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 Introduction and Purpose of the U

PW
P 

 This docum
ent, the F

iscal Year 2018 A
nnual W

ork Plan (U
nified Planning W

ork Program
) (FY

 2018 U
PW

P) defines the regionally agreed 
upon transportation and land use planning priorities and the roles and responsibilities of various participants in the planning process for 
C

hittenden C
ounty. The w

ork elem
ents described are to be accom

plished during the period betw
een July 1, 2017 and June 30, 2018.  The 

follow
ing sections provide an overview

 of the C
hittenden C

ounty R
egional Planning C

om
m

ission (C
C

R
PC

) and describe how
 all of the 

m
unicipalities, agencies, partners, stakeholders and other interests involved in the activities of C

C
R

PC
 w

ork together in a com
prehensive, 

continuing, and cooperative process to m
eet critical transportation and land use needs of C

hittenden C
ounty. 

_____________________________________________________________________________ 
 Introduction to Land U

se Planning 
______________________________________________________________________________ 

The C
C

R
PC

 is one of V
erm

ont’s 11 officially designated R
egional Planning C

om
m

issions (R
PC

s).  Each R
PC

 w
as created by its m

em
ber 

m
unicipalities in 1966, approved by the V

erm
ont A

gency of C
om

m
erce and C

om
m

unity D
evelopm

ent specifically to undertake regional 
planning, and by statute are considered m

unicipalities.   

In V
erm

ont, planning is perform
ed collaboratively by the State, R

PC
s, and m

unicipalities.  Law
s define how

 this collaboration is to w
ork, 

specifying different responsibilities for each level of governm
ent.  This m

eans that the regional planning undertaken by each R
PC

 is intended 
to be different from

 the planning undertaken by m
unicipalities and the State.   

R
egional planning perform

ed by R
PC

s is at an interm
ediate level betw

een the m
ost local planning perform

ed by m
unicipalities and the m

ost 
general planning perform

ed by the State.  A
s a consequence, it m

akes sense that the regional planning responsibilities of R
PC

s are intended 
prim

arily to prom
ote the coordination and collaboration of planning activities, both betw

een each R
PC

’s m
em

ber m
unicipalities and betw

een 
those m

unicipalities and the State. 

The State calls upon each R
PC

 to fulfill the follow
ing duties: 


 

Prom
ote the m

utual cooperation of the R
PC

’s m
em

ber m
unicipalities and cooperate w

ith neighboring states, regions, counties, and 
m

unicipalities; 


 

A
ssist and advise m

unicipalities in the preparation of plans, studies, and B
ylaw

s regarding the appropriate developm
ent and use of the 

region’s physical and hum
an resources;   


 

Prepare a regional plan at least every eight years; 
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 

 
R

eview
 proposed State capital expenditures for com

patibility w
ith the R

PC
’s regional plan and assist m

unicipalities in assessing 
com

patibility w
ith m

unicipal plans;  


 

A
ppear before D

istrict Environm
ental C

om
m

issions to aid in Act-250 review
s of proposed developm

ents and appear before the Public 
Service B

oard to aid in Section-248 review
s of proposed utilities; and  


 

C
onfirm

 m
unicipal planning program

s and approve m
unicipal plans. 

In order to fulfill these responsibilities, the State em
pow

ers each R
PC

 to exercise certain pow
ers: 


 

Prepare studies, plans, and recom
m

endations on a broad set of issues; 


 

R
etain staff and consultant assistance, enter upon land w

ith the prior approval of the ow
ner to m

ake exam
inations and surveys, hold public 

hearings, and require m
unicipalities and the State to provide inform

ation;  


 

C
arry out, w

ith the cooperation of m
em

ber m
unicipalities, program

s for the appropriate developm
ent and use of the region’s physical and 

hum
an resources; and 


 

Perform
 other acts or functions that the R

PC
 deem

s to be necessary or appropriate.  

 
2013 E

C
O

S R
egional Plan 

 The regional plan for C
hittenden C

ounty m
ust be updated on a m

axim
um

 five-year cycle to com
ply w

ith federal D
epartm

ent of 
Transportation and Econom

ic D
evelopm

ent A
dm

inistration regulations governing the M
etropolitan Transportation Plan and C

om
prehensive 

Econom
ic D

evelopm
ent Strategy w

hich are encom
passed in the regional plan. The 2013 EC

O
S R

egional Plan w
as adopted by the C

C
R

PC
 

B
oard of D

irectors on June 19, 2013 and am
ended on M

ay 18, 2016.  The EC
O

S R
egional Plan lays out four broad goals and eight strategies 

for the region:  
 B

road G
oals 

 
1. 

