
                                                                                                              

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
TRANSPORTATION ADVISORY COMMITTEE - MINUTES 2 

 3 
DATE:  Wednesday March 4, 2015  4 
TIME:  9:00 a.m. 5 
PLACE: CCRPC Office, 110 West Canal St. Winooski, VT  6 
 7 
 8 
 9 
 10 
 11 
 12 
 13 
 14 
 15 
 16 
 17 
 18 
 19 
 20 
 21 
 22 
 23 
Bryan Osborne convened the meeting at 9:00AM. 24 
 25 
1. Consent Agenda  26 
The consent agenda item on a minor TIP amendment was unanimously approved.  27 
 28 
2. Approval of Minutes  29 
A MOTION WAS MADE TO APPROVE THE MINUTES OF February 3, 2015 BY BRUCE HOAR 30 
AND SECONDED BY DENNIS LUTZ. Barbara Elliot noted that the minutes needed to reflect that she 31 
was present at this meeting.  With that correction, THE MOTION PASSED UNANIMOUSLY. 32 
 33 
3.  Public Comments  34 
Tony Reddington of Burlington’s Ward 2/3 NPA spoke about an upcoming workshop on roundabouts to 35 
be conducted by Mark Johnson from Madison WI. Tony distributed copies of the workshop 36 
announcement to be held on March 31

st
 at UVM.  He urged all to attend and to invite other community 37 

members as well.  He also reported on the North Avenue corridor study in Burlington that recommends 38 
three roundabouts and a cycle track. 39 
 40 
4. Project Prioritization 41 
Christine started with some background information, first by contrasting two funding documents: The state’s 42 
Capital Program with the CCRPC’s Transportation Improvement Program (TIP) and VTrans STIP. She 43 
further explained the Capital Program categories and illustrated parts of the document with several sample 44 
pages.  She then switched to an overview of project prioritization, noting the following: 45 

• The Vermont Legislature requires that VTrans prioritize projects in the Transportation Capital 46 
Program each year 47 

• Current methodology is a collaborative effort between VTrans and RPCs 48 
• The Methodology includes asset management-based factors -- scored by VTrans 49 
• Also consider the functional importance of the facility economically and socially – scored by 50 
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• Each Regional Planning Commission is free to select a methodology they deem appropriate for their 1 
needs 2 

She next went into some detail on the VTrans prioritization going over categories and methodology. She also 3 
highlighted the legislative directions to the RPCs for their consideration in developing their piece of the 4 
prioritization: 5 

• The impact of the project on congestion and mobility conditions in the region. 6 
• The availability, accessibility and usability of alternative routes. 7 
• The functional importance of the highway or bridge as a link in the local, regional or state 8 

economy.  9 
• The functional importance of the highway or bridge in the social and cultural life of the 10 

surrounding communities. 11 
• Conformance to the local and regional plans. 12 
• Local support for the project. 13 

Christine then went into detail on the CCRPC criteria and how points are assigned to projects to reveal 14 
priorities.  She then summed up what sorts of projects score highly using our methodology: 15 

• Projects that access designated growth areas, airport, tourism facilities 16 
• Projects that improve safety in a location with a document safety problem 17 
• Bicycle/pedestrian facilities making intermodal, regional connection or accessing designated growth 18 

areas  19 
• Reconstruction projects with critical need 20 
• Improving corridors with significant congestion 21 

We would like the TAC to endorse the 2017 Project Prioritization scores and recommend that the Board 22 
forward them to VTrans.   Comments following Christine’s presentation included: 23 

• Sending the presentation to towns as a good explanation of the process 24 
• In future, consider using geomorphic issues in the evaluation criteria 25 
• Questioning if this process over the last ten years has had real impact.  VTrans feels the answer is 26 

yes as it’s made the process more predictable and less prone to legislative interference. 27 
• It seems that the RPC share of the overall evaluation wouldn’t have much of an impact on the final 28 

priority list. 29 
After discussion, DENNIS LUTZ MADE A MOTION APPROVING THE PROJECT SCORES AS 30 
PRESENTED IN THE TAC DOCUMENTS. THE MOTION WAS SECONDED BY DEAN BLOCH AND 31 
PASSED UNANIMOUSLY. 32 
 33 
A second MOTION WAS MADE BY DEAN PIERCE TO RECOMMEND THE BOARD FORWARD THE 34 
LIST TO VTRANS. THIS WAS SECONDED BY DENNIS LUTZ AND APPROVED UNANIMOUSLY. 35 
 36 
5. Winter Road Maintenance for Bicyclists 37 
Katelin Brewer-Colie of Local Motion spoke to bicycle travel in winter, why facilities should be 38 
maintained, and how, looking at facilities in other snowy climates, new ideas could help us here in 39 
Chittenden County.  Katelin reported that the numbers of people biking in winter has been growing over 40 
time for both transportation and recreation and goals for regional planning and public health call for more 41 
active transportation.  She also described the various types of cycling facilities and the techniques used by 42 
others, such as Edmonton and Calgary AL and Minneapolis MN, to keep them maintained through winter 43 
conditions. Ideas culled from others included: 44 

