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E G | H
[ : 58,854 2.78%
Bk ($1,018,166)  -25.23%
5190442 | (959,312)  -15.60%
99
100
z_ﬂu.mm“m&ma Draft FY15 Budget| |FY14 to FY15 Budge
101 Expenses Jystmen
102 FY14 Tv1s Change Change
103 $'s %
104|Direct Project Expenses $4,034,848 $3,016,682 ($1,018,166) -25.23%
105 - EaGE e
106|Salaries $1,237,208 $1,292,454 $55,247 4.47%
107|Benefits $473,044 $512,859 $39,815 8.42%
108]Workman's Comp Insurance $5,500 $5,600 $100 1.82%
109|Recruitment $3,000 $500 ($2,500) -83.33%
110 v h
111|Conference & Training $20,000 $25,000 $5,000 25.00%
112|Conference Travel $5,000 $7,500 $2,500 50.00%
113|Dues $12,000 $12,000 $0 0.00%
114|Program Workshops/Meetings $15,000 $15,000 $0 0.00%
115|Mileage $4,000 $3,500 ($500) -12.50%
116|Electric Vehicles/CarShare $5,500 $4,800 ($700) -12.73%
117|Communications/PR $15,000 $50,000 $35,000 233.33%
118]Publications $1,400 $1,400 $0 0.00%
119] ML _____ Office & General C
120|Rent $138,600 $123,000 ($15,600) -11.26%
121]Audit/Accounting 320,000 $22,000 $2,000 10.00%
122|Copier $20,000 $20,000 $0 0.00%
123|Equipment & Software Maint $25,000 $20,000 ($5,000) -20.00%
124|Depreciation $5,000 $5,000 $0 0.00%
125|Supplies $9,000 $6,000 ($3,000)  -33.33%
126| Telephone/Internet $10,000 $10,000 $0 0.00%
127|Postage $2,500 $2,000 ($500) -20.00%
128|Equipment Purchase $20,000 $20,000 $0 0.00%
129) Utilities $6,500 $6,500 $0 0.00%
130{Ineligible $6,500 $5,000 ($1,500) -23.08%
131]Insurance - General Liability $4,200 $7,000 $2,800 66.67%
132}Janitor $4.400 $4,400 $0 0.00%
133|Payroll Processing $4,000 $3,000 ($1,000) -25.00%
134|Legal $6,500 $6.500 $0 0.00%
135]Internal Consultants $12,000 $20,500 $8,500 70.83%
136|Software Purchase $2,500 $2,500 $0 0.00%
137|Reserve $21,555 ($21,555) -100.00%
138
139 $99,107 4.69%
140 ($1,018,166)  -25.23%
141
142f ($919,059)  -14.94%
143
144 -$40,253)
145
146| The CCRPC used an Indirect Rate of 99% in FY13, while the actual rate should have been 82% based on our audited costs. To correct for the over-recovery in the
147|previous year we need fo reduce our rate for the upcoming year. Currently our expected Indirect Rate will be 71% in FY15 with the rate reduction. This Indirect Rate
may produce negative income for FY15. Negative income will result in a reduction in our Operational Reserve. The current balance of our Operational Reserve is
148|approximately $200,000.
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