N
atural System

s – D
esign and m

aintain a strategically planned and m
anaged green infrastructure netw

ork com
posed of natural lands, 

w
orking landscapes, and open spaces that conserve ecosystem

 values and functions, and provide associated benefits to our 
com

m
unity. 

2. 
Social C

om
m

unity – Prom
ote the skills, resources, and assurances needed for all com

m
unity m

em
bers to participate in the w

orkforce 
and in their fam

ily, civic and cultural lives, w
ithin and am

ong their neighborhoods, and in the larger com
m

unity. 
3. 

E
conom

ic Infrastructure – B
uild the region’s capacity for shared and sustainable im

provem
ents in the econom

ic w
ellbeing of the 

com
m

unity through support of both local and globally com
petitive initiatives. 



 

iii 
 

4. 
B

uilt E
nvironm

ent – M
ake public and private investm

ents in the built environm
ent to m

inim
ize environm

ental im
pact, m

axim
ize 

financial efficiency, optim
ize social equity and benefits, and im

prove public health. 
 

H
igh Priority Strategies 

 1.  Im
prove and strengthen the econom

ic system
s of our region to increase opportunities for V

erm
ont em

ployers and em
ployees.  

2.  Strive for 80%
 of new

 developm
ent in areas planned for grow

th, w
hich am

ounts to 15%
 of our land area.   

3.  Im
prove the safety, w

ater quality, and habitat of our rivers, stream
s, w

etlands and lakes in each w
atershed.  

4.  Increase investm
ent in and decrease subdivision of w

orking lands and significant habitats, and support local food system
s.  

5.  Increase opportunity for every person in our com
m

unity to achieve optim
al health and personal safety. 

6.  Equip our residents w
ith the education and skills that they need to thrive.  

7.  D
evelop financing and governance system

s to m
ake the m

ost efficient use of taxpayer dollars and reduce costs. 
8.  Ensure that the projects and actions in all EC

O
S strategies assess equity im

pacts, and that the design and developm
ent of program

s are   
inclusive of all and engage underrepresented populations. 
______________________________________________________________________________ 
 Introduction to Transportation Planning 
______________________________________________________________________________ 
 Each fiscal year (July 1 to June 30), the C

C
R

PC
 prepares a U

nified Planning W
ork Program

 (U
PW

P), w
hich guides the C

C
R

PC
 and 

sum
m

arizes transportation and land use planning activities and priorities for the m
em

ber m
unicipalities in C

hittenden C
ounty. It show

s w
ho 

w
ill do planning studies, w

hen the w
ork w

ill be com
pleted, and w

hat the final products and benefits w
ill be. The U

PW
P also serves as a 

m
anagem

ent tool, a program
 budget and includes anticipated financial resources and expenditure inform

ation for the fiscal year covered.  
 The process for developing the annual U

PW
P includes a careful consideration of critical transportation and land use issues facing the region 

and the analytical capabilities necessary to address them
. This assessm

ent is tied to the 2013 EC
O

S R
egional Plan goals w

hich encom
pass the 

M
etropolitan Transportation Plan (M

TP) for the region. O
pportunities for public com

m
ent on the draft U

PW
P are available betw

een January 
and M

ay of each year, w
ith a final public hearing in M

ay prior to B
oard adoption of the docum

ent.  B
oard adoption occurs in M

ay. 
 In an effort to better link the w

ork of the U
PW

P w
ith the goals of the EC

O
S R

egional Plan, this w
ork plan is developed to focus the w

ork 
plan elem

ents on these goals.  The purpose of the docum
ent is to provide the organization’s w

ork plan in a form
at that is m

ore accountable to 
our long range goals. 
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 M

etropolitan Planning A
rea 

The C
C

R
PC

 m
etropolitan planning area consists of the 19 C

hittenden C
ounty m

unicipalities. In the year 2010, the population of the C
ounty 

w
as 156,545. The land area is 539 square m

iles. C
hittenden C

ounty is currently defined as being in “attainm
ent” for air quality under the 

C
lean A

ir A
ct A

m
endm

ents of 1990 (C
A

A
A

).  
 K

ey Products of the T
ransportation Planning Process 

FA
ST A

ct and its im
plem

enting regulations require that the C
C

R
PC

 transportation planning process produce and m
anage the im

plem
entation 

of three principal products, all of w
hich m

ust be updated regularly: 
 

