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Presentation Overview

= Project Introduction, Background & Timeline
» Meeting Objective & Next Steps

s Review of Alternatives

= Questions & Comments




Prolect Introductlon & Background

f_INTERSTATE

;. Exit 12 Scoping Study Boundary
i.-_..:' Williston Designated Growth Center

Williston Parcels

Investigate transportation

alternatives that address
existing & projected traffic
congestion, enhance safety
for all users, improve bike-
pedestrian connections
through the interchange, and
accommodate economic
growth in the area.




Project Timeline

= Project Start-Up, Data Gathering

= Public Meeting #1, Existing Conditions & Issues
= Alternatives Development & Evaluation

= Public Meeting #2 — Alternatives Review/P&N
= Selectboard Alternatives Presentation

= Draft & Final Scoping Report

May

June

July - September
October 1st
October 21+t

December/January




Meeting Objective and Next Steps

= Tonight’s Objective

o Review Project Alternatives
— Different alternative components — phased approach
— Short/medium-term and longer-term alternatives
— Review alternative performance, impacts and costs

o Receive & Address Selectboard’s preliminary comments

= Next Steps

o Selectboard Selection of Preferred Alternative(s): November 4th

— As the Exit 12 Project moves into the NEPA phase of project development, the
preferred alternative might change based on more detailed environmental and
other resource impact evaluation

— There will be constant communication between VTrans, FHWA and Williston
a Exit 12 Presentation to CIRC Alternatives Task Force: November 7th
o CIRC Alternatives Phase 3 Implementation Package: November 215t
a Draft & Final Scoping Report: December/January



VTrans Project Development Process

Project Selection and Authorization to Proceed

Project Definition (Scoping/Conceptual Design/NEPA) Local Permits

¥
Design: Preliminary & Semi-Final Project Plans m
¥
2
¥

Right-of-Way Acquisition

Final & Contract Plans

The process can take anywhere from 3 to 6 years depending on NEPA

'I (CE, EA or EIS), ROW, and other issues




What is a Scoping Study?

Project
Identification

Project
Definition/ —
Scoping

Design &
Construction

The Life of a Project: From Concept to Reality

Tvpical Stages in the Development and Funding of Transportation Projects

Problem
Identification,
Praject Ldea

i

-

Problem/Praject
Cefinition

=

Alternatives
Studied

Preferred
Alternative

Selected

Problem Identification/Project Idea — The process starts when a particular

transportation problem 1s identified or a new 1dea 1s put forward. This step can be
mitiated by members of the public, local elected officials, a private business, a
comumunity group, or a public agency. The CCMPO also often 1dentifies problems
and projects through its ongoing regional planning process.

Problem/Project Defined — The problem or project idea is brought to the CCMPO

by local officials for definition and discussion (development of “purpose and
nead™).

Alternatives Studied — As part of the Unified Planning Work Program (UPWE),

the CCMPO studies the problem/project 1dea and examines alternatives through
our Technical Assistance and/or Scoping and Project Definition process. In some
cases, depending on the scale and complexity of the project, the CCMPO can
develop a “quick fix” to resolve the problem quickly.

Preferred Alternative Selected — Working with affected community and the

public, the CCMPO facilitates the selection of a preferred alternative, which flows
from the study process, for implementation.

Ll

Project Included
in TIP

=

Praject
Implementation

Project Included 1n TIP — Once local and regional consensus 1s reached on the best

alternative for the project. 1t moves to consideration for priontization and
inclusion by the CCMPO 1n the Transportation Improvement Program (TIP).

Project Implementation — Once the CCMPO votes to include the project in the TIP

for funding, the Governor (through VTrans) and federal agencies must approve it.
After these approvals, it 1s added to the Statewide Transportation Improvement
Program and the Statewide Capital Program for funding. engineenng, design, and
construction.



