
                                                                                                              
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 

PLANNING ADVISORY COMMITTEE - MINUTES 2 
 3 
DATE:  Wednesday, July 23, 2014 4 
TIME:  2:30 p.m. to 4:30 p.m. 5 
PLACE: CCRPC Offices, 110 West Canal Street, Suite 202, Winooski, VT  6 

 7 
1. Welcome and Introductions  8 
Chair Joss Besse called the meeting to order at 2:35 p.m.   9 
 10 
2. Approval of May 21, 2014 Minutes   11 
 12 
Paul Conner made a motion, seconded by Alex Weinhagen, to approve the May 21, 2014 minutes.  No further 13 
discussion.  MOTION PASSED.   14 
 15 
3. Permit Tracking 16 
Regina Mahony introduced the topic and provided the survey out to everyone.  Sarah Hadd provided 17 
background information and a demo on the software tracking systems that they are using.  They were 18 
previously using multiple systems to keep track of various pieces of data and wanted to move to a more 19 
centralized system.  About 9 months ago they started working in the new system which includes VUEWorks 20 
(can view data with a mapping tool) and Edgesoft (the database function), and CCRPC hosts ArcServer.  21 
Public Works, Assessors and the Planning Office collaborate, and use this same system.   Sarah mentioned a 22 
few lessons learned and questions that they had to answer along the way:  23 

• Created job handbooks because they had to define what they do in order to figure out how to build a 24 
database.   25 

• Developed a records retention policy.   26 
• Really had to figure out appropriate identifiers for filing and how to label something.  Even with 27 

parcel ID had some trouble.  Still working on about 250 unmatched records. 28 
• Also question your process and think about possible efficiencies.   29 
• Important to ask what your IT staff can handle.   30 
• Software system needs to be customizable because most of the packages are for cities of 300,000.  It 31 

was important for Colchester that the consultant had the ability to train on sight and to the conversion 32 
from the old system (access database going back to the 1980s) to the new one (probably spent the most 33 
money on this).   34 

At this time they are only using the system in house as an index (all permits on record are included in the 35 
system, but the permits issued prior to use of this system are not scanned in).  The plan is to eventually have an 36 
online portal once the system becomes more stable and they work out the remaining unmatched records.  The 37 
next step is to enter permit applications immediately upon submittal of the paper permit, with no paper folders.  38 
Third step would be to have people apply online.   39 
 40 
Additional tools within the system they are using:  41 

Members Present 
Joss Besse, PAC Chair, Bolton 
Sarah McShane, Underhill 
Dana Hanley, Essex 
Eranthie Yeshwant, Winooski 
Alex Weinhagen, Hinesburg 
Paul Conner, South Burlington 
Ken Belliveau, Williston 
Edmund Booth, Huntington  
Sarah Hadd, Colchester 
Clare Rock, Richmond 
Robin Pierce, Essex Junction 
Greg Duggan, Essex 
 
 
 

Staff  
Regina Mahony, Senior Planner 
Lee Krohn, Senior Planner 
Melanie Needle, Senior Planner 
Charlie Baker, Executive Director 
 
Other 
 

 

   
  

 
 
 
 

 

 
 
 
 
 

  

 
 

  

   
   
   
   
   
   
   
   
   
   
   
    
 



Planning Advisory Committee  July 23, 2014 
 
 

2 

• The system provides inspectors and assessors access to data in the field; and they can even issue a CO 1 
in the field.   2 

• There is also an abutter tool that will generate a list of abutters.   3 
• It also acts as a ledger book – tracks permit fees, etc.   4 
• Can also do reports – acreage of impervious surface, amount of new construction, etc. - very quickly 5 

and easily. 6 
• They are not using this as a tracking system for the DRB applications – but they could just as another 7 

permit.  They are currently using Clerkbase for agendas and minutes and pdfs for all applications and 8 
it works well for now. 9 

