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This report summarizes Chittenden County Stream Team (CCST) activities in the 2016 calendar year:  

Social Media 
Facebook 

● 156 total “likes”-- a 22% increase in likes from the 2015 annual report numbers (120 total likes) 
Facebook ‘likes’ can’t be isolated by year; only total numbers over time can be counted.  

 
CCST Website 

● 1,281 website visits, spending an average of 1 minute and 22 seconds on the website per visit. The 
number of visits is down 28% from 2015 (1,773 visits).  

● 2,481 page views; 32% down from 2015 (3,603). 
● 76% of visitors were new to the site. 
● The highest spikes in page views occurred on June 15th and August 1st, which both had 36 visits. The 

June 16th spike is likely due to a combination of the Milton Reporter newspaper ad for CtD 4.0 (6/2) 
and the spring newsletter (6/2).  The August 1st spike was likely due to the newsletter (7/28) and 
outreach for the Water Works Fair event that occurred before and after the event on July 31st.   

 
Newsletter and e-correspondence 

● As of 12/23/16, there were 426 subscribers to the CCST newsletter; down 7% from 459 in 2015.  
● A spring newsletter was sent out in early June with a 35.1% open rate. A winter newsletter was sent 

out in January with a 35.3% open rate. CCST E-News open rate is high; the typical open rate for 
similar industries is between 20-25% according to research completed by Mail Chimp. 

● The Mail Chimp email list was used additional times throughout the year to announce the rain barrel 
workshops and to request artists/volunteers for the Burlington Storm Drain Mural project.  

Organizational Partnerships  
The Chittenden County Stream Team partnered with 14 different organizations in 2016 which was an 
increase from 2015 (9 organizations in 2015). 

● Milton, Parks and Recreation Department assisted CCST with coordinating the Connecting the 
Drops 4.0 display and rain barrel workshop at Milton’s Freedom Fest. The Milton Conservation 
Commission also helped do outreach for this event, and a high school student from Milton posted 
flyers for the rain barrel workshop around town.  Lake Champlain Sea Grant (LCSG) staff helped 
install the CTD 4.0 display, and members of the Milton Boys Scouts group assisted with take-down.  

● CCST partnered with Lewis Creek Association, LCSG, and staff from Social-Ecological Gaming and 
Stimulation Lab (Ahead of the Storm project) to teach a stormwater and Green Stormwater 
Infrastructure (GSI) lesson to middle school students at Shelburne Community School.  

● CCST worked with multiple schools and school groups this year including Shelburne Community 
School (see description above), Milton Summer Camp to teach a stormwater/GSI lesson, Winooski 
Valley Parks District to teach a stormwater/GSI lesson at 6th Grade Conservation Day, Summit 
Street School to lead a stream clean-up on Sunderland Brook, Essex Tech to lead a stream clean-up 
on Indian Brook. Finally, a South Burlington boy’s scout group partnered with CCST to take over 
maintenance of South Burlington Library rain garden.  

● CCST partnered with Burlington Department of Public Works (DPW) to coordinate a “Host a 
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Storm Drain” mural project in Burlington in 2016. Additional support was provided by Burlington 
City Arts, who helped get the word out about the event and choose the final, mural artists. 

Media 
The Chittenden County Stream Team had 9 media appearances in 2016; an increase from 6in 2015.   

● The Other Paper, 8/18/16, “Scouts Adopt S. Burlington Library Rain 
Garden”: http://edition.pagesuite-professional.co.uk//launch.aspx?eid=be10fe0c-f65c-47a1-b791-
7bbe00670393 

● Burlington Free Press, 6/10/16, “Water monitors needed in Chittenden County”: 
http://www.burlingtonfreepress.com/story/life/2016/06/10/water-monitors-needed-chittenden-
county/85705174/ 

● Burlington Free Press, 08/31/16, “BTV storm drain mural project coming”: 
http://www.burlingtonfreepress.com/story/news/local/2016/08/24/btv-storm-drain-mural-
project-coming/89276148/ 

● The Essex Reporter, 09/14/16, “Volunteers needed for stream cleanup”: 
http://www.essexreporter.com/volunteers-needed-stream-cleanup/ 

● Seven Days, 10/11/16, “Stream Team Decorates Burlington Storm Drains”: 
http://www.sevendaysvt.com/LiveCulture/archives/2016/10/11/stream-team-decorates-
burlington-storm-drains 

● Burlington Free Press, 10/7/16, “Murals with a message at storm drains”: 
http://www.burlingtonfreepress.com/story/news/2016/10/07/murals-message-storm-
drains/91739322/ 
 

Seven Days does not archive event postings; therefore, the rain barrel workshop and storm drain mural 
postings are no longer available. ABC 22 news aired a segment on Burlington storm drain project, but that 
video was not made available to CCST, although it was requested. 
 
Outreach 
Outreach includes any educational opportunities or tabling events where resources or information are 
provided to the community about the CCST program. There were 10 outreach events in 2016, reaching 349 
people.  

● Ahead of the Storm education at Shelburne Community School (4/5/16, 49 people reached) 
● 6th Grade Conservation Day (stormwater and GSI lesson) (5/18/16, 75 people reached) 
● Sunderland Brook cleanup  (5/20/16, 16 people reached) 
● Milton CtD 4.0 tabling (6/4 and 6/14/16, 18 people reached) 
● Milton Summer Camp (stormwater and GSI lesson) (06/20/16, 20 people reached) 
● Water Works Fair tabling (7/31/16, 15 people reached) 
● Shelburne Harvest Festival (9/17/16, 96 people reached) 
● Burlington Storm Drain Mural project (9/24/16, 100 people reached) 

● Colchester Pink Out the Park tabling (10/1/16, 25 people reached) 
● Essex Jct. Farmers Market tabling (9/23/16, 20 people reached) 

 
Outreach events in 2016 targeted the Village of Essex Junction, Town of Essex, and Town of Colchester.  

http://edition.pagesuite-professional.co.uk/launch.aspx?eid=be10fe0c-f65c-47a1-b791-7bbe00670393
http://edition.pagesuite-professional.co.uk/launch.aspx?eid=be10fe0c-f65c-47a1-b791-7bbe00670393
http://www.burlingtonfreepress.com/story/life/2016/06/10/water-monitors-needed-chittenden-county/85705174/
http://www.burlingtonfreepress.com/story/life/2016/06/10/water-monitors-needed-chittenden-county/85705174/
http://www.burlingtonfreepress.com/story/news/local/2016/08/24/btv-storm-drain-mural-project-coming/89276148/
http://www.burlingtonfreepress.com/story/news/local/2016/08/24/btv-storm-drain-mural-project-coming/89276148/
http://www.essexreporter.com/volunteers-needed-stream-cleanup/
http://www.essexreporter.com/volunteers-needed-stream-cleanup/
http://www.sevendaysvt.com/LiveCulture/archives/2016/10/11/stream-team-decorates-burlington-storm-drains
http://www.sevendaysvt.com/LiveCulture/archives/2016/10/11/stream-team-decorates-burlington-storm-drains
http://www.burlingtonfreepress.com/story/news/2016/10/07/murals-message-storm-drains/91739322/
http://www.burlingtonfreepress.com/story/news/2016/10/07/murals-message-storm-drains/91739322/
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CCST tabled at the Essex Junction Farmers Market on 9/23 and the Colchester Pink Out the Park 5K on 
10/1.  A place was reserved at the December Crafts Show in Essex, but CCST was removed from this event 
last minute. CCST will make up for this lost outreach opportunity by attending an outreach event in the 
Town of Essex in 2017.   
 
The work plan goal for outreach participation was 300 people, which was surpassed by 49 people for a total 
of349 total participants in outreach and educational opportunities in 2016. No specific goals were set for 
numbers of outreach participants from particular towns, so this information was not recorded. In the future, 
the CCST coordinator will make an effort to document what town those interacted with live in, to gain a 
better understanding of our reach to each MS4 town.  
 
Event-Driven Tasks 
There were 11 hands-on events held and the continuation of ongoing tasks which included rain garden 
adoption and maintenance and water quality monitoring in 2016. Education events are also included as they 
involved hands-on stormwater lessons (see Shelburne project description for more detail). 
 

● Sunderland Brook cleanup (5/20/16) 
o Partnered with teachers from Summit Street School in Essex to coordinate a cleanup on a 

portion of Sunderland Brook flowing through Pearl Street Park 
o 10 minute lesson on watersheds and stormwater was given to 14 elementary school students 

and 2 teachers prior to the cleanup 
● Shelburne Ahead of the Storm (AOTS) education (4/5/16) 

o A lesson on stormwater and GSI was prepared and taught to two, middle school classes 
(total of 49 participants) at Shelburne Community School 

o Partnered with Lewis Creek Association, Lake Champlain Sea Grant and SEGS Lab to 
coordinate and carry out this effort 

● 6th Grade Conservation Day (5/20/16) 
o A lesson on stormwater and GSI was given to 75 students from all over Chittenden County  

● Connecting the Drops 4.0 (6/4 and 6/14/16) 
o Partnered with the Lake Champlain Sea Grant to prepare and advertise for this event 
o Hired 5 artists to paint 5 rain barrels for display at Milton Farmers Market 
o 113 people signed up to win one of the 4 rain barrels 
o 10 volunteers helped set up (6) and take down (4, Milton Boys Scouts) the rain barrel display 

● Milton Rain Barrel Workshop (6/25/16) 
o Partnered with Milton Parks and Recreation Department, Milton Conservation Commission, 

and Milton Boy Scouts group to carry out this event at the Milton Freedom Festival 
o 12 participants built 14 barrels. All participants received outreach materials about rain barrels 

and stormwater 
● Milton Summer Camp lesson (6/20/16) 

o Taught a lesson on stormwater and GSI to 20 students of the Milton Summer Camp 
● Adopt A Rain Garden 

o 5 of the 11 CCST-managed rain gardens were adopted in 2016 
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o A total of 14 individuals volunteered their time to maintain the gardens 
● Volunteer Water Quality Monitoring Training/Sampling 

o 22 people contacted CCST to find out more information about volunteering. Of those, 16 
volunteers took part in the sampling in 2016.  All were trained at the 6/28 training session or 
subsequent trainings in the field 

o Sampling occurred on five scheduled dates: 7/5, 7/19, 8/2, 8/16, 8/30; and two rain events: 
8/1 and 10/13 

o Volunteers were recognized for their dedication and work with pizza on 10/2 
o 2016 Sampling report will be presented at each MS4 Town Meeting Day 

● South Burlington Library rain garden cleanup (8/6/16) 
o Amy Niggel and her Cub Scout Pack 678 agreed to adopt this rain garden, and they met on 

8/6 to spread mulch, weed, and replant bare sections in the rain garden on 8/6 
o Event was featured on the 8/18 edition of the Other Paper  
o South Burlington High School donated +$100 in wood mulch for the garden 

● Burlington Storm Drain Mural Project (9/24/16) 
o Four artists were contracted to paint storm drain murals at Main and South Union St., 1 

Main St., on Saint Paul St. next to City Hall Park, and at the entrance to Lyman C Hunt 
Middle School in Burlington 

o Over 100 people approached the artists to ask about the project. A handout about the 
project and the importance of addressing stormwater concerns was made for the artists to 
hand out to people passing by during the event.   

o Burlington Free Press, Seven Days, and ABC 22 news all covered this event 
● Indian Brook Stream Clean-Up (9/28/16) 

o Partnered with class from Essex Tech to do a stream cleanup along Indian Brook as it flows 
past Essex High School  

o This event was featured in the Essex Reporter, and two additional community members 
came to the event to assist with the cleanup - a total of 18 participants  

o Essex Department of Public Works picked up and disposed of the waste 
 
Hands-on participation events in 2016 targeted the towns of Burlington, Shelburne, and Milton. For the 
Shelburne project, CCST partnered with Lewis Creek Association and other groups to develop and carry out 
a lesson about stormwater and green stormwater infrastructure for middle school students at Shelburne 
Community School. A Connecting the Drops rain barrel display and rain barrel workshop was conducted for 
Milton with assistance from Milton Parks and Recreation Department.  Finally, a storm drain mural project 
was coordinated for Burlington with help from Burlington Department of Public Works. 

 The work plan goals for participation were met and exceeded in all three towns. A total of 233 people 
participated in hands-on CCST events in 2016, 86 of which volunteered their time in some CCST activity.  
The 2016 included a work plan goal of 150 people volunteering in 2016, but this is believed to be a mistake 
and the goal was meant for participants in events. CCST coordinator suggests making a 2017 goal of 250 
participants in hands-on events, and a goal of 80 volunteers. 
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Outreach towns for the following year are selected from end-of-year event participation numbers and 
frequency of targeting a town. Chosen outreach towns for 2017 are Williston, South Burlington and 
Winooski. 

CCST Outreach Demographic Impacts 

The table below displays the interaction from each of the 9 MS4 communities on CCST’s website, Facebook 
page, and newsletter.  It is important to note that this data does not provide the total number of people 
using/viewing these platforms from each town, as it can only generate this information from internet users 
who share their location.  However, it does provide a picture of where our outreach has been strongest (e.g. 
Burlington, South Burlington, and Williston), and where we can target more outreach efforts (e.g. Shelburne, 
Winooski, and Milton). 

