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Milton Selectboard Meeting 
October 6, 2014 at 6:00 p.m.  

Municipal Building Community Room 
 

Use of cell phones is prohibited during the meeting. Please shut them off or silence them. 
 

AGENDA 
 

I. Call to Order 
 

II. Flag Salute 
 

III. Agenda Review 
 

IV. Public Forum 
The Public Forum will be limited to five minutes per person.  All participants must sign in and 
clearly state their name.  No action will be taken on items raised until a subsequent meeting (if 
action is needed by the Selectboard). 
 

V. Appointments and/or Resignations 
 

A) Community Champion Awards Committee – 1 Year Term 
(Consider Application and Appointment) 
Jennifer Taylor, Applicant 

 
VI. New Business and Department Items 

 
B) US 7 Corridor Study Presentation and Public Comment 

(Presentation and Public Comments) 
Brian Palaia, Town Manager, Jason Charest, CCRPC Project Manager, 
and Joe Barr, NE Planning Environmental/Traffic Lead  

 
C) Joint Meeting with Planning Commission  

(Discussion) 
Selectboard, Commission, and Staff  
 

D) Recreation Facilities Grant Application Authorization for a Dog Park 
(Consider Authorizing Grant Application) 
Brian Palaia, Town Manager and Kym Duchesneau, Recreation Coordinator 

 
E) Employee Professional Code of Conduct 

(Consider Approving Code of Conduct Policy) 
Brian Palaia, Town Manager and Ann Janda, Management Fellow 

 
F) Transportation Alternatives Grant Authorization for Sidewalk Gaps 

(Receive and Consider Public Comment and Possible Authorization of 
Application) 
Brian Palaia, Town Manager and Roger Hunt, Public Works Director 
 
 
 











 
 
 
 
 
 

US 7 Corridor Study 
Presentation and Public Comment 

 
Jason Charest, CCRPC Project Manager  

and  
Joe Barr, NE Planning Environmental/Traffic Lead 

 
 



 
 
 
 
 
 

Joint Planning Commission Meeting 
 

Brian Palaia, Town Manager and  
Katherine Sonnick, Planning Director 

 
 



 

 

 
TOWN OF MILTON, VERMONT  
Legislative and Fiscal Analysis of Requested Selectboard Actions  
 

Vermont Recreational Facilities Program –  
Grant Funding Opportunity: 

Milton Community Dog Park 
October 6, 2014 

 
Legislative Analysis: 
A Milton Dog Park project is being requested to provide the public with a secure, off-leash area where 
visitors can let their dogs run and socialize. The project has support from community members and local 
pet-related businesses and organizations. In the Town of Milton 20-Year Recreation Master Plan (2007-
27), accepted by the Milton Selectboard in 2007, a Dog Park was identified as a recreation facility 
residents would like to see in Milton. Currently, Milton residents must travel to other communities to use 
dog park facilities and many pet owners bring their dogs to Bombardier Park and let them run off-leash 
for exercise, fresh air and socialization. Although discouraged, some pet owners allow their dogs to run in 
the fenced in baseball fields in Bombardier Park. If pet owners neglect to pick up after their pets (bag 
stations are available throughout the Park), this becomes a health/safety issue for those playing ball on the 
fields. The same health/safety concern occurs on the multi-purpose playing fields. The creation of a Dog 
Park will provide a healthier and safer environment for those playing on fields, provide a designated 
enclosed area for canine friends to exercise and socialize, and allow Milton residents to enjoy all of this 
without having to leave their own community. The Town budgeted to create and construct a Milton Dog 
Park with funds raised from property tax levy in Fiscal Year 2014. Additional funds will also be raised by 
a group of dedicated, dog loving Milton residents. 
 
Fiscal Analysis: 
The matching funds ($23,599) are available in Impact Fees and were budgeted and approved towards a 
Dog Park from the budget process for Fiscal Year 2015.  The grant would make it possible to complete 
these improvements and free up some capital reserve funds for other use. The Recreational Facilities 
Grant Program requires a 1:1 match. Please see below for a breakdown: 
 
Town of Milton and Grant   Funds: 

 
Fundraising Funds:   

Fencing 28,000 
 

Signage 500 
Dog Bag Stations (4) 1728 

 
Agility Stations (6) 2400 

Benches (4) 2400 
 

Total 2900 
Garbage & Recycle Cans 
(6) 990 

   Site Clearing/Install (staff) 6000 
   Trucks & Equipment 5580 
 

Grand Total: 50,098 
Materials 2500 

   Total 47,198 
    

VT Recreational Facilities Grant: $23,599 
Town of Milton (Impact Fees): $23,599 
Fundraising (“Friends Group”): $2,900 
Total Project = $50,098 

 



Resolution 
                                                            TOWN OF MILTON 
 

Recreational Facilities Program – Grant Funding Opportunity 
 
WHEREAS, the Milton Selectboard accepted Policy 96-01 which requires a resolution be adopted by 
them at a duly scheduled Selectboard meeting for submission, acceptance and expenditure of grant funds; 
and, 
 
WHEREAS, the Vermont Department of Buildings and General Services is accepting Recreational 
Facilities Grant Program applications for funding with a 1:1 match to provide municipalities and non-
profit organizations capital costs associated with the development and creation of community recreational 
opportunities to stimulate the creation and development of recreational opportunities in Vermont 
Communities; and  
 
WHEREAS, Recreation Staff believes it is in the best interest of the Town to request the Milton 
Selectboard to authorize the Town Manager to execute the necessary documents related to the submission 
of an application, acceptance and expenditure of funds and process the necessary budget amendments for 
grant funding up to $23,599 to create and construct a community Dog Park in Bombardier Park on Park 
Place; and, 
 
WHEREAS, Staff believes it is in the best interest of the Town to use Impact Fees funding for this 1:1 
match; and, 
 
NOW THEREFORE BE IT RESOLVED, the Milton Selectboard authorizes the Town Manager to 
execute the necessary documents to submit the funding opportunity application to the Department of 
Buildings & General Services, Recreational Facilities Grant Program with all funding to be used as noted 
herin and if granted, accept and expend, and make the necessary budget amendments.  
 

Dated at Milton, Vermont this ______ day of _________, 2014 

MILTON SELECTBOARD 

 
_______________________________ _________________________________ 
Darren Adams, Chairperson John Gifford, Vice-Chairperson 

 
_______________________________ _________________________________ 
John Bartlett, Clerk Brenda Steady 
 

_______________________________ 
Stuart King 

 
 
Filed with the Milton Town Clerk’s Office this ______ day of _______, 2014 
 
Attest: _______________________________________________________________   
                                                 Milton Assistant Town Clerk 



 

TOWN OF MILTON, VERMONT 
 

Brian M. Palaia, Town Manager • 43 Bombardier Road, Milton, VT   05468-3205 
bpalaia@town.milton.vt.us • Telephone 802-893-6655 • Fax: 802-893-1005 

 

 

October 6, 2014 
 
 
 
Chrissy Gilhuly 
Department of Buildings & General Services 
2 Governor Aiken Ave. 
Montpelier, VT 05633-5801 
 
Dear Ms. Gilhuly, 
  
I am writing this letter to certify that $23,599; the 50% match required to be provided by the 
Town of Milton for the Recreation Facilities Grant Program application is available and has been 
authorized by the Selectboard of the Town of Milton for this expenditure.  
 
I am also committing that Kym Duchesneau; Recreation Coordinator for the Town of Milton will 
be the primary point of contact for the application and can be reached at 
kduchesneau@town.milton.vt.us or by phone at 893-4922.  
 
Sincerely,  
 
 
 
Brian Palaia  
Town Manager  
Milton, Vermont 
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Memorandum 

To: Selectboard 

From: Brian Palaia, Town Manager 

Date: 10/06/14 

Re: Town of Milton Employee Professional Code of Conduct 

Last May, Town department heads attended an ICMA workshop about how to build 
an ethical culture. As a follow up, a smaller group came together to draft a 
professional code of conduct for Milton Town employees based on ideas that 
surfaced in the workshop. This Team was led by Ann Janda, Management Fellow 
and included Brett Van Noordt, Police Chief; Don Turner, Fire & Rescue Chief; 
Jake Hemmerick, Town Planner; Kym Duchesneau, Recreation Coordinator; and 
Erik Wells, Human Resources Coordinator.  
 