 Establishing a winter bicycle network 45 
 Plowing techniques 46 
 Plowing equipment 47 
 Facility design, and 48 
 De-icing and traction improvement 49 
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Katelin ended by identifying the need for better data collection on winter cyclists and to set up winter bike 1 
networks through local and regional plans. She also noted some non-infrastructure issues such as: 2 

 Raising motorist awareness 3 
 Holding classes, promotion and culture, and noting that 4 
 Predictable cyclists will follow well maintained infrastructure. 5 

Following her presentation, members made the following comments: 6 
 Bicycle infrastructure and sidewalks are not a local priority when it comes to winter maintenance. 7 
 Even fire hydrant clearance can come before clearing bike/ped facilities 8 
 Sidewalk plows have limitations 9 
 Budget limitations impact the level of maintenance for these facilities especially when, by far, 10 

most travelers are in cars 11 
 Consider applying one of the ideas, such as establishing a winter bike network, and attempt to do 12 

that well 13 
Katelin stressed that she was showing what was possible to those who might be interested and 14 
acknowledged that budgets will certainly impact what could happen when it comes to winter issues 15 
related to bike facilities.  She also noted that Local Motion planned to come back to a future TAC with a 16 
presentation on “pilots, pop-ups and demos.” 17 
 18 
 6. High Risk Rural Roads (HRRR) Projects  19 

Sai explained this federal program as a sub-program of the Highway Safety Improvement Program 20 
(HSIP) funded under SAFETEA-LU. The goal of HRRR is to achieve significant reduction in fatal and 21 
serious injury crashes by implementing low cost safety improvement projects on rural roads.  The 22 
program identifies two types of locations: 23 

1. Programmatic Corridor – a road section several miles in length that exhibit safety issues 24 
throughout the segment 25 

2. High Hazard Locations – a short road section (up to a mile) or an intersection with history of 26 
crashes and safety issues 27 

Using historic crash data and a methodology developed by VTrans for the Transportation Planning 28 
Initiative, Sai produced a list or three corridors and three locations identified below: 29 
 30 
Corridors – Oak Hill Road in Williston, West Milton Road in Milton, and Dugway Road in Richmond. 31 
Locations – Pond Road in Hinesburg, Harbor Road in Shelburne, and Kenyon Road in Richmond 32 
 33 
Sai noted that VTrans will select one from each category for implementation. VTrans will send a letter to 34 
the selected communities, make the improvements, then the municipality is obligated to maintain VTrans’ 35 
improvements. 36 
 37 
7. Sidewalk Program and Walk/Bike Updates 38 

Peter referred the TAC to last month’s discussion on sidewalk program partial awards.  Following that 39 
meeting, the TAC, via email, overwhelming agreed to adopt VTrans language from their Transportation 40 
Alternatives/Bike/Ped Program applications, which ask: 41 

Partial Funding:   

Will you accept an award less than you applied for?       Yes           No  

If yes, please indicate whether local funds will be used to make up the shortfall or if the project scope will 

be reduced.  If the project scope is to be reduced, describe what part of the project you would accept 

partial funding for. 
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In other bike pedestrian news Peter noted that staff has drafted a scope of work for the Regional Walk 1 
Bike Plan update.  This is currently under review at Local Motion and VTrans.  We hope to issue an RFP 2 
before the end of the month.  We will also be reestablishing the CCRPC Bike Ped committee, dormant 3 
now for 2-3 years, and any interested TAC members should let staff know if they would like to be a 4 
member. A chief responsibility will be to act as advisory committee to the Walk Bike Plan update.  Peter 5 
also mentioned that Burlington is just out with an RFP for their Walk/Bike Plan.  Christine distributed a 6 
table showing a history of Bike/Ped projects that have been funded through multiple grant programs. 7 
Dennis suggested adding information on when these went, or will go, to construction. 8 

 9 
8. Status of Projects and Subcommittee Reports   10 
Bryan Osborne called TAC attention to a project Chris Dubin’s been working on for Colchester 11 
developing a warrant analysis for where/when Rapid Flashing Beacons should be installed.  Bryan feels 12 
that other communities would be interested in this. Chris expressed his willingness to work with other 13 
municipalities that want to know more or consider applying the analysis to their communities. 14 
 15 
9. CCRPC February Board Meeting Report 16 
Peter cited Board approval of the TIP amendments previously recommended by the TAC – Adding 17 
funding for the Williston Park and Ride and Essex Junction paving projects while moving out in time 18 
schedules for Champlain Parkway and VT RT 117 paving. 19 
 20 
The meeting adjourned at 10:45 a.m.  21 
 22 
Respectfully submitted, Peter Keating 23 