 
A

 U
nified Planning W

ork Program
 (U

PW
P); 


 

A
 M

etropolitan Transportation Plan (M
TP); and  


 

A
 Transportation Im

provem
ent Program

 (TIP). 
 The C

C
R

PC
 is also responsible to its m

em
bership and provides technical and planning assistance to the m

unicipalities w
ithin the county and 

to the V
erm

ont A
gency of Transportation (V

Trans). 
 M

etropolitan T
ransportation Plan 

Federal law
 and regulations require that m

etropolitan areas such as C
hittenden C

ounty develop and update a M
etropolitan Transportation Plan 

(M
TP).  The M

TP m
ust have a m

inim
um

 20-year tim
e horizon and consider needs and issues across all transportation m

odes. It m
ust tie the 

plan for transportation investm
ents to a clear statem

ent of regional goals and priorities. Federal law
 also requires the M

TP to address ten 
m

etropolitan planning factors to ensure the federal funds spent on the region’s transportation system
 also address national level goals for 

transportation. The M
TP m

ust also be fiscally constrained, w
hich m

eans the projected capital and operating costs associated w
ith all the 

transportation projects and program
m

atic actions in the M
TP cannot exceed the projected level of financial resources available during the life 

cycle of the M
TP. 

 T
ransportation Im

provem
ent Program

 
The Transportation Im

provem
ent Program

 (TIP) im
plem

ents the M
TP through a prioritized and fiscally constrained four-year program

 of 
federally funded projects in C

hittenden C
ounty. The TIP is updated on an annual basis and subm

itted for state and federal approval by the end 
of July.   
The TIP includes the anticipated tim

ing and costs for transportation projects in C
hittenden C

ounty from
 the planning through construction 

phases. Federal law
 requires the TIP to be fiscally constrained. In addition, docum

entation of private enterprise participation and financial 
capacity (as required for FTA

 Sections 3 and 9 program
s) are included in the TIP.  Projects in the TIP m

ust be prioritized and adhere to 
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 project selection criteria established by the C

C
R

PC
. Finally, the TIP developm

ent process m
ust give the public am

ple opportunities to review
 

and com
m

ent in a constructive m
anner prior to docum

ent finalization. 
 T

ransportation Funding 
The C

C
R

PC
 receives funding for regional transportation planning from

 several sources, but there are tw
o prim

ary sources.  A
nnually, the 

federal governm
ent, through the Federal H

ighw
ay A

dm
inistration (FH

W
A

) and Federal Transit A
dm

inistration (FTA
), provides about 80%

 of 
the C

C
R

PC
’s funding. U

nder federal law
 these funds m

ust generally be m
atched by the recipient at a ratio of 80%

 federal and 20%
 non-

federal. A
 M

em
orandum

 of U
nderstanding (M

O
U

) betw
een the C

C
R

PC
 (form

erly C
C

M
PO

), V
Trans, and the C

hittenden C
ounty 

Transportation A
uthority (dba G

M
T) includes guidance as to w

hich agency provides the local m
atch for various funding sources and w

ork 
types. The responsibility for the non-federal m

atching funds for both FH
W

A
 and FTA

 funds is shared evenly betw
een the C

C
R

PC
 and 

V
Trans at 10%

 each. G
M

T provides 10%
 of funding passed through to them

.  For C
C

R
PC

, local jurisdictions are annually assessed for the 
C

C
R

PC
 share of the 10%

 of the non-federal m
atch. V

Trans or the local governm
ents m

ay provide additional m
atching funds to leverage 

federal funds for certain specific planning projects. Infrequently, m
atching funds m

ay also include the value of “in-kind” labor donated by 
volunteers and m

unicipal staff in support of specific U
PW

P tasks.    
 T

itle V
I, E

nvironm
ental Justice, and L

im
ited-E

nglish Proficiency (L
E

P): 
Planning m

ust be done w
ith the involvem

ent and for the benefit of all the region's residents. The C
C

R
PC

 is guided by federal Title V
I (C

ivil 
R

ights A
ct of 1964, A

s A
m

ended) and environm
ental justice (EJ) m

andates, and w
e strive to not only m

eet these m
andates, but to create an 

overall transparent, inclusive planning process w
here Title V

I, EJ, and LEP are integrated into all of our U
nited States D

epartm
ent of 

Transportation (U
SD

O
T) federally funded program

s and plans and is a guide for our public participation efforts.  
 Title V

I of the C
ivil R

ights A
ct of 1964, A

s A
m

ended, states that "no person in the U
nited States, shall, on the grounds of race, color, or 