In early August, the team finished a first draft and asked department heads to 
distribute the draft to their staff and collect feedback, which the team incorporated. 
The team then developed a version of the code that can be framed and hung on 
department walls, and a wallet/desk-size version for individual staff. All versions are 
included in the agenda packet for Selectboard review and approval. 
 
The creation of a professional code of conduct is a proactive effort to continue to 
build upon and provide spirit and unity to the strong ethical culture and existing 
personnel policies we already have in Milton. A recent study found that local 
government organizations with a strong employee code of conduct have increased 
levels of civility and well-being. This draft code of conduct is a guide that captures 
the goals of most formal rules, but is not a replacement for State Statues, the 
Charter, the Administrative Code, Town policies, or contracts. 

 



Resolution 
                                                            TOWN OF MILTON 
 

 
Town of Milton Employee Professional Code of Conduct 

 
 
WHEREAS, Town Department Heads attended an ICMA workshop about how to build an 
ethical culture and a smaller group came together to draft a professional code of conduct for 
Milton Town employees based on ideas that surfaced in the workshop; and,  
 
WHERAS, the creation of a professional code of conduct is a proactive effort to continue to 
build upon and provide spirit and unity to the strong ethical culture and existing personnel 
policies we already have in Milton; and, 
 
WHEREAS, a recent study found that local government organizations with a strong employee 
code of conduct have increased levels of civility and well-being, and, 
 
WHEREAS, a professional code of conduct is not a replacement for State Statues, the Charter, 
the Administrative Code, Town policies, or contracts, 
 
THEREFORE, BE IT RESOLVED, by the Selectboard of the Town of Milton that the Milton 
Employee Professional Code of Conduct be formally approved. 
 
 
Dated at Milton, Vermont this ______ day of _________, 2014 

 

MILTON SELECTBOARD 

_______________________________ _________________________________ 
Darren Adams, Chairperson John Gifford, Vice-Chairperson 

 
_______________________________ _________________________________ 
John Bartlett, Clerk Brenda Steady 

 
_______________________________ 
Stuart King 

 
 
Filed with the Milton Town Clerk’s Office this ______ day of _______, 2014 
 
Attest: _______________________________________________________________   
                                                 Milton Assistant Town Clerk 
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Town of Milton 
Employee Professional Code of Conduct 

 
Purpose: This Code of Conduct is a statement about what we value as an organization.  When 
we announce and affirm what is important to us, we create a solid foundation upon which we 
can conduct our work.   

While the Code of Conduct is a guide that captures the goals of most formal rules, it is not a 
replacement for State Statutes, the Charter, the Administrative Code, Town policies, or 
contracts.  It remains our duty to ensure that we adhere to all laws, rules, and regulations.  

The public can expect us to be highly responsive, accountable, cost-effective stewards of public 
funds, honest, professional, fair, confidential when necessary, and transparent at all other 
times. When we act in line with these values, we are faithful guardians of the public trust. 

 

High standards of professional and personal conduct are essential to good municipal service and 
are expected of every employee. To maintain the public’s trust and be of greatest benefit to the 
Town, employees should strive constantly to live up to the following professional and ethical 
guidelines. 

 
· Responsiveness: All employees shall strive at all times to provide the highest level of 

“customer service” possible to all members of the public and Town staff regardless of 
status, even when the answer to a question is no. Timely acknowledgement and follow 
up regarding requests from the public and fellow employees of any kind is expected of 
every employee. 
 

· Accountability: In ethics and governance, accountability is accounting for our activities, 
accepting responsibility, and disclosing results in a transparent and unembellished 
manner. Therefore, all employees are expected to be forthright about circumstances, 
take ownership of mistakes, accidents and oversights, and make the necessary 
corrections as quickly as possible. Departments and workgroups shall also strive to set 
goals, track their activity, measure their results, and share information about their 
performance. This information will help the Town make informed strategic decisions. 
 

o Workplace Safety: All employees shall conduct themselves in a way that poses 
the least risk of damage to themselves and others. Employees should also insist 
upon the same behavior from others. All unsafe equipment or hazardous 
conditions must be reported immediately to the responsible supervisor. 
Employees must report any accident that results in personal injury, regardless of 
severity, to the Human Resources Coordinator within 72 hours of the accident. 
Employees must report any accident that results in property damage, regardless 
of severity, to a Department Head. 
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· Financial Stewardship: All decisions regarding purchases for the Town should be made 
using the highest fiscal integrity. This means looking for the best value for use of public 
funds and balancing the lowest price with the best possible solution. 
 

o Cost Effectiveness: Cost effectiveness compares the relative costs and outcomes 
(effects) of two or more courses of action. This type of analysis should be 
performed by every employee who is making a recommendation for the use of 
public funds. Employees should follow the Administrative Code rules and use 
best judgment to arrive at the most cost effective solution. 
 

· Integrity: Integrity is the quality of being honest and having strong moral principles. All 
employees are expected to be honest so that the Town can rely on information that it is 
given. Employees will not engage in acts of corruption or bribery and must avoid any 
conduct that might compromise their integrity. Employees may not knowingly accept 
special advantage from their official status. 
 

· Professionalism: Employees will be responsible for their professional performance and 
will take every reasonable opportunity to enhance and improve their level of knowledge 
and competence. This includes developing an awareness of laws, rules, regulations, and 
policies. 

 
o Work Ethic: All employees are expected to arrive in enough time to be able to 

work at the very beginning of their shift. Work shall be performed in an efficient, 
timely, and effective manner. Employees will work until the end of their shift 
unless an earlier departure has been approved by a supervisor. 
 

o Competence: Competence is having the required skill or knowledge to perform 
one’s expected duties. If an employee is lacking in some area necessary to do a 
good job, employees should seek training or pursue studies to increase their 
competence. Management should monitor staff and assure that they have what 
they need to continue increasing their competence. 

 
o Work Relationships: All employees should make every effort to maintain 

productive and professional relationships with colleagues and community 
partners, do their fair share of work, and attempt to address conflict before it 
gets out of hand. Everyone should work together to promote a culture of 
helping, trusting, and sharing information to achieve the best results. 

 
o Collaboration: Employees are expected to work with other employees, 

departments, and outside groups on projects in a cooperative and respectful 
manner even if doing so is outside the scope of one’s job description. 
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o General Conduct/Personal Behavior: In order to maintain the public trust, 
employee conduct on and off duty must always be exemplary, thus maintaining a 
position of respect in the community. 

 
· Fairness: Every employee is expected to help facilitate the equitable delivery of public 

services regardless of who the resident is. Employees are also expected to respect the 
needs, cultural backgrounds, and values of others. Employees must refuse to accept any 
gifts or favors in return for special treatment. 
 

o Favoritism: Favoritism is treating some people better than others. Every 
employee is expected to deliver public services and provide the best service to 
all members of the public and co-workers regardless of an individual’s or group’s 
political affiliations, status, ethnicity, gender, sexual orientation, age, religion, or 
other defining characteristic.  
 

o Conflicts of Interest: No employee shall have any personal interest or financial 
interest in Town decisions in which the employee is participating on behalf of the 
Town. Whenever the performance of a Town employee’s official duties require 
that individual to take action in which that individual has a personal or financial 
interest, he/she must disclose the nature and extent of such interest and be 
disqualified from participating in any manner in the Town’s consideration of that 
matter. If an employee isn’t sure they have a conflict of interest, they should 
check with their supervisor. (See the Milton Town Charter, § 129-701. Conflict of 
interest. Milton has a Charter Compliance Committee that hears allegations of 
conflicts of interest.) 

 
· Confidentiality: No employee shall disclose any confidential information relating to the 

officers, employees, transactions, property, or affairs of the Town without prior 
authorization from the Town Manager. All confidential information gained about a 
member of the public in the course of an employee’s duties must not be improperly 
divulged. When unsure about what should be confidential, employees should check with 
their supervisor or the Town Manager’s Office. Refer to Vermont’s Public Records Law (1 
V.S.A. § 316. Access to public records and documents and 1 V.S.A. § 317. Definitions; 
public agency; public records and documents) for exceptions. 
 

· Transparency: Transparency promotes accountability and provides information for 
citizens about what their Government is doing. Together, all employees must ensure the 
public trust through transparency, public participation, and collaboration. Public 
engagement enhances the Town’s effectiveness and improves the quality of its 
decisions. As much as possible and practical, information that is not of a confidential 
nature shall be available without impediment and public engagement should be sought 
and incorporated when making decisions. 



