
                                                                                                              

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
TRANSPORTATION ADVISORY COMMITTEE - MINUTES 2 

 3 
DATE:  Tuesday, January 6, 2015  4 
TIME:  9:00 a.m. 5 
PLACE: CCRPC Office, 110 West Canal St. Winooski, VT  6 
 7 
 8 
 9 
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 12 
 13 
 14 
 15 
 16 
 17 
 18 
 19 
 20 
 21 
 22 
 23 
 24 
 25 
Bryan Osborne convened the meeting at 9:05AM. 26 
 27 
1. Consent Agenda  28 
There was no consent agenda this month.  29 
 30 
2. Approval of Minutes  31 
Bryan asked for a motion to approve the December TAC minutes. 32 
A MOTION WAS MADE TO APPROVE THE MINUTES OF DECEMBER 2, 2014 BY DENNIS 33 
LUTZ AND SECONDED BY BOB HENNEBERGER. THE MOTION PASSED UNANIMOUSLY. 34 
 35 
3.  Public Comments  36 
No members of the public were present. 37 
 38 
4. Remarks from MPO Director 39 
Michele Boomhower said that “today” (1/6) was her last day at the CCRPC. She remarked that it has been a 40 
great pleasure working with the people in this county and that she was proud of the accomplishments that we 41 
have undertaken as a group of partners at the local, regional, state and federal level. It has been an amazing 42 
time—the merger, the CIRC Alternatives process /other efforts that have been recognized at the local, state 43 
and national level. She mentioned how pleasurable it has been to work specifically on transportation issues as 44 
the MPO director and this work will continue as she moves to VTrans. Michele reiterated that she 45 
appreciated the opportunity to work with the TAC and CCRPC staff and that she is looking forward to 46 
continue working with all as she moves to VTrans; the relationship will only be strengthened as she 47 
continuous the work to implement a number of initiatives that we were involved with here at the CCRPC. 48 
Bryan read a resolution in appreciation of Michele Boomhower’s accomplishments that the Colchester 49 
Selectboard will be signing on January 13– see resolution at the end of the TAC minutes. 50 
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5. VT Local Roads 1 
Paul Keegan introduced himself as the interim manager of the Vermont Local Roads Program. He talked 2 
briefly about the goal of this program which is to provide technical assistance to municipalities and other 3 
organizations (road foremen, other municipal/RPC staff) on transportation issues through workshops and 4 
the Circuit Riders. Paul remarked that the transition from St Mike’s (past 32 years) to VTrans was 5 
difficult at first but things are improving considerably. He indicated that the core functions of the program 6 
will remain the same while the transition to VTrans allows them to increase the number of workshops 7 
offered by opening exclusive (up to now) VTrans workshops to municipalities; in addition, on-site 8 
technical assistance to municipalities will improve by hiring another Circuit Rider (for a total of two). 9 
Paul emphasized how important it is for towns to be on their list-serve so that they can receive 10 
information about upcoming programs/workshops and that is also a great way to get feedback from the 11 
municipalities. 12 
 13 
There was extensive discussion following Paul’s overview of the Local Roads program. Responding to a 14 
question on the fee structure, Paul indicated that there will be no fee for their services anymore which is a 15 
benefit to municipalities. Justin Rabidoux indicated that the flyers (hard copy)  that were sent to 16 
municipalities describing available courses are very useful as they provide a chance for Public Works 17 
staff that don’t have access to computers/internet to sign up for relevant courses. Paul answered that this 18 
is very useful information to have and that for the next 12 to 18 months they will probably continue 19 
sending the flyers out but they are hoping to transition to all electronic communications at some point in 20 
the future to reduce costs. Dennis Lutz talked about tailoring or targeting different classes for 21 
transportation staff with different levels of experience or expertise.  Bryan asked whether they are 22 
considering offering the Management Academy course any time in the future. Paul answered that he liked 23 
all comments and suggestions offered and they will explore all these options. Responding to Chris Jolly’s 24 
question on what will be the program’s staff structure once the transition is complete, Paul said that there 25 
will be three permanent staff: the Vermont Local Roads Manager (the position was just filled) and 2 26 
Circuit Riders. In addition, VTrans Training Center Staff (where the program is now housed) will also be 27 
able to provide assistance—there are currently eight permanent staff at the center. 28 
 29 
 6. Pavement Leveling Priorities  30 
Christine Forde indicated that there is an item in the TAC packet that discusses/explains the prioritization 31 
methodology for the district pavement leveling projects (State FY16 - beginning July 1, 2015). The four 32 
Chittenden County projects that we were asked to prioritize are described in the packet as well as their 33 
ranking after prioritization. Christine used the prioritization methodology used for the TIP projects which 34 
is not a great fit for maintenance projects—by using this methodology the roadway’s functional class 35 
becomes the deciding factor in scoring the projects. The condition of the road was also important in 36 
determining the ranking— the project on US2 in Bolton, while not on an arterial roadway, is second on 37 
the project list because it has the worst pavement condition. Christine explained that the RPC and VTrans 38 
scores are combined for the final project score and she indicated that Matt Langham can talk about the 39 
VTrans methodology further. 40 
 41 
Responding to Justin’s question on how this (RPC) prioritization information is used by VTrans, Matt 42 
provided a brief overview of the process which includes the following steps: 43 

