
                                                                                                              
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 

TRANSPORTATION ADVISORY COMMITTEE - MINUTES 2 
 3 
DATE:  Tuesday, February 5, 2013 4 
TIME:  9:00 a.m. 5 
PLACE: CCRPC Offices, 110 West Canal Street, Suite 202, Winooski, VT  6 
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 24 
George Gerecke called the meeting to order at 9:05 a.m. He asked the committee to make a round of 25 
introductions for the benefit of new members present.   26 
 27 
1. Consent Agenda  28 
The TIP amendment consent item (VT Western Corridor Rail upgrades) was approved unanimously. 29 
 30 
2. Approval of Minutes  31 
A MOTION WAS MADE TO APPROVE THE MINUTES OF DECEMBER 4, 2012 BY BOB 32 
HENNEBERGER AND SECONDED BY ED BOOTH. There were two corrections; 1) Michele Boomhower 33 
noted that it was not Barbara Elliot who made the motion to approve the consent agenda but Bryan Osborne, 34 
and 2) George Gerecke noted that the next meeting date at the end of the minutes should be 2013, not 2012. 35 
AS CORRECTED, THE MOTION PASSED UNANIMOUSLY. 36 
 37 
3.  Public Comments  38 
No members of the public were present. George Gerecke noted that there would be change in the order of the 39 
agenda and that item #4 , UPWP mid-year adjustment, would move to after item #6, MTP Modeling. 40 
 41 
4. ECOS/MTP Update 42 
Peter Keating gave some background on the Metropolitan Transportation Plan’s (MTP) development in the 43 
context of the ECOS project – A Housing and Urban Development funded regional sustainability plan.  The 44 
main topics of his presentation included:  45 

• MTP/ECOS Plan Relationship 46 
• Transportation Content in the ECOS Plan 47 
• MTP/ECOS Integration guidance 48 
• Remaining Tasks 49 

Not only will the ECOS Plan be the MTP, but will also stand as the regional plan under Vermont statute and 50 
the Comprehensive Economic Development Strategy (CEDS) required of the Greater Burlington Industrial 51 
Corporation (GBIC).  Peter pointed out where transportation content could be found in the latest draft of the 52 
ECOS Plan: 53 

• Goal, Issues, Indicators - Chapter 2 54 
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• Priority Transportation Strategies/Actions – Chapter 3 1 
• Overview of Land Use and Transportation Scenario Planning – Chapter 3 2 
• Remaining MTP Content – ECOS Chapter 4 3 

ECOS Chapter 4 is where most of the MTP content can be found, including the following: 4 
• Current Transportation Conditions 5 
• Future Transportation Conditions (in process) 6 
• Financial Plan 7 
• Corridor Descriptions and Projects 8 
• Environmental Mitigation and Consultation Report 9 

Peter showed some content example from ECOS chapter 4 including the High Crash Location intersection 10 
map and a sample corridor table identifying that corridor’s recommended projects.  He also described the back 11 
and forth staff discussions over how best to incorporate the MTP within ECOS and what was finally agreed to.  12 
There are still some remaining tasks before the MTP/ECOS project is completed but a draft for public hearing 13 
will be ready next week and the first, of two, public hearings will take place on March 20th.   Michele noted 14 
that ECOS Plan copies are available and encouraged TAC members to review the document.  She also 15 
reported that although there are ITS elements in the plan, we are about to update the regional ITS plan in 16 
cooperation with VTrans and CCTA. 17 
 18 
5. MTP Modeling Update 19 
Jason Charest wanted to illustrate the modeling for 2035, specifically the projected congestion anticipated in 20 
20 years. But first he provided some background on the model itself going over it primary features:  The 21 
model’s best application is for macro level analyses, not small areas.  It works best at the regional level, and 22 
not, for instance, at an individual intersection level.  Jason also described trip attractions, mode choice, land 23 
use elements and the model’s geography based on Transportation Analysis Zones (TAZs). These zones are 24 
large in the region’s peripheral areas but get quite dense as it gets closer to downtown Burlington as Jason 25 
showed on two maps.   He also pointed out how population and employment projections, and their distribution 26 
to TAZs, are important assumptions included in the model. In measuring congestion the model uses the 27 
volume to capacity ratio.  Jason illustrated this concept with the following slide: 28 
 29 

 30 
He concluded by comparing the V/C maps of 2015 (with TIP but no MTP recommended projects) and the 31 
2035 version (with MTP transportation projects included) and pointed out areas where future congested 32 
conditions will be significant.  Michele pointed out the recommended projects do not include new roadway 33 
capacity due to funding constraints and that we will need to focus on new strategies and look at potential new 34 
funding alternatives.  Dennis Lutz asked about I-89 that showed significant future congestion.  He noted that 35 
that facility is not a local government priority but a State one and wondered how it should be addressed.   36 
Bryan Osborne noted his concern that our projections on future population growth don’t seem to match some 37 
VTrans data related to what they see as future stagnant or declining  traffic volumes in some areas.  Bob 38 
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Henneberger made the point that our demographic shift to a larger older age population cohort will impact 1 
transportation differently than what we see today.  He also would hope that in the future we might see 2 
passenger rail serving a larger transportation need. 3 
 4 
6. Work Program (UPWP) Mid-Year Adjustment 5 
Michele Boomhower distributed a multi-page spreadsheet that highlighted mid-year changes to the CCRPC 6 
work program.  She pointed out tasks that would be put off until next year, others that would be new and 7 
inserted this year and still others whose budgets were being adjusted. Major additions include a number of 8 
CIRC Alternatives projects and the Burlington Railyard Enterprise project. She reported that funding for next 9 
year’s UPWP would be comparable to this year’s.  Since some of the CIRC Alternatives projects and other 10 
tasks will stretch into next year, we don not expect to take on as many new projects as in the past.  Staff has 11 
also set up a more formal application process to get new projects onto next year’s work program – a process 12 
not meant to be difficult but one to help us clearly frame the problem and better assign a budget to the 13 
requested task.  Applications were mailed to member towns last week.   In the future we would likely be 14 
asking for local match for specific new project requests.  Michele reported that the UPWP committee would be 15 
convening soon to help develop the FY14 work program.  Chris Jolly wondered what the VTrans commitment 16 
to long term funding of CIRC Alternatives recommendations might be. 17 
 18 
7. CCTA Facility Project 19 
Aaron Frank went over some recent history and future plans for CCTA.  These included: 20 

• 2003 – 2013 CCTA System Expansion – new Link services and 15 minute headways on selected 21 
routes in the peak hour. 22 

• CCTA Ridership - a 72% increase from 2001 23 
• Fleet Improvements – 42% increase in bus fleet and new MCI coaches for Link service 24 
• Transit Development Plan – more 15 minutes peak services, new routes, expanded facilities 25 
• CCTA Downtown Burlington Transit Station – the documented need, site selection and concept plans 26 

complete; next steps: PE and NEPA June 2013,  Final Plans March 2014, Land/ROW agreements 27 
September 2014, construction compete September 2015  28 

8. Status of Projects and Subcommittee Reports 29 
Michele described an electric vehicle charging station study to be undertaken soon. 30 
 31 
9. CCRPC January Board Meeting  32 
Peter mentioned that the transportation related items at the Board meeting included the mid-year adjustment to 33 
the UPWP, an update on the CIRC Alternatives project and warning a public hearing for the ECOS Plan. 34 
 35 
10. Chairman’s/Member’ Items 36 
No items came up under this. 37 
 38 
The meeting adjourned at 10:30 a.m. 39 
 40 
Respectfully submitted, Peter Keating 41 