national origin be excluded from
 participation in, be denied the benefits of, or be subjected to discrim

ination under any program
 or activity 

receiving federal financial assistance.”  The C
ivil R

ights A
ct of 1964, A

s A
m

ended, has added sex (23 U
nited States C

ode 324), age (A
ge 

D
iscrim

ination A
ct of 1975), and disability (A

m
ericans W

ith D
isabilities A

ct of 1990). 
 Federal Executive O

rder #12898 (Federal Actions To Address Environm
ental Justice in M

inority Populations and Low
-Incom

e Populations) 
defines environm

ental justice as, "the fair treatm
ent and m

eaningful involvem
ent of all people regardless of race, color, national origin, or 

incom
e w

ith respect to the developm
ent, im

plem
entation, and enforcem

ent of environm
ental law

s, regulations, and policies."  President 
C

linton issued Executive O
rder 12898 on February 11, 1994, w

hich reinforces the im
portance of fundam

ental rights and legal requirem
ents 

contained in Title V
I and the N

ational Environm
ental Policy A

ct and introduces low
-incom

e populations as an em
phasis area (w

hen 
addressing socio-econom

ic concerns).  Fair treatm
ent m

eans that no group of people, including a racial, ethnic, or socioeconom
ic group, 

should bear a disproportionate share of the negative environm
ental consequences resulting from

 industrial, m
unicipal, and com

m
ercial 



 

vi 
 operations or the execution of federal, state, local, and tribal program

s and policies.  R
ecipients (such as A

gency of Transportation, 
M

etropolitan Planning O
rganizations, etc.) m

ust identify EJ populations (EJ M
apping) and define a process to ensure that EJ populations 

participate in the Planning Process. 
 Federal Executive O

rder #13166 (Im
proving Access to Services for Persons w

ith Lim
ited English Proficiency) defines LEP as “ensuring that 

recipients of Federal financial assistance (recipients) provide m
eaningful access to their LEP applicants and beneficiaries.”  R

ecipients m
ust 

identify LEP populations (LEP M
apping) and define a process to allow

 for reasonable accom
m

odation of LEP persons and populations in the 
Planning Process. 
 The C

C
R

PC
 recognizes the im

portance of including all populations in our w
ork and strives to m

eet the requirem
ents outlined in legal statute 

for the benefit of all residents. M
ore inform

ation on Title V
I, EJ, and LEP is available in the 2014 Public Participation Plan. 
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A
B

C
D

E
F

G
I

AK

Task #
Task N

am
e

M
unicipality or 

Partner A
gency

Staff Lead
Staff 

Support
Task D

escription
Task D

eliverable(s)
End 

M
onth/Year

 TO
TAL $ 

CCRPC Staff

Staff C
ost Per H

our (Salary &
 B

enefits)

1.0
EC

O
N

O
M

IC
 O

PPO
R

TU
N

ITY

1.1
Land U

se and R
edevelopm

ent

1.1.1.1
Brownfields 2016 Petroleum

R
egional

D
an

Em
ily

Im
plem

ent a m
ulti-year Brownfields Petroleum

 Assessm
ent grant to aid m

unicipalities 
and private citizens to conduct environm

ental assessm
ents and clean up planning to 

enable redevelopm
ent of contam

inated or potentially contam
inated properties. 

1. M
anage contractors perform

ing Site Assessm
ents and C

leanup Plans for select 
properties.

tbd
10,868

$          

1.1.2.1
Brownfields 2016 H

azardous  
R

egional
D

an
Em

ily

Im
plem

ent a m
ulti-year Brownfields H

azardous M
aterials Assessm

ent grant to aid 
m

unicipalities and private citizens to conduct environm
ental assessm

ents and clean up 
planning to enable redevelopm

ent of contam
inated or potentially contam

inated 
properties. 