 The Districts develop the leveling project lists (9 or 10 per District) throughout Vermont 44 
 The project lists are sent to the RPCs for prioritization 45 
 Once the RPC rankings are provided, VTrans staff from various divisions (highway, operations, 46 

planning) and RPC staff meet to select projects in a way that distributes the available funds (11 47 
million was last year’s budget) equitably around the state. Usually, two projects are selected per 48 
District per year depending on the project bids. 49 
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 The RPC priority/ranking is used as a tie-breaker but in the past the VTrans recommendations 1 
were in line with the RPC rankings 2 

 3 
Responding to further questions on the nature of the pavement leveling projects, Matt answered that these 4 
are purely maintenance projects that don’t qualify for federal funds and they include only a Shim layer 5 
which is a thin asphalt layer over an existing paved surface.  6 
 7 
Bryan commented that one of the biggest problems with old state routes that have concrete beds 8 
underneath is that over the years they are widened, due to maintenance treatments, way beyond the 9 
concrete slabs; this can result in a 2-3 feet of shoulder that is at a different level than the road 10 
surface/travel lanes. This situation gets worse once you start introducing curbs to these roadways. He 11 
remarked that this situation can be unsafe for all users but especially for bicyclists and motorcycle riders.  12 
Through his travel around the state he observed that there are areas where VTrans has paved miles of 13 
these shoulders to improve the condition and safety of the roadways. Bryan asked Matt if that would be a 14 
more economical approach to address some of these issues/problems for these routes. Matt answered that 15 
these (more involved) treatments fall under different, and usually more expensive, maintenance programs.  16 
Matt and Amy Bell discussed a number of maintenance projects scheduled around the state that they will 17 
be getting different maintenance treatments. 18 
A MOTION WAS MADE TO APPROVE THE PAVEMENT LEVELING PRIORITIES AS 19 
RECOMMENDED BY STAFF BY JUSTIN RABIDOUX AND SECONDED BY DENNIS LUTZ. THE 20 
MOTION PASSED UNANIMOUSLY. 21 
 22 
7. Consultant Selection – South Burlington Planning Study 23 
Lee Krohn discussed the goal and RFP process for the Chamberlin Neighborhood - Airport Area 24 
Transportation - Land Use Study in South Burlington. The CCRPC received 2 proposals in response to 25 
this RFP from the following consultant teams: 26 

 LandWorks, DuBois & King, Inc., Adamant Accord, and Noise Pollution Clearinghouse; and 27 
 RSG, Crosby/Schlessinger/Smallridge, Birchline Planning, Third Sector Associates, and Hoyle, 28 

Tanner & Associates.  29 
The proposals were reviewed and consultant interviews conducted by the selection committee consisting 30 
of CCRPC and South Burlington staff in December. Following the interviews, the committee 31 
unanimously agreed that the RSG Consultant team was the best team for this study and recommends that 32 
the TAC approves the RSG team for this project. Following Lee’s overview of the process, Bob asked if 33 
the FAA has requirements or restrictions for the open land after houses that are purchased by the airport 34 
are removed. Justin answered that the Airport Master Plan indicates what uses are allowed under FAA 35 
rules.  36 
A MOTION WAS MADE TO APPROVE THE RSG CONSULTANT TEAM FOR THE 37 
CHAMBERLIN NEIGHBORHOOD PROJECT AS RECCOMENDED BY THE SELECTION 38 
COMMITEE BY DENNIS LUTZ AND SECONDED BY BRUCE HOAR. THE MOTION PASSED 39 
UNANIMOUSLY. 40 
 41 
8. Status of Projects and Subcommittee Reports   42 
Bryan referred members to the list of projects on the back of the agenda.  There were no questions or 43 
comments from TAC members. 44 
 45 
Michele indicated that the FY16 UPWP Committee has been formed and Andy Montroll will “officially” 46 
appoint the Committee at the January 21 Board Meeting. The TAC representatives to this committee are: 47 
Justin Rabidoux, South Burlington; and Barbara Elliott, Huntington.  48 
 49 
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Chris Dubin briefly discussed VTrans’ request for information on unofficial Park & Rides at each 1 
municipality and he asked TAC members to e-mail him with any information that they might have. 2 
Michele asked Chris to send an e-mail to the TAC requesting this information. 3 
 4 
Bryan asked about the State’s Park & Ride (P&R) Plan. Amy responded that the goal is to refresh and 5 
update the existing plan that is quite old and answer the basic questions of where we are going (needs & 6 
goals) and how are we getting there (ways to achieve the goals). She also commented that the new plan 7 
that RSG is working on will address maintenance issues; focus on strategic investments; include public 8 
transit needs; and discuss public/private partnerships. Responding to Bryan’s question on funding for 9 
state P&R lots, Amy said that most of it is CMAQ funding. Dennis commented that the municipal P&R 10 
program works but it is small and opportunistic—moving forward we should focus more on 11 
public/private partnerships. Bryan commented that we should also be asking what is the effect of P&Rs in 12 
areas designated as TIDs and how does that influence the traffic impact fees for the areas. 13 
 14 
9. CCRPC December Board Meeting Report 15 
There was no CCRPC Board meeting in December. 16 
 17 
10. Chairman’s/Members’ Items 18 
Dennis Lutz asked for a comprehensive schedule of all available grant opportunities for bike/ped 19 
programs. Michele responded that we already have the information and we will make it available to all 20 
either on the web site or via e-mail. 21 
 22 
The meeting adjourned at 10:15 a.m.  23 
 24 
Respectfully submitted, Eleni Churchill 25 