Overview of Alternative Components
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Short/Medium Term Alternative:

= Interchange: Additional approach lanes

= Shared-Use Path: State Police to Hurricane Lane
= New Street: Harvest Lane to Maple Tree Place

fi A = VT 2A/New Street Intersection

7 e ST 8 o ALT A: Signalized Intersection

New (Lbcal) = P SCONE _ o ALT B: Underpass & roundabouts
Street » -

9

7 »
Rl L
5 Wi e |

VT 2A / New
Street
Intersection

Exit 12
Interchange S/
\‘&.!, 4

’ Shared-use

& Path Extension g

i _
e



Overview of Alternative Components

Short/Medium Term Alternative:
m Interchange: Additional approach lanes
m Shared-Use Path: State Police to Hurricane Lane
= New Street: Harvest Lane to Maple Tree Place
= VT 2A/New Street Intersection
o ALT A: Signalized Intersection
o ALT B: Underpass & roundabouts

Longer-Term Alternative 1:

= Interchange: Expanded diamond interchange with
bicycle and pedestrian facilities

= VT 2A Boulevard: New Street to US 2

Exit 12
Interchange [



Overview of Alternative Components

Short/Medium Term Alternative:
= Interchange: Additional approach lanes
m Shared-Use Path: State Police to Hurricane Lane
Boulevard =% : = New Street: Harvest Lane to Maple Tree Place
N . T R P i 5 = VT 2A/New Street Intersection
— G o ALT A: Signalized Intersection
o ALT B: Underpass & roundabouts

Longer-Term Alternative 1:

= Interchange: Expanded diamond interchange with
bicycle and pedestrian facilities

= VT 2A Boulevard: New Street to US 2

Longer-Term Alternative 2:

i b = |Interchange: Diverging diamond interchange (DDI)
Exit 12 Wy i with bicycle and pedestrian facilities

Interchange (S S = VT 2A Boulevard: New Street to US 2




Short/Medium Term Alternative: Exit 12 Interchange
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Short/Medium Term Alternative: Shared Use Path
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Short/Medium Term Alternative: New Street Configuration
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New Street Alternative A: Signalized Intersection
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New Street Alternative B: Underpass and Roundabouts
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Comparison of New Street / VT 2A Intersection Alternatives




Overview of A

Exit 12 \
Interchange [

Iternative Components
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Longer-Term Alternative 1:

= Interchange: Expanded diamond interchange with
bicycle and pedestrian facilities
= VT 2A Boulevard: New Street to US 2

Longer-Term Alternative 2:

= |Interchange: Diverging diamond interchange (DDI)
with bicycle and pedestrian facilities
= VT 2A Boulevard: New Street to US 2



Longer-Term Alternative 1: Exit 12 Interchange — Expanded Diamond
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Longer-Term Alternative 2: Exit 12 Interchange — Diverging Diamond
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Longer-Term Alternative 2: Exit 12 Interchange — Diverging Diamond
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Safety Considerations for Diamond Interchange vs DDI
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Total Conflict Points: 30 Total Conflict Points: 18



Comparison of Interchange Alternatives




Longer-Term Alternative 1 or 2: VT 2A Boulevard
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VT 2A Boulevard — Looking North from Marshall Avenue




Congestion Summary — Future Conditions

2015
Mo Build

wamwrgee 50

VT 28/ Marshall Ave

2015
Short Term

Depot St/Harvest Ln

Depot 5t/Trader Ln

VT 28/ New Street

VT 2A/189 NB Ramps

VT 2A/189 5B Ramps



Congestion Summary — Future Conditions

2015
Mo Build

wamwrgee 50

VT 28/ Marshall Ave

2015 2025
Short Term Medium Term

Depot St/Harvest Ln

Depot 5t/Trader Ln

VT 28/ New Street

VT 2A/189 NB Ramps

VT 2A/189 5B Ramps



Congestion Summary — Future Conditions

2015 2025 2035 2035 Long Term Alternative 1 - 2035 Long Term Alternative 2 -
Short Term Medium Term Mo Build Expanded Diamond Interchange Diverging Diamond Interchange

