each percentage point equals $10-11,000.  We have received word that we will 47 
be receiving a new FHWA grant which we included.  It allows for about $80,000/year for our staff, as 48 
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well as funding for VTrans staff and consultants, for a total of $1.2 million over three years.  VTrans will 1 
be paying the 20% match.  We also have an All Hazards Mitigation Plan Update grant from FEMA 2 
pending, which we included. 3 
 4 
4.  Other Business.  Bernie informed members that when preparing the Mid-Year Adjustment to VTrans 5 
for a contract amendment, she discovered that we were $600 short on revenue over expenses.  After 6 
review she discovered that this affected two tasks, which needed match formulas tweaked.  We are 7 
going to present this to the Executive Committee to approve a technical correction for the Mid-Year 8 
Adjustment.  Members agreed this was appropriate, given the small amount of money. 9 
 10 
There being no further business, CHRIS ROY MADE A MOTION TO ADJOURN AT 6:33 P.M.  JEFF CARR 11 
SECONDED AND THE MOTION CARRIED UNANIMOUSLY. 12 
 13 
Respectfully submitted, 14 
 15 
Bernadette Ferenc 16 


