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Greenbush Road @ Thompsons Point Road

Road Safety Audit Review
Review Report

Definitions

A Road Safety Audit RevieWRSAR) is a_formalexamination of an existing road which an
independent, multi-discipline teanfthe Audit Team) reports on potential safety issues.
“Independent” means that the members of the team will not belgineeolved with the location
being audited.

In addition to the Audit Team, a RSAR involves the following key players: Local Gadodj Local
Input Team and Responsible Entities.

TheLocal Coordinatoris a representative of the local regional planning comanissiis/her role is
to put a Local Input Team together, aggregate traffic andtysafdormation, lead the
commencement meeting and follow-up with local responsible entitiesLdde Input Teamhas
for role to provide a local perspective at the commencement medting composed of
representatives from the community such as Selectboard Merflodicse, EMT, VTrans District,
and Other Local People. TRaidit Teamis responsible for performing a site visit, identifying safety
issues and coming to a consensus with respect to possible guiRaspensible Entitiesare any
groups who own a roadway feature or who are responsible for makingpamvement or initiating
further studies. These could include for example, the VTRANSgD&3ection, the Local Town, the
Police or the Local RPC/MPO. The role of the Responsible Enigi¢o assess the viability of the
suggestions provided by the Audit Team and provide a written respotise Audit Coordinator, to
schedule and/or perform the improvements if deemed necessary fotldw-up with the audit or
local coordinator when the project is completed. Finally, Awglit Coordinator is the person
responsible for setting up the audit and other meeting dates, to pauditeteam together, to
facilitate the post inspection meeting and, the completion meeting and to prepaneitireport.

RSAR Process

The RSAR process is composed of several steps as shown ingrerdizelow. The process starts
with aCommencement Meetingetween the Local Input Team and the Audit Team. The purpose of
the meeting is for the Local Input Team to present communitgerns to the Audit Team. 8ite
Inspection is then performed by the Audit Team. Members from the Local Ifimam can
accompany the Audit Team to further explain concerns. The siteirwolves the identification of
safety deficiencies as seen in the field. The Audit Tealnuaually drive through the location of
interest to



Figure 1. ROAD SAFETY AUDIT PROCESS

Commencement Local , ~ Indep
. Input Audit
Meeting Team 77  Team
Slte Indep Local
. Audit Input
Inspection Team
Post Inspection Indep
. Audit
Meeting Team
Completion Indep Local Input Team
. Audit — &
Meetlng Team Responsible
Entities
Audit Report Audit
(with Suggested Improvements) Coordlnator
ertten Responsible Audit & Local
RespOnse Entities Coordinators
(accept or dismiss suggestions)
FO”OW Up Audit CooTrdinator Responsible
(Whﬁfﬂggm) Local Coordinator Entities

get a feel for the area, traveling through each approach iraieeaf intersections. The team is to
then drive at a slower speed to make observations. If neededathevi# also walk the location.
Following the site inspection, the Audit Team holdBast Inspection Meetinglt is during this
meeting that the team members discuss their observations andlyidafdty issues. The team is to
reach a consensus on the importance of each safety issue mentionyettho®mlissues for which a
consensus is reached are included in the RSAR findings. The fidd® R$ort (Written Report) is
finalized following the Completion Meeting during which the issulesiified by the audit team are
discussed with the Local Input Team and Responsible Entities. THmgiseo be constructive and
foster dialogue between the parties involved. Thetten Reportidentifies safety concerns and



proposes guidance. These are presented in a tabular formaatesstceach Responsible Entity for
ease of reporting. The Responsible Entities are to provide aeWR&sponse on every finding of
the Written Report as to its implementation. The ResponsibleyHEstiot obliged to follow the
findings in the Written Report. However, the reasons for not implengemtifinding should be
documented (e.g. physical constraints, excessive cost, environmental congtt@aints

The RSAR herein covers physical features which may aftext user safety and it has sought to
identify potential safety hazards. However, the Audit Team pointthatino guarantee is made that
every deficiency has been identified. Further, if all the guee in this report was to be followed,
this would not confirm that the highway is “safe”; rather, adoptiothefguidance should improve
the level of safety of the facility.