 Website Visits Facebook Likes Mailchimp Newsletter “Opens” 

Burlington 137 30 72 

Colchester 31 7 13 

Essex Town 29 0 16 

Village of Essex --* 3 37 

Milton 0 2 36 

Shelburne 0 3 14 

Williston 19 7 75 

South Burlington 58 14 45 

Winooski 0 8 29 

Table 1: Interaction with Facebook, website, and newsletter by CCST Member Town 

*Google Analytics groups Essex Town and Essex Junction together  

Milton Project: Connecting the Drops 4.0  

In 2013, the Winooski Natural Resources Conservation District received a grant from VT DEC’s Ecosystem 
Restoration Program for the “Let it Rain” program, a technical and financial assistance program aimed at 
supporting landowners in the installation of low impact development practices. A subsequent grant was 
awarded by the Lake Champlain Basin Program to support this initiative with funding for outreach and 
education to landowners about stormwater. Connecting the Drops emerged from Let it Rain as an art and 
education installation about stormwater. This display featured rain barrels in downtown Burlington in the 
summer of 2013. RSEP provided an additional $12,500 to leverage the exhibit’s exposure for logo placement 



MCM #2 

Chittenden County Stream Team 

January - December 2016 Summary of Activities 
 

 
 
This document was prepared by the Winooski Natural Resources Conservation District, who 
is contracted by Chittenden County’s Ms4 Committee to run the CCST program 

on print and web ads, signage, website, fliers, and verbal recognition at public events associated with the 
exhibit.  

Based on the successful outcomes of the 2013 campaign, MS4 subcommittee requested a proposal for 
subsequent Connecting the Drops projects. With a significantly smaller scope, Lake Champlain Sea Grant 
(LCSG) worked with The Chittenden County Stream Team (CCST) to develop a “traveling” version of the 
Connecting the Drops exhibit, which was featured in Essex Junction in 2014 and in Williston in 2015.  The 
relatively small budgets of these projects had a large impact on overall community participation numbers, and 
another event was planned in 2016 for the target town of Milton.   

A total of five rain barrels were displayed at Milton Farmers Market location adjacent to Hannafords from 
June 9th - July 21st, 2016. The barrels were decorated by local artists (Seb Sweatman, Jackie Bishop, Harrison 
Holmes, and Brian Clark) who were paid a $200 stipend to carry out the work. In addition to the display, a 
build-your-own rain barrel workshop was held during the Milton Freedom Festival on June 25th. Throughout 
the six weeks the rain barrels were on display in Milton before the give-away, 113 people applied through the 
Let it Rain website/QR code display signage to win a rain barrel (Table 2); an additional 5 people signed up 
during the Milton Farmers Market. 

The total cost to plan, manage and implement CtD 4.0 and the rain barrel workshop was approximately 
$4,500. In addition to personnel hours for project management and travel funds, the primary costs were 
compensation for the five professional artists ($1,000) and paid advertising in the Milton Reporter ($340). 
Winooski NRCD had to transition staff members in the middle of the project, adding a little more to the staff 
time needed to plan this project. The approximate amount of personnel time used to plan and execute this 
project was 80 hours.    

Connecting the Drops 3.0 had a significant impact on CCST’s successful year in 2016. The amount spent on 
this project was approximately 19 % of CCST’s total FY16 budget. All work plan targets for outreach and 
event participation in Milton were exceeded through the CtD 4.0 events.  

                     

  Table 2: CtD 4.0 sign-ups                        Table 3: CtD 4.0 rain barrel winners 
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CtD 4.0 winner and display at Milton Farmers Market 

Shelburne Project: “Ahead of the Storm” Education 

In April 2016, CCST teamed up with the Lewis Creek Association (LCA) to execute an "Ahead of the Storm" 
(AOTS) project at Shelburne Community School.  AOTS is a program designed by LCA to assist landowners 
with identifying "Optimal Conservation Practices" that would strengthen their flood resiliency and reduce 
their stormwater footprint in the LaPlatte Watershed. Shelburne Community School signed on to work with 
LCA, and an environmental engineer visited the school to assess and make recommendations for stormwater 
retrofit improvements to reduce the impact of the campus on nearby McAbe Brook. 

CCST's role in this project was to provide an in-depth lesson on stormwater and green stormwater 
infrastructure two classes of middle school students (47 students). To accomplish this, CCST’s coordinator 
and partner groups created an interactive GSI kit so the students could visualize the impact rain gardens, 
green roofs, and rain barrels have to sink, spread, and store stormwater (see pictures below). The feedback 
from this lesson was tremendous. The majority of students said the lesson was both meaningful and fun. 
After this lesson was given, the students walked the campus with the engineer to share their ideas for 
stormwater improvements that could be made at their school, cementing the concepts of this lesson. 

The total cost to plan, manage and implement the AOTS project was  approximately $900. This entire 
expense went to personnel time to meet with partners, coordinate with teachers, prepare the lesson, and 
teach.  
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Shelburne Community School students learning about stormwater and green stormwater 
infrastructure  

Burlington Project: Storm Drain Mural Campaign 

CCST teamed up with the Burlington Department of Public Works (BDPW) in September 2016 and 
contracted four Vermont artists to paint murals around predetermined catch basins in Burlington.  The 
intention of CCST’s newest art campaign was to raise awareness of the connectivity of storm drains to the 
lake by creating an eye-catching image that each passerby is compelled to notice.  Each mural contains an 
inspiring and catchy phrase to remind people that these drains convey untreated stormwater directly to local 
streams and ultimately Lake Champlain. 

 While painting their murals on September 24th, the artists were approached by well over 100 people with 
questions about the campaign and appreciation for raising awareness about this important topic. CCST’s 
coordinator prepared an informational flyer about the event, the importance of reducing stormwater, and 
ways to lessen its impact (e.g. rain barrels, mowing high, smart watering, picking up dog poop, etc.). These 
flyers were handed out to passing people.  

The approximate cost to plan, manage and implement the storm drain mural project $3,200. The majority of 
this expense went to paying the artists ($1000 - BDPW covered $1000). Each artists was paid a $500 stipend. 
The remaining amount went to personnel time to plan, coordinate with partners and artists, scout suitable 
storm drain sites, and do outreach for the event. 

As this was the first storm drain mural project for CCST, a list of “lessons learned” has been provided below 
to ensure the success of future mural projects:  
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● The best storm drain mural locations are those that are high pedestrian traffic, low vehicular traffic, 
and are surrounded by asphalt/cement that is flat, not eroding, and free of dirt/grass.  It proved to 
be quite challenging to find suitable storm drain locations for this project.  If possible, coordinators 
of future mural projects should work with the local Public Works staff to pick suitable mural sites. 
Some departments have mapped their catch basins, and might be able to narrow down choices to 
make scouting for sites less time consuming.  

● Storm drain sites will ideally be picked before doing a “call for artists” to submit concepts. That way 
the artist can be informed whether this site is abutted by a sidewalk and this can be planned in their 
design. 

● The “call for artists” should include a line that artists must anticipate help from volunteers.  Engaging 
the general public in this work going forward will make for an even more successful event.  If 
possible, a storm drain stenciling event should take place on the day of mural painting to involve 
more community members.  

● The document to contract artists to do this work should include a release that the art can be touched 
up by volunteers in future years, to prolong the life of the murals. 

● BDPW paid staff from the city’s Transportation Department to help set up traffic safety and to 
remove the catch basin grates so protective plastic could be laid down. Similar coordination with 
transportation staff for future programs will need to take place as early as possible.  

Overall, the Burlington storm drain mural campaign was a tremendous success in terms of outreach to the 
Burlington community and beyond. Over 100 people stopped to speak with the artists while they were 
painting. Burlington Free Press and Seven Days featured two articles on this project. ABC 22 news 
interviewed CCST’s coordinator on the day of the event, and this story was aired on the “Community 
Matters” program. The amount spent on this project was approximately 12% of CCST’s total FY16 budget. 
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Burlington’s 2016 storm drain murals  

2016 Storm Drain Artists  Mural Locations 

Jess Graham  In front of 1 Main St. building 

Max Hodgson On St. Paul St. adjacent to City Hall Park 

Jo Levasseur  On corner of Main and South Union St. 

Tara Goreau  In the driveway entrance to Lyan C Hunt school 

Table 4: Storm drain mural artists  

Water Quality Monitoring Program Summary 

During the summers of 2012-2015, CCST collected biweekly water quality samples at 14sites on 8 stream 
sites. These urban or suburban streams suffer from sedimentation, excessive nutrient loads, high 
temperatures, bacteria, and other pollutants. In 2016, samples were again collected with support from VT 
DEC’s LaRosa program. Fourteen volunteers helped collect grab samples at 15 different stream locations, on 
5, Tuesdays from 7/4 - 8/30/16.  Grab samples were analyzed for turbidity, total phosphorous, and chloride, 
as well as E. coli at one site (Wheeler Nature Park). These parameters were also sampled at five of the sites 
during two rain events on 8/1 and 10/13/16. 

A required, sampling training was given to CCST’s 16 volunteers on 6/28/16.  All volunteers returned their 
samples to the LaRosa laboratory at UVM after sampling, and the CCST coordinator picked up their field 
data sheets, ensured all samples were accounted for, and checked the samples into the lab. At the end of the 
sampling season, pizza and other snacks were provided to recognize and appreciate the volunteers for their 
efforts.  
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Table 5: 2016 Stream sampling site locations 

Adopt-a Rain Garden Program Summary 

The Stream Team’s Adopt-a-Rain Garden program is an opportunity for individuals to assist in keeping 
Chittenden County's public rain gardens clean and attractive by performing basic maintenance activities. The 
“adopted” gardens are of varying age and origin. A few were installed by the Winooski Natural Resources 
Conservation District/Chittenden County Stream Team, some have been in existence for a long time and 
needed extra care, while others are new. Information about CCST adopt-a-rain garden program is available 
on the Stream Team website. The status of each of the CCST public rain gardens is provided below:  
 
Brownell Library Rain Garden 
Location: 6 Lincoln St. Essex Junction 
Status:  This garden has existed for many years and has several mature shrubs. Unfortunately, several of the 
mature shrubs are the invasive burning bush (Euonymus alatus.) Although the garden does not currently have 
an adopter, it has had an active adopter over the last several years. Additional plants and mulch were added to 
the garden in 2013 and 2014. It has been weeded and well-maintained in 2013, 2014 and 2015. Brownell 
Library staff are interested in getting rid of the burning bush. CCST will work with the Village of Essex 
Junction to remove the invasive plants and seek replacement shrubs.  
 
Callahan Park Rain Garden 
Location: Locust St., Burlington 
Status: This garden has been functioning well for some time, despite its surrounding conditions.  In 2013 the 
garden began to experience significant slumping. Work was done to repair the slumping, which caused the 
loss of many plants. However, the garden appears to be building back up and doing better. This garden has 
an active volunteer, Brad Ketterling, who is committed to weeding and monitoring the garden.. Brad is 

http://www.ccstreamteam.org/index.php/volunteer/adopt-a-rain-garden
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interested in adding more pollinator species in the future, and will need four cubic yards of mulch in 2017. 
This garden will need to be thinned in 2017, and surplus plants can be donated to other gardens.  
 
Chamberlain School 
Location: 262 White Street, South Burlington 
Status: This garden was installed in partnership with WNRCD and the Let it Rain Program in 2013. This is 
one of several rain gardens on the grounds of Chamberlain Elementary. Chris Provost (a teacher at the 
school) has adopted this garden and actively maintains it, often using the gardens as an educational aide with 
his students. Additional plants and mulch were provided to these gardens in 2014 and 2015. CCST would like 
to find someone willing to donate to this garden mulch for the 2017 season. As this garden is not on public 
land, the South Burlington DPW is not required to provide materials for this garden. 
 
Coast Guard Station 
Location: Depot Street, Burlington 
Status: This garden was very overgrown for some time. It is a small garden in a large parking lot at the edge 
of Lake Champlain. In 2014, CCST worked with the ECHO summer kids program to engage elementary 
school children in rain gardens. In several work sessions, the students pulled weeds, removed trash, planted 
dozens of new plants and applied mulch. Although Wiley Reading was contacted in the spring about 
continuing on as the formal adopter of this garden, he did not respond to the request.  CCST coordinator will 
connect with Wiley again in 2017, or attempt to find another adopter for this upcoming season. 
 
Correctional Facility 
Location: 7 Farrell St., South Burlington 
Status: This garden is visible from the road and appears to be functioning properly. Originally, employees of 
the prison adopted this garden and would occasionally maintain the garden with inmates. There has been a lot 
of staff turnover in the past few years without a clear adopter. In 2013, CCST delivered upwards of 50 plants 
to the center to be planted by the inmates. We were told that there was a weed-pulling day in 2014.  No 
formal adoption of this garden was made in 2016, and CCST coordinate will attempt to make contact with 
the Correctional Facility staff again in 2017 or find another adopter for this garden.  
 
Farrell Park 
Location: Swift Street, South Burlington 
Status: This garden is unique in terms of its design.  It is called an “advanced wetland stormwater filter.” It 
was installed in 2012. Stormwater enters the garden through an inlet, flows through the gravel wetland filter 
media, is cleaned and exits through the other end. The garden requires very little maintenance because it has a 
flushing system that prevents sediment from building up. This garden had an active adopter for its entire life, 
until 2015 when the adopter moved away. The garden was never in need of additional plants or maintenance. 
It would not be appropriate to add mulch to this garden. CCST would like to find another adopter in 2017 to 
bring any issues to our attention.  
 
Landry Park 
Location: North St., Winooski 
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This document was prepared by the Winooski Natural Resources Conservation District, who 
is contracted by Chittenden County’s Ms4 Committee to run the CCST program 

Status: This garden was constructed in 2006. It was originally constructed as two separate gardens along the 
narrow strip of grass between a fence at Landry Park and the road. Over the years, the garden has fallen into 
disrepair. A few years ago, nearby road construction altered the slope of the road carrying larger volumes of 
water into the garden. The increased flows have killed some of the vegetation and caused gullies to form, but 
the vegetation seems to have rebounded. It would be beneficial to the functionality of the garden to have the 
sediment vacuumed out and CCST will attempt to coordinate with the City of Winooski to conduct this work 
in 2017. In 2016, a group of UVM students in an Ecosystem Design course developed recommendations to 
repair the garden. There is no current adopter; and CCST coordinator will attempt to find one for the 2017 
growing season.  
 
