Exit 12 Scoping Study Schedule
(May 9, 2013)

Task 1: Project Startup & Existing Conditions

Advisory Committee Meeting #1: Kick-off Meeting

April 19, 2013

Review Existing Conditions & Develop Project Base Map
Task 2: Local and Regional Concerns - Purpose & Need

Public Meeting #1: Local Concerns Meeting

April — May

June 4, 2013

Advisory Committee Meeting #2: Draft P&N; Develop Alternatives

July 11, 2013

Memorandum #1: Final Purpose & Need Statement

Task 3: Alternatives Development

End July

Task 4: Formal Alternatives Evaluation

Alternatives Evaluation

Develop & Analyze Preliminary Alternatives July - August
Advisory Committee Meeting #3: Develop Preliminary Alternatives September
Memorandum #2: Development of Build Alternatives September

September - October

Advisory Committee Meeting #4: Build Alternatives Evaluation

October

Memorandum #3: Build Alternatives Evaluation
Task 5: Alternatives Presentation

Public Meeting #2: Alternatives Presentation Meeting

October

November

Public Meeting #3: Williston Selectboard Meeting
Task 6 Draft & Final Scoping Report

Draft Scoping Report

November

December

Final Scoping Report

January 2014