Town of Milton  
Employee Professional Code of Conduct 

 

 
 

 
 
 

Responsive, Accountable, and Cost Effective 
 

· Acknowledge and follow up on requests promptly 
· Accept responsibility, take ownership of mistakes, make corrections, and honestly 

report outcomes 
· Promote a safe work environment 
· Work toward the most cost-effective solution 

  

Honest, Professional, and Fair 
 

· Be honest and behave in a way that builds trust 
· Maintain productive relationships with colleagues, community partners, and the 

public—teamwork 
· Treat people equally, beware of conflict of interest, and remain unbiased 

  

Confidential and Transparent 
 

· Protect confidential information 
· Make information that is not confidential available without impediment 
· Promote transparency, public participation, and collaboration 



Milton	Employee	
Professional		
Code	of	Conduct	

Responsible, Accountable, 
Cost Effective 

Acknowledge and follow up 
on requests promptly 

Accept responsibility, take   
ownership of  mistakes, and 
honestly report outcomes 

 Promote a safe work        
environment 

Work toward the most cost-
effective solution 

We					
 

Milton 



Honest, Professional, Fair 

Be honest and build trust 
Maintain productive             

relationships — teamwork 
 Treat people equally, beware 

of conflict of interest, and 
remain unbiased 

 

Confidential and Transparent 

 Protect confidential          
information 

Make information that is not 
confidential available without 
impediment 

 Promote transparency,      
public participation, and              
collaboration 

 

Milton	Employee	
Professional		
Code	of	Conduct	



 
 

TOWN OF MILTON, VERMONT  
Legislative and Fiscal Analysis of Requested Selectboard Actions  
 

 
CY 2014 VTrans Transportation Alternatives Grant 

 
 
Date: October 6, 2014 
 
Legislative Analysis:  
The attached application is to help fund the construction of sidewalks, retaining walls and 
stormwater improvements at two locations on US Route 7. The locations are indicated on the 
attached map.  
 
In May 2013 the Town of Milton partnered with Civil & Environmental Engineering Senior 
Students from the University of Vermont, College of Engineering & Mathematics to identify, 
study and design sidewalk improvements along US Route 7 in Milton. This Senior Project is 
known as a Capstone Project. The Town of Milton is submitting this application based on the 
results of their work. 
 
The first location (Site 2 on the map) fills the southbound sidewalk gap between Haydenberry 
Drive and Merrill Lane. The second location (Site 3 on the map) fills the gap between Marty’s 
Auto and Boysenberry Drive. Please refer to the attached grant application package for a 
complete description of the projects. 
 
Fiscal Analysis:  
If the grant is awarded, the Town would be reimbursed 80% of the total project cost, up to 
$300,000.00. The estimated cost, including engineering and construction is $534,762.00. Therefore 
the Town’s match could be as high as $234,762.00. Additional funding in the form of grants or other 
sources will be required before initiating the project. 
 
There is a distinct possibility that the two sections of sidewalk will be constructed by the land 
owners or developers prior to construction of this project. This will reduce the total cost of the 
project and allow us to advance the construction of the two retaining walls required to complete 
the gaps. 
 
Recommended Action:  
Authorize the Town Manager to sign the necessary documents to submit the 2014 VTrans 
Transportation Alternatives Grant application for funding, accept the grant, authorize the necessary 
budget amendments and Capital Plan amendments and expend grant funds. 
 
Prepared By: Roger F. Hunt, Public Works Director 
 
 
 
 
 
 
 
 



 

 

Project Location Map 
 
 

 
 

Site 1 is not part of this application 



Resolution 
                                                            TOWN OF MILTON 

 
                                  CY 2014 VTrans Transportation Alternatives Grant Application  

 
WHEREAS, The Milton Selectboard accepted Policy 96-01 requiring all grants, grant applications, and offer of 
grants to be approved by the Selectboard at any regular or special meeting of the Selectboard; and, 
 
WHEREAS, The State of Vermont, Agency of Transportation (VTrans) is accepting applications for the CY 
2014 Transportation Alternatives Grant Cycle; and, 
 
WHEREAS, the Transportation Alternatives Grant Program may reimburse up to 80% of the project cost for 
approved grant applications with the maximum award being $300,000.00; and 
 
WHEREAS, the grant program requires a 20% match in funds. Matching project funds for the grant would come 
from other grants, Capital Improvement Funds and other sources to be identified prior to initiating the project; 
and,  
 
WHEREAS, the total estimated cost of the project is $534,762.00, the Town’s match will be determined based on 
the funds awarded; and, 
 
WHEREAS, other funding sources will be required to offset the Town’s match and the project will not be 
initiated until the funding is secured; and, 
 
WHEREAS, Staff requests the Selectboard approve the grant application submission and expenditure of funds 
for the installation of sidewalks, associated retaining walls and stormwater improvements adjacent to US Route 7. 
 
THEREFORE, BE IT RESOLVED, that the Town Manager is authorized to sign the necessary documents to 
submit the grant application for funding, accept the grant, make the necessary budget and Capital Plan 
amendments and expend grant funds awarded by VTrans.  
 

Dated at Milton, Vermont this ______ day of _________, 2014 

MILTON SELECTBOARD 

_______________________________ _________________________________ 
Darren Adams, Chairperson    John Gifford, Vice-Chairperson 

 
 
_______________________________ _________________________________ 
John Bartlett, Clerk     Stuart King 

 

_______________________________  
Brenda Steady     

  
Filed with the Milton Town Clerk’s Office this ______ day of _______, 2014 
 
Attest: _______________________________________________________________   
                                                 Milton Assistant Town Clerk 































 

 

 
TOWN OF MILTON, VERMONT  
Legislative and Fiscal Analysis of Requested Selectboard Actions  
 
 
 

Everest Road Reconstruction – Bid Award 
Ormand Bushey & Sons, Inc. 

 
Date: October 6, 2014 
 
Legislative Analysis: On September 24, 2014 the Town received bids from qualified contractors to 
reconstruct a 525’ section of Everest Road. The Town has received a VTrans Class 2 Highway Grant 
to fund this project.  
 
The Everest Road project is identified for construction in FY 15 in the approved FY 15-20 Capital 
Improvement Plan. The road has deteriorated significantly, and the project must be completed by 
mid-November to be ready for the winter plowing season. 
 
Five firms responded to the Bid Invitation. One firm’s bid was disqualified due to several calculation 
errors and omissions. Unfortunately this was also the apparent low bid. Staff reviewed the bids and 
recommend the contract be awarded to Ormand Bushey & Sons, Incorporated who provided the 
lowest responsible bid. 
 
The project is anticipated to begin immediately and be completed by November 15, 2014. 
 
Fiscal Analysis: The Total Amount of bid is $138,670.00. This project is funded in part by a VTrans 
Class 2 Highway Grant. The engineering cost $14,900.00 for a total project cost of $153,570.00. The 
Town’s match is 20% or $30,714.00 and will be funded by the Capital Improvement Fund. Change 
Orders that affect price are not anticipated. The total amount budgeted for this project is $165,464.00. 
 
Recommended Action: Approve the Resolution as proposed and authorize the Town Manager to 
execute the necessary documents for the Everest Road Reconstruction Contract with Ormand Bushey 
& Sons incorporated in an amount not to exceed $138,670.00. 
 
Prepared By: Roger F. Hunt, Public Works Director 



Resolution 
                                                            TOWN OF MILTON 
 

Everest Road Reconstruction Bid Award 
Ormand Bushey & Sons, Incorporated 

 
WHEREAS, the Town has received a Class 2 Highway Grant from the Vermont Agency of 
Transportation (VTrans) in the amount of $165,464.00 to reconstruct a 500’+/- section of Everest 
Road; and, 

WHEREAS, the Town’s 20% match for the grant will be $33,093.00; and, 

WHEREAS, adhering to the bidding requirements of the Administrative Code, in September 
2014 an invitation to bid was issued to seek qualified firms to provide construction services for 
this project; and, 

WHEREAS, five (5) firms submitted bids in response to the invitation, four (4) were deemed 
responsible ranging in price from $138,670.00 to $207,495.00; and, 

WHEREAS, Staff reviewed the responses and determined that Ormand Bushey & Sons, 
Incorporated submitted the lowest responsible bid in the amount of $138,670.00; and, 

THEREFORE, BE IT RESOLVED, that the Everest Road Reconstruction Contract is awarded 
to Ormand Bushey & Sons, Incorporated in an amount not to exceed $138,670.00 and the Town 
Manager is authorized to execute the necessary documents.  

