
 

 

 
 

Regional Dispatch Implementation Study 
Status Report 

 
Week Ending On: Friday, November 4, 2016 
 
Tasks 

Task Milestones and Deliverables 
Est. 

Complete 
Date 

Status 

Task 1 Hold Project Planning Meeting 9/28/16 Completed 

Task 2 Gather Data for Analysis 10/28/16 In Progress* 

Task 3 Benchmark Current Environment 11/11/16 In Progress 

Task 4 Conduct Roadmap Workshop 11/30/16 Planned 

Task 5 Develop Staffing and Financial Models 12/14/16 Planned 

Task 6 Present Draft Roadmap 1/17/17 Planned 

Task 7 Prepare Final Roadmap 1/27/17 Planned 

 

*Onsite data gathering activities are complete, however a handful of telephone calls with external 
project stakeholders (Vermont State Police, Central Vermont Public Safety Authority, County 
Sheriffs etc.) are still in progress, as are statistical and financial data collection efforts. 

General Comments 

 As part of the initial information gathering efforts, DELTAWRX met with stakeholders 

from all nine municipalities  

 Initial project support has been strong, with participants providing thoughtful comments 

and a range of perspectives about the optimal path to a regional dispatch environment 

 Early trends from our initial interviews include the following: 

 The overwhelming majority of stakeholders see a regional dispatch environment as 

having the potential to improve service delivery, specifically through: 

 Increased dispatch center staffing, which would (a) eliminate the risks 

associated with one-person minimum staffing, (b) support systematic 

supervision, training and quality assurance efforts and (c) broaden the 

potential career opportunities for dispatchers, which could in turn improve 

employee retention 

 Coordinated mutual aid responses 

 Dedicated fire dispatchers 

 There is support for both a full Countywide dispatch center, as well as multiple 

“semi-consolidated” law enforcement dispatch centers, which may prove to be the 

most feasible option in the near term 



 

Page 2 

 

 The transition to a regional dispatch model presents a significant opportunity to 

improve service to the Fire/EMS community 

 Current Fire/EMS dispatching practices fall short of industry standards and 

NFPA recommendations due to the lack of dedicated communications 

oversight during the call for service, handling of emergency mayday alarms, 

system-driven response plans, availability of pre-plans and hazard 

information and technology that supports move-ups  

 Anecdotal evidence suggests Dispatchers may make several telephone calls 

before identifying an available Fire or EMS resource to dispatch to an 

incident 

 While all stakeholders would like to see the transition to a regional dispatch model 

bring about long-term cost containment, the tolerance for transition-related 

expenditures and increased costs over the short-term varies among municipalities 

 Dispatchers in particular are concerned that the transition to a regional model will 

dilute institutional knowledge and diminish their personal rapport with first 

responders 

 In general, municipalities seem willing to limit “front window” associated duties,  

performed by dispatchers in some agencies, to business hours with options available 

for providing after-hours service (e.g., call box, exterior forms box) 

 Valcour, which was designed as a police Records Management System, but is in the 

process of rolling out additional Computer Aided Dispatch (CAD) functionality, is 

broadening its user base across the County and the State as municipalities abandon 

the State-run Spillman system 

 No facilities can support expanded operations and parking in their current state, 

however options could become available in the coming years, or through remodel 

efforts (Colchester expansion into the Family Health building, Winooski 

construction of a new police building, Essex remodel of the newly built Police 

Department, South Burlington remodel of the second floor of City Hall, etc.) 

Outstanding Information 

DELTAWRX is currently communicating directly with individual agencies about outstanding 
information.  Our next status report will include a summary of outstanding information requests. 

Next Steps 

 Continue to benchmark the current environment 

 Roadmap Workshop on November 30, 2016 

Date of Next Status Report: November 18, 2016 