1. M
anage contractors perform

ing Site Assessm
ents and C

leanup Plans for select 
properties.

tbd
10,868

$          

1.2
Tourism

1.2.1
Byway C

oordination & Technical Assistance
Lake C

ham
plain 

Byway, 3-county 
region

D
an

Pam

Provide coordination and technical assistance to the C
ounty's eight byway m

em
ber 

m
unicipalities  [ M

ilton, C
olchester, Essex Junction, Burlington, South Burlington, 

Shelburne and C
harlotte ] to im

plem
ent related projects and participate in broader, 

regional efforts via coordination with the Lake C
ham

plain Byway C
ouncil which 

oversees m
anagem

ent of the three-county Byway.

1. Participation at m
eetings of Lake C

ham
plain Byway C

ouncil, VD
TM

 Byway 
m

arketing and related m
eetings. 2. Project identification and grant writing with 

m
em

ber m
unicipalities. 3. M

aintenance of and im
provem

ents to Byway website, 
exploration and/creation of Byway website m

obile site/app and fielding Byway 
inquiries. 4. Integration of Byway C

orridor M
anagem

ent Plan objectives into 
updates EC

O
S Plan.

ongoing
4,652

$            

1.2.2
C

ham
plain Valley N

ational H
eritage Partnership - 

R
egional Stakeholder G

roup
R

egional
D

an
Serve to coordinate C

ounty R
egional Stakeholder G

roup to provide input into budget 
and activities of C

VN
H

P.
1. Im

plem
ent outreach m

eetings to provide input to C
VN

H
P program

.
6/17

1,606
$            

1.3
Econom

ic A
dvancem

ent

2.0
PLA

N
N

ED
 G

R
O

W
TH

2.1
Land U

se and D
evelopm

ent

2.1.1
M

unicipal Plan D
evelopm

ent Assistance
R

egional
R

egina
Em

ily, 
M

elanie

Provide m
unicipal planning and technical assistance for C

om
prehensive Plans in 

accordance with the AC
C

D
 contract.  Also assist m

unicipalities with state designations, 
ER

AF, flood resiliency and the M
aintain/Evolve/Transform

 concept.  

1. U
se VAPD

A developed form
s, checklists, and standard procedures in m

unicipal 
consultations and town plan approvals. 2. C

om
plete statutory consultations with 

m
unicipalities whose plans will expire up to 6/2019: Buel's G

ore, Burlington (by 
3/2017), C

harlotte (by 7/2016), C
olchester (by 4/2017), H

inesburg (by 9/2016 if not 
reviewed before then), M

ilton (by 7/2016), Shelburne (by 2/2017 though m
ay not be 

doing an update), W
inooski (by 4/2017)  and other towns' M

unicipal Plans if 
requested and docum

ent results to D
H

C
D

 using the standard tem
plate. 3. C

om
plete 

form
al m

unicipal plan reviews and C
C

R
PC

 Board approval for Bolton, R
ichm

ond, 
St. G

eorge, W
illiston and as requested. 4. C

om
plete Flood R

esilience checklist 
within tasks 2 & 3. 5. M

unicipalities provided assistance with state designation 
renewal requirem

ents, and ER
AF requirem

ents. 6. H
elp interested com

m
unities use 

the M
aintain/Evolve/ Transform

 (M
ET) process and develop an im

plem
entation 

program

ongoing
22,925

$          

2.1.3
M

unicipal Plan Im
plem

entation Assistance
R

egional
R

egina
Lee, Em

ily, 
C

harlie
Local technical assistance and plan im

plem
entation activities not directly funded in 

other tasks.  

1. M
ay include: developm

ent review, draft bylaws, reports/research, build-out 
analysis, etc. 2. Annual report on assistance provided sent to VAPD

A & D
H

C
D

 on 
or before Sept. 30.

ongoing
26,085

$          

2.1.3.9
H

untington Land U
se R

egulation R
eview

H
untington

Em
ily

R
egina, Lee

R
ewrite zoning, subdivision and floodplain regulations to prom

ote growth in village 
centers while conserving our working landscape and natural resources. Incorporate 
inform

ation gathered from
 past studies of Science to Action; Village Form

 Based C
ode, 

W
ater/W

astewater, and Fluvial Erosion H
azard. M

eet new requirem
ents from

 the state 
and regional planning com

m
ission.