 10 
Sarah indicated that right now they are putting more time into it than it is saving us.  However, they have been 11 
issuing more permits and investing in this rather than more people may be more palatable to the Town.  The 12 
costs include: VUEWorks (the mapping piece) - maintenance fee is $4800/year; Edgesoft (access side of this) 13 
– maintenance will likely be about $10,000/year; also paying RPC a nominal fee to host the server.  Start-up 14 
was over $100,000.  They were able to use a Federal EPA water quality grant as it was critical to have all of 15 
the data in one place in order to adequately manage and improve water quality.  They are also looking toward 16 
establishing a stormwater utility that would be a partial funding source to help pay for the system going 17 
forward.   18 
 19 
Paul Conner asked if there are other municipalities who would you be interested in teaming up to do it 20 
together.  Charlie Baker indicated that he would be willing to put in some resources.  Essex, Essex Junction, 21 
Colchester, So. Burlington, Huntington, Williston and Hinesburg expressed interest.  There was some 22 
discussion about timeframe and whether there is interest in preparing something for the municipal FY16 23 
budget talks starting this Fall.  Some PAC members felt that was too soon and there may be other municipal 24 
officials that need to be involved in the discussion, but overall there was consensus to keep the discussion 25 
going.  Paul Conner suggested that it may be beneficial to have a common architecture…and each 26 
municipality can decide how far back they want to go and how to fill it with back permits, etc.  CCRPC will 27 
scope out how to work this out at a municipal level, and call a meeting, and put out a request to Towns and 28 
what they would like to track.   29 
 30 
Regina Mahony also mentioned that someone indicated on the survey that they have a small town system that 31 
is working well.  Regina told the small towns to email her and let her know if you’d like more info on that.  It 32 
could be Jericho or Westford. 33 
 34 
Melanie Needle gave the PAC a heads up about the housing and commercial data collection request for the 35 
ECOS Annual Indicator Report; and a request for RBES/CBES certifications for a grant that CCRPC is 36 
working on to track how municipalities are handling the new requirement (only need to report for 3 37 
municipalities).  There are some municipalities that can provide this information easily, and others that cannot. 38 
 39 
4. Essex Junction Public Hearing for 2014 Comprehensive Plan  40 
 41 
Public hearing opened (3:55pm).  No one from the public was in attendance.  Public Hearing closed.   42 
 43 
Regina Mahony disclosed that she helped the Village update this Plan, so Lee Krohn reviewed it.  Lee Krohn 44 
provided the highlights from his Staff Report.  Overall it was a great plan and written in a positive voice.  A 45 
good next step could be to prioritize the implementation steps.  Robin, explained that they discussed that and 46 
felt that they didn’t want to limit any funding opportunities in the future by putting something lower on a 47 
priority list.  Alex Weinhagen thought that the timeline was useful on the implementation list, but it might be 48 
helpful to at least identify a top ten list.  Robin Pierce stated that they did do that, but they wanted to keep 49 
them pretty general.  Alex Weinhagen also asked about sensitive natural and cultural areas and whether the PC 50 
talked about identifying where renewal energy projects should or shouldn’t go in light of those resources.  51 
Robin Pierce indicated that it isn’t really an issue in the Village.  Lee Krohn stated that he thought the Plan did 52 
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a good job of explaining where the sensitive areas are and the protection of them.  Joss asked about the Heart 1 
& Soul project and how that worked.  Small percentage participated but the process worked really well.  Dana 2 
added that they reached 1,000 residents which is more than they could get to the table to talk about the Town 3 
Plan.  Joss commended the fairly clear and strong language directing growth to the areas planned for it.  Clare 4 
asked if there was any other public engagement in addition to Heart & Soul.  There were specific topic based 5 
guests that were invited to each Planning Commission meeting to help them work through the topics, and the 6 
meetings were advertised and open to the public.   7 
   8 
Paul Conner made a motion, seconded by Edmund Booth, that the PAC finds that the draft 2014 Essex 9 
Junction Comprehensive Plan, as submitted, meets all statutory requirements for CCRPC approval, and that 10 
the municipality's planning process meets all statutory requirements for CCRPC confirmation.  Upon 11 
notification that the Plan has been adopted by the municipality, CCRPC staff will review the plan, and any 12 
information relevant to the confirmation process, for changes.  If staff determines that changes are substantive, 13 
those changes will be forwarded to the PAC for review.  Otherwise the PAC recommends that the Plan, and 14 
the municipal planning process, should be forwarded to the CCRPC Board for approval.  No further 15 
discussion.  MOTION PASSED.  Robin Pierce abstained. 16 
 17 
5. Regional Act 250/Section 248 Projects in the Horizon  18 

• Hinesburg – Nothing new – previously approved project called Green St.  Never got built, but will be 19 
going back through with affordable housing.  Good to go as far as the Town is concerned. 20 

• Richmond – Nothing new – have been dealing with 3 cell tower applications. 21 
• So. Burlington – Addition to Meadowland business park, logic supply, supertek - both in front of act 22 

250 right now.  Early heads up on a large market street proposal on school and other Market St. 23 
properties.  FAHC project on Kimball Ave. 24 

• Colchester – Exit 16, Myers mini-storage on land in the old dump.  Need for it & it is in a good 25 
location for it.  VPR doing an addition in Old Fort campus – may just be a minor. 26 

• Essex – Al Senecal on Gardenside Lane, 40 residential and commercial.  33 or 34 residential Upper 27 
Main St.  Alzheimer’s facility on 11 acres. 28 

• Essex Junction – 300 units on Alden Pond, should get permit soon.  4 Pearl St. not as sure on permit. 29 
• Winooski – 60 room hotel, 5 stories on circle.  Part of downtown master plan.  Also Casey Family 30 

services cell tower. 31 
• Williston – Nothing new. 32 
• Huntington – nothing 33 
• Bolton – nothing 34 
• Underhill – nothing. 35 

   36 
6. Other Business 37 
 38 

a. Open Meeting Law Training in Grand Isle on July 30, 2014 from 6:30 to 8:30pm.   39 
b. Flood Resiliency website is now up and running and I have copies of the new Flood Resilience 40 

Checklist. 41 
c. PSB definition changes of the terms “good cause” and “substantial deference”.  Jeannine thought this 42 

would be a good topic to discuss.  Comments due by August 1, 2014.  Has anyone talked with their PC 43 
about this?  So. Burlington PC will be providing comments, but not specific definitions.  They felt that 44 
it was clear that the PSB is making this request because the legislature told them to and they only gave 45 
us 2 weeks in the summer.  Paul Conner can share the comments once he writes them. 46 
 47 

7. Adjourn 48 
The meeting adjourned at 4:25 p.m.  The next meeting will take place on September 24, 2014 from 2:30pm to 49 
4:30pm.   50 
Respectfully submitted, Regina Mahony 51 


