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= Project Background & Timeline
= Purpose & Need
= Review of Alternatives

= Next Steps

Questions & Comments




Project Introduction & Background
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Project Timeline

= Project Start-Up, Data Gathering

= Public Meeting #1, Existing Conditions & Issues

= Alternatives Development & Evaluation

= Public Meeting #2 — Alternatives Review/P&N

» |dentification of Preferred Alternative

= Draft & Final Scoping Report

May

June

July - September

October 15t

October 215t

December/January




Exit 12 Purpose & Need Statement

PURPOSE
The purpose of the Exit 12 Project is to develop transportation system improvements that

enhance safety for all users; reduce traffic congestion and facilitate mobility for people and
goods; improve bicycle and pedestrian network connectivity; and accommodate economic
growth in the Exit 12 interchange area and VT 2A corridor (in the vicinity of the exit).

NEEDS
Improve safety for all users in the project area

= Address the High Crash Locations in the project area
= Provide for safe and efficient bicycle and pedestrian travel

Reduce traffic congestion and enhance mobility for all users in the project area
= Roadway improvements to reduce congestion & improve efficiency of the highway

system
= Develop bicycle and pedestrian facilities that connect the existing shared use paths and

sidewalks north of Exit 12 with destinations south of the interchange.
Accommodate Economic Growth in the project area

= Provide the necessary infrastructure to support Williston’s plan for dense mixed-use
development in the Designated Growth Center



Overview of Alternative Components
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Overview of Alternatives

Alternative 1: Expanded Diamond Interchange with new
connecting roadway “Depot Street” and intersection with VT2A;
Bike and Pedestrian Facilities; and VT2A Boulevard.

= ]A: Signalized Intersection at Depot/VT 2A
= 1B: Underpass and Roundabouts at Depot/VT 2A

Alternative 2: Diverging Diamond Interchange (DDI) with new
connecting roadway “Depot Street” and intersection with VT2A;
Bike and Pedestrian Facilities; and VT2A Boulevard.

= 2A: Signalized Intersection at Depot/VT 2A
= 2B: Underpass and Roundabouts at Depot/VT 2A



“Depot” Street

1) “Depot”

Street




“Depot” Street
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Exit 12 & Depot St/VT 2A Intersection
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Exit 12 Interchange — Alternatlve 1: Expanded Diamond
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Exit 12 Interchange — Alternative 2: Diverging Diamond
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Signalized “Depot” St / VT 2A Intersection — Alternative 1A & 2A
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“Depot” Street / VT 2A Intersection — Alternative 1B & 2B
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Alternatives Videos




Congestion Summary — 2035 PM Peak Hour

Alt 1 - Diamond Interchange Alt 2: Diverging Diamond Interchange

Mo Build

WT 28/ Wright Ave and Connor Way

WT 2a/Marshall Ave

Depot 5t/Harvest Ln

Depot 5t/Trader Ln

VT 2A/Depot 5t

VT 2A/189 NB Ramps

VT 2A/189 SB Ramps




3) VT 2A Boulevard
(Depot St to Taft Corners)




VT 2A Boulevard

Existing Cross-Section (Marshall Ave to Taft Corners)
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VT 2A Boulevard

Existing Cross-Section (Marshall Ave to Taft Corners)
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Proposed Cross-Section (Depot St to Taft Corners)
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VT 2A Boulevard
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Short-Term Improvements
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Evaluation Matrix

Alt 1 - Diamond Interchange

Alt 2: Diverging Diamond Interchange

No Build

1A: Signal at Depot

CONSTRUCTION

Interchange: $15.5 million
Depot Street: $6.5 million

VT 2A Boulevard: $9.2 million

1B: Underpass & Roundabouts

CONSTRUCTION

Interchange: $15.5 million
Depo eet” $14.8 million
VT 24 Boulevard: $9.2 million

2A: Signal at Depot

CONSTRUCTION

Interchange: $16 million
Depot Street: $6.5 million

VT 24 Boulevard: $9.2 million

2B: Underpass & Roundabouts

CONSTRUCTION

Interchange: $16 million
Depot Street: $14.8 million
VT 2A Boulevard: $9.2 million

coST Preliminary C.ost Ef‘lfimate 50
(does not inclue ROV costs DESIGN & CONST. ADMIN DESIGN & CONST. ADMIN DESIGN 8 CONST. ADMIN DESIGN & CONST. ADMIN
Total: $14.6 million Total: $18.6 million Total: $14.9 million Total: $18.8 million
TOTAL TOTAL TOTAL TOTAL
$45.8 million $58.1 million $46.6 million $58.8 million
PURPOSE |improve Safety for All Users | Mo Change Improve Improve Improve Improve
& NEED Reduce Congestion & Mo Change Improve Improve Improve Improve
Enhance Mobility
Economic Vitality Mo Change Improve Improve Improve Improve
IMPACTS  |Agricultural Lands Mo Statewide Statewide Statewide Statewide
Archaeological Mo Potential Potential Potential Potential
Historic Structures/Sites Mo Mo Mo Mo Mo
Floodplain Mo Mo Mo Mo Mo
FE{zrdEE;nLer?aadtenEd & Mo Mo Mo Mo Mo
Right of Way Mo Yes Yes Yes Yes
Public Lands Mo Mo Mo Mo Mo
Wetlands Mo Yes Yes Yes Yes
PERMITS |Act 250 Mo Yes Yes Yes Yes
401 Water Quality Mo Potential Potential Potential Potential
;U;:ni?rps of Engineers Mo Yes Yes Yes Yes
Stream Alteration Mo Potential Potential Potential Potential
Wetland Permit Mo Yes Yes Yes Yes
Storm Water Discharge Mo Yes Yes Yes Yes
Shoreland Encroachment Mo Mo Mo Mo Mo
g;gzregsered & Threatened No No No No No
VTrans ROW Permit Mo Yes Yes Yes Yes
S e e | . . o .
NEPA Category Mo EAEIS EAEIS EAJEIS EAEIS




Project Timeline

= Project Start-Up, Data Gathering

= Public Meeting #1, Existing Conditions & Issues

= Alternatives Development & Evaluation

= Public Meeting #2 — Alternative Review/P&N

» |dentification of Preferred Alternative

= Draft & Final Scoping Report

May

June

July - September

October 15t

October 215t

December/January
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Questions ?
Comments
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