
                                                                                                              
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 

TRANSPORTATION ADVISORY COMMITTEE - MINUTES 2 
 3 
DATE:  Tuesday, June 3, 2014  4 
TIME:  9:00 a.m. 5 
PLACE: CCRPC Office, 110 West Canal St. Winooski, VT  6 
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 28 
Introductions were made.  29 
 30 
1. Consent Agenda  31 
Staff added a new consent agenda item regarding TIP minor amendments: VT 117 Paving, Essex-Richmond, 32 
and I-89 culvert improvements, South Burlington. All TIP amendment consent items were approved 33 
unanimously. 34 
 35 
2. Approval of Minutes  36 
A MOTION WAS MADE TO APPROVE THE MINUTES OF MAY 6TH BY BRUCE HOAR AND 37 
SECONDED BY ROBIN PIERCE. THE MOTION PASSED UNANIMOUSLY. 38 
 39 
3.  Public Comments  40 
No members of the public were present. 41 
 42 
4. UVM Transportation Research Center (TRC) 43 
Lisa Aultman-Hall gave a presentation on the UVM TRC program to help TAC members better understand 44 
their capacity and expertise. The UVM TRC is a newer program and is part of a national consortium. The TRC 45 
has benefitted from partnerships that helped to launch TRC, and continues to seek potential partnerships.  46 
Faculty and staff are involved in many types of projects including models and data, conferences, class projects, 47 
advisory board (Michele Boomhower serves), bike/ped data, and more. Dr. Aultman-Hall described areas of 48 
expertise within the TRC, and explained that their overall focus is on Travel Behavior and Systems Analysis.  49 
TRC staff in attendance described specific project examples.  50 
 51 
Justin Rabidoux noted that the CCRPC has a great online library and asked if there is access to past and 52 
current TRC work to avoid duplicate work by municipalities. Dr. Aultman-Hall noted that most projects are 53 
complementary rather than duplicative, and may pursue topics and projects from a different angle than 54 
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municipalities. Better communication between TRC and municipalities would help with project coordination. 1 
Zach Borst noted that the TRC website (http://www.uvm.edu/trc/) has projects and materials. Dr. Aultman-2 
Hall encouraged TAC members to contact TRC staff as they are aware about other data and research from 3 
other states and partners. Associate Director Glenn McRae (glenn.mcrae@uvm.edu, 802-656-1317) and Zach 4 
(zborst@uvm.edu, 802-656-1233) are available to help. Chris Jolly asked about the ratio of TRC’s work in 5 
Vermont compared to outside of Vermont. Dr. Aultman-Hall noted that in the past about 80% of their work 6 
was national, but currently is closer to 50% national/50% state. They strategically aim to secure non-Vermont 7 
funding that is applicable to state research and projects. 8 
 9 
5. FY 15 – 18 Transportation Improvement Program (TIP) 10 
Christine distributed copies of the FY15-18 TIP and gave a presentation on the overview and context. She 11 
walked TAC members through the TIP to assist in navigation and understanding. Dennis asked if it would be 12 
helpful to break out Circ Alternative projects in the summary slide since it has such a big impact. Christine 13 
agreed and will do that. Chris Jolly notes that we should be careful with the Circ Alts handout of specific 14 
projects because the funding implications could be misinterpreted. Justin asked if it would be cheaper to build 15 
the Circ highway or the package of projects. Michele noted that the total package costs about $100M while 16 
Circ A/B alone cost nearly $100M. Michele also noted that CCRPC staff would be meeting with municipal 17 
staff and officials in in the Circ communities to brief them on what’s happening. 18 
 19 
Christine explained the difference between constrained/not constrained projects and pointed out that interstate 20 
projects are not constrained, and grant funds not constrained. Justin asked if projects are deleted from the TIP 21 
list because they are no longer priority, and Christine replied they are not. Dean Pierce asked how 22 
municipalities can get projects on the TIP. Matthew pointed out that projects need to be prioritized first. 23 
Christine stated that next spring is the next opportunity to get projects on the TIP. Amy reported that simply 24 
because projects have been scoped does not mean they are automatically added to the TIP.  25 
 26 
Christine noted one change to the TIP document: on page 10, VT 117 paving in Essex/Richmond should be  27 
$1,272,000. 28 
 29 
JUSTIN RABIDOUX MADE A MOTION TO RECOMMEND THAT THE TAC APPROVE THE FY15-18 30 
TIP AND FORWARD IT TO THE COMMISSION RECOMMENDING WARNING THE DOCUMENT 31 
FOR A PUBLIC HEARING IN JULY.  THE MOTION WAS SECONDED BY DENNIS LUTZ AND 32 
PASSED UNANIMOUSLY. 33 
 34 
6. Emergency Relief Assistance Fund (ERAF) Criteria & Ongoing Monitoring of Town Highway Storm 35 
Damage 36 
Michele introduced the topic and noted that each fall CCRPC staff be working with municipalities to update 37 
the information and help determine action. Dan walked TAC members through the tracking spreadsheet and 38 
explained that in order for municipalities to maintain a 12.5% percent match, they must do four things: 39 
 40 
1. Town road and bridge standards consistent with or exceeding those listed under the most current version 41 

of Town Road & Bridge Standards, Handbook for Local Officials, published by the Vermont Agency of 42 
Transportation;   43 