Dated at Milton, Vermont this ______ day of _________, 2014 

 

MILTON SELECTBOARD 

 
_______________________________ _________________________________ 
Darren Adams, Chairperson John Gifford, Vice-Chairperson 

 
 
_______________________________ _________________________________ 
John Bartlett, Clerk Brenda Steady 
 

 

_______________________________ 
Stuart King 

 
 
Filed with the Milton Town Clerk’s Office this ______ day of _______, 2014 
 
Attest: _______________________________________________________________   
                                                 Milton Assistant Town Clerk 



Town of Milton Public Works Department

Everest Road Reconstruction - Corrected Bid Tabulation

Item # Item Unit QTY Unit Price Unit Total Unit Price Unit Total Unit Price Unit Total Unit Price Unit Total Unit Price Unit Total

210.10 Clearing & Grubbing LS 1 1250 1,250.00$            5000 5,000.00$                      106 106.00$                       4000 4,000.00$                2535.62 2,535.62$     

201.16 Removing Large Trees EA 10 146 1,460.00$            700 7,000.00$                      231.5 2,315.00$                    500 5,000.00$                250 2,500.00$     

201.21 Removing Large Stumps EA 10 136 1,360.00$            400 4,000.00$                      61.5 615.00$                       200 2,000.00$                177.5 1,775.00$     

201.30 Thinning and Trimming ACRE 0.1 600 60.00$                  10000 1,000.00$                      3563 356.30$                       5000 500.00$                   2000 200.00$        

203.15 Common Excavation CY 500 8 4,000.00$            30 15,000.00$                   53.2 26,600.00$                  15 7,500.00$                21.99 10,995.00$   

203.16 Solid Rock Excavation CY 100 83 8,300.00$            200 20,000.00$                   1.11 111.00$                       100 10,000.00$             182.98 18,298.00$   

203.28 Excavation of Surfaces and Pavements CY 200 13 2,600.00$            15 3,000.00$                      9.9 1,980.00$                    10 2,000.00$                47.64 9,528.00$     

204.20 Trench Excavation of Earth CY 100 32.97 3,297.00$            40 4,000.00$                      25 2,500.00$                    15 1,500.00$                95.74 9,574.00$     

301.25 Subbase of Crushed Gravel, Course Graded CY 910 -$                      0 -$                                0 -$                              0 -$                         0 -$               

301.26 Subbase of Crushed Gravel, Fine Graded CY 260 25.8 6,708.00$            40 10,400.00$                   21 5,460.00$                    45 11,700.00$             36.16 9,401.60$     

301.35 Subbase of Dense Graded Crushed Stone CY 910 23.5 21,385.00$          40 36,400.00$                   18.9 17,199.00$                  45 40,950.00$             28.54 25,971.40$   

402.10 Aggregate Shoulders In-Place CY 15 20 300.00$                100 1,500.00$                      127 1,905.00$                    200 3,000.00$                203.61 3,054.15$     

404.65 Emulsified Asphalt CWT 100 428 42,800.00$          6 600.00$                         1.11 111.00$                       10 1,000.00$                5.5 550.00$        

406.25 Bituminous Concrete Pavement TON 310 118 36,580.00$          100 31,000.00$                   108.3 33,573.00$                  100 31,000.00$             110.71 34,320.10$   

605.15 Underdrain Pipe-6" LF 370 2.92 1,080.40$            20 7,400.00$                      4.5 1,665.00$                    30 11,100.00$             24.91 9,216.70$     

605.95 Underdrain Flushing Basin EA 2 201 402.00$                500 1,000.00$                      255 510.00$                       200 400.00$                   275 550.00$        

608.31 Power Broom, Type II HOUR 20 68 1,360.00$            150 3,000.00$                      73.25 1,465.00$                    100 2,000.00$                95 1,900.00$     

609.15 Dust Control with Calcium Chloride TON 0.5 980 490.00$                1000 500.00$                         1276 638.00$                       300 150.00$                   300 150.00$        

613.10 Stone Fill, Type I CY 140 32.6 4,564.00$            60 8,400.00$                      66.5 9,310.00$                    60 8,400.00$                57.27 8,017.80$     

630.15 Flaggers HOUR 300 26.8 8,040.00$            30 9,000.00$                      24.5 7,350.00$                    30 9,000.00$                27.5 8,250.00$     

635.11 Mobilization/Demobilization LS 1 3460 3,460.00$            16300 16,300.00$                   17026.95 17,026.95$                  5000 5,000.00$                3554 3,554.00$     

641.10 Traffic Control Package LS 1 230 230.00$                2000 2,000.00$                      795 795.00$                       5000 5,000.00$                2750 2,750.00$     

646.21 Pavement Marking Yellow Line 4" LF 1070 1.06 1,134.20$            1 1,070.00$                      1 1,070.00$                    2 2,140.00$                3.4 3,638.00$     

649.11 Geotextile for Road Separator SY 2080 1.25 2,600.00$            2 4,160.00$                      1 2,080.00$                    1 2,080.00$                0.82 1,705.60$     

649.51 Geotextile for Underdrain Trench Lining SY 205 1.25 256.25$                3 615.00$                         2.65 543.25$                       1 205.00$                   5 1,025.00$     

649.51 Geotextile for Silt Fence SY 125 8.35 1,043.75$            3 375.00$                         2 250.00$                       2 250.00$                   0.58 72.50$          

651.18 Seed LB 125 2.9 362.50$                4 500.00$                         1.9 237.50$                       2 250.00$                   2.2 275.00$        

651.18 Fertilizer LB 100 0.83 83.00$                  4 400.00$                         2.22 222.00$                       1 100.00$                   2.2 220.00$        

651.20 Agricultural Limestone TON 0.5 80 40.00$                  1000 500.00$                         444 222.00$                       200 100.00$                   0.55 0.28$             

651.28 Hydraulic Mulch GAL 1240 1.09 1,351.60$            2 2,480.00$                      1 1,240.00$                    1 1,240.00$                4.4 5,456.00$     

651.35 Topsoil CY 200 25.6 5,120.00$            40 8,000.00$                      1.3 260.00$                       20 4,000.00$                30 6,000.00$     

653.25 Temporary Stone Check Dam CY 6 29.15 174.90$                200 1,200.00$                      30 180.00$                       100 600.00$                   75 450.00$        

653.55 Project Demarcation Fence LF 1130 1.65 1,864.50$            1.5 1,695.00$                      0.7 791.00$                       1 1,130.00$                0.5 565.00$        

*Notes: Omega bid was a faded copy, some items were not tallied.

Peters General Contracting Bid disqualified due to errors and omissions.

Ormand Bushey & Son's is the low bidder.

185,000.00$                      

Error Diff (41,712.00)$                               -$                                                     -$                                                   -$                                               2,501.26$                           

Base Bid in Words 122,045.10$                              207,495.00$                                       138,687.00$                                     173,295.00$                                 

Total Corrected Bid 182,498.75$                      173,295.00$                                 138,687.00$                                     207,495.00$                                       163,757.10$                              

Unit Items Ormond Bushey & Sons All Seasons Excavating Omega Excavation**Peters General Contracting SD Ireland Brothers Corp

























 

 

 
TOWN OF MILTON, VERMONT  
Legislative and Fiscal Analysis of Requested Selectboard Actions  
 
 
 

Everest Road at Algonquin Reef Intersection – Bid Award 
Omega Excavating & Site Development 

 
Date: October 6, 2014 
 
Legislative Analysis: In September 24, 2014 the Town received bids from qualified contractors to 
reconstruct a 150’ +/- section of Everest Road at its intersection with Algonquin Reef Road.  
 
This intersection suffered a significant failure this summer caused by improper storm drainage, road 
sub base and heavy truck traffic to home construction sites. The road has deteriorated significantly 
which could result in damage to snow removal equipment this winter.  The project must be 
completed by mid-November to be ready for the winter plowing season. 
 
Three firms responded to the Bid Invitation. Staff reviewed the bids and recommend the contract be 
awarded to Omega Excavating and Site Development who provided the lowest responsible bid. 
 