Williston Town Hall Annex 
Location: 7900 Williston Rd, Williston 
Status: This small garden near the entrance walkway to the Annex building and the parking lot has had an 
active adopter since 2014, Rita Desseau. 
Williston Library 
Location: 21 Library Lane, Williston 
Status: This garden has had an active adopter for many years named Andrew Wolf. The garden is functioning 
properly, is weeded and not in need of any extra care.  
 
South Burlington Fire Department 
575 Dorset St., South Burlington  
Status: South Burlington recently installed a bioretention area/rain garden to improve stormwater 
management at the Fire Department. (http://www.sburlstormwater.com/stormwater-projects/city-offices-
stormwater-improvement-project/)  An adopter was not identified for this garden in 2016, and attempts will 
be made to secure one for 2017.  
 
South Burlington Library 
540 Dorset St., South Burlington  
Status: WNRCD received a grant to construct a rain garden at the entrance to South Burlington Library in 
2013. The rain garden received minimal maintenance by the library staff over the years, and was formally 
adopted in 2016 by Amy Niggel’s Cub Scout 678 pack.  The garden was mulched (materials donated by South 
Burlington school), weeded, plants thinned, and replanted in barren spots around the garden in August.   
 
 
 
 

 

http://www.sburlstormwater.com/stormwater-projects/city-offices-stormwater-improvement-project/
http://www.sburlstormwater.com/stormwater-projects/city-offices-stormwater-improvement-project/
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This report summarizes CCST activities in the 2015 calendar year. Demographic data about participant 
numbers from each town is presented in tabular form following the narrative. 

Social Media 
Facebook 

• 120 total “likes”-- a 15% increase in likes from 2014 annual report numbers (104 total likes) 
Facebook ‘likes’ can’t be isolated by year; only total numbers over time can be counted.  

• 20% of the people who like CCST are from Burlington (23 people) 
• 41% of the people who like CCST live in CCST member towns (49 people) 
 

CCST Website 
Google Analytics provides website traffic data from: January 1, 2015to December 31, 2015 

• 1,773 website visits, spending an average of 1 minute and 53 seconds on the website per visit. The 
number of visits is up 22% from 2014 (1,454 visits)  

• 3,603 page views, similar to the 2014 quantity (3,683) 
• 80.5% of visitors were new visitors to the site. 
• The highest spike in page views occurred on April 2nd, with 39 visits, which coincided with the 

announcement that the Chittenden County Regional Planning Commission was recognized by The 
New England Water Environment Association with a Stormy Award for “Regional Collaboration for 
Enhanced Stormwater Program Efficiency.” Website traffic remained relatively high through April 
and May as the Connecting the Drops display was planned and installed. There were also spikes in 
July around the time of the rain barrel give-away and two rain barrel workshops. On average, the 
busiest months for web traffic were April, May, June and July. 

 
Newsletter and e-correspondence 

• In 2015, there were 459 subscribers to the CCST newsletter, up 55% from 295 in 2014. 
• A spring newsletter was sent out in May with a 37.1% open rate. A fall newsletter was sent out in 

October with a 42.1 % open rate. CCST E-News open rate is high; the typical open rate for similar 
industries is between 20-25% according to research completed by Mail Chimp. 

• The Mail Chimp email list was used throughout the year to announce rain barrel workshops and to 
request volunteers for water quality monitoring.  
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Organizational Partnerships  
The Chittenden County Stream Team partnered with nine different organizations in 2015; CCST partnered 
with 12 organizations in 2014.  

• A local gardener donated plants for the Stream Team’s rain gardens. In 2015, Ann Pearce provided 
CCST with dozens of iris, lobelia and native grasses for multiple rain gardens (Chamberlin School, 
South Burlington and Williston Town Hall Annex, Williston). 

• CCST worked with multiple schools and school groups this year for hands-on events and for 
outreach opportunities. The Stream Team partnered with teachers from South Burlington High 
School, Winooski High School and the Winooski Teen Center. Additionally, students from 
Champlain Valley Union High School decorated two of the rain barrels for the Connecting the 
Drops 3.0 display. 

• CCST partnered with towns and other local organizations to host two rain barrel workshops. CCST 
partnered with the South Burlington Natural Resources Committee, the South Burlington 
Department of Public Works and the Town of Williston Public Works Department to hold the rain 
barrel workshops.  

• During the 2015 Connecting the Drops outreach campaign and events, CCST partnered with the Let 
it Rain program (administered by Winooski Natural Resources Conservation District and UVM’s 
Lake Champlain Sea Grant) to develop outreach materials and to manage the events. Lake 
Champlain Sea Grant staff member Becky Tharp recruited the artists for the displayed rain barrels 
and coordinated press and advertising. CCST partnered with the Town Williston to provide outreach 
for Connecting the Drops, display the barrels and engage citizens. 

• CCST worked with the Milton Conservation Commission to provide outreach to the community and 
to build-up future ideas for hand-on participation in the town. 

Media 
The Chittenden County Stream Team had six media appearances this year, and increase from 4 in 2014. 
Copies of each article are archived in the CCST 3-ring binder housed at the office of the CCST chair (if 
applicable). 

• Water Environment Federation (WEF) Stormwater Report May 5, 2015 (Stormy Award recognition) 
http://stormwater.wef.org/2015/05/stormy-awards-elevate-new-england-stormwater-efforts/  

• Milton Independent: May 7, 2015.  The Stream Team is not mentioned in the linked article, but there 
was a picture of CCST tabling at Milton’s Green-Up Day and a caption in the print edition.  
http://www.miltonindependent.com/retro-rubbish/  

• Williston Observer: May 21, 2015  http://www.willistonobserver.com/artsy-stormwater-
management-i-89-northbound-rest-stop-gets-new-rain-barrel/ 

• Williston Observer: July 30, 2015 http://www.willistonobserver.com/photos-building-a-rain-
barrel/b Photos of the Connecting the Drops rain barrel workshop 

• The Citizen: May 14, 2015:  http://www.thecitizenvt.com/2015/05/14/partnership-offers-rain-
barrel-workshop-june-7/  

• Shelburne News: May 6, 2015: http://www.shelburnenews.com/2015/05/06/build-your-own-rain-
barrel-june-7/  

Outreach 

http://stormwater.wef.org/2015/05/stormy-awards-elevate-new-england-stormwater-efforts/
http://www.miltonindependent.com/retro-rubbish/
http://www.willistonobserver.com/artsy-stormwater-management-i-89-northbound-rest-stop-gets-new-rain-barrel/
http://www.willistonobserver.com/artsy-stormwater-management-i-89-northbound-rest-stop-gets-new-rain-barrel/
http://www.willistonobserver.com/photos-building-a-rain-barrel/b
http://www.willistonobserver.com/photos-building-a-rain-barrel/b
http://www.thecitizenvt.com/2015/05/14/partnership-offers-rain-barrel-workshop-june-7/
http://www.thecitizenvt.com/2015/05/14/partnership-offers-rain-barrel-workshop-june-7/
http://www.shelburnenews.com/2015/05/06/build-your-own-rain-barrel-june-7/
http://www.shelburnenews.com/2015/05/06/build-your-own-rain-barrel-june-7/
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Outreach events include tabling and the distribution of educational materials or information. There were nine 
outreach events in 2015 in which the Stream Team interacted with 324 people. See Table 1 below for detailed 
outreach audience information. An additional 36 people clicked on Front Porch Forum advertisements about 
the Connecting the Drops 3.0 outreach campaign, bringing total outreach numbers to 360. 

• Milton Green-Up Day  (5/2/2015, 36 people reached) 
• Connecting the Drops 3.0 ribbon cutting ceremony in Williston (5/18/15, 35 people reached) 
• Presentation to Milton Conservation Commission (6/23/15, 7 people reached) 
• Williston Independence Day Celebration (7/3/15, 35 people reached) 
• Burlington farmers Market (8/1/15, 46 people reached) 
• Water Works Fair in Burlington (8/9/15, 26 people reached) 
• Summervale in Burlington (8/20/15, 28 people reached) 
• Shelburne Farmers Market (9/12/15, 33 people reached) 
• Shelburne Harvest Festival (9/19/15, 88 people reached) 

 
Event-Driven Tasks 
There were nine hands-on events held and the continuation of on-going tasks including, rain garden adoption 
and maintenance, and water quality monitoring in 2015. Detailed participation data is provided in Table 2. 

• Rain Barrel Painting for Connecting the Drops 3.0 Display (April/May 2015) 
o Partnered with Champlain Valley Union High School’s Art club to decorate two rain barrels 

for the Connecting the Drops 3.0 display in Williston 
o Six students and one teacher worked to paint two display barrels 

• Rain Garden Adopters are Supplied with Plants and Mulch for work days in mid-May (May2015) 
o Rain garden adopters worked to maintain the gardens at Williston Town Hall Annex, 

Chamberlain Elementary School in South Burlington and at the Coast Guard Station in 
Burlington.  

o Donated rain garden plants were planted in the Chamberlin School garden in South 
Burlington, the Williston Town Hall Annex garden, and in the Coast Guard Station garden 
in Burlington. Other volunteers maintained the gardens but were not in need of supplies. 

• Volunteer Water Quality Monitoring Training/Sampling and Volunteer Thank You (6/16/2015)  
o Interest in the water quality monitoring program was high; 28 people contacted CCST to 

find out more information about volunteering. Of those who contacted CCST, 22 volunteers 
participated in the water quality monitoring training session. Sampling occurred on five 
scheduled dates (6/23, 7/07, 7/21, 8/04, 8/18, 9/1) 

o Sampling was expanded this year to include e. coli sampling at Wheeler Park in South 
Burlington 

o Volunteers were recognized for their dedication with pizza and appreciation during the water 
quality monitoring training event.  

o Analyzed sampling data was uploaded to the CCST website.  
• Rain Barrel Decorating at the Williston Independence Day Celebration (7/3/2015) 

o 17 Williston residents participated in rain barrel decoration during the Connecting the Drops 
3.0 rain barrel give away at the Independence Day Celebration; most of these people also 
signed up to win a rain barrel.  

• South Burlington Rain Barrel Workshop (7/7/2015) 

http://ccstreamteam.org/index.php/stream-monitoring
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o Partnered with South Burlington’s Natural Resources Committee and the South Burlington 
Department of Public Works to hold a rain barrel workshop 

o 32 participants built 29 barrels. All participants received outreach materials about rain barrels 
and stormwater. 

• Connecting the Drops 3.0 Rain Barrel Workshop (7/25/2015) 
o Partnered with the Town of Williston’s Public Works Department and Lake Champlain Sea 

Grant to prepare and advertise for the event. 
o 32 participants built 26 rain barrels. All participants received outreach materials about rain 

barrels and stormwater. 
• Potash Brook Stream Clean-Up with South Burlington High School (9/20/2015) 

o Partnered with South Burlington High School Environmental Science class 
o 21 students and 1 teacher participated in the clean-up, removing four bags of trash from 

Potash Brook. 

CCST Outreach and Event Demographic Impacts 

Since participation numbers for Milton and Shelburne were low in 2014 and because CCST had not focused 
on Burlington in some time, these towns were identified as the outreach target towns in 2015. Displayed in 
the table below, 2015 outreach efforts in these towns were a success and all workplan goals were met. Hands-
on events are planned for these 3 towns in 2016. 

Table 1: Participation in Outreach Activities by CCST Member Town 

Activity Location Burlington
South 

Burlington Essex Essex Jct Milton Shelburne Williston Winooski
Other/ 

Unkown Total
Facebook 'Likes' N/A 23 10 0 4 2 2 4 4 71 120
Website Visits N/A 236 42 58 0 4 7 27 5 1,394 1773
e-news Mailing List N/A 56 40 10 34 30 13 71 25 180 459
Green-Up Day Milton 0 0 1 0 32 0 0 0 3 36
Milton Conservation Commission Milton 0 0 0 0 7 0 0 0 0 7
CtD 3.0 Ribbon Cutting Ceremony Williston 3 0 3 0 0 1 18 0 0 25
Independence Day  Celebration Williston 0 0 5 2 0 0 28 0 0 35
Farmers Market Burlington 25 8 0 2 2 1 0 3 5 46
Summervale Burlington 18 1 0 3 0 0 0 3 3 28
Water Works Fair Burlington 19 2 1 3 0 0 0 0 1 26
Harvest Festival Shleburne 35 0 3 0 0 5 11 9 25 88
Farmers Market Shelburne 0 0 0 0 0 28 0 1 4 33
Front Porch Forum CtD 3.0 Ad 'clicks' Williston 0 0 0 0 0 0 36 0 0 36

Total 415 103 81 48 77 57 195 50 1686 2712

Participant Town

 

**Colchester represents a portion of the “other” participants, with 51 Colchester residents engaged with 
CCST outreach events (See Table 3 for details). 

