Chittenden County All-Hazards Mitigation Plan (AHMP) Review/Update Committee
Meeting Agenda

RSVP to Dan Albrecht (846-4490 x29; dalbrecht@ccrpcvt.org) to confirm whether you will or will not attend.

Date: Thursday, November 5, 2015

Time: 2:30 p.m. — 4:00 p.m.

Location: Main Conference Room, CCRPC Offices, Winooski

Documents: Accessible from Nov. 3™ onwards at http://www.ccrpcvt.org/em/hazard-mitigation/

1. Callto Order, Introductions and Changes to the Agenda ( Information, 3 minutes )
2. Public comments on items not on the Agenda ( Information, 2 minutes, longer if necessary )
3. Review and Action on minutes of September 9, 2015 minutes (Action, 5 minutes)
4. Review Key Hazards Risk Estimation scoring matrices (Action, 30 minutes)

Please review the 3-page, color coded, Hazards scoring matrices that incorporates the recommendations
from the September 9™ meeting.

The Committee should review the matrices to confirm that the relative rankings are accurate.

5. Review Mitigation Strategies (attachment) (Action, 40 minutes)

Staff has substantially revised the Strategies section to focus only on Mitigation actions that dovetail well
with CCRPC’s work programs. Also, as discussed at previous meetings, staff will exclude strategies that are
more appropriately considered Preparedness, Response or Recovery strategies.

Given the proposed Key Hazards and their relative scores, the Committee should be prepared to discuss:

a. The strategies as proposed
b. Any new regional strategies that should be considered.

6. Next Steps (Information, 10 minutes)
Staff will outline the next steps for the 2016 Plan update, including:

a. Update on Municipal AHMP update process by Emily, Lee and Dan
b. Next AHMP Committee meeting: set date
c. Incorporation into ECOS Plan Update

Adjourn



http://www.ccrpcvt.org/em/hazard-mitigation/