The project is anticipated to begin immediately and be completed by November 15, 2014. 
 
Fiscal Analysis: The Total Amount of bid is $66,000. This emergency project will be funded by the 
Highway & Sidewalk Restoration Fund and the General Fund Highway Paving line item. 
 
A request has been submitted to the State to amend the Everest Road Class 2 Grant to include this 
project. As of this writing an answer has not been received. 
 
Recommended Action: Approve the Resolution as proposed and authorize the Town Manager to 
execute the necessary documents for the Everest Road at Algonquin Reef Intersection Reconstruction 
Contract with Omega Excavating and Site Development in an amount not to exceed $66,000.00 
 
Prepared By: Roger F. Hunt, Public Works Director 



Resolution 
                                                            TOWN OF MILTON 
 

Everest Road at Algonquin Reef Intersection Reconstruction - Bid Award 
Omega Excavating & Site Development 

 
WHEREAS, a section of Everest Road at its intersection with Algonquin Reef Road has failed 
and requires reconstruction prior to winter plowing season; and, 

WHEREAS, adhering to the bidding requirements of the Administrative Code, in September 
2014 an invitation to bid was issued to seek qualified firms to provide construction services for 
this project; and, 

WHEREAS, three (3) firms submitted bids in response to the invitation ranging in price from 
$66,000 to $139,750.00; and, 

WHEREAS, Staff reviewed the responses and determined that Omega Excavating and Site 
Development submitted the lowest responsible bid in the amount of $66,000.00; and, 

THEREFORE, BE IT RESOLVED, that the Everest Road at Algonquin Reef Intersection 
Reconstruction Contract is awarded to Omega Excavating and Site Development in an amount 
not to exceed $66,000.00 and the Town Manager is authorized to execute the necessary 
documents.  

BE IT FURTHER RESOLVED, that the Town Manager is authorized to accept any grant 
funding that may be offered to offset the cost of this project. 

Dated at Milton, Vermont this ______ day of _________, 2014 

 

MILTON SELECTBOARD 

 
_______________________________ _________________________________ 
Darren Adams, Chairperson John Gifford, Vice-Chairperson 

 
_______________________________ _________________________________ 
John Bartlett, Clerk Brenda Steady 
 

_______________________________ 
Stuart King 

 
 
Filed with the Milton Town Clerk’s Office this ______ day of _______, 2014 
 
Attest: _______________________________________________________________   
                                                 Milton Assistant Town Clerk 























September 22, 2014 
 
Dear Colleague: 
 
As far as I am aware, the selectboards of Dorset, Killington, Huntington and Fairlee as well as the City Council 
of South Burlington have all passed a resolution calling for a two-year cap on the Statewide Education 
Property Tax Rate at 2015 levels.  Attached is a copy of the resolution for your review. 
 
A cap on the rate will provide much needed and immediate relief to property tax payers and communities 
confronting rapidly escalating property taxes and affords the Legislature time to enact comprehensive reform 
to our system of financing education in Vermont. 
 
Residents and voters across Vermont are demanding action from the Legislature to provide relief from the 
ever growing burden of property taxes to fund education.   As many of us learned at the statewide Conference 
on Education Property Tax and Funding Reform on August 14th the current system of financing education is 
extremely complex and to achieve any relief our Legislators must make reform a high priority.   A cap on the 
rate is a step toward reform that all Vermonters can understand and will provide some immediate relief to the 
ever increasing burden on our property owners and renters. 
 

Make no mistake, we all recognize that the enactment of such a cap by the legislature is no 
substitute for comprehensive reform.  It is, however, a means to provide temporary relief while the 
Legislature and executive branch focus their energy on reform. 

 
Upon passing this resolution we have communicated our position on this issue to our legislative delegations 
and candidates for the House and Senate.    We are asking them all to move immediately after the elections in 
November to craft legislation that would cap the rate and pass it within the first two weeks of the session.  
That will allow the Legislature time to dedicate maximum attention to comprehensive reform. 
 
We believe that it will take a statewide, community by community effort to gain the political support necessary 
to meet our request for an immediate cap in 2015.  Passage of this resolution is a step your legislative body 
can take to build that support.  That is why I write to you today, as colleagues, asking for your selectboard, city 
council and/or school board to pass this resolution and transmit it immediately to your delegation and to 
candidates who may represent your community next year in the Vermont House and Senate.  
 
Together we can achieve the type of reform being demanded by our taxpayers.  The first step toward reform is 
to cap the Statewide Education Property Tax Rate.  Please join a growing list of communities that are asking for 
a cap by passing this resolution and letting your candidates for office know of your action.  And, please email 
Beverly Biello at beverlybiello@hotmail.com to let us know of your action so that we can maintain a list of 
those communities that have signed on to this effort. 
 
Thank you for your help with this critically important issue. 
 
 
Pam Mackenzie, Chair, South Burlington City Council 
 
ATTCH:  Resolution 





 

 

RESOLUTION FOR SUSTAINABLE  

EDUCATION FUNDING REFORM IN VERMONT: 

 Education Funding is a Statewide priority and needs to be addressed at the State level.  

 In the past 10 years the Vermont student population has declined by 10,618 (or 10%) 

 In the past 10 years Vermont education spending has increased by $300 million (or 33%) 

 In the past 10 years Vermont per student spending has increased by $6,537 (or 60%) 

 In the past 10 years reliance on education property taxes has increased nearly 7% 

 Nearly 70% of Education spending is funded by property taxes. 

Vermont has reached its maximum capacity to support education 

funding through the Statewide Education property tax.  

Vermont cannot ignore the current trends and the limitations of our property tax base.  

Without responsible funding system reforms, Vermont schools will be forced to undergo 

arbitrary and detrimental budget cuts that will affect the quality of education in Vermont. 

Vermont can achieve a sustainable Education future: 

 Create a more diverse education funding system, sharing the costs equally between 

all our tax resources (income, sales, rooms & meals, and property taxes) 

 Simplify the education funding system so it can be understood by the average 

taxpayer.  

Continued reliance on the education property tax will have a material impact on local 

government’s ability to provide vital services (police, fire, roads etc.) to residents. 

Vermont Towns & School Districts support capping Education Property Tax rates 

at FY2015 levels for the next 2 years, to allow the Legislature to make the necessary 

funding reforms that will sustain our Education system into the future.  

(It is not the intent of this resolution to cap overall education spending). 

Be it resolved on this ______ day of _____________ 2014,  that the City/Town/ Village/ 

School District of ___________________ supports the Vermont legislature as they seek out 

the necessary reforms to the Education funding system.  

_______________________________ ______________________________ 

_______________________________ ______________________________ 

_______________________________  
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RESOLUTION FOR SUSTAINABLE 
 EDUCATION FUNDING REFORM IN VERMONT: 

 
 

• Education Funding is a State-wide priority and needs to be addressed at the State level. 

• In the past 10 years the Vermont student population has declined by 10,618 (or 10%) 

• In the past 10 years Vermont education spending has increased by $300 million (or 33%) 

• In the past 10 years Vermont per student spending has increased by $6,537 (or 60%) 

• In the past 10 years reliance on education property taxes has increased nearly 7% 

• Nearly 70% of Education spending is funded by property taxes. 

 

Vermont has reached its maximum capacity to support education funding through 
the Statewide Education property tax. 
 
Vermont cannot ignore the current trends and the limitations of our property tax base. 
 
Without responsible funding system reforms, Vermont schools will be forced to undergo arbitrary 
and detrimental budget cuts that will affect the quality of education in Vermont. 

 
Vermont can achieve a sustainable Education future: 
 

• Create a more diverse education funding system, sharing the costs between all our tax 
resources (income, sales, rooms & meals, and property taxes) 

• Simplify the education funding system so it can be understood by the average taxpayer. 
 
Continued reliance on the education property tax will have a material impact on local government’s 
ability to provide vital services (police, fire, roads etc.) to residents. 
 
Therefore, be it resolved that we support municipal and school officials, the state 
administration, and the legislature, beginning immediately as equal partners, to accurately 
analyze the issues within Acts 60/68 and then create a new education finance system that 
reduces and reforms the property tax burden. Until then, Education Fund monies should 
only be used for functions listed in 16 V.S.A. §4025(b). Further, these stakeholders must 
commit to action on education finance reform within 2 years with consideration given to an 
array of options including: 
 

• More efficient governance and service delivery including incentives and ultimately, 
mandatory consolidation of schools and districts as well as enabling cost sharing among 
districts and municipalities. 