Hands-on participation events in 2015 were targeted to the towns of Williston, Winooski and South 
Burlington. The workplan goals for participation were met and exceeded in all three towns. There were a total 
of 188 event participants in 2015, surpassing the workplan goal of 100 participants. Outreach towns for the 
following year are selected from end-of-year event participation numbers and frequency of targeting a town. 
Based on the participation numbers from 2015 and the inclusion of Colchester into CCST, the towns that will 
be targeted for outreach in 2016 are:  Colchester, Essex and Essex Junction. 
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Table 2: Participation in Hands-On /Event-Driven Projects 

Activity Location Burlington
South 

Burlington Essex Essex Jct Milton Shelburne Williston Winooski
Other/ 

Unkown Total
Adopt-a Rain Garden Maintenance 
Days Multiple 7 12 0 9 0 0 4 0 0 32
WQ Monitoring Training and 
Volunteer appreciation Williston 7 5 1 2 0 1 4 2 0 22
WQ Monitoring Volunteers Multiple 5 4 0 0 1 3 1 0 14
Stream Clean-Up Winooski 0 0 0 0 0 0 0 10 0 10

Painting Barrels for CtD Display
Hinesburg 
(CVU) 0 0 0 0 0 1 3 0 3 7

Rain Barrel Workshop
South 
Burlington 9 14 0 0 0 3 0 0 6 32

Rain Barrel Decorating Williston 0 0 0 0 0 0 17 0 0 17
Rain Barrel Workshop Williston 0 3 1 1 3 0 22 0 2 32

Stream Clean-Up
South 
Burlington 0 22 0 0 0 0 0 0 0 22

28 60 2 12 3 6 53 13 11 188

Participant Town

 

Other Vermont towns that are not part of the Chittenden County Stream Team participate in CCST activities. 
The chart below identifies towns with significant participation (Table 3). 

Table 3. Participation in CCST Activities from Non-Member Towns 

Huntington Jericho Richmond Hinesburg Charlotte Colchester Montpelier St. Albans Total
Facebook likes 1 4 0 3 0 7 4 4 23
e-news 1 2 4 3 1 12 0 2 25
website visits 0 2 1 6 1 26 48 8 92
Green-Up Day tabling in Milton 0 0 0 0 0 3 0 0 3
Burlington Farmers Market 0 0 0 0 0 2 0 0 2
Burlington's Summervale 0 0 0 0 1 0 0 0 1
Water Works Fair (BTV) 0 0 0 0 0 1 0 0 1
Shelburne Harvest Fest 0 0 0 0 0 0 2 2 4
Shelburne Farmers Market 0 0 0 2 0 0 0 0 2

2 8 5 14 3 51 54 16 153

CCST Outreach and Event Participation Beyond Participating MS4 Towns

  

 

Connecting the Drops 3.0  

In 2013, the Winooski Natural Resources Conservation District received a grant from the Ecosystem 
Restoration Program, VT DEC, for Let it Rain, a technical and financial assistance program aimed at 
supporting landowners in the installation of low impact development practices, and subsequently received 
funding from the Lake Champlain Basin Program to support this initiative with funding for outreach and 
education to landowners about stormwater. Connecting the Drops emerged from Let it Rain as an art and 
education installation about stormwater, featuring rain barrels, in downtown Burlington in the summer of 
2013.  WNRCD received a $40,000 grant from ECOS to develop Connecting the Drops. RSEP provided an 
additional $12,500 to leverage the exhibit’s exposure for logo placement on print and web ads, signage, 
website, fliers, and verbal recognition at public events associated with the exhibit.  
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Table 4. Rain Barrel Sign-Ups by Town (QR Code) 
 

Town 
# of 

People 
Burlington 4 

Essex 2 
Essex Junction 9 

South Burlington 2 
Williston 55 

Colchester 2 
Other 11 

TOTAL 85 
 

 

Table 5. Rain Barrel Sign-Ups by Town 
(During Event) 

Town # of people 
Williston 26 

Essex 2 
Essex Junction 1 

Burlington 1 
Total 30 

 

 

Based on the successful outcomes of the 2013 campaign, RSEP members requested a proposal for a second 
year of the Connecting the Drops Project, known as Connecting the Drops 2.0 (CtD 2.0). With a significantly 
smaller scope, Lake Champlain Sea Grant (LCSG) worked with The Chittenden County Stream Team 
(CCST) to develop a “traveling” version of the Connecting the Drops exhibit to be held in Essex Junction 
during the summer of 2014. CtD 2.0 had a significant impact on successfully meeting and exceeding CCST’s 
outreach goals in 2014. The amount spent by CCST ($1,728.77) on CtD2.0 was six percent of CCST’s FY15 
budget. This relatively small budget percentage had a large impact on overall community participation 
numbers, which exceeded workplan goals in 2014. Due to the success of CtD2.0, CCST decided to pursue a 
third year of the campaign, Connecting the Drops 3.0 (CtD 3.0). The Town of Williston was selected because 
it was a 2015 CCST target town and there was support from town representatives.  

Full reports on the details of the CtD 3.0 and all of the Connecting the Drops campaigns are available and on 
file with the CCST chairs. 

A total of seven rain barrels were displayed at Williston Community Park for the CtD 3.0 exhibit displayed 
from May 23-June 29, 2015. Five barrels were decorated by local artists and two barrels were decorated by 
student artists from the Champlain Valley Union High School Art Club. In addition to the display in Williston 
Community Park, there were two outreach events associated with CtD 3.0 and a build-your-own rain barrel 
workshop. Throughout the five weeks that the rain barrels were on display in Williston Community Park 
before the give-away, 85 people applied through the Let it Rain website/QR code on the display signage to 
win a rain barrel (Table 4); an additional 30 people signed up during the Independence Day celebration (Table 
5) for a total of 115 sign-ups.   

 

 

 

 

 

 

The total cost to plan, manage and implement CtD 3.0 was $3,800.84. In addition to personnel hours for 
project management and travel funds, the primary costs are compensation for the five professional artists 
($1,000) and paid advertising ($722.10). CCST staff used 48.5 personnel hours and $94.55 of mileage to plan 
and execute CtD3.0.   

Connecting the Drops 3.0 had a significant impact on CCST’s successful year in 2015. The amount spent by 
CCST ($3,800.84) is 14 percent of CCST’s FY15 budget. This relatively small budget percentage had a large 
impact on the overall participation numbers in 2015. All workplan targets for outreach and event 
participation in Williston were exceeded through the CtD 3.0 events. Additionally, the draw of signing up to 
win a rain barrel at the Williston Independence Day Celebration resulted in the largest impact in terms of 
outreach that CCST has made in Williston to date. Not only did Williston residents sign up to win a barrel, 
but many of them took outreach materials, talked with CCST staff and/or decorated CCST’s chalkboard rain 
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barrel. A comparison of participation numbers in Williston between 2013, 2014 and 2015 for equivalent 
events and interactions is provided below (Figure 1). The elevated outreach numbers may be attributed to the 
increased CCST presence and advertising efforts that occurred through CtD3.0. 

Figure 1. Williston Participation Numbers 2013-2015 

 

Adopt-a Rain Garden Program Summary 

The Stream Team’s Adopt-a-Rain Garden program is an opportunity for individuals to assist in keeping 
Chittenden County's public rain gardens clean and attractive by performing basic maintenance activities like 
picking up litter, pulling weeds, and installing new mulch. The “adopted” gardens are of varying age and 
origin. A few were installed by the Winooski Natural Resources Conservation District/Chittenden County 
Stream Team, some have been in existence for a long time and needed extra care, while others are new. 
Information about CCST adopt-a-rain garden program is available on the Stream Team website.  
In 2015, CCST chairs approved funding to create signage for the rain gardens. The signs were printed and 
installed in several gardens. 
 
Following is a description of the status of each of the CCST public rain gardens; Table 6 condenses the 
information: 
 
Brownell Library Rain Garden 
Location: 6 Lincoln St. Essex Junction 
Status:  This garden has existed for many years and has several mature shrubs. Unfortunately, several of the 
mature shrubs are the invasive burning bush (Euonymus alatus.) Although the garden does not currently have 
an adopter, it has had an active adopter over the last several years. Additional plants and mulch were added to 
the garden in 2013 and 2014. It has been weeded and well-maintained in 2013, 2014 and 2015. Brownell 
Library staff are interested in getting rid of the burning bush. CCST would like to work with the Village of 
Essex Junction to remove the invasive plants and seek replacement shrubs.  
 

http://www.ccstreamteam.org/index.php/volunteer/adopt-a-rain-garden
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Callahan Park Rain Garden 
Location: Locust St., Burlington 
Status: This garden has been functioning well for some time, despite its surrounding conditions.  In 2013 the 
garden began to experience significant slumping. Work was done to repair the slumping, which caused the 
loss of many plants. However, the garden appears to be building back up and doing better. This garden has 
an active volunteer, Brad Ketterling, who is committed to weeding and monitoring the garden. This garden 
received donated plants in 2015. Brad is interested in adding more pollinator species in the future.  
 
Chamberlain School 
Location: 262 White Street, South Burlington 
Status: This garden was installed in partnership with WNRCD and the Let it Rain Program in 2013. This is 
one of several rain gardens on the grounds of Chamberlain Elementary. Chris Provost has adopted this 
garden and actively maintains it. He often uses his students to help maintain the gardens and uses the gardens 
as an educational aide. Additional plants and mulch were provided to these gardens in 2014 and 2015. 
 
Coast Guard Station 
Location: Depot Street, Burlington 
Status: This garden was very overgrown for some time. It is a small garden in a large parking lot at the edge 
of Lake Champlain. In 2014, CCST worked with the ECHO summer kids program to engage elementary 
school children in rain gardens. In several work sessions over the summer, the students pulled weeds, 
removed trash, planted dozens of new plants and applied mulch. The garden is doing very well and now has 
an active adopter, Wiley Reading. 
 
Correctional Facility 
Location: 7 Farrell St., South Burlington 
Status: This garden is visible from the road and appears to be functioning. Originally, employees of the 
prison adopted this garden and would occasionally maintain the garden with inmates. There has been a lot of 
staff turn-over in the past few years without a clear adopter. In 2013, CCST delivered upwards of 50 plants to 
the center to be planted by the inmates. We were told that there was a weed-pulling day in 2014.  
 
Farrell Park 
Location: Swift Street, South Burlington 
Status: This garden is unique in terms of its design.  It is called an “advanced wetland stormwater filter.” It 
was installed in 2012. Stormwater enters the garden through inlet, flows through the gravel wetland filter 
media, is cleaned and exits through other end. The garden requires very little maintenance because it has a 
flushing system that prevents sediment from building up. This garden had an active adopter for its entire life, 
until 2015 when the adopter moved away. The garden was not ever in need of additional plants or 
maintenance. It would not be appropriate to add mulch to this garden. CCST would like to find another 
adopter to bring any issues to our attention. 
 
Landry Park 
Location: North St., Winooski 
Status: This garden was constructed in 2006. It was originally constructed as two separate gardens along the 
narrow strip of grass between a fence at Landry Park and the road. Over the years, the garden has fallen into 
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disrepair. A few years ago, nearby road construction altered the slope of the road carrying larger volumes of 
water into the garden. The increased flows have killed most of the vegetation and caused gullies to form. 
Over the years, CCST has attempted to add more vegetation and mulch in hopes of slowing the flow, but 
these attempts have not been successful. The City of Winooski is willing to work with CCST to repair the 
garden. Currently UVM students in an Ecosystem Design course are developing recommendations to repair 
the garden. There is no current adopter; the adoption program was put on hold for this garden as we try to 
address its problems.  
 
Williston Town Hall Annex 
Location: 7900 Williston Rd, Williston 
Status: This small garden, near the entrance walkway to the Annex building and the parking lot, has had an 
active adopter since 2014, Rita Desseau. Each year she weeds the garden and has installed plants and mulch 
as needed. In 2013, after an absence of care for a year, UVM students helped clear the garden of trash and 
weeds.  
 
Williston Library 
Location: 21 Library Lane, Williston 
Status: This garden has had an active adopter for many years. Andrew Wolf cares for the garden and keeps 
CCST posted on its status. The garden is functioning properly, is weeded and not in need of any extra care.  
 
New Garden: 
 
South Burlington Fire Department 
575 Dorset St. 
Status: South Burlington recently installed a bioretention area/rain garden to improve stormwater 
management at the Fire Department. http://www.sburlstormwater.com/stormwater-projects/city-offices-
stormwater-improvement-project/.  We have been actively looking for a volunteer to maintain this garden 
over time.  
 
Table 6. CCST 2015 Rain Garden Status Update 
Town Garden Name Adopter Last Miantenance Needs

Burlington Coast Guard Station Yes
plants/mulch 2014, 2015 
weeding None

Burlington Callahan Park Yes plants/weeding 2015 None

South Burlington Farrell Park No monitored through 2014

Nothing for garden, 
but do need a new 
adopter

South Burlington Correctional Center Yes 2014 plants/weeding
Touch base with new 
staff

South Burlington Chamberlain School Yes 2015 plants/mulch none
South Burlington Fire Station No new garden needs adopter

Essex Junction Brownell Library No
2014/2015 new plants, 
weeding

Needs new adopter, 
needs removal of 
invasives

Williston Town Hall Annex Yes
2015 weeding/2014 
mulch and plants None

Williston Willsiton Library Yes 2015 plants/weeding None

Winooski Landry Park No

2014 plants, weedng 
(2015 maintenance on 
hold)

Serious 
attention/redesign  

 

http://www.sburlstormwater.com/stormwater-projects/city-offices-stormwater-improvement-project/
http://www.sburlstormwater.com/stormwater-projects/city-offices-stormwater-improvement-project/
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This report summarizes CCST activities in the 2014 calendar year. Demographic data about participant 

numbers from each town is presented in tabular form following the narrative. 

Social Media 

Facebook 

 104 “likes”-- a 25% increase in likes from 2013 annual report numbers (83 likes) 

 36% of the people who like CCST are from Burlington (37 people) 

 53.8% of the people who like CCST live in CCST member towns (56 people) 
 

CCST Website 

Google Analytics provides website traffic data from January 1, 2014 to December 31, 2014: 

 1,454 website visits, spending an average of 2 minutes and 2 seconds on the website per visit. The 
number of visits is up 81.5% from 2013 (801 visits)  

 3,683 page views, up 40% from 2013 (2,619 views) 

 74.7% of visitors were new visitors to the site. 