1. R
eview and organize com

m
ents from

 previous public sessions (7/16). 2. R
evise 

flood and fluvial erosion hazard sections with VT D
EC

 R
ivers Program

 (8/16). 3. 
R

evise and organize town-wide and district standards to rem
ove redundancy and 

consistency with town plan and state statutes (9/16). 4. Add statutory, explanatory 
and visual content (10/16). 5. Prepare draft for public hearing (1/17). 6. Finalize 
draft (2/17). 7. Prepare m

ailings for public hearings and print drafts and final (2/17 & 
4/17).

9/17
3,801

$            

2.1.3.10
Infrastructure and U

tility Easem
ent M

apping in 
Shelburne

Shelburne
Pam

C
C

R
PC

 support com
bined with Town staff effort. The Project’s goal is to geo-reference 

and m
ap several utility-related features: 1) water and wastewater easem

ents; and 2) 
properties with physical connections to the m

unicipal wastewater or water system
s. The 

proposed G
IS project would continue the m

apping of Town infrastructure and other 
features including storm

water infrastructure, easem
ents, and other m

unicipal 
infrastructure.  Should it be necessary, work also m

ay include lim
ited updating of parcel 

inform
ation. The project would enhance the developm

ent review process, im
prove 

m
anagem

ent of public works, and support the developm
ent of future storm

water utility.

The expected deliverable at the conclusion of the current phase of the project is 
updated G

IS data and m
aps, including online m

aps. 
6/18

2,023
$            

2.1.3.13
R

ichm
ond Scenario M

odeling
R

ichm
ond

M
elanie

Provide technical assistance to undertake scenario m
odeling to evaluate alternate 

regulatory schem
es and their respective im

pacts, using C
om

m
unityViz and the 

C
om

m
on Im

pacts W
izard.  The scenario m

odeling will be integral to ensure new 
regulations reflect the Town’s vision (as adopted in Town Plan in late Sum

m
er 2016) 

and to dem
onstrate the rationale behind future zoning changes.

1. U
pdate current build out analysis. 2. Public m

eeting to present build-out and 
identify alternate scenarios. 3. Present alternate scenarios at public forum

 and 
gather feedback. 4. Present final findings/preferable scenario. 5. Final report.

12/17
6,307

$            

C
hittenden C

ounty R
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m
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Task #
Trans. R

elated 
staff cost

Planning 
R

elated staff 
costs

 Trans. 
C

onsultants 
R

egionally 
M

atched 

 Funding 
Source 

C
onsultant C

osts 
M

atch with Local 
Funding

C
C

TA
Trans. D

irect 
Expense

 TO
TAL 

Transportation 
BUDG

ET FY18

Total C
arryover 

from
 FY17

Fed/State/M
uni 

C
ontract - Staff 

C
osts

A
C

C
D

 - Staff 
C

osts
 M

uni - Staff 
C

osts
M

unicipal 
C

ontribution
Planning  D

irect 
C

osts
Total Planning 

FY18
G

RAND 
TO

TAL

 TO
TAL 

Transportation 
BUDG

ET FY17

Total 
C

arryover 
from

 FY17

Fed/State/M
uni 

C
ontract

A
C

C
D

 M
uni

N
on-PL D

irect 
C

osts
Total Non-

Trans.  FY17
G

RAND 
TO

TAL

1.0

1.1

1.1.1.1
10,868

$           
EPA

-
$                   

$6,491
$4,377

$40,000
$50,868

$50,868

1.1.2.1
10,868

$           
EPA

-
$                   

$6,491
$4,377

$80,000
$90,868

$90,868

1.2

1.2.1
4,652

$             
-

$                     
PL

4,652
$               

$4,652

1.2.2
1,606

$             
N

EIW
PC

-
$                   

$2,000
$0

$2,000
$2,000

1.3

2.0

2.1

2.1.1
22,925

$           
AC

C
D

-
$                   

$22,925
$22,925

$22,925

2.1.3
26,085

$           
AC

C
D

-
$                   

$26,085
$26,085

$26,085

2.1.3.9
3,801

$             
M

U
N

I
-

$                   
$0

$3,801
$3,801

$3,801

2.1.3.10
2,023

$             
M

U
N

I
-

$                   
$400

$1,623
$2,023

$2,023

2.1.3.13
6,307

$             
M

U
N

I
$1,200

$5,107
$6,307

$6,307

C
hittenden C

ounty R
egional Planning C

om
m

ission FY18 U
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ay 17, 2017
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A
B