2015
Mo Build

- -
VT 28/ Marshall Ave -

Depot St/Harvest Ln

Depot 5t/Trader Ln
VT 28/ New Street

VT 2A/189 NB Ramps D




Preliminary Cost Estimates / Proposed Phasing

Short Term
(2-3 Years)
5B Lane @ Interchange
Shared Use Path

CONSTRUCTION
Shared-Use Path: $0.5 million
Interchange: $1.0 million

DESIGH & CONST. ADMIN
Total: $0.5 million

TOTAL
$2.0 million

Alt A: Signal
at New Street

CONSTRUCTION
Mew Street: $6.5 million

DESIGH & COMST. ADMIN
Total: $2.0 million

TOTAL
$8.5 million

Mid Term
(3-7 Years)

Alt B: Underpass &

Roundabouts

CONSTRUCTION
Mew Street: $13.0 million

DESIGH & COMST. ADMIN
Total: $4.0 million

TOTAL
$17.0 million

Long Term
(7+ Years)

Expanded Diamond
Interchange

CONSTRUCTION
Interchange: $15.5 million
VT 24 Boulevard: $8.0million

DESIGH 8 CONST. ADMIN
Total: 7.0 million

TOTAL
$30.5 million

Diverging Diamond
Interchange

CONSTRUCTION
Interchange: $16.0 million
VT 2A Boulevard: $8.0 million

DESIGH 8 CONST. ADMIN
Total: $7.0 million

TOTAL
$31.0 million

Mote: These cost estimates do not include ROV acquisition costs



Evaluation Matrix

No Build

Short Term
(2-3 Years)
SB Lane @
Interchange
Shared Use Path

at New

(

Street

Mid Term
3-7 Years)

Alt B: Underpass &

Roundabouts

Expanded Diamond

Interchange

Long Term

(7+ Years)

Diverging Diamond
Interchange

COST I_F_'j_eliTi”aW_E?ft fffil”"fti N 50 $2.0 million $8.5 million $17.0 million $30.5 million $31.0 million
PURFOSE [Improve Safety for All Users || Mo Change Improve Meutral Neutral Improve Improve +
& NEED Fiodues Canasstion & N o o i o |n1wwe+ ..........................
Enhance Maobility
Economic Vitality Mo Change Improve Improve |mprove Improve Improve
IMPACTS  |Agricultural Lands Mo Statewide Statewide Statewide No No
Archaeological Mo Mo Potential Potential No No
Historic Structures/Sites Mo Mo Mo Mo Nao Nao
Floodplain Mo Mo Mo Mo No No
EELEE‘HLZF;?E”EEI & Mo Mo Mo Mo Na Mo
Right of Way Mo Mo Yes (6.5 ac) Yes + (10 ac) No No
Public Lands Mo Mo Mo Na Mo
Wetlands Mo Mo Yes No No
PERMITS |Act 250 Mo Mo Yes Yes Mo Mo
401 Water Quality Mo MNo Potential Potential Mo Mo
gt:nifrps of Engineers Mo Mo Yes Yes Mo Mo
Stream Alteration Mo Mo Potential Potential Potential Potential
Wetland Permit Mo Mo Yes Yes Mo Mo
Storm VWater Discharge Mo Yes Yes Yes Yes Yes
Shoreland Encroachment Mo Mo Mo Mo No No
g;gzregsered & Threatened No No No No No No
WTrans ROW Permit Mo Yes Yes Yes Yes Yes
et Presenaion | s o 2 s s
NEPA Category Mo CE EA/EIS EAEIS CE CE




Questions ?
Comments

30




Exit 12 Purpose & Need Statement

PURPOSE
The purpose of the Exit 12 Project is to develop transportation system improvements that

enhance safety for all users; reduce traffic congestion and facilitate mobility for people and
goods; improve bicycle and pedestrian network connectivity; and accommodate economic
growth in the Exit 12 interchange area and VT 2A corridor (in the vicinity of the exit).

NEEDS
Improve safety for all users in the project area

= Address the High Crash Locations in the project area
= Provide for safe and efficient bicycle and pedestrian travel

Reduce traffic congestion and enhance mobility for all users in the project area

= Roadway improvements to reduce congestion & improve efficiency of the highway

system
= Develop bicycle and pedestrian facilities that connect the existing shared use paths and

sidewalks north of Exit 12 with destinations south of the interchange.

Accommodate Economic Growth in the project area

= Provide the necessary infrastructure to support Williston’s plan for dense mixed-use
development in the Designated Growth Center

31
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