 The highest spike in page views occurred on May 7th, with 28 visits. This was shortly after a rain 
barrel workshop was held in Shelburne that received some press and after a few other activities 
including a rain garden clean-up day, outreach at Green-Up Day in South Burlington and outreach at 
the Winooski Natural Resources Conservation District’s Annual Tree Sale. Other spikes occurred in 
the days following the Connecting the Drops rain barrel auction and throughout the summer after 
outreach events. On average, the busiest months for web traffic were April, May, June and July. 

 
Newsletter and e-correspondence 

 In 2014, there were 295 subscribers to the CCST newsletter, up 13% from 261 in 2013. 

 A fall newsletter was sent out in September with a 37.1% open rate. CCST E-News open rate is high; 
the typical open rate for similar industries is between 20-25% according to research completed by 
Mail Chimp. 

 The Mail Chimp email list was used throughout the year to announce rain barrel workshops and to 

request volunteers for water quality monitoring.  

Organizational Partnerships  

The Chittenden County Stream Team partnered with twelve different organizations in 2014. 

 A local gardener donated plants for the Stream Team’s rain gardens. In 2014, Ann Pearce provided 

CCST with dozens of iris, lobelia and native grasses for multiple rain gardens (Chamberlin School, 

South Burlington; Williston Town Hall Annex, Williston; and Coast Guard Station, Burlington). 

 CCST worked with multiple schools and school groups this year for hands-on events and for 

outreach opportunities. The Stream Team partnered with teachers from Williston Central School, 

Winooski Elementary School, Winooski’s summer school education program and ECHO’s summer 

kid’s environmental program. 

 CCST partnered with towns and other local organizations to host two rain barrel workshops. CCST 

partnered with the Shelburne Natural Resources Committee and the Shelburne Recreation 
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Department for a rain barrel workshop in April. CCST partnered with Essex Junction’s Department 

of Recreation and Parks to host a rain barrel workshop in May.  

 In October, CCST held a stormwater walk for local residents in the town of Williston in partnership 

with the Town of Williston.  

 During the 2014 Connecting the Drops outreach campaign and events, CCST partnered with the Let 

it Rain program (administered by Winooski Natural Resources Conservation District and UVM’s 

Lake Champlain Sea Grant) to develop outreach materials. Lake Champlain Sea Grant staff member 

Becky Tharp recruited the artists for the displayed rain barrels and coordinated press and advertising. 

The Regional Stormwater Education Program (RSEP) contributed funds to pay for advertising and 

additional costs associated with the Connecting the Drops campaign. CCST partnered with the 

towns of Essex and Essex Junction and their public works departments to provide outreach for 

Connecting the Drops, display the barrels and engage citizens. 

Media 

The Chittenden County Stream Team had four media appearances this year. Copies of each article are 

archived in the CCST 3-ring binder housed at the office of the CCST chair (if applicable). 

 Vermont Public Radio story about Shelburne rain barrel workshop. (4/21/14) 

http://digital.vpr.net/post/environmental-group-teaches-vermonters-build-diy-rain-barrels  

 National SeaGrant Newsletter article on Connecting the Drops (July 18,2014) 

http://seagrant.noaa.gov/News/FeatureStories/TabId/268/ArtMID/715/ArticleID/261/Urban-

Stormwater-Management-Research-and-Outreach.aspx  

 Interview with FOX44 about Connecting the Drops (06/09/2014) 

http://www.mychamplainvalley.com/story/d/story/rain-barrels-raise-awareness-for-stormwater-

pollut/15632/ha1pUEXjsU6tSu6jMHQ5vw  

 Kids VT Feature (July 2014 Issue) “Connecting the Drops in Essex Junction” 

http://issuu.com/kidsvt/docs/kvt0714 available on Page 7. 

Outreach 

Outreach events include tabling and the distribution of educational materials or information. There were 
seven outreach events in 2014. See Table 1 below for detailed outreach audience information.  

 Green-Up Day in South Burlington (5/03/2014, 25 people) 

 Five Corners Farmers Market (7/11/2014, 31 people) 

 Essex Junction Block Party (7/19/2014, 58 people) 

 Stormwater Outreach to Winooski Summer School Program (7/30/2014, 22 people) 

 Winooski Farmers Market (8/24/2014, 38 people) 

 Targeted Outreach Materials Delivered to Oneida Acres Neighborhood in Williston (10/02/2014, 38 

people) 

 South Burlington Harvest Festival (10/13/2014, 25 people) 

http://digital.vpr.net/post/environmental-group-teaches-vermonters-build-diy-rain-barrels
http://seagrant.noaa.gov/News/FeatureStories/TabId/268/ArtMID/715/ArticleID/261/Urban-Stormwater-Management-Research-and-Outreach.aspx
http://seagrant.noaa.gov/News/FeatureStories/TabId/268/ArtMID/715/ArticleID/261/Urban-Stormwater-Management-Research-and-Outreach.aspx
http://www.mychamplainvalley.com/story/d/story/rain-barrels-raise-awareness-for-stormwater-pollut/15632/ha1pUEXjsU6tSu6jMHQ5vw
http://www.mychamplainvalley.com/story/d/story/rain-barrels-raise-awareness-for-stormwater-pollut/15632/ha1pUEXjsU6tSu6jMHQ5vw
http://issuu.com/kidsvt/docs/kvt0714
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Event-Driven Tasks 

There were ten hands-on events held and the continuation of on-going tasks including water-level monitoring 

in Shelburne, rain garden adoption and maintenance, and water quality monitoring in 2014. Detailed 

participation data is provided in Table 2. 

 Shelburne Rain Barrel Workshop (4/19/2014) 

o Partnered with the Shelburne Natural Resources Committee and the Shelburne Department 

of Parks and Recreation 

o 45 participants built 32 rain barrels. All participants received outreach materials about rain 

barrels and stormwater 

 University of Vermont Students Provide Maintenance to Rain Gardens (4/30/2014) 

o Five UVM students provided maintenance to the gardens at Landry Park in Winooski and at 

the Williston Town Hall Annex 

 Allen Brook Stream Clean-Up (4/22/2014) 

o Partnered with Williston Central School, 48 children and 4 adults participated in the clean-up 

and discussion on stormwater and watershed health. 

 Connecting the Drops 2.0 Rain Barrel Workshop (6/14/2014) 

o Partnered with Essex Junction’s Department of Recreation and Parks, the Towns of Essex 

and Essex Junction and Lake Champlain Sea Grant to prepare and advertise for the event. 

o 36 participants built 26 rain barrels. All participants received outreach materials about rain 

barrels and stormwater. 

 Volunteer Water Quality Monitoring Training (6/15/2014) and Sampling 

o Interest in the water quality monitoring program was high; 32 people contacted CCST to 

find out more information about volunteering. Of those who contacted CCST, 15 volunteers 

participated in the water quality monitoring training session. Sampling occurred on five 

scheduled dates (6/24, 7/08, 7/22, 8/05, 8/19) 

o Analyzed sampling data was uploaded to the CCST website.  

 Rain Barrel Painting and Education with the Winooski Elementary School Summer Environmental 

Program (6/25/2014) 

o 18 school children and 3 teachers participated in learning about rain barrels and painting rain 

barrels. The school has installed two of the barrels on their property 

 Rain Barrel Decorating at the Essex Junction Block Party for Connecting the Drops 2.0 (7/19/2014) 

o 27 people participated in the rain barrel decorating activity during the Block Party; most also 

signed up to win a rain barrel. 

 Rain Garden Work Days with ECHO Kid’s Program (7/30/2014 and 8/7/2014) 

o 14 middle school-aged children worked to pull weeds and plant new rain garden plants at the 

Coast Guard Station rain garden in Burlington on 7/30/14. 

o 18 elementary school-aged children cleaned out trash, pulled weeds and applied mulch to the 

Coast Guard Station rain garden in Burlington on 8/07/2014. 

 Indian Brook and Pearl Street Park Clean-Up (9/20/2014) 

o Partnered with the Town of Essex 

http://ccstreamteam.org/index.php/stream-monitoring
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o Nine volunteers participated in the clean-up day 

 Williston Neighborhood Stormwater Walk (10/26/2014) 

o Partnered with Williston Planning Department 

o 15 residents of the Oneida Acres neighborhood in Williston participated in an education 

stormwater walk through their neighborhood. Stormwater issues and current strategies to 

address these issues were discussed. Residents received outreach materials encouraging the 

installation of rain gardens. 

 Adopt-a-Rain Garden 

o On-going volunteer activity:  rain garden adopters maintain gardens during spring, fall and 

summer by ensuring they are functioning properly and weeded/planted as needed. There are 

currently seven rain garden adopters (3, Burlington, 1 Essex Junction, 2 Williston, 1 South 

Burlington) 

o Rain Garden Status Information: Landry Park rain garden in Winooski is in need of repair. 

Callahan Park rain garden in Burlington has a sink hole, but it functions well and has an 

active volunteer adopter. Farrell Park in South Burlington needs a new adopter. The 

remaining CCST managed rain gardens are in great shape with active adopters. 

o Donated rain garden plants were planted in the Chamberlin School garden in South 

Burlington, the Williston Town Hall Annex garden, Landry Park garden in Winooski, and in 

the Coast Guard Station garden in Burlington. The other gardens did not need additional 

plants this year. Mulch was applied to these four gardens in 2014. 

 Shelburne Longmeadow Flow Monitoring 

o Data collected by a volunteer (Shelburne) was compiled through July 2014 

o Data storage and analysis has been transferred to a member of the Shelburne Natural 

Resources Committee, CCST ended its participation in the data collection portion of this 

effort 

o CCST developed a final report on the water-level data collection and project history 

The target towns for hands-on participation in 2014 were Essex, Essex Junction and Williston. The target 

numbers (based on the attached workplan) were met in all three towns. There were a total of 249 event 

participants in 2014, exceeding the workplan goal of 100 participants. Based on the participation numbers 

from 2014 and time since CCST has targeted each town, the towns targeted for outreach in 2015 are 

Shelburne, Burlington and Milton.  
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Table 1: Participation in Outreach Activities 

Activity Location Burlington

South 

Burlington Essex Essex Jct Milton Shelburne Williston Winooski

Other/ 

Unkown Total

Facebook 'Likes' N/A 37 6 1 2 0 3 3 4 48 104

Website Visits N/A 334 51 93 0 2 27 64 6 422 877

e-news Mailing List N/A 44 31 8 28 23 11 22 23 105 295

Green-Up Day

South 

Burlington 0 25 0 0 0 0 0 0 0 25

5 Corners Farmers Market

Essex 

Junction 0 2 12 14 0 0 0 1 31

Essex Junction Block Party 

Essex 

Junction 6 0 18 30 0 0 0 0 4 58

Winooski Summer School Winooski 0 0 0 0 0 0 0 22 0 22

Winooski Farmers Market Winooski 5 0 0 0 0 0 29 4 38

Oneida Acres Outreach Williston 0 0 0 0 0 0 38 0 0 38

South Burlington Harvest 

Festival

South 

Burlington 1 20 0 0 0 0 4 0 0 25

Total 427 135 132 74 25 41 131 84 584 1513

Participation in Outreach Activities 

CCST Participant Town

 

**Colchester represents a portion of the “other” participants, with 41 Colchester residents engaged with 

CCST outreach events (See Table 3 for details). 

Since participation numbers for Williston and Winooski in 2013 and CCST had not focused on South 

Burlington in some time, these were the outreach target towns in 2014. Displayed in the table below, 2014 

outreach efforts in these towns were a success and all workplan goals were met.. Hands-on events are 

planned for these 3 towns in 2015. 

 

 

 

 

 

 

 

 

 



MCM #2 

Chittenden County Stream Team 

Summary of Activities January-December 2014 

 

6 
Winooski Natural Resources Conservation District 
“Connecting people to a sustainable landscape” 

  
 

 

 

Table 2: Participation in Hands-On /Event-Driven Projects 

Activity Location Burlington

South 

Burlington Essex Essex Jct Milton Shelburne Williston Winooski

Other/ 

Unkown Total

Volunteer Thank You Event Winooski 2 2 1 0 2 0 1 0 2 10

Shelburne Rain Barrel 

Workshop Shelburne 5 4 0 0 0 22 10 3 1 45

UVM Student Rain Garden 

Maintenance

Williston 

and 

Winooski 5 0 0 0 0 0 0 0 0 5

Allen Brook Stream Clean-Up Williston 0 0 0 0 0 0 52 0 0 52

CtD2.0 Rain Barrel Workshop

Essex 

Junction 0 0 16 17 0 0 3 0 0 36

Water Quality Monitoring 

Training

South 

Burlington 4 4 0 1 0 1 5 0 0 15

Water Quality Monitoring 

Volunteers Multiple 6 3 0 1 0 1 3 0 0 14

Rain Barrel 

Painting/Stormwater Education Winooski 21 0 0 0 0 0 0 0 0 21

Adopt-A-Rain Garden 

Maintenance Days Multiple 2 4 0 3 0 0 1 0 0 10
ECHO Kids Rain Garden 

Maintenance and Education (2 

events) Burlington 21 0 0 0 0 0 0 11 0 32

Oneida Acres Stormwater Walk Burlington 0 0 0 0 0 0 15 0 0 15

Indian Brook and Pearl Street 

Park Clean-Up Essex  0 0 9 0 0 0 0 0 0 9

Total 66 17 26 22 2 24 90 14 3 264

Hands-On Project Participation (Event Driven Tasks)

CCST Participant Town
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Other Vermont towns that are not part of the Chittenden County Stream Team participate in CCST activities. 

