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With the goal of better coordinating emergency services among neighboring communities in 

Chittenden County, the leadership in Burlington, Colchester, Essex, Milton, Shelburne, South 

Burlington, Williston and Winooski, with the support of the Chittenden County Regional 

Planning Commission, embarked on a study in the fall of 2016. This study provided a road map 

to creating a regional dispatch center. Two prior studies, in 1995 and 2000 determined that 

regional dispatch was viable and worthwhile. The leadership then formed a Joint Survey 

Committee (JSC) to draft a Union Municipal District agreement to create a Regional Dispatch 

Center.  

 

The JSC has spent considerable time debating the value of consolidated dispatch and the best 

governance structure. In the process of reviewing the data and drafting the agreement, the JSC 

determined that a regional dispatch center, especially when combined with a regional public 

safety answering point (911 call center), is worthwhile because it can reduce response time for 

many 911 calls -- by avoiding a transfer to local dispatch --saving about 70 seconds per call.  

It can also: 

  

• improve mutual aid among towns, which happens regularly for fire and rescue services,  

• increase minimum staffing, allowing more dispatchers to resource multiple emergencies 

in a single community, and  

• provide dedicated oversight to more fire and EMS calls, increasing responder safety. 

  

The draft agreement is now being reviewed by the Vermont Attorney General’s Office. Once the 

JSC receives comments, it will seek Selectboard and City Council Approval to put the agreement 

on the Town Meeting ballots of Burlington, Colchester, Essex, Milton, Shelburne, South 

Burlington, Williston and Winooski for voter approval. Should voter approval be gained, it will 

authorize the Union Municipal District (District) to form, but will not obligate towns to pay or 

receive services. 

 

 Following the formation of the District, additional details will be developed to support the 

consolidation and operation of services. Municipalities that join the District would then need an 

additional vote of their elected body to begin to pay for and receive services from the new entity.  

We anticipate that this will happen over the 12-24 months after the District is formed. 

 

To learn more: http://www.ccrpcvt.org/our-work/emergency-management/regional-dispatch/  
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