Location

This RSAR is addressing the intersection of Greenbush Road wibm@sons Point Road in
Charlotte and includes also the 3/10 mile section of Greenbush Roédah the intersection in
Charlotte. There is no posted speed limit sign on these roads but existing speiscbnmnph.

This RSAR was conducted as part of the Transportation Planning Initiativeuproginis site was
selected for review by the Chittenden County Metropolitan Planning OrgamZ&CMPO).

Figure 2. Location Map



Figure 3a) Figure 3b)

Greenbush Road (northbound) Greenbush Road (southbound)

Figure 3c) Figure 3d)

Thompsons Point Road (eastbound) East Thompsons Road (westbound)
RSAR Team

The Road Safety Audit Review Team included the following reptasees from the Vermont
Agency of Transportation (VTrans) and the Northwest Regional Planning Caom(iE&RPC).

Josh Schultz, Roadway Design (VTrans)
Randy Reed, District 8 (VTrans)

Dan Newhall, Traffic Operations (VTrans)
Bill Rose, Planning (NRPC)



RSAR Team Coordinator

The road safety audit review coordinator was:

Rajnish Gupta, Traffic Operations (VTrans)

Local Coordinator

The local coordinator was:

Susan Smichenko, Planner (CCMPO, 802-660-4071)

Local Input Team

The following people from the local team were present at the CommencemadimgViee

Ed Stone, Town of Charlotte

Commencement Meeting

The commencement meeting was held at the Charlotte Town Offices on Augusbaaitg:a5 am.
Comments from the meeting are mentioned below:

Susan Sminchenko’s comments:

Ms. Sminchenko stated that the Town was looking for guidance on setting a speed limit
Greenbush Road and recommendations to improve operations at the intersection. Shetlsaid that
Greenbush Road was a narrow two-lane road with no shoulders. It is signedcdshzatiake
Champlain Bikeway. There is no posted speed limit sign on this section of the road. Gawdbage
landscaping trucks have been observed blocking one lane of traffic. Traffic woilucnease on
Thompsons Point Road during the summer due to seasonal residences located on Lplk@rCham
Increased development is underway with the construction of new subdivisions on Greenloush Roa
She said that there were no reported crashes. Her main concern is caxednsgifast on

Greenbush Road.

Ed Stone’s comments:

Mr. Stone stated that high speed was a problem on Greenbush Road. He said that the Town pavec
this section of the road four years ago, which might be the reason for the high speeg. He
interested in traffic calming methods. He said that people used Thompsons Poins Radmbe cut

to go onto US-7. He also said that pedestrians and bikers often used this road. He egtsdnter

the audit team’s recommendations and showed interest implementing the recotiamsnda is
concerned about finding a solution before a crash occurred.



Field Visit

The site review was performed at around 10:45 am. The weather was sunny ang¢hnatteenwas
in the high 80s.

Post Inspection Meeting

The Review Team met at the Charlotte Town Offices following the field atispeto discuss their
observations.

Potential Safety Concerns

This section describes the areas of safety concern idenbfiethe Audit Review Team. The
concerns are not listed in order of importance. Responsible eatiéiedentified in a summary table
at the end of this section (Table 1). The safety concernslsoyaeported on the observation tables
that are specific to each entity responsible for the improveniemese tables are found at the end of
the report.

Drivers are perceived by local officials to be driving too fast on Greenbush Rodldraugh the
intersection.

Vehicles on Greenbush Road are crossing the centerline while negotiatriightheand curve
near the intersection.

The corner sight distance could be a problem because of brush at the northwest cener of t
intersection.
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Figure 4.
Vehicles when traveling north are crossing

the centerline while negotiating the right
hand curve near the intersection.

Figure 5.

The corner sight distanceuld be a
problem because of bruahthe
northwest corner of the interston.



Table 1. Possible Countermeasures and Responsible Parties

Responsible Entities

Observations
&
Possible
Countermeasures
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31 §| 3
3 S
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Strategy

Short Term Solution

Drivers are perceived by local
officials to be driving too fast on
Greenbush Road and through the
intersection.

Consider installing signs as
recommended in figure 6.