The chart below identifies towns with significant participation (Table 3). 

Table 3. Participation in CCST Activities from Non-Member Towns 

Town Jericho Richmond Hinesburg Charlotte Colchester Montpelier Other Towns

Facebook Likes N/A 3 0 2 0 4 4 35

Website Activity N/A 6 0 2 0 25 58 788

Mailing List Members N/A 2 1 0 1 9 0 92
Outreach at Essex Jct 5 Corners 

Farmers Market Essex Jct 0 0 0 0 1 0 0
Outreach at Essex Junction Block 

Party (CtD 2.0) Essex Jct 0 0 0 0 0 2 2
Outrerach at Winooski Farmers 

Market Winooski 0 2 0 0 2 0 0

Shelburne Rain Barrel Workshop Shelburne 0 0 0 1 0 0 0

Total 11 3 4 2 41 64 917

CCST Outreach and Event Participation Beyond Participating MS4 Towns

 

 

Connecting the Drops 2.0  

In 2013, the Winooski Natural Resources Conservation District received a grant from the Ecosystem 

Restoration Program, VT DEC, for Let it Rain, a technical and financial assistance program aimed at 

supporting landowners in the installation of low impact development practices, and subsequently received 

funding from the Lake Champlain Basin Program to support this initiative with funding for outreach and 

education to landowners about stormwater. Connecting the Drops emerged from Let it Rain as an art and 

education installation about stormwater, featuring rain barrels, in downtown Burlington in the summer of 

2013.  WNRCD received a $40,000 grant from ECOS to develop Connecting the Drops. RSEP provided an 

additional $12,500 to leverage the exhibit’s exposure for logo placement on print and web ads, signage, 

website, fliers, and verbal recognition at public events associated with the exhibit.  

Based on the successful outcomes of the 2013 campaign, RSEP members requested a proposal for a second 

year of the Connecting the Drops Project, known as Connecting the Drops 2.0 (CtD 2.0). With a significantly 

smaller scope, Lake Champlain Sea Grant (LCSG) worked with CCST to develop a “traveling” version of the 

Connecting the Drops exhibit to be held in Essex Junction during the summer of 2014. Five professionally-

painted rain barrels with informational signage and the Kids VT stormwater story panels were installed at 

Maple Street Park in Essex Junction on June 9th, 2014. There were two outreach events associated with the 

CtD 2.0 campaign and a rain barrel workshop. The build-a-rain-barrel workshop was held at Maple Street 

Park on June 14, 2014 and served to kick off the rain barrel exhibit. The workshop was attended by 36 people 

who built a total of 26 barrels. CCST provided outreach at the 5 Corners Farmers Market on July 11, 2014 

and at the Essex Junction Block Party on July 19, 2014. The artist-decorated rain barrels were given away on 

stage at the Block Party. Throughout the five weeks that the artist-decorated rain barrels were on display in 

Maple Park, before the Block party, 71 people applied through the Let it Rain website to win a rain barrel 
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(Table 4); an additional 36 people signed up during the Block Party for a total of 107 sign-ups. Full reports on 

the details of the CtD 2.0 and 2013’s Connecting the Drops campaign are available and on file with the CCST 

chairs. 

Table 4. Rain Barrel Sign-Ups by Town 

Town

Number of 

People

Williston 12

Essex 13

Essex Junction 22

South Burlington 0

Burlington 6

Shelburne 0

Milton 1

Winooski 0

Other 17

TOTAL 71

Demographics of People who 

Signed up to Win a Rain Barrel 

through QR Code

 

In 2014, RSEP contributed $2,857.28 to support the operations of CtD2.0. These funds helped compensate 

the five professional artists ($1,000), paid for advertising ($1,729.20) and signage ($45.00).  LCSG contributed 

57 hours of in-kind personnel time. The municipal entities of Essex and Essex Junction contributed 10 hours 

of in-kind labor from interns and 15 hours of staff personnel time for event planning. Kids VT also provided 

$750 of in-kind advertising as a sponsor of CtD2.0. 

A portion of RSEP’s funds went to supplement CCST personnel hours to lead outreach and hands-on events 

for CtD 2.0. In FY 15, RSEP provided CCST with a grant of $4,031.16 to support increased staff time to 

conduct CtD2.0 and to meet additional requests for outreach and hands-on participation in the CCST target 

communities. CCST staff used 42.5 personnel hours and $67.65 of mileage to plan and execute CtD2.0.  

There was a $38.88 profit on materials for the CtD2.0 rain barrel workshop; participants were charged $30 

for the workshop to cover supply costs. In total, CCST spent $1,728.77 for the entire CtD 2.0 campaign. 

Connecting the Drops 2.0 had a significant impact on CCST’s very successful year in 2014. The amount spent 

by CCST ($1,728.77) is six percent of CCST’s FY15 budget. This relatively small budget percentage had a 

large impact on the overall participation numbers in 2014. All workplan targets for outreach and event 

participation in Essex and Essex Junction were exceeded through the CtD 2.0 events. Additionally, the draw 

of signing up to win a rain barrel at the Essex Junction Block Party brought outreach numbers at a single 

event higher than any previous CCST numbers, for a total of 58 people reached at the Essex Junction Block 

party. Not only did these people sign up to win a barrel, but many of them took outreach materials, talked 

with CCST staff and/or decorated CCST’s chalkboard rain barrel. A comparison of participation numbers in 

Essex and Essex Junction in 2013 and 2014 for equivalent events and interactions is provided below (Table 

5). The elevated numbers may be attributed to the increased CCST presence and advertising efforts that 

occurred through CtD2.0. 

 

No town information is available on the 

36 people who signed up to win a rain 

barrel during the Block Party. The 71 

people who signed up through the 

website, did so while the barrels were 

on display at Maple Street Park 
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Table 5. Participation Comparisons in Essex and Essex Junction between 2013 and 2014 

2013 2014 2013 2014 2013 2014 2013 2014

Essex 14 28 1 2 9 14 10 30

Essex Junction 7 8 0 1 0 12 3 18

e-news Facebook "likes"

5 Corners Farmers 

Market

Essex Junction 

Block Party

A Comparison of Participation in Essex and Essex Junction in 2013-2014

 

Based on the participation numbers from 2013 and 2014, Connecting the Drops  is a successful and 

repeatable strategy to engage target towns in both outreach and hands-on events. The scaled-down version 

held in Essex and Essex Junction in 2014 helped efficiently meet workplan goals at a small cost. 
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This report summarizes CCST activities in the 2013 calendar year. Demographic data about participant numbers from 
each town is presented in tabular form following the narrative.  

Social Media 

Facebook 
 83 “likes”-- a 26% increase in likes from 2012 annual report numbers (66 likes) 

 40% of the people who like CCST are from Burlington (33 people) 

CCST Website 
Google Analytics provides website traffic data from January 1, 2013 to December 31, 2013: 

 801 visits, spending an average of 3 minutes and 10 seconds on the website per visit 

 2,619 page views 

 62.9% of visitors were new visitors to the site; 37.1% of visitors were returning visitors. 

 The number of visitors to the website has remained steady; there were 802 visitors in 2012. 

 The highest spike in page views occurred after the fall newsletter was mailed. Other spikes occurred in the days 
following the Connecting the Drops rain barrel auction and throughout the summer after outreach events. On 
average, the busiest months for web traffic were May, June and October. 

Newsletter and e-correspondence 
 In 2013, there were 261 subscribers to the CCST newsletter, up 8% from 241 in 2012. 

 A fall newsletter was sent out in October with a 36% open rate. CCST E-News open rate is high; the typical open 
rate for similar industries is between 20-25% according to research completed by Mail chimp. 

 A targeted e-mail was sent to Shelburne residents to understand interest in holding a rain barrel workshop in 
their community. We received positive feedback and will be holding a workshop in spring 2014. 

Organizational Partnerships  
 Department of Corrections has taken a leadership role in rain garden maintenance near their facilities.  

 Chamberlain Elementary School in South Burlington continues to work with the Stream Team to provide 
education to students and to install rain gardens on school property 

 Boy Scout Troop #631 in Milton has requested to work with the Stream Team to receive educational information 
and to plan volunteer events 

 A local landscaper has agreed to donate plants when available to our rain garden efforts. In 2013, Ann Pearce 
provided CCST with dozens of iris, lobelia and native grasses for multiple rain gardens (Chamberlin School, South 
Burlington; Brownell Library, Essex Junction; Department of Corrections, South Burlington and Coast Guard 
Station, Burlington).  

 During the 2013 Connecting the Drops summer concert series on Church Street, CCST partnered with the Let it 
Rain program (administered by Winooski Natural Resources Conservation District and Lake Champlain Sea 
Grant) to provide outreach during the weekly concert events in July. Tabling on church street gave CCST the 
opportunity to potentially provide outreach to 750 people. 

Media 
Copies of each article are archived in the CCST 3-ring binder housed at the office of the CCST chair. 

 South Burlington “The Other Paper” news story on Chamberlin Elementary School’s rain garden installation 
(9/05) 

 South Burlington “The Other Paper” news story on South Burlington Library Rain Garden (10/03) 

 South Burlington Magazine “South Burlington Life” news story on SB Library Rain Garden (10/2013) 

http://www.otherpapersbvt.com/chamberlin-soaks-up-the-rain.html
http://www.otherpapersbvt.com/run-off-or-rain-gardens.html
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Outreach  
 Outreach Events (Tabling) See data tables for detailed outreach audience information 

o Milton Community Dinner (3/11/13) 
o Kids’ Day, Burlington (5/11/13) 
o Connecting the Drops Concert Series (Wednesdays in July) 
o Town of Essex and Essex Junction Block Party (7/21)  
o Shelburne Farmers’ Market (7/27) 
o Williston Farmers’ Market (8/7) 
o Essex Free Library (8/15) 
o Shelburne Harvest Festival (9/21) 
o Essex Heart and Soul Volunteer Fair (9/25) 
o Essex Junction 5 Corners Farmers Market (9/27) 
o Essex Fire Station Open House (10/12) 

 Milton Scout Troup Presentation (7/31) 
o Presented and discussed stormwater with Scout Troup in Milton   

Event-Driven Tasks 
 Milton Lamoille River Walk Clean Up (May 18th, 2013) 

o Partnered with Milton Youth Coalition and Milton Conservation Commission 
o 10 volunteers attended and worked on trail repairs and clean-up  

 South Burlington Library Rain Garden Installation 
o Installed by 39 volunteers on May 17th, 2013 and thoroughly tested by heavy rainstorms 

 Water Quality Monitoring  
o Volunteer response was high: 27 expressed interest from throughout Chittenden County (including 

areas where we do not currently have sampling sites, like Jericho) 
o Volunteer training was held on June 18th, 2013 in Williston 
o Water Quality Sampling occurred on five scheduled dates (6/25, 7/9, 7/23, 8/13, 8/27) as well as 

sampling during rain events. Data was uploaded to CCST website.  

 Shelburne Longmeadow Flow Monitor  
o Data collected by a volunteer (Shelburne) has been compiled through December 2013 

 Chamberlin School in South Burlington installed a third rain garden 8/29 and 30th 2013  
o 30 children, 3 teachers, 2 parents volunteered 

 Lamoille River Walk Stream Clean Up in Milton 10/26 
o Milton Boy Scout Troop #631, 5 youths, 2 adults 

 McCabe Brook Clean-Up in Shelburne 10/31   
o Shelburne Central School, 20 students and 1 teacher participated 

 Adopt-A-Rain Garden 
o Volunteer Work Days: Maintenance occurred on 3 rain gardens with the help of 6 volunteers (1 

Burlington, 3 Essex Junction and 2 South Burlington) 
o On-Going Volunteer Activity: Rain garden adopters maintain gardens throughout the year by making 

sure they are functioning properly and weeded/planted as needed (1, Burlington, 2 South Burlington, 1 
Williston) 

o Rain Garden Status Information: Landry Park rain garden in Winooski is in need of repair. Callahan Park 
rain garden in Burlington functions well and has an active volunteer adopter, but has a sink hole in need  
 

http://www.ccstreamteam.org/index.php/volunteer/stream-monitoring
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of repair. The Coast Guard Station rain garden in Burlington had an active adopter until the end of the 
summer; the garden needs a new adopter. Williston Town Annex rain garden is in need of maintenance 
and an adopter.  

 
The target towns for hands-on participation in 2013 were Milton, Winooski, and Shelburne. The target numbers (based 
on the attached workplan) were met in Milton and Shelburne, but not in Winooski. The target number was not met in 
Winooski because the events planned to meet the target were implemented in the fall of 2012. There were 116 
participants in outreach activities in Winooski during the fall of 2012. The CCST work plan shifted from being developed 
on a fiscal year basis (June-July) to a calendar year basis (January-December); the change in reporting schedule excluded 
the Winooski target numbers from 2013’s annual report.  Participation in 2013 was weakest in Williston, Winooski, and 
Essex. CCST will focus outreach efforts in those 3 towns in 2014. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity Location Burlington

South 

Burlington Essex Essex Jct Milton Shelburne Williston Winooski

Other/ 

Unkown Total

Lamoille River Walk Clean-

Up (MYC and MCC) Milton 1 0 0 0 9 0 0 0 0 10

S. Burl. Library Rain Garden 

Installation

South 

Burlington 0 39 0 0 0 0 0 0 0 39

Water Quality Monitoring Multiple 6 2 0 3 1 0 2 0 3 17

Water Quality Monitoring  

Training Event Williston 6 2 0 3 1 0 2 0 3 17

Long Meadow Flow 

Monitoring Shelburne 0 0 0 0 0 1 0 0 0 1

Chamberlain School Rain 

Garden III Installation

South 

Burlington 0 35 0 0 0 0 0 0 0 35

Lamoille River Clean Up (Boy 

Scouts) Milton 0 0 0 0 7 0 0 0 0 7

McCabe Brook Clean-Up Shelburne 0 0 0 0 0 21 0 0 0 21

Adopt-A-Rain Garden 

Maintenance Days Multiple 2 4 0 3 0 0 1 0 0 10

Total 15 82 0 9 18 22 5 0 6 157

Participant Town

Hands-On Project Participation (Event Driven Tasks)
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Since participation numbers for Essex, Essex Junction, Williston, and Shelburne were low in 2012, these were the 
outreach target towns in 2013. Based on the table below, 2013 outreach efforts in these towns were a success. Hands-
on events are planned for these 4 towns in 2014. 
 