C
D

E
F

G
I

AK

Task #
Task N

am
e

M
unicipality or 

Partner A
gency

Staff Lead
Staff 

Support
Task D

escription
Task D

eliverable(s)
End 

M
onth/Year

 TO
TAL $ 

CCRPC Staff

222324252627282930313233343536

2.1.3.14
Prelim

inary Analysis of Bolton Land U
se and 

D
evelopm

ent R
egulations

Bolton
R

egina
Em

ily 

The Bolton Planning C
om

m
ission is applying for technical assistance with a prelim

inary 
analysis of the current BLU

D
R

s and recom
m

endations for a rewrite.  The PC
 is 

rewriting the Bolton Town Plan for tentative approval in M
ay 2017.  The next m

ajor 
project is updating the BLU

D
R

s to reflect the goals and objectives of the new town 
plan.  The rewrite is a m

ulti-year project that will, hopefully, involve two U
PW

Ps and an 
M

PG
:  analysis of necessary changes (FY 18 U

PW
P), exam

ination of rezoning W
est 

Bolton as a ham
let (FY 19 U

PW
P), and rewriting the zoning regulations (FY 18 

M
unicipal Planning G

rant)

C
om

plete update of the Bolton Land U
se and D

evelopm
ent R

egulations (BLU
D

R
s)

9/17
3,962

$            

2.1.3.17
Im

pact Fee Study
Shelburne

Lee

This project proposes com
pletion of an im

pact fee study for selected em
ergency 

services. Through the study we will calculate and docum
ent em

ergency service capital 
costs that m

ay be attributed to growth (developm
ent) in the Town of Shelburne.  Such a 

study could provide the required foundation for fire/em
ergency service developm

ent 
im

pact fees, should the Town choose to develop one.  

This project will result in an im
pact fee study report for selected em

ergency 
services. C

ontents of the report will provide the required foundation for 
fire/em

ergency service developm
ent im

pact fees, should the Town choose to 
develop them

.  

6/18
9,925

$            

2.1.4
R

egional and State Issues
R

egional
R

egina
Lee, 
M

elanie, 
Em

ily
W

ork with D
H

C
D

 and R
PC

s statewide on issues of statewide interest.

1. H
elp D

H
C

D
 identify m

unicipalities ready for state designation program
s and help 

organize outreach events. 2. Partner on the Business, Agriculture, H
istoric and 

C
ultural D

am
age Assessm

ent O
n-line Inform

ation C
ollection: R

PC
s attend annual 

training and coordinate data collections with regional partners. 3. O
ther issues as 

m
ay arise. 4. M

ap all zoning districts in region for access through the open geodata 
data portal (pending AC

C
D

 contract). 

6/18
17,966

$          

2.1.5
R

egional H
ousing C

onversation
R

egional
R

egina
M

elanie, 
Em

ily  

Follow-up on how to attract tech industry and young fam
ilies sum

m
ary report by 

continued participation in the Building H
om

es Together cam
paign, and help identify 

how we can build m
ore housing to m

eet the needs.

W
ork with the PAC

 on useful analysis and deep dive conservations of housing 
tools.

6/18
26,818

$          

2.2
Energy and C

lim
ate

2.2.2
R

egional Transportation Energy Planning
VEIC

M
elanie

M
arshall, 

Eleni
VEIC

 will assess the energy efficiency of various transportation scenarios (including the 
M

TP scenario) to m
eet the State's Energy G

oal of 90%
 R

enewables by 2050. 
A technical  m

em
orandum

 or section of the R
egional Energy Plan on energy 

efficiency of transportation scenarios (including the M
TP scenario).

12/17
26,358

$          

2.2.4
R

egional Energy Plan 
R

egional
M

elanie
Em

ily, 
R

egina  
C

C
R

PC
 anticipates receiving funds from

 the VT Public Service D
ept. in the second half 

of 2016 to develop a regional energy plan. 
An EC

O
S Plan with enhanced sections pertaining to energy to m

eet Act 174 
requirem

ents.
6/18

28,937
$          

2.2.5
Act 174 Training

R
egional

M
elanie

Em
ily, 

R
egina  

Provide training and technical assistance to m
unicipalities which choose to pursue 

enhanced energy planning.