• Statewide teachers’ contracts with regional cost of living considerations 

• No new unfunded state mandates.  

• An evaluation of the cost shift in social service delivery to the education fund. 

• Changes to income sensitivity thresholds to encourage more stakeholder 
participation/contribution and more sustainable funding levels. 

 
 

 
 



 
Be it further resolved on this 14th day of October 2014 that the Town of Colchester, Vermont 
supports the Vermont legislature as they seek out the necessary reforms to the Education 
funding system. 
 
 

COLCHESTER SELECTBOARD  
 
 
 

Nadine Scibek, Chair 

 

Herbert Downing 
 

 

Marc Landry  

 

Tom Mulcahy 
 

 

Jeffrey Bartley 
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Town of Milton 1 

Selectboard Meeting Minutes 2 
September 22, 2014 6:00 PM Board Meeting 3 

Community Meeting Room 4 
       5 
Selectboard Members Present:  Darren Adams, Chair; John Gifford, Vice Chair; John Bartlett; Clerk, 6 
Stuart King, and Brenda Steady  7 

Selectboard Members Not Present:  8 

Staff Members Present: Brian Palaia, Town Manager; Ann Janda, Management Fellow; Roger Hunt, 9 
Public Works Director; Robert Ware, Assistant to the Assessor; Jake Hemmerick, Town Planner; Kym 10 
Duchesneau, Recreation Coordinator, Ben  Nappi, Assistant Recreation Coordinator; and Meghan 11 
Bellavance, Library Director 12 
 13 
Others Present: Sharon Radtke, Recreation Commissioner; John Lindsay, Recreation Commission; Cyndi 14 
Dowling, Recreation Commission; Veronica Valz, Library Trustee; Jen Dooley, Library Trustee; Tracey 15 
Hempstead, Library Trustee; and Gail Wixson, Library Trustee 16 
 17 
I. Call to Order – Adams called the meeting to order at 6:00 p.m. 18 
 19 
II. Flag Salute – Adams led the attendees in a Salute to the Flag. 20 

 21 
III. Agenda Review – Adams added School Facilities meeting as item  J and a brief discussion of SLB 22 

code of conduct as item K 23 
 24 
IV. Public Forum – Nothing 25 

 26 
V. Appointments/Resignations/Recognition  27 
 28 
VI. New Business 29 

 30 
A) Joint Library Trustee Meeting 31 

Adams stated that every year the Selectboard meets with Milton’s various boards and 32 
commissions and tonight we are starting with the Library Trustees. The new Milton 33 
Library Director, Meghan Bellavance, was introduced to the Selectboard. Adams said he 34 
knows the Trustees are delighted to have Bellavance here. Adams asked what might be 35 
in store budget-wise. Bellavance said there would not be any big changes, except 36 
perhaps some computer upgrades and technology related items. Gifford said last year 37 
during the budget process, the former director said that people with military IDs could 38 
get into Consumer Reports and that type of thing. Bellavance said yes, it started July 1, 39 
and it is up on the Library Home page. She said it is also something that the Library 40 
promotes one on one as people come in. Gifford said he thought that e-books and 41 
subscriptions would be wonderful things to promote. Bellavance said the Library is 42 
targeting the holiday season to push a lot of these items. Bellavance has been at many 43 
community events to promote things like e-readers. Bartlett asked about the free pass 44 
program for Echo, Shelburne Farms, etc. Bellavance said that has been a really 45 
successful program. Adams asked about any schedule changes. Bellavance said before 46 
she came on, six extra hours were already approved, and on October 4, the Library will 47 
extend Saturday hours. She said she is doing some programming around movies. 48 
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Bellavance said one of the goals is to make the Library more of a meeting place. Bartlett 49 
asked if the Library has ever considered installing speakers on the ceiling to make the 50 
movie experience better in the library. Bellavance said it was a good idea and they could 51 
look into it. Adams asked how the Purchase Order process has been going, and 52 
Bellavance said it has been working very well.  53 
 54 

B) Joint Recreation Commission Meeting 55 
Adams stated that at the last meeting possible upgrades to the Recreation Facility were 56 
discussed, and he asked if there had been any follow up. Palaia said staff has contacted 57 
the architect with the changes that were discussed and they will be working on that. 58 
Kym Duchesneau, Recreation Coordinator, said that there will be a Park Improvements 59 
Celebration on October 11, with a ribbon cutting and refreshments. At that event, the 60 
Town will introduce the new shade structure, path, swing sets, a new barbeque grill, the 61 
bridge, the tennis courts, and the fieldhouse improvements. John Lindsay, of the 62 
Recreation Commission said there will also be a giant pumpkin contest. There will be 63 
prizes for largest and heaviest. Gifford asked how the Touch a Truck event went. 64 
Duchesneau said around 400 or 500 people showed up and it was a great event. Gifford 65 
said there have been great events lately. Adams asked about possibly doing outdoor 66 
movies. Duchesneau said she that is a great idea. Sharon Radtke, Recreation 67 
Commissioner, said they did that in East Lansing, Michigan and it was very popular. 68 
Duchesneau said they are also working on a dog park grant, and that should be on the 69 
October 6th Selectboard agenda. Lindsay said they have been getting feedback that 70 
there hasn’t been enough advertising for Recreation events and asked if the Selectboard 71 
had any ideas about that. Bartlett said a big screen TV with event information scrolling 72 
in the Town office would be good. Palaia said the Town has been waiting to see if it can 73 
get a free screen. Adams said we should probably just move on that. Adams said we 74 
should promote the 4th of July event as much as we can. Recreation Commission 75 
member Cyndi Dowling, who puts the Winter Festival together, said last year we had a 76 
banner, it was advertised in the paper, and there were flyers, so she is not sure how 77 
much more we can do, but the Recreation Commission does plan to buy another 78 
banner. This year the event will be on the 13th, 14th, and 15th. Dowling asked if there 79 
were any suggestions for pizza other than Dominos. Palaia suggested checking into the 80 
school lunch program. Adams suggested food trucks and vendors. As for advertising, 81 
Dowling said the school used to put out recreation information, and a lot more families 82 
got the information. Now the schools say they don’t have time to do that. Bartlett asked 83 
if we were still considering putting up a sign below both of the Town signs that included 84 
event information. Palaia will confirm whether an adjustment made to the Town signs 85 
to make that possible. Gifford suggested putting a banner at Middle Road/Railroad 86 
Street. Lindsay said that is a possibility. Radtke suggested putting banners on CCTA 87 
buses. Dowling said it would be good to see if we could get corporate sponsors for the 88 
Winter Festival. Adams thought maybe Hannaford’s.  89 
 90 

C) Errors & Omissions Adjustments  91 
Palaia said that once the Assessor’s Office finishes assessing the Grand List, they need 92 
written authorization from the Selectboard to adopt any changes. As the Grand List is 93 
corrected, the Assessor’s Office will be producing a few more of these Errors & 94 
Omissions Adjustments documents for approval. Gifford said the 4th property down 95 
needs to be corrected because there is no value change, only an address correction. Bob 96 
Ware, Assistant to the Assessor, said he would correct that item. Gifford asked if there 97 
was a grace period if people wanted to appeal the decision. Ware said that for this year 98 
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the appeal deadline has passed, but any change in value by Errors and Omissions, the 99 
property owner is still entitled to appeal within a limited time frame. In these cases, the 100 
appeal opportunity has been granted and the allotted time period has expired prior to 101 
Selectboard sign off.  102 
 103 
Gifford motioned to approve the Errors and Omissions document with the edit to the 4th 104 
property listed, second by Bartlett. Approved Unanimously. 105 
 106 