 
*This number was estimated based on data provided by Church Street Marketplace, it is estimated that approximately 150 people visited the 

Connecting the Drops/CCST tables during each of the five concert events. We do not have demographic information regarding these numbers 

 
Other Vermont towns that are not part of the Stream Team participate in Stream Team Activities. The chart below 
identifies towns with significant participation. 

 

Activity Location Burlington

South 

Burlington Essex Essex Jct Milton Shelburne Williston Winooski

Other/ 

Unkown Total

Facebook 'Likes' N/A 29 4 0 1 0 3 1 3 42 83

Website Visits N/A 265 36 16 0 2 19 27 14 422 801

e-news Mailing List N/A 39 24 7 14 23 6 15 21 112 261

Burlington Kid's Day Burlington 0 0 0 0 0 0 0 0 50 50

Milton Community Dinner Milton 0 0 0 0 18 0 0 0 0 18

Connecting the Drops 

Concert Series * Burlington 0 0 0 0 0 0 0 0 750 750

Essex Junction Block Party 

Essex 

Junction 0 0 3 10 0 0 0 0 5 18

Shelburne Farmers’ Market Shelburne 1 0 0 0 0 15 1 0 6 23

Williston Farmers’ Market Williston 0 1 0 0 0 0 4 0 0 5

Essex Free Library Essex 0 0 4 1 0 0 0 0 0 5

Shelburne Harvest Festival Shelburne 8 2 0 2 0 19 0 0 12 43

Essex Heart and Soul 

Volunteer Fair Essex 0 0 8 5 0 0 0 0 0 13

Essex Junction 5 Corners 

Farmers Market 

Essex 

Junction 1 0 0 9 0 0 1 0 2 13

Essex Fire Station Open 

House Essex 0 0 22 0 0 0 0 0 0 22

Educational Visit with Boy 

Scout Troop Milton 0 0 0 0 12 0 0 0 0 12

Total 343 67 60 42 55 62 49 38 1401 2117

Participant Town

Outreach Activities Participation

Town Jericho Richmond Hinesburg Charlotte Colchester Total

Facebook Likes N/A 2 0 0 0 3 5

Website Activity N/A 9 7 4 6 31 57

Mailing List Members N/A 2 2 0 0 7 11

WQ Sampling Volunteers Multiple 0 1 1 0 2

Outreach at Shelburne Harvest 

Festival Shelburne 0 2 0 0 2

Outreach at Essex Jct 5 Corners 

Farmers Market Essex Jct 0 0 0 0 1 1

Total 13 12 5 6 42 78

CCST Outreach and Event Participation Beyond Participating MS4 Towns
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In the fall of 2009, the MS4 communities began to explore collaborative approach to fulfilling their Minimum Control 

Measure #2 permit requirement. At the request of these MS4s, the Chittenden County Regional Planning Commission 

(CCRPC) applied for and received two grants totaling $22,500.  Using these grants, CCRPC assisted the MS4s in 

developing a regional pilot project called the Chittenden County Stream Team (CCST). In its pilot year, CCST created a 

logo, launched a website and Facebook page, surveyed local residents, hosted a number of workshops, and completed a 

variety of local projects. The success of the pilot project lead to the formal adoption of the CCST program in 2011 by 

eleven of the MS4 communities including Burlington, South Burlington, Williston, Winooski, Shelburne, Milton, Essex, 

Essex Junction, the University of Vermont, VTrans and the Burlington Airport. The program was put out to bid and 

awarded to the Winooski Natural Resources Conservation District (WNRCD), a regional entity focused on natural 

resource protection and management. Under the guidance of the participating MS4s, the WNRCD completed a second 

successful year in fulfilling MCM2 requirement.  

 

In 2012, the CCST template evolved to focus activities on three target towns per year. This year, they included Shelburne, 

Winooski, and Milton. A targeted approach aims to strengthen relationships in select areas and inspire greater 

involvement and capacity by volunteers. Similarly, we focused volunteer opportunities on four main categories in order to 

increase quality. They include: stream clean ups, Adopt-a-Rain Garden programming, water quality monitoring, and flow 

monitoring. Numbers of participants in activities were low in two of the targeted towns for 2012, Milton and Shelburne, 

though their participation in outreach was high. The time spent in 2012 doing much-needed outreach and cultivating 

community connections is paying off for the planning period of 2013 as we have already heard from a number of contacts 

in both Milton and Shelburne about an interest in partnering on stream clean-ups, water quality monitoring and rain 

garden installations. Hence, we believe that town focus may be best achieved over a two-year rolling basis with the first 

year dedicated to general outreach and building connections and the second year allowing time to implement identified 

projects with a stronger volunteer base. Using this model, CCST would move into to hands-on project phase with Milton 

and Shelburne in 2013 and increase outreach and community connections in Essex, Essex Junction and Williston in 

preparation for on-the-ground project implementation in those towns in 2014. 

 

This report summarizes CCST activities in the 2012 calendar year. Demographic data about participant numbers from 

each town is presented in tabular form following the narrative. It is important to note that recorded numbers of 

participants refer to those who chose to sign up for our mailing list and give identifying information. In many cases, 

CCST events involved greater numbers of participants that could not be tracked. Methods to increase greater participant 

tracking will be employed in 2013 and will include proven methods such as gift incentives and mapping exercises where 

event participants who do not wish to sign up for a mailing list can identify their “watershed address” on a large map with 

stickers.  

 

Social Media 

Facebook – Facebook is just one of the tools that CCST uses to disseminate information to the public about workshops, 

events, and projects.  It is updated on a regular basis and continues to grow at a steady pace. During the latter half of 2012, 

the number of ‘likes’ received on the CCST Facebook page grew to 66, a 29% increase from 2011.  The most represented 

group of followers is women between the ages of 35-44. As indicated in the attached summary table, the greatest 

percentage of these likes came from Burlington residents.  



 

CCST Website –After a redesign in 2011, the website was used extensively in 2012 as a means to communicate with the 

public about general CCST information, impaired watershed locations, upcoming events and workshops, volunteer 

opportunities, and helpful resources. Of particular note in 2012 was the use of the website for sharing citizen-gathered 

water quality data – an important method for continued community involvement. Similar to the Facebook page, the 

website is updated on a regular basis. In total, there were 802 website visits from 557 unique visitors with an average 

amount of time spent on the site at 3 minutes 28 seconds. People viewed an average of 3.75 pages on each visit with a 

spike in overall visits following events and workshops. In the summer months of June, July and August the site received 

186 views with 109 (58.6%) of them coming from new visitors.  

Because we began gathering this data in December of 2011, we cannot compare this year’s web traffic with a previous 

year. However, it is notable that the total number of visitors to the site in December 2011 was just 15, compared to 45 in 

December 2012, a three-fold increase.    

E-News – Quarterly email newsletters to our growing mailing list is another way by which CCST connects with the 

public.  Emails include regional news, information about upcoming events and volunteer opportunities, and tips and 

resources.  In 2012 the mailing list increased from 170 to 244 individuals. CCST E-News open rate is high 40-45%. The 

typical open rate for similar industries is between 20-25% according to research completed by Mail chimp.   

Organizational Partnerships – One stated goal of CCST is to partner with other community organizations in order to 

broaden and strengthen our community ties. Some strong partnerships were forged this year, including a collaboration 

with the Winooski School District and the Department of Corrections who have agreed to take a leadership role in rain 

garden maintenance near their facilities. A local landscaper has agreed to donate plants when available to our rain garden 

efforts. In 2012 alone, Ann Pearce provided CCST with dozens of iris, lobelia and native grasses. Additionally, the Lake 

Champlain Land Trust and Lake Champlain Sea Grant pledged their support in on-the-ground projects with CCST in the 

form of staff and volunteer time and planning.  

 

Projects 

Chamberlin School Rain Garden II – After a successful rain garden installation at the Chamberlin School in South 

Burlington in 2011, fourth grade teacher Chris Provost was keen to install another one with his incoming class. In 

September, over 40 South Burlington fourth graders, four volunteers and two teachers removed soil from a space adjacent 

to the school that receives roof runoff. Then the students filled the area in with more sponge-like sand, compost and 

topsoil before carefully planting over 50 donated rain garden plants into a 150 square foot garden space. With this garden 

addition, all runoff from the school’s front most roof area is captured onsite rather than flowing into the parking lot and 

nearby storm drains. The gardens will continue to serve as an educational tool for the school in future years as we prepare 

to install educational signage on site.  A story about this project was included in South Burlington’s Town Newspaper, 

“The Other Paper.” (Article attached).  

 

Landry Park Rain Garden Cleanup -  Winooski’s Landry Park had a three-teired roadside rain garden installed by 

UVM’s Sea Grant in 2008. Since then the garden has fallen into disrepair with significant weed growth, dying trees and 

overgrown shrubs. This garden is on the CCST’s list of public rain gardens looking for adopters. To engage with local 

residents and in order to give the garden an initial boost prior to adoption, CCST coordinated with three Winooski Middle 

and High School classes and local residents to prune, weed, clean mulch and replant the garden in September. The clean 

up was successful and included over 60 volunteers on two work days. A local gardener donated iris to replace other 

perennials that failed to thrive in the tough conditions. The garden has since been adopted by a local high school teacher 

and his students and will be maintained in the coming seasons by those young stewards.

Farrel Street Rain Garden Cleanup- A well-placed infiltration garden buffers the stormwater-impaired Potash Brook 

from the Regional Correctional Facility’s parking area in South Burlington. The garden was damaged during some 



 

construction at the facility during the 2011 winter months. CCST stepped in to coordinate a volunteer work day to 

redesign the garden, weed, plant with new stock and mulch. The successful event culminated in a beautified and 

functional rain garden. Since then, CCST has been in conversations with the work crew leaders at the Correctional 

Facility who have agreed to donate time to maintain the garden in the 2013 season.  

Water Quality Monitoring- The Chittenden County Stream Team recruited five volunteers to collect biweekly water 

quality samples at eleven sites on Centennial, Englesby, Indian, Morehouse, Muddy and Potash Brooks during the 

summer of 2012. These streams suffer from sedimentation, excessive nutrient loads, high temperatures, bacteria, and other 

urban pollutants. A total of five samples were collected at each site during the season and were analyzed for turbidity, 

total phosphorous, total nitrogen, and chloride. The CCST also sampled for total suspended solids (TSS), total 

phosphorous, total nitrogen, and chloride at five of these sites during a rain event on 8/12/12. A complete list of the 

specific sampling sites as well as testing results can be found at ccstreamteam.org. 

Salmon Hole Cleanup – CCST organized a cleanup of Salmon Hole in Winooski/Burlington on May 5th in conjunction 

with WVPD.  This event was attended by 9 volunteers, including Vermont’s Attorney General, Bill Sorrel. 

Longmeadow Flow Monitoring - After a season of difficulty with weir fastening and barometric pressure logger 

operation, flow monitoring finally began in a storm drain in the Shelburne Longmeadow Drive neighborhood that drains 

to the stormwater impaired Munroe Brook. Local volunteers are gathering barometric pressure and level data biweekly 

and monitoring precipitation with a rain gauge at the site. The data gathered from this site over the next year will provide 

us with baseline information about flow from this neighborhood’s impervious surfaces to the impaired waterway and as 

residents install low impact development practices, we should be able to track the impact on runoff volume in real time.  

Adopt-a-Rain Garden- In 2012, CCST finalized the adoption of 8 public rain gardens out of a total of 9. A combination of 

targeted event-driven outreach in areas with gardens in need in addition to web-based and event tabling to share 

information about the program aided in the successful adoption of so many gardens. Volunteers are supported with access 

to materials and plants as well as weed and trash disposal.   

 

Outreach 

Ice Cream Social Kickoff – On April 19
th
 in Winooski, CCST hosted an ice cream social kickoff event. Over 50 people 

stopped by for ice cream and were given information about stormwater and ways to get involved in the local community. 

Arcana tabled the event, sharing tips on how to plant a rain garden and where to purchase appropriate species. 

Burlington Kids Day – In May we tabled this event where dozens of children took part in our moving water game and 

five residents signed up for our newsletter. One Burlington resident reached at this event subsequently volunteered with a 

rain garden cleanup activity at Farrel St. and became a rain garden adopter in his neighborhood at Callahan Park.  

Friends of the Hort Farm Plant Sale – This well-attended event introduced us to the chair of the Friends of the South 

Burlington Library, six area residents who signed up for the newsletter and about a dozen others who we shared 

information with. Conversations with the Board Chair of the South Burlington Library initiated a large rain garden project 

that is currently underway to absorb parking area runoff.  

South Burlington Farmers Market – CCST tabled this weekly market on two occasions, June 17
th
 and August 5

th
. In all, 

nine people signed up for our newsletter and we offered a group of residents suggestions for managing stormwater in their 

Burlington neighborhood that drains directly to Lake Champlain.  

Milton Youth Activities Fair – CCST tabled this annual event on September 11
th
. We shared information with Milton 

residents and gathered suggestions about where to focus a stream cleanup or rain garden installation in the town. Thirty 

people stopped by the booth and fourteen people signed up for the mailing list.  



