
                                                                                                              

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
TRANSPORTATION ADVISORY COMMITTEE - MINUTES 2 

 3 
DATE:  Tuesday, February 3, 2015  4 
TIME:  9:00 a.m. 5 
PLACE: CCRPC Office, 110 West Canal St. Winooski, VT  6 
 7 
 8 
 9 
 10 
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 12 
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 14 
 15 
 16 
 17 
 18 
 19 
 20 
 21 
 22 
 23 
Bryan Osborne convened the meeting at 9:05AM. 24 
 25 
1. Consent Agenda  26 
There was no consent agenda this month.  27 
 28 
2. Approval of Minutes  29 
A MOTION WAS MADE TO APPROVE THE MINUTES OF JANUARY 6, 2015 BY DENNIS LUTZ 30 
AND SECONDED BY BOB HENNEBERGER. THE MOTION PASSED UNANIMOUSLY. 31 
 32 
3.  Public Comments  33 
No members of the public were present. 34 
 35 
4. Transportation Improvement Program (TIP) Amendments 36 
Christine explained that two of the four amendments under consideration were defined as major due to the 37 
level of cost increase or the addition of a new project and therefore required a public hearing.  Since the two 38 
minor changes were the result of the major amendments, we’ve rolled them all together for TAC action.  The 39 
precise changes (what’s new/getting more funds/getting less/changing years) are identified in the table below. 40 
Summary of Proposed TIP Changes 

– March 2015 

FY15 Federal 

Funds 

FY16 

Federal Funds 

FY17 

Federal Funds 

FY18 

Federal Funds 

FY19 

Federal Funds 

Essex Junction Paving New Project +$280,000 +4,200,000    

Williston Park and Ride +$1,328,000     

Champlain Parkway – PE and ROW  -$540,000    

Champlain Parkway Construction  -$6,120,000   +$6,120,000 

VT117 Paving, Essex-Richmond -$2,460,000 +$2,460,000    

 41 
Christine further explained that as costs increased for some projects it needed to decrease elsewhere to stay 42 
within the overall TIP fiscal constraint. One way to do that was to move some Champlain Parkway 43 
construction funds out past the TIP’s final year, to FY19 as that project’s construction will be funded over a 44 
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few years.  She also explained that in the development of the next TIP, starting in FY16, Champlain Parkway 1 
funding would be reevaluated.  Following Christine’s explanation of the proposed changes, discussion items 2 
included concerns that 1) moving projects out to FY19 would move others projects out from that year, 2) 3 
VTrans roadway projects competing with sidewalk funding, and 3) the relatively high cost of VTrans paving 4 
on a per mile basis compared to local governments costs for similar projects. 5 
 6 
Following discussion, Bryan Osborne divided the action into two – one to recommend approval of the first 7 
two items: Adding the Williston Park and Ride and Essex Junction Paving.  BRIAN BIGELOW MADE A 8 
MOTION TO APPROVE THESE ITEMS. THE MOTION WAS SECONDED BY JUSTIN RABIDOUX 9 
AND PASSED UNAMIMOUSLY.  A second motion was made to approve the other items: Champlain 10 
Parkway changes and VT 117 Paving BYJUSTIN RABIDOUX AND SECONDED BY DENNIS LUTZ 11 
AND PASSED UNANIMOUSLY. 12 
 13 
5. Important Local Road Priorities 14 
Pam Brangan explained the purpose of this is to identify town road importance within each town.  This 15 
applies only to local roads and not state highways. This criteria (relative importance), along with bank-16 
full width criteria will be used to develop a prioritization tool for vtculverts.  This new tool will be 17 
available soon to assist towns in your structure replacement prioritization.  The information will not be 18 
utilized by VTrans for any other purpose, only to inform the prioritization tool in vtculverts. 19 
 20 
Pam displayed an on-line map and reported that CCRPC staff made a first attempt and had ranked the 21 
town roads using the criteria listed on the details tab of the map (AADT, road functional classification, 22 
road class, e911 building points) – these are the same criteria all RPCs are using to help set local road 23 
importance.  Pam said that now we’d like the Towns to review our staff rankings.   24 
 25 
Pam gave a quick map tutorial beginning by zooming from the whole County to a smaller area.  She 26 
demonstrated how one can turn on AADT points and/or e911 structures by clicking on the layers button.  27 
To change a roads importance click on the edit button then click on the road and change the importance (3 28 
= High importance, 2 = Medium importance, 1 = Low importance).  By clicking somewhere else in the 29 
map, the color of the road will change to the importance ranking change. 30 
 31 
The deadline is short – we need this by 2/11 and while we recognize it is a short time frame to provide 32 
edits, if towns are unable to do it, we can make changes later.  But staff would appreciate if Towns could 33 
at least give the map a quick look before the deadline.   34 
 35 
 6. FY16 CCRPC Sidewalk Grant Program  36 