2. A flood hazard bylaw, or an adopted interim flood hazard bylaw as an intermediary step (24 VSA §4415), 44 
to secure enrollment and participation in the National Flood Insurance Program (NFIP), if applicable;     45 

3. A local Hazard Mitigation Plan that meets the provisions of 44 CFR § 201.6 that has been approved by 46 
the local community, and is approved or in the process of securing final approval by FEMA.   The local 47 
mitigation plan may be part of a larger multijurisdictional or regional mitigation plan; and, 48 

4. Adoption of a local Emergency Operations Plan (EOP) in accordance with State standards. 49 
 50 
Dennis pointed out that Town of Essex adopted road and bridge standards in January. He also noted that while 51 
Vermont Agency of Natural Resources will require culvert sizes based on AOP, etc. but FEMA won’t pay for 52 
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those improvements, even if they are in the state’s requirement. Bryan reported that his experience is that 1 
FEMA will cover PA costs but not Improved Project costs unless you somehow get it to address mitigation. 2 
Bruce has had similar experience. Dan reported that recent trainings have enforced that sizing will remain to 3 
meet ANR standards. Michele stated that we’ll work with the state and FEMA to confirm that costs will be 4 
covered. 5 
 6 
Pam presented vtculverts.org website and noted that each municipality has a login and password. She pointed 7 
out that you don’t have to log in to access the website or data but you need to log in to edit data. Key structure 8 
information is included, and photos as well. The state remains under contract with the consultant and site 9 
improvements are being made including: 1. Sync data with stream geomorphic assessment – the consultant is 10 
developing a tool to link this data with structures data. 2. Prioritization tool – this will help towns identify 11 
priorities based on data, vulnerability, etc. The goal is to complete these efforts by the end of summer. 12 
 13 
Pam also presented the Vermont Local Road Information Viewer (VLRI) (provide URL) which provides local 14 
road closure information. This will also serve as an historical database to track past road closures. Editing 15 
access is not needed since state emergency management staff enters data. This program is fairly new since it 16 
was started  this past winter, and road status needs to be updated so we know when roads are open. This tool 17 
will be used as part of state Emergency Operations Center exercise this week. Michele asked if this program is 18 
coordinated with the VT511 system. Pam noted that this information can be added to other maps but we’re not 19 
sure to what extent at this point. Pam will talk to Robert White at 511 to ensure collaboration. Dennis suggests 20 
a simple form that can be faxed to emergency management so data can be entered into the map.  21 
 22 
Michele reported on a pilot project with VTrans and ANR to address the issue that we have a lot of data on 23 
roads, structures, fluvial erosion hazard, and geomorphic compatibility across agencies but it’s difficult to 24 
track all of it and make it useful and accessible by everyone. A recent joint grant application will help address 25 
this issue and seeks to incorporate flood risk in prioritization efforts and integrate river corridor and 26 
geomorphic assessment into planning efforts. The Browns River watershed will be a regional pilot to help with 27 
capital planning, risk assessment, benefit/cost analysis and more. This effort is just getting started so there isn’t 28 
much to report yet. The towns of Underhill, Jericho, Essex, and Westford will be involved.  29 
 30 
Lee explained that he’s been working with Mike Munson on capital planning and budgeting issues, and will be 31 
using Hinesburg as an example of how to examine and plan for future capital projects, for example how to use 32 
capital budgeting to consider and address areas with repetitive damages. 33 
 34 
7. FY15 UPWP 35 
Michele reported that all requested municipal projects were able to be incorporated into the adopted FY15 36 
UPWP, and we have projects with other partners as well. Overall the FY15 UPWP represents a ~$4.4M 37 
investment. 38 
 39 
8. CCRPC Summer Intern Projects 40 
Chris gave a presentation on the CCRPC summer interns and projects. We have 8 interns this year due to 41 
project requests, and they will work through mid-September. Projects include turning movements, ATR 42 
locations (tubes in road), inventories (sidewalks, signs, culverts, pavement) and more. Chris noted that we 43 
prefer to focus on updates to existing inventories rather than creating new inventories. A data request form is 44 
being developed that will become part of the annual UPWP development process to streamline and build 45 
consistency into the program.   46 
 47 
9. Status of Projects and Subcommittee Reports  48 
Bryan referred members to the project list on the back of the agenda. 49 
 50 
10. CCRPC May Board Meeting Report 51 
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Michele reported that the Board finalized the Climate Action Guide, adopted the FY15 UPWP, and heard a 1 
presentation on Lake Champlain National Heritage by Jim Brangan from Lake Champlain Basin Program. 2 
 3 
11. Chairman’s/Members’ Items 4 
Bryan Davis let TAC members know about upcoming Vermont Local Roads workshops and a Chittenden 5 
County Road Managers meeting in Colchester on June 12. Staff from UVM will be talking about the Emerald 6 
Ash Borer. CCRPC staff is also available to help municipalities interested in joint purchase of equipment such 7 
as a hydroseeder.  8 
 9 
The meeting adjourned at 11:00 a.m.  10 
 11 
Respectfully submitted, Bryan Davis 12 