 

Burlington Rain GardenWorkshop- In September, CCST invited local residents to learn about rain gardens – and help 

clean one up – at Burlington’s Lake Champlain Waterfront. This event attracted 10 people and included several UVM 

students, encouraged by their ecological landscape design professor to attend. Workshop attendees went home with 

information on residential-scale low impact development practices and where to access materials to get a project started. 

 

Activities Summary 

 

Outreach Activities Participation

Burlington

South 
Burlington Essex Essex Jct. Milton Shelburne Williston Winooski

Other/  
Unknown 

Facebook ('likes') N/A 29 4 0 1 0 1 3 3 25 66

E-News Mailing List N/A 42 23 8 12 14 3 14 22 108 246
Website Visits N/A 294 22 24 0 5 2 13 27 415 802

Ice Cream Social 

Kickoff Winooski
3 5 1 1 0 2 16 6 34

Kids Day Burlington 25 0 0 0 0 0 0 0 2 27
Friends of the Hort 

Farm Plant Sale S. Burlington
1 3 1 1 0 0 0 0 0 6

S. Burlington 

Farmers Market S. Burlington
0 4 1 0 0 0 0 0 4 9

Milton Youth 

Activities Fair Milton
0 1 0 0 27 0 0 0 2 30

Rain Garden 

Workshop Burlington
6 2 1 0 0 0 0 1 0 10

Total 400 64 36 15 46 6 32 69 562 1230

Activity Location Total

Participant-Residents/Town

 

 

Hands-on Projects Participation 

Burlington

South 

Burlington Essex Essex Jct. Milton Shelburne Williston Winooski

Other/  

Unknown

Salmon Hole Clean 

Up
Winooski 7 0 0 1 0 0 1 0 0 9

Chamberlin School 

Rain Garden II
S. Burlington 0 46 0 0 0 0 0 0 0 46

Landry Park Rain 

Garden Clean Up
Winooski 2 2 0 0 0 0 0 61 6 71

Farrel St. Rain 

Garden Clean Up
S. Burlington 4 0 0 0 0 0 0 0 0 4

Water Quality 

Monitoring/ Training

Burlington, S. 

Burlington, 

Winooski, 

Williston, Essex, 

Essex Jct. 

3 1 0 0 0 0 0 0 1 5

Longmeadow Flow 

Monitoring 
Shelburne 0 0 0 0 0 2 0 0 0 2

Adopt-a-Rain Garden

Burlington, S. 

Burlington, 

Winooski, 

Williston, Essex 

Junction

3 0 0 0 0 0 7 6 0 16

Total 19 49 0 1 0 2 8 67 7 153

Total

Participant-Residents/Town

Event Location

 
*Note: These numbers reflect participants who chose to sign up for our mailing list and give identifying information. Many of these events reached 

greater numbers of untracked participants. 

**Hands-on projects for Milton and Shelburne are planned for spring 2013. 
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Chittenden County Stream Team  

Summary of Activities: July – December 2011 

Prepared by Winooski Natural Resources Conservation District 

In the fall of 2009, nine MS4 communities and three non-traditional MS4s located in Chittenden County began to discuss 

a potential collaborative approach to fulfilling their Minimum Control Measure #2 requirement.  At the request of these 

MS4s, the Chittenden County Regional Planning Commission (CCRPC) applied for and received two grants totaling 

$22,500.  Using these grants, CCRPC implemented a regional pilot project called the Chittenden County Stream Team 

(CCST) from spring 2010 through May 2011.  In its pilot year, CCST created a logo, launched a website and Facebook 

page, surveyed local residents, hosted a number of workshops, and completed a variety of local projects.   

The success of the pilot project lead to the formal adoption of the CCST program by eleven of the twelve MS4 permitees 

starting in July 2011 as their means of compliance with the Minimum Control Measure #2, Public Involvement and 

Participation.  The program was put out to bid and awarded to the Winooski Natural Resources Conservation District 

(WNRCD), a regional entity focused on natural resource protection and management.  With support from CCRPC and the 

participating MS4s, WNRCD worked to expand the reach of CCST.  This was done by focusing efforts in three main areas: 

Social Media, Projects, and Outreach/Events. Note that at this time Colchester has elected not to join the CCST effort. 

Social Media 

Facebook – Facebook is just one of the tools that CCST uses to disseminate information to the public about workshops, 

events, and projects.  It is updated on a regular basis and continues to grow at a steady pace.  During the latter half of 

2011, the number of ‘likes’ received on the CCST Facebook page grew to 48.  This is a 50% increase from the pilot 

project.  The majority of followers are in the 25-54 age groups.  Current geographic distribution is as follows.     

 

 

 

 

 

 

 

 

CCST Website – The website went through a significant overhaul in late 2011 and continues to change based on 

feedback from program partners and citizens.  The website is the primary means by which individuals learn about CCST 

and as such, it was redesigned to provide users with easier access to information.  The website includes information 

about the CCST program, impaired watersheds, events and workshops, volunteer opportunities, and helpful resources.  

Similar to the Facebook page, the website is updated on a regular basis.   
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In an effort to gain a better understanding of how the public uses the website, we began tracking access using Google 

Analytics in December of 2011.  Below is a subset of the data collected throughout the month.  In total, there were 15 

unique visitors with an average amount of time spent on the site tracked at 4 minutes and 15 seconds.  The full set of 

data is below.              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

E-News – Periodic emails are another way by which CCST connects with the public.  Emails, using Mailchimp, are 

typically sent out quarterly and include regional news, information about upcoming events and volunteer opportunities, 

and tips and resources.  It is one of the more effective ways of getting information out to those who have expressed an 

interest in CCST’s mission.  At the end of 2011, the list totaled 170 subscribers, which was a slight increase over the six-

month period.  In general, the open rate for E-News is high at 38 - 40%.  The typical open rate for similar industries is 

between 20-25% according to research completed by Mailchimp.  The geographic distribution is moderate and should 

be expanded in future years.   
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Projects 

Chamberlin School Rain Garden – A rain garden at the Chamberlin School in South Burlington was constructed on 

September 6 and 7.  The garden is 210 square feet in size and in includes at least 49 native plants.  The garden captures 

and treats stormwater from the adjacent roof.  Previously the water was channeled to the parking lot through a gutter 

downspout.  The project was completed with assistance from 42 students, six teachers, and two volunteers.  The garden 

will continue to serve as an educational tool for the school in future years.  A story about this project was included in 

“The Other Paper” which serves South Burlington.  
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Sunderland Brook Cleanup – CCST organized a cleanup of Sunderland Brook with assistance from the Town of Essex and 

Village of Essex Junction on October 22.  Sunderland Brook is listed as an impaired waterway on the EPA 303(d) list.  This 

event was very well attended with 48 volunteers from around the MS4 area (see below).  Together these volunteers 

managed to remove 1.16 tons of trash and other material from the brook and adjacent landscape.  Removed items 

included beverage containers, shopping carts, tires, wood stoves, shingles, etc.   

 

 

 

 

 

 

 

 

 

Longmeadow - In the spring of 2011, during the pilot project CCST began a project to monitor stormwater flow from the 

Longmeadow neighborhood in Shelburne into Monroe Brook.  In theory, once baseline data was established, the data 

would show reductions in stormwater flow as residents installed low impact development practices on their properties.  

A letter was sent to 77 landowners in the neighborhood explaining the project and how they could be involved.  A water 

level logger, barometric pressure gauge, and weir were purchased for citizen monitoring.  Monitoring will begin in 2012.   

Outreach 

Williston Fourth of July – CCST set up a booth at the Williston Fourth of July festivities on the Williston green.  A number 

of people stopped by the booth and received information about CCST.  Eleven of those signed up for the e-news and 

were added to the list.  They included nine people from Williston, one from Burlington, and one from Essex Junction.   

Kickoff Event – A kickoff event was hosted at Battery Park in Burlington in the evening on July 8.  The purpose of the 

event was to expose people to CCST and educate them about stormwater issues in their community.  The event included 

a discussion about stormwater and a chance to play the watershed game which was facilitated by staff from UVM Sea 

Grant.  One person attended the event.     

Maritime Festival – CCST tabled at the Maritime Festival at the Burlington Waterfront on August 13.  Three volunteers 

from Burlington assisted by talking with and handing information out to passersby.  A rain chain and a sample of 

pervious concrete were on display.  Over 15 people stopped by the booth.   
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 

 

CHITTENDEN COUNTY STREAM TEAM, PUBLIC INVOLVEMENT AND PARTICIPATION PILOT PROJECT 

 

FINAL REPORT, JUNE 2011 

 

 

Scope of Work 

Timeframe Description Outcome Final Report, Status as of 6-30-2011 

APR-SEPT 

2010 

Task 1         Contractor implements a Stream Team 

recruitment campaign that may involve but not be 

limited to articles and advertisements in local papers, 

postings through Front Porch Forum, press releases, 

mention in partnering organizations’ newsletters & 

websites, and membership recruitment through Social 

Networking tools such as Facebook & Twitter 

Social Networking site(s) 

established.  

Press release & calendar submissions sent to 

Free Press, Seven Days for Kickoff event; logo 

developed, banner made, EZ up tent purchased. 

Task 2         Potential volunteers will attend a Stream 

Team Kickoff Event to learn about the project, the role 

of the Stream Team as part of a larger regional 

approach, and provide input for approaches and 

projects.   

Kickoff event held in 

June or July. Initial 

Stream Team formed 

with at least 3-5 

volunteers from each of 

the nine municipalities 

Kickoff event held at Burlington Farmer’s 

Market.   

Task 3         Once recruited, Stream Team volunteers 

will be individually surveyed by the contractor to learn 

about what volunteers expect to learn and accomplish as 

Stream Team volunteers.  Survey results will gear initial 

stream team workshops and programming. 

1 complete pre-project 

survey per volunteer 

June:  Survey Monkey survey available - 100 

people fill it out, 82 provide contact information 

to remain involved.     

Task 4         Contractor establishes web-based presence 

for group (new website, adaption of existing website, 

blog, and/or Facebook, etc.) 

Web presence Face Book page established with approximately 

40 “likes”; Webpage completed, see 

www.ccstreamteam.org  

Task 5         Implement at least 3 Community Action 

Projects and 3 stormwater awareness workshops, each in 

a different community within the project area.  

 Two of the 3 projects will include: 

 Build an individual and/or communal rain garden 

 Build and install rain barrels at individual and/or 

community locations 

3 projects & 3 

workshops  

WORKSHOPS HELD 

 

 “How to Survey Your Neighborhood for 

Stormwater Disconnect”, South Burlington, 

September 2010 

 

  “How to re-engineer Your Driveway to 

http://www.ccstreamteam.org/


RFP: CCRPC, Stormwater Public Involvement & Participation Pilot Project  2 of 3 

Options for the 3
rd

 project include 

 Conduct Stream Clean Up or other 

stormwater/stream-related projects 

 Monitor water quality on a scheduled periodic basis 

in coordination with municipalities and ANR 

 Plant native trees and shrubs next to streams; plant 

native vegetation to enhance wetlands and 

stormwater ponds; and maintain newly planted areas 

by weeding, mulching, and watering 

 Soil test kit distribution and soil testing at the 

neighborhood level 

Examples of Stormwater Awareness Workshops may 

include: 

 How to build a rain garden or build and install a rain 

barrel and/or disconnect downspouts 

 How to re-engineer your driveway to reduce 

stormwater flow 

 The importance of Macro-invertebrates in local 

streams 

 How to organize a stream clean-up 

 Design a riparian restoration Project  

 How to Survey your neighborhood for 

stormwater/stream disconnect potential 

 

reduce stormwater runoff”, Essex Junction, 

October 2010 

 

 “How to design and install a Rain Garden.”, 

Winooski, November 2010 

 

PROJECTS HELD 

 

 Rain barrel assembly, Williston, September 

2010 

 

  WQ monitoring on Munroe Brook – 

equipment purchased and installed, 

Shelburne, May 2011 

 

 Communal Rain Garden installed at 

Callahan Park, Burlington, May 2011 

 

Task 6         After implementation of the project and 

workshops, volunteers will receive a post-project survey 

to help the Stream Team contractor learn how effective 

the Stream Team was in meeting the needs and 

expectation of the Volunteers. The contractor will reflect 

upon survey results and amend the Stream Team 

template where appropriate. 

1 complete post-project 

survey per volunteer 

Volunteers contacted in June 2011 to notify 

them of continuation of Stream Team effort and 

to invite their participation. 

OCT 2010 Task 7         Prepare a detailed budget, work plan, and 

deliverables for implementation of the Stream Team 

concept over a 5-year period. 

Initial draft of 5-Year 

Project Budget; 5-Year 

Work Plan in RFP 

format 

Presented by contractor at October 2010 

meeting of MS-4 permitees. 
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NOV-DEC 

2010 

Task 8         Discuss proposed budget and work plan 

with MS4 entities & ANR and incorporate feedback on 

same; 

Final draft of 5-Year 

Project Budget; 5-Year 

Work Plan in RFP 

format 

Final work plan and RFP approved in March 

2011 by eleven participating MS-4 permitees. 

Five year formal MOU established with CCRPC 

as Lead Agency. Contractor ( Winooski NRCD) 

hired to  implement program. (see attached). 

 


	CC_Stream_Team_2016_Annual_Report
	CC_Stream_Team_2015_Annual_Report
	CC_Stream_Team_2014_Annual_Report
	CC_Stream_Team_2013_Annual_Report
	CC_Stream_Team_2012_Annual_Report
	CC_Stream_Team_2011_July_December_Report
	CC_Stream_Team_Pilot_Project_Final_Report_June_2011