D) Surety Amount Acceptance for Sidewalk at 327 Route 7 South 107 
Jake Hemmerick, the Milton Town Planner asked the Selectboard to consider the surety 108 
amount of $3,575 to be held by the Town in order to guarantee the successful 109 
construction of 143 linear feet of sidewalk along US 7 by a developer. Hemmerick said 110 
the Town wants the sidewalk to be put in and this is the leverage the Town needs to 111 
ensure that it happens.  King said he was concerned about all the dead end sidewalks 112 
where there is no safe way for someone to cross the highway. Palaia said that this issue 113 
was brought up at the Route 7 Corridor Study meeting today and it was agreed that it is 114 
something that needs to be addressed. He said the Selectboard can talk about that 115 
more at the October 6 Selectboard meeting. King said we really need to look at 116 
pedestrian safety. Roger Hunt, Public Works Director, reminded the Selectboard that we 117 
need to get VTrans approval for crosswalks. Adams said the 30 feet of missing sidewalk 118 
gap that will occur with this project is a concern. Hunt said he will be pursuing a 119 
transportation alternatives grant to fill in some of the sidewalk gaps around Town. He 120 
plans to discuss that with the Selectboard on October 6. Adams really thinks the DRB 121 
should request the whole amount of sidewalk be built by the developer. Hemmerick 122 
suggested going forward with this amount now as the DRB has already made their 123 
decision. Hemmerick said this developer has no issue with building the sidewalk. Adams 124 
says this items needs to be item number one for discussion.  125 
 126 
Bartlett moved to approve the surety amount of 3,575 for the guarantee of successful 127 
construction of 143 feet of sidewalk along US 7 by a developer as presented, second by 128 
Gifford.  129 
 130 
Adams opened it up for further discussion. 131 
 132 
King said he was concerned that this might not be enough money. Adams asked if we 133 
were tied to this amount. Palaia said no, we can make it higher. 134 
 135 
Bartlett changed his motion to approve the surety amount of $7,000 for the guarantee 136 
of successful construction of 143 feet of sidewalk along US 7 by a developer as 137 
presented, second by Gifford. Approved Unanimously 138 

 139 
E) Approve and Execute Sewer Rehabilitation Project Loan Documents  140 

Palaia said that at Town Meeting in 2013, voters approved a loan to do sewer 141 
rehabilitation work. The Town has delayed proceeding with the loan in order to delay 142 
the cost to the sewer fund, but the Town cannot wait any longer.  143 

 144 
Gifford motioned to adopt the resolution for certificate of general obligation for 145 
Vermont Clean Water State Revolving Fund with the Town Treasurer putting in the loan 146 
deposit information, otherwise as presented, second by King.  Approved Unanimously. 147 
 148 
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Gifford motioned to approve the general obligation bond agreement dated October 1, 149 
2014 in the amount of $149,921 as presented, second by Bartlett. Approved 150 
Unanimously. 151 
 152 
Gifford motioned to adopt the general obligation bond itself in the amount of $149,921 153 
as presented, second by Bartlett. Approved Unanimously. 154 
 155 

F) Paving Bid Award for Portions of Main Street/Railroad Street 156 
Palaia stated that we received three bids ranging from $37,000 to just over $50,000. S.D. 157 
Ireland was the low bidder at $37,000. The work is to add a shim layer to fill the wheel 158 
ruts in the northbound lane of Railroad Street, cleaning up the cross trench at the 159 
intersection of Railroad and Cherry Street, and cleaning up the rail crossing on Main 160 
Street. He said staff proposes adding back $4,000 to the low bid in order to handle any 161 
contingencies. King asked about the specs on the milling and paving on Railroad Street. 162 
Hunt said there is a cross trench that needs grinding, and then the Town will be shim 163 
coating the wheel ruts in the north bound lane. 164 
 165 
Gifford moved to authorize the paving contract for Fall 2014 Paving to S.D. Ireland 166 
Brothers, Inc. in an amount not to exceed $41,000, second by Bartlett. Approved 167 
Unanimously 168 

 169 
G) Water & Wastewater Connection Fee Rate Reduction Request for Age Restricted 170 

Housing 171 
Palaia stated that staff wanted to present to the Selectboard a proposal by a developer 172 
regarding a reduced rate for Age Restricted Housing. He said staff has put together 173 
some numbers to explain how this would affect our revenue. Aldridge + Elliot Engineers 174 
are working on a rate study now, which will be presented in a few months. Gifford 175 
noted that this is for hook-up fees, and the connection costs are the same for us 176 
regardless, so he doesn’t know why we would do this. Gifford said, on the other hand, 177 
he feels like this is for Age Restricted housing and should be considered. King said this 178 
has nothing to do with that, because it is the developer that will save money, not the 179 
tenants. Hunt said when we set the connection fees last year; we raised the residential 180 
connection fee, but left the commercial rates the same to provide an incentive for 181 
commercial growth. Bartlett asked if this request was based on the fact that these units 182 
will be single occupancy. Hunt said yes, for a normal residential structure, the rate is 183 
based on 1.5 people per bedroom and Age Restricted housing has an average of 1.0 184 
persons per unit. King said that there is no reason for us to lose this amount in fees. 185 
Bartlett and Gifford said they weren’t up for changing the rates. The item will be 186 
dropped from consideration. 187 
 188 

H) Vermont League of Cities and Town’s Policy Platform 189 
Palaia stated that the VLCT draft policy platform will be discussed in the next legislative 190 
session. The language about property tax reform is in line with the discussion Municipal 191 
Leaders and School Boards had on that topic in South Burlington over the summer. 192 
Gifford said all this platform is saying is to look at the funding mechanism, but not at 193 
cutting costs. Palaia said it is very oriented at looking at the tax structure overhaul. He 194 
said the people who put the language together looked at all the ways we could cut 195 
costs, but decided it wouldn’t be wise to put all the eggs in one basket so they decided 196 
not to put any language in there that would cause it to be thrown out by those who will 197 
not buy into specific cost cutting concepts. They decided to keep it broader. Palaia said 198 
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we can draft an amendment to suggest looking at ways to cut costs. Adams said that 199 
maybe this is the year that we want to encourage the NEA to continue to screech about 200 
saving the schools and protecting the teachers union in order for that to play out. King 201 
said that he thinks cost containment is a good way to approach it and that we should 202 
suggest that they include that. Adams said that school consolidation could save a lot of 203 
money. Palaia said that they could call it regionalization. Gifford said people are tired of 204 
negotiating with the Towns to fix this, so it needs to be handled at the state level. Palaia 205 
said there is also a section on growth and local land use on page 13. He said Milton 206 
added sections here last year about supporting other economic development programs. 207 
Palaia also suggested language such as “states should streamline the permitting 208 
process.” Gifford suggested adding language about freezing the tax rate for the first ten 209 
years to stimulate economic development. 210 

 211 
VII. Old Business  212 

 213 
I) Update on US-7 / Middle Road / Railroad Street Intersection 214 

Palaia said that the Town put together information about the surrounding development 215 
for VTrans as per their request. He said the Transportation Secretary also asked us to 216 
talk to the property owner who owns the potential right of way, and there is a meeting 217 
scheduled with him tomorrow. Palaia said the Transportation Secretary would like us to 218 
make sure this property owner doesn’t hold the project hostage before they make a 219 
decision about constructing the full hourglass design. The Town will also look at the cost 220 
of constructing the southern hourglass without assistance from VTrans. 221 
 222 

J) School Facilities Meeting 223 
Adams said that he attended the first school facilities meeting. The first meeting was an 224 
overview of the Town’s Capital Improvement Plan. Adams was pleasantly surprised that 225 
they want to be a part of the Town’s Capital Improvement Plan, which will contribute to 226 
the success of capital projects in the future. Adams also suggested that experts from 227 
Town staff attend these meetings in the future. Gifford said that we need to work 228 
together because at some point they are going to ask the public to approve a bond for 229 
deferred maintenance and we need to be on the same page with bond requests.  230 
 231 
Bartlett said that with John Cushing officially announcing his retirement, we should have 232 
a conversation about recognizing his years of service. Gifford said we also need to have 233 
a conversation about separating the Town Clerk and Town Treasurer roles. Adams asked 234 
about transition plans. Palaia said he spoke with Paulette, the Assistant Town Clerk. 235 
Adams asked if Palaia could follow up on that tomorrow. 236 
 237 

K) Selectboard Code of Conduct 238 
Deferred 239 
 240 

VIII. Reconsideration – Nothing 241 
 242 

IX. Manager’s Updates  243 
 244 

Public Works Administration 245 

· The Park Shade Structure work was awarded to WRS Investments. Work is anticipated to start 246 
Monday the 22nd. Highway/B&G staff will be building the paths next week as well. 247 
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· The Everest Road and Algonquin Reef Intersection projects are out to bid. Bids are due on the 248 
24th for Everest Road and 26th for Algonquin. The staggered approach gives the bidders to 249 
adjust their bid for the smaller project. The non-mandatory pre-bid meeting was held this past 250 
Tuesday, 4 firms were present. 251 

