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Project Timeline

= Project Start-Up, Data Gathering

= Public Meeting, Purpose & Need Statement

= Alternatives Development & Evaluation

= Public Meeting — Review of Alternatives

m Selection of Preferred Alternative

= Draft & Final Scoping Report

April - May

June

July - September

October 15t

October 215t

December/January




Purpose & Need Statement

PURPOSE
The purpose of the Exit 12 Project is to develop transportation system improvements that

enhance safety for all users; reduce traffic congestion and facilitate mobility for people and
goods; improve bicycle and pedestrian network connectivity; and accommodate economic
growth in the Exit 12 interchange area and VT 2A corridor (in the vicinity of the exit).

NEEDS
Improve safety for all users in the project area

= Address the High Crash Locations in the project area
= Provide for safe and efficient bicycle and pedestrian travel

Reduce traffic congestion and enhance mobility for all users in the project area

= Roadway improvements to reduce congestion & improve efficiency of the highway

system
= Develop bicycle and pedestrian facilities that connect the existing shared use paths and

sidewalks north of Exit 12 with destinations south of the interchange.
Accommodate Economic Growth in the project area

= Provide the necessary infrastructure to support Williston’s plan for dense mixed-use
development in the Designated Growth Center



Overview of Alternatives

= Alternative 1: Expanded Diamond Interchange
Proposed new connecting roadway “Depot Street” and new intersection
with VT2A; and VT2A Boulevard.

= 1A: Signalized Intersection at Depot/VT 2A
= 1B: Underpass and Roundabouts at Depot/VT 2A

= Alternative 2: Double Crossover Diamond interchange
Proposed new connecting roadway “Depot Street” and new intersection
with VT2A; and VT2A Boulevard.

= 2A: Signalized Intersection at Depot/VT 2A
= 2B: Underpass and Roundabouts at Depot/VT 2A

= Short/Medium Term Recommendation
No reconstruction of Exit 12 needed; Prohibit VT2A northbound left turns
and add southbound right-turn lane at Exit 12 Northbound Ramp;
Construct Depot Street with U-turn capability at the VT2A intersection.




Overview of Alternative Components
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“Depot” Street - West
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“Depot” Street - East
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Alternative 1A & 1B
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“Depot Road” / VT 2A Intersection - Alternative 1A




“Depot Road” / VT 2A Intersection - Alternative 1B
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Exit 12 Interchange - Alternative 2




“Depot Road” / VT 2A Intersection - Alternative 2A




“Depot Road” / VT 2A Intersection - Alternative 2B
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VT 2A Boulevard
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VT 2A Boulevard

Existing Cross-Section (North of Marshall Ave)
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VT 2A Boulevard

Existing Cross-Section (North of Marshall Ave)
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Congestion Summary (2035 PM Peak)
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VT 2A / Conner Way
HON) Queue
(Delay) (worst approach)

No Build C (24 sec) 10 cars (SB)

Build
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VT 2A / Marshall Ave
LOS Queue
(Delay) (worst approach)

No Build F (82 sec) 24 cars (SB)

Build
(no changes)

D (44 sec) 14 cars (SB)




VT 2A ]/ “Depot” St
LOS Queue
(Delay) (worst approach)

No Build - -

Build
(Alt 1A, 2A)

D (53 sec) 17 cars (SB)




Congestion Summary (2035 PM Peak)

“Depot” St Roundabouts
HON) Queue
(Delay) (worst approach)

No Build - -

Build — Western
Roundabout A (2 sec) 6 cars (EB)
(Alt 1B, 2B)

Build — Eastern
Roundabout A (4 sec) 3 cars (WB)
(Alt 1B, 2B)




Congestion Summary (2035 PM Peak)
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No Build
Build — Expanded C (25 sec) 15 cars (SB)
Diamond (Alt 1) E (57 sec) 14 cars (EB)

Build — DCD C (30 sec) 12 cars (SB)
(Alt 2) C (21 sec) 9 cars (NB)




Short/Mid-Term Improvements (2025)
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Exit 12 Interchange — NB Ramps VT 2A/ “Depot St”
LOS Queue LOS Queue
(Delay) (worst approach) (Delay) (worst approach)

No Build D (53 sec) 30 cars (SB) Build (signal) D (38 sec) 14 cars (SB)

Build A (2 sec) 6 cars (EB)
(roundabouts) A (5 sec) 3 cars (WB)

Build B (11 sec) 8 cars (NB)



Evaluation Matrix

Alt 1 - Diamond Interchange

Alt 2: DCD Interchange

1A: Signal at 1B: Underpass & 2A: Signal at 2B: Underpass &
No Build Depot Roundabouts Depot Roundabouts
COST Preliminary Cost Estimate $0 $23 Million $24.5 Million $26 Million $27.5 Million
PURPOSE |Improve Safety for All Users No Change Improve Improve Improve Improve
& NEED Reduce Congestion & No Change Improve Improve Improve Improve
Enhance Mobility
Economic Vitality No Change Improve Improve Improve Improve
IMPACTS  |Agricultural Lands No Statewide Statewide Statewide Statewide
Archaeological No Potential Potential Potential Potential
Historic Structures/Sites No No Potential No Potential
Floodplain No No No No No
Rare, Threatened & NoO No No NoO No
Endangered
Right of Way No Yes Yes Yes Yes
Public Lands No No No No No
Wetlands No Yes Yes Yes Yes
PERMITS |Act 250 No No No No No
401 Water Quality No No No No No
404 Cprps of Engineers No No No No No
Permit
Stream Alteration No Potential Potential Potential Potential
Condltu.)nal. Use No Potential Potential Potential Potential
Determination
Storm Water Discharge No Yes Yes Yes Yes
Shoreland Encroachment No No No No No
Endapgered & Threatened NoO No No NoO No
Species
VTrans ROW Permit No Yes Yes Yes Yes
Stgte Historic Presenvation No No Potential No Potential
Office Clearance
NEPA Category No EA/EIS EA/EIS EA/EIS EA/EIS
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