Peter referenced discussion from last year when award recommendations were made to the Board.  At that 37 
time we approved four partial awards for projects and there was some concern about how this perhaps 38 
was not desirable from some awardees perspective.  Peter referred to the attached memo and table on the 39 
history of sidewalk program awards for more background information.  He noted that over the past four 40 
grant rounds half of all awards given were partial awards.  While recommending partial awards works 41 
well when the review committee has a difficult time selecting from what they feel are equally worthy 42 
projects, we’ve also heard that partial awards to some towns can make for more difficult project 43 
budgeting and administration. To address this trend and municipal concerns, staff sought TAC input on a 44 
couple of possible application changes: 45 

1. Stop recommending any partial awards (this was the pattern/practice over most of the first six 46 
program years).  We would then state up front in the application that no partial awards would be made. 47 

2. Ask explicitly in the application if the applicant is willing to accept a partial award, for how 48 
much, and how that lesser award fits within the overall project budget. 49 

http://www.vtculverts.org/
http://map.ccrpcvt.org/roadimportance/
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 1 
Considerable discussion followed and included the following comments: 2 

 Partial awards are not in themselves undesirable but awards of federal funds for low amounts can 3 
be problematic with all the strings that come attached with the money 4 

 Identify on the application form all other funding sources for the project and the timing of when 5 
those funds would be expected 6 

 Consider giving priority in a following year to an application that had received a partial award the 7 
year before 8 

 Consider how VTrans in its Bike/Ped and Transportation Alternatives applications asks about and 9 
deals with partial awards 10 

 Consider having just yes and no boxes to check on the application for partial awards 11 
 Consider the program’s goals/what are we trying to achieve with this program 12 

Peter will take these comments under consideration and propose a revision to the application and get it 13 
out to TAC members soon – well before the mailing for the March meeting. 14 
 15 
7. VTrans Right-of-Way (ROW) Workshop 16 

Bryan Davis reminded TAC members about this upcoming workshop that we had emailed members on 17 
earlier. The CCRPC and VTrans are co-hosting this training on February 11 from 1-4:30 p.m. This free 18 
event is of particular interest for municipalities who implement Local Transportation Facilities (LTF) 19 
projects through VTrans.  We would like to hear from Towns what their specific areas of interest/need 20 
and will build an agenda based on responses. A similar training was held in 2010. 21 

 22 
8. Status of Projects and Subcommittee Reports   23 
Peter referred members to the list of projects on the back of the agenda.  Dennis Lutz asked about having 24 
a sheet with all transportation funding sources on the CCRPC’s homepage (staff responded that we would 25 
do this). It was also suggested that CIRC Alternatives projects have an update somewhere where towns 26 
can check on their status.  There was a discussion about prioritizing CIRC Alternatives Phase 3 projects 27 
as these have yet to go through that process. 28 
 29 
There was also discussion about fee increases coming from the Agency of Natural Resources related to 30 
stormwater, how these would impact municipal budgets and potentially lead to some backlash especially 31 
given the investments already made by MS4 towns. 32 
 33 
9. CCRPC December Board Meeting Report 34 
Peter cited a public forum for FY16 UPWP project solicitation, approval of the FY15 UPWP and budget 35 
mid-year adjustment, approval a resolution to recognizing Michele Boomhower for her service, and 36 
approval of the prioritization of district leveling projects. 37 
 38 
The meeting adjourned at 10:15 a.m.  39 
 40 
Respectfully submitted, Peter Keating 41 


