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Finance Committee 2 

Meeting Minutes 3 
 4 
Date:  Wednesday, March 26. 2014 5 
Time:  5:45 p.m. 6 
Place:  CCRPC Offices; 110 W. Canal Street; Suite 202; Winooski, VT   05404 7 
Present: Debra Kobus, Secretary Treasurer  Andy Montroll, Vice Chair 8 
  Michele Boomhower, Asst/MPO Director Forest Cohen, Business Manager 9 
  Bernie Ferenc, Transportation Business Manager 10 
 11 
The meeting was called to order at 6:00 p.m. by committee chair, Debra Kobus. 12 
 13 
1.  Approve the minutes of January 29, 2014 Finance Committee Meeting.  ANDY MONTROLL MADE A 14 

MOTION, SECONDED BY DEBRA KOBUS TO APPROVE THE MINUTES OF JANUARY 29, 2014 WITH 15 
CORRECTIONS.  Debra noted on Page 1, Paragraph b.  line 4 – correct sentence to say “We will 16 
contact the City “to” take care of this.  MOTION CARRIED TO APPROVE THE MINUTES AS 17 
CORRECTED. 18 
 19 

2. Review of Financial Reports – FY14 through February.  Forest reviewed his memo.   20 
 21 

a. The balance sheet shows that our operating cash standing is $404,233 in checking, savings and 22 
petty cash.  There is cash in reserve (money market and CD’s) totaling $149,342.   Current assets 23 
over liabilities $508,533; and deferred income communities is at $167,300 (total available for 24 
match).   25 

b. On the Income side, the HUD (ECOS) grant has closed.    We expended the entire grant over the 26 
last 3 years.  The transportation staff is billing slightly under budget at 60.3%  Michele believes it 27 
may be because she had less billable time while working on the UPWP preparation as well as the 28 
mid-year adjustment.  Byways are coming in dribs and drabs.  The Brownfields grants will be 29 
wrapping up in the fall. Emergency Management grants have come back online.  A discussion 30 
ensued when Debra questioned rate on projects where we can’t collect indirect costs.  There 31 
may be jobs we can’t take in the future if they don’t cover indirect costs.  There may be ways to 32 
work around this, such as having the state be the applicant for these grants and we can then 33 
charge indirect costs to them.   34 

c. On the Expense side salaries and benefits are under budget through February.  We had a 35 
positive month and the year to date is now $1,393 in the black.  We are covering our costs.  36 
Expenses to date are at 61% which is below budget.  When Andy asked what “ineligible” costs 37 
are, Forest explained these are things like meals that may not be charged as indirect costs or 38 
portions of dues to VAPDA, AMPO and chamber that are used for lobbying activities.   39 

d. Cash Flow.  Forest asked for the committee’s approval to move $50,000 into the money market 40 
to keep in reserve.  It was noted that the interest rate is very low, but at least it’s not going 41 
down. 42 
 43 

3. Draft FY15 UPWP Budget and Indirect Rate.  Forest noted that this budget is very much a draft 44 
because it has a 64% indirect rate, which we believe will be the worst-case scenario – which would 45 
leave us with a deficit of $133,995 for FY15.  Michele explained that if we use a higher indirect rate 46 
once we work it out with VTrans, there will be higher staff costs and therefore less money available 47 
for consultants.  The bulk of our revenue comes from VTrans.  As briefly discussed before the 48 



CCRPC Finance Committee 2 March 26, 2014 
Meeting Minutes 

meeting started, VTrans audit wants us to develop an indirect rate that will true up over time.  In 1 
other words, if we collect more indirect expenses in a given year, we must deduct those in the 2 
following year (basically two year lag – FY14 looking back to FY12.)  On the other hand, if we collect 3 
less indirect expenses, we can add it to the rate in a future year.  We had also discussed that in 4 
order to have a reserve as recommended by our auditors we’d have to use either local dues or ACCD 5 
funds.  Discussion ensued how you then deal with it in later years.   It was decided we’ll have to 6 
keep close tabs on our expenses over the next couple of years; as well as keep track of where folks 7 
are spending their time and make sure if they estimate time spent on administration, that they 8 
spend it there.  Forest noted that we should be able to negotiate a higher indirect rate and reduce 9 
the prospective deficit.  Everyone agreed that VTrans doesn’t want us to lose money, and we may be 10 
able to adjust the indirect rate over a few years, rather than all in one year.  We’re hoping to get this 11 
resolved amicably.  We have not included carry forward dollars in this budget yet.    We are finishing 12 
up some Brownfields grants.  The items shaded in brown indicate grants that are pending.  The 13 
FEMA grant caps management costs at 5%.  The Water Quality grants will continue.  14 

 15 
Forest then reviewed the expense side.  There is a significant increase in Communication/PR 16 
because we want to revamp our website.  We need to work the back end so that it’ll be compatible 17 
with WordPress.  We then reviewed other expense items.  When Debra asked if we looked at other 18 
revenue sources, Forest said this budget is really the worst case scenario. When Michele asked if we 19 
had a meeting set up with Terry yet, Forest noted that we are still trying to come up with a rate.  20 
We’ll try to have the rate in the next week, so we can present it to the Executive Committee.  Forest 21 
said we should be talking about the arrangements we get into if they can’t pay indirect costs, or 22 
make better deals going forward.   23 
 24 

4.  UPWP Update.  Andy Montroll said the process went fairly smoothly because of the amount of 25 
requests were more or less in line with funding available.  There were a few policy questions raised 26 
about the kind of things we want to fund.  Michele said we’re in pretty good shape.  We were able 27 
to work with VTrans and Federal Highway to review eligibility issues early on.   There are a lot of 28 
projects, but not big projects.  Andy said one thing that helped was we required more details at the 29 
beginning to know what they were requesting and making sure it matched our goals.   Michele has 30 
been working with new municipal employees to discuss projects the town applied for.   31 
 32 

5. Next Finance Committee Meeting.  Forest noted that the next scheduled Finance committee 33 
meeting is April 23rd. but that is school vacation week and Charlie and Michele will both be out.  It 34 
was agreed to move the meeting back to April 30th. 35 

 36 
6. There being no further business, ANDY MONTROLL MADE A MOTION TO ADJOURN AT 7:10 P.M.  37 

DEBRA KOBUS SECONDED AND THE MOTION CARRIED. 38 
 39 

Respectfully submitted, 40 
 41 
 42 
Bernadette Ferenc 43 