· Nothing new to report on the McMullen Road Sidewalk preliminary plan review.  252 
· Cherry Street - We have received feedback and an estimate from NECR/GWRR’s engineer to 253 

provide the plan review and other associated costs. They are asking us to remove the 254 
abandoned east rail siding and pay to relocate the east crossing signal closer to the active rail. 255 
We do not believe this should be our cost and have requested the railroad to provide an 256 
explanation. Once we get the scope squared away will ask the State if these costs are eligible 257 
for re-imbursement. 258 

· The US 7 Corridor Study Advisory Committee Meeting was today preparing for the public input 259 
session hosted by the SLB at your next meeting 260 

· The next Multi-Use Path/Sidewalk Scoping Study Meeting is this Thursday  261 
· We are waiting the signed contract agreement from VTrans to initiate the Railroad Street 262 

Sidewalk Scoping study.  263 
· Major projects working on the coming weeks: 264 

o Priming of Field House should be complete this week; we will need to settle on a color 265 
very soon for final paint. 266 

o Repairing slope in Ravine on Stacy St, should be complete this week 267 
o Hauling in the remaining winter sand 268 
o Changing equipment focus to prepare for winter operations  269 
o Preparing for small garden area, and beautification of municipal grounds mid October, 270 

Ann answered questions about this 271 
· Awaiting schedule for delivery of the next new tandem and single axle trucks, Schedule is now 272 

looking like the 25th for the Tandem, the single axle will be in the build bay following delivery 273 
 274 

Water/Wastewater  275 

o Basin # 3 cleaning 276 
o Champlain Water District conducted a water realignment in Colchester, this required the 277 

water to be shut off at the Town line.  Water was then fed backwards from the tanks on 278 
Westford Road.  This went well, but we are still experiencing minor air in the lines.  Staff 279 
has been periodically flushing hydrants to push the air out. 280 
 281 

Police 282 

· The Police want to remind people to properly secure and dispose of unused and expired 283 
medications at a Drug Take Back Day, September 27, 10 AM to 2 PM, at the Milton Kinney 284 
Drugs. 285 

· We were awarded a $16,500 grant to replace our mobile data terminals in our police cruisers 286 
 287 

Fall/Winter programs and events: 288 

· Milton Farmers Market: The market finale will be Thu, Sept. 25 from 4-7pm. The market 289 
has really done well (much improved) in its new location. Healthy Community Design 290 
Task Force committee is very pleased and look forward to next year’s season! 291 

· Park Improvements Celebration: Sat, Oct. 11 (10am) right before the Fire Station Open 292 
House begins at 11am. Ribbon cutting, white board with illustration of funding sources, 293 
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refreshments, show off the completed projects such as tennis court revitalization, paved 294 
parking lot, shade structure, swing structures, port-o-let enclosure, gravel pathway, 295 
Eagle Scout bridge, cleaned up pond area, new windows in blockhouse, painted 296 
fieldhouse, etc. Plus, results of the Giant Pumpkin Growing Contest. 297 
 298 

Park Projects: 299 

· Dog Park (Grant): To be included on the next SLB meeting agenda (Mon, Oct. 6), 300 
Recreation is working on a State of VT Recreational Facilities Grant to help fund a Dog 301 
Park in Bombardier Park near the VAST trails/baseball field. The maximum amount is 302 
$20K and there is a 1:1 match. Due date is Oct. 10.  303 
 304 

X. Potential and/or Future Agenda Items – 305 
 306 

XI. Minutes of September 8, 2014  307 
 308 
Bartlett moved to approve the September 8, 2014 minutes as presented, second by Gifford. 309 
King abstained. Approved Unanimously.   310 
 311 

XII. Warrant/Report #6 and Supplemental Warrants 312 
Bartlett reviewed the FY15 Warrant/Invoice Report #6 for Board orders in the amount of 313 
$300,990.99. Bartlett noted some items of interest: 314 
 315 

· $7,000 to Arrowhead Senior Center for FY15 Annual Allocation 316 
· $51,982.35 to Champlain Water District for August Town water purchase 317 
· $2,317 to Finish Solutions for undercoating/powder coating 2 tandem axle and 1 single 318 

axle (new Town highway trucks) 319 
· $500 to Milton Artists’ Guild for FY15 Annual Allocation 320 
· $500 to Milton Little League Baseball for FY15 Annual Allocation 321 
· $12,884.23 to Stitzel, Page & Fletcher for legal work on various cases/topics 322 
· $6,999 to The Tech Group for new MS exchange server & licenses 323 
· $56,174.98 to the Town of Colchester for 1st payment of 3 for annual police, fire & 324 

rescue dispatching 325 
· $1,900 to UVM for EMT class for two Rescue staff members 326 
· $4,906.62 to WEX Bank - Milton Town vehicles fuel charge account 327 

 328 
Bartlett moved to approve Warrant #6 for a total of $300,990.99, second by Gifford.  Approved 329 
Unanimously 330 
 331 
Supplemental Warrant 1: $43,250.00 People's United Bank (principal payment WWTF Bond) 332 
 333 
Bartlett moved to approve Supplemental Warrant 1 in the amount of $43,250.00, seconded by 334 
Gifford. Approved Unanimously. 335 
 336 
Supplemental Warrant 2: $179,158.94 People's United Bank (RF1-147) 337 
 338 
Bartlett moved to approve Supplemental Warrant 2 in the amount of $179,158.94, seconded 339 
by Gifford. Approved Unanimously. 340 

 341 
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XIII. Executive Session per V.S.A. Title 1 Section 313  342 
 343 
Gifford motioned that premature public knowledge about a personnel matter would cause the 344 
Town or person to suffer a substantial disadvantage, second by Bartlett. Approved 345 
Unanimously.   346 
 347 
Gifford moved to enter into executive session to discuss a personnel matter under the 348 
provisions of 1 V.S.A. § 313 (a)(3) of the Vermont Statutes, second by Bartlett. Approved 349 
Unanimously  350 

 351 
Executive Session was entered into at 8:35. There were no actions as a result of the session. 352 
 353 

XIV. Adjournment 354 
 355 
Giffords moved to adjourn the meeting at 9:30 p.m., second by Bartlett. Approved 356 
Unanimously 357 
 358 

These proceedings were filmed by LCATV and audio-recorded by the Town. 359 
 360 

Respectfully Submitted, 361 
 362 

___________________________________ Date: _______________________ 363 
John Bartlett, Selectboard Clerk 364 
 365 
Filed with Milton Town Clerk’s Office on this __________ day of __________, _____ 366 
 367 
 ATTEST: ____________________________________ Milton Assistant Town Clerk 368 
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Town of Milton 1 

Selectboard Meeting Minutes 2 
September 29, 2014 6:30 PM Board Meeting 3 

Town Manager Conference Room 4 
       5 
Selectboard Members Present:  Darren Adams, Chair; John Gifford, Vice Chair; John Bartlett; Clerk, 6 
Stuart King, and Brenda Steady  7 

Selectboard Members Not Present:  8 

Staff Members Present: Brian Palaia, Town Manager 9 
 10 
Others Present:  11 
 12 
I. Call to Order – Adams called the meeting to order at 6:31 p.m. 13 
 14 
II. Executive Session per V.S.A. Title 1 Section 313  15 

 16 
Gifford motioned that premature public knowledge about a personnel matter would cause the 17 
Town or person to suffer a substantial disadvantage, second by Bartlett. Approved 18 
Unanimously.   19 
 20 
Gifford moved to enter into executive session to discuss a personnel matter under the 21 
provisions of 1 V.S.A. § 313 (a)(3) of the Vermont Statutes, second by Bartlett. Approved 22 
Unanimously  23 

 24 
Executive Session was entered into at 6:32. There were no actions as a result of the session. 25 
 26 

III. Adjournment 27 
 28 
Gifford moved to adjourn the meeting at 8:02 p.m., second by Bartlett. Approved Unanimously 29 
 30 

 31 
Respectfully Submitted, 32 

 33 
___________________________________ Date: _______________________ 34 
John Bartlett, Selectboard Clerk 35 
 36 
Filed with Milton Town Clerk’s Office on this __________ day of __________, _____ 37 
 38 
 ATTEST: ____________________________________ Milton Assistant Town Clerk 39 
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