The Town should install the speed limif

signs and the advance warning signs.
The Town could ask the agency if they
need any help with spotting the
locations.

Traffic Ops could help if needed.

Vehicles on Greenbush Road are
crossing the centerline while
negotiating the right hand curve
near the intersection.

Paint centerline.

The Town should consider repainting
double yellow centerline from 300 feet
south of RR crossing sign to the
intersection of Ferry Road.

The corner sight distance could be 4
problem because of brush at the
northwest corner of the intersection
(figure 5).

Cut brush on the northwest corner o
the intersection.

f

Long Term Solution

Reconfigure the intersection. Furthe
studies needed.

CCMPO and the Town should considg
reconfiguring the intersection to make
four-way intersection. They should
conduct further studies to check the
feasibility of this project.
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Ferry Rd

A
1300 ft (existing)
REDUCED
SPEED
MEY | (remove)
400 ft
A 4

Greenbush Rdad

The distance between the \
intersections is approx. 1.874 mi —>

(9895 feet). Install the speed Reol “
limit signs approx. halfway eplace QUf\ie
between the intersections. warning sign

////N

Relocate “no  passing b(

zone” sign and ‘do not
pass” sign 200 ft north of

“curve warning sign”. Existing signs

\ (300 ft from the yield sign)

East Thompsons Road

Thompsons Point Road

(400 ft from the intersection)

(375 ft from the intersection)

Greenbush Road
Figure 6.
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Road Safety Audit Review Observations

Instruction

The next section of the RSAR Written Report contains tables that display olmseneatd guidance.
The safety issues in bold in the first column have been identified through this relycbsealit
review. For each observation, the Audit Team suggests the guidance listedhsetdservation as
a possible remedial solution. Each Responsible Entity was mailed theictiesdables. Please
indicate in the second column if you agree to implement this measure and if not, support your
decision by writing a reason in the last column. Responsible Entities are metdotalifollow the
findings of this Written Report. However, the reasons for not implementing a finding dieul
documented (e.g. physical constraints, excessive cost, environmental congt@inta written
response should be submitted to the Audit Coordinator within three weeks of receipt oittée Wr
Report.
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Road Safety Audit Review Observations
Greenbush Road @ Thompsons Point Road, Charlotte

Observations and Possible Beg. End
Countermeasures MM MM

Town'’s Response

Decision
Agree/Reject

Planned
Completion
Date

Reason for Dismissal/Comments

Short Term Solution:

1) Drivers are perceived by local officials to

be driving too fast on Greenbush Road and
through the intersection.

Consider installing signs as recommended in
figure 6.

The Town should install the speed limit signs
and the advance warning signs. The Town
could ask the agency if they need any help with
spotting the locations.

2) Vehicles on Greenbush Road are crossing
the centerline while negotiating the right

hand curve near the intersection.

The Town should consider repainting double
yellow centerline from 300 feet south of RR
crossing sign to the intersection of Ferry Road.

3) The corner sight distance could be a
problem because of brush at the northwest
corner of the intersection (figure 5).

Cut brush on the northwest corner of the
intersection.

Long Term Solution :

Reconfigure the intersection. Further studies
needed.

12




Road Safety Audit Review Observations
Greenbush Road @ Thompsons Point Road, Charlotte

Observations and Possible Beg. End
Countermeasures MM MM

CCMPOQO'’s Response

Decision
Agree/Reject

Planned
Completion
Date

Reason for Dismissal/Comments

Long Term Solution:

Reconfigure the intersection. Further studies
needed.

CCMPO and the Town should consider
reconfiguring the intersection to make four-
way intersection. They should conduct further
studies to check the feasibility of this project.
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Road Safety Audit Review Observations
Greenbush Road @ Thompsons Point Road, Charlotte

AOT’s Response

Observations and Possible Beg. End Decision Planned Reason for Dismissal/Comments
Countermeasures MM MM Agree/Reject Completion
Date

Short term solution:

There is no speed limit sign on Greenbush
Road and there are no advance warning
signs at the intersection approaches which
does not provide adequate information to
drivers.

Traffic Ops could help if needed by the Town.
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