Task 3b – Provide custom
 technical assistance consisting of detailed training, plan 

elem
ent and/or am

endm
ents, analysis and m

aps, im
plem

entation pathways and 
assistance with determ

ination of energy com
pliance, to a m

inim
um

 of 3 
m

unicipalities by July 31, 2017. Funding runs out in July 2017 but work to assist 
towns with Act 174 will likely continue.

6/18
21,740

$          

2.3
Transportation and Land Use

2.3.1
Act 250/Section 248 R

eview - N
on-Transportation

R
egional

Em
ily 

R
egina

R
eview Act 250 m

ajor applications and Section 248 applications with hearings (or 
potential applications) in relation to the regional plan.   R

eport on the num
ber of 

applications com
m

ented on, providing m
ore detail about those involving substantive 

com
m

ent, using attached form
 for reporting. 

1. Provide letters (and potentially participate in hearings) on Act 250 & Section 248 
applications that go to hearing. 2. Provide year-end report to D

H
C

D
.

ongoing
4,868

$            

2.3.1.2
Act 250/Section 248 R

eview - Transportation
R

egional
Jason

Eleni, Sai, 
M

arshall

C
onduct reviews of Act 250 applications (focusing on C

riterion 5) and Traffic Im
pact 

Studies, and work with Act 250 to better incorporate TD
M

 and other non-m
otorized 

m
itigations into the process. Provide technical assistance to the D

istrict C
om

m
ission 

coordinators as needed.

1. Provide letters (and potentially participate in hearings) on Act 250 & Section 248 
applications that go to hearing. 2. M

aintain Act 250 database transportation 
m

itigation conditions.
ongoing

10,412
$          

2.3.2
Transportation Advisory C

om
m

ittee (TAC
)  

R
egional

Peter
Eleni

Adm
inistration of and participation in Transportation Advisory C

om
m

ittee (TAC
) 

m
eetings.

1. D
evelopm

ent of TAC
 agendas and m

eeting notes. Facilitation as necessary and 
participation in TAC

 m
eetings.

ongoing
29,846

$          

2.3.2.3
Transportation Policy Planning 

R
egional

C
harlie

Eleni
M

onitor evolving national, state, regional and local transportation policy developm
ent 

and assist in im
plem

entation efforts as appropriate.  
1. M

aintain an ongoing sum
m

ary of policy efforts. 2. Im
plem

entation of policy 
objectives.  

ongoing
14,817

$          

2.3.3
Transportation D

em
and M

anagem
ent (TD

M
)

R
egional

Bryan
M

anaging regional TD
M

 projects in coordination with partners.

1. C
ontinued coordination/m

anagem
ent of G

o! C
hittenden C

ounty program
 and 

planning for other TD
M

 efforts. 2. Partner coordination with C
arShare VT, Local 

M
otion, and C

ATM
A. 3. C

oordinate with Place C
reative, VTrans and other 

stakeholders on the 2017 W
ay to G

o! (W
TG

) cam
paign. 4. C

C
R

PC
 staff will 

collaborate in local W
TG

 outreach through regional TD
M

 partners. 5. C
C

R
PC

 staff 
will provide a final written report for W

TG
 to VTrans.

ongoing
30,672

$          

2.3.3.1
C

ATM
A Expansion & Engagem

ent in C
ountywide 

TD
M

 Initiatives
C

ATM
A

Bryan

Support C
ATM

A’s expansion as a countywide TM
A: R

ecruit and retain m
em

bers. 
Strengthen and continue to build the Em

ployee Transportation C
oordinator (ETC

) 
N

etwork. Engage in a direct M
unicipal TD

M
 O

utreach cam
paign, including with rural 

com
m

unities that have been traditionally underserved by TD
M

 initiatives. C
ontinue to 

conduct em
ployee transportation surveys with an additional three or m

ore em
ployers in 

an effort to provide them
 with baseline com

m
ute data. Em

ployee surveys will also build 
upon surveys conducted in FY17 working towards the goal of developing a single portal 
for data collection and reporting. In addition, C

ATM
A plans to continue developing 

perform
ance m

etrics and evaluation criteria for program
s to assist with m

unicipal, 
county and state regulations as well as provide TD

M
 technical assistance.

1. Strengthen and Expand ETC
 N

etwork by enrolling 10 new businesses in som
e 

TD
M

 capacity; hosting two m
ore “Lunch and Learn” events to strengthen the 

N
etwork’s understanding and use of TD

M
. 2. Expand C

ATM
A m

em
bership and 

partnerships; collaborate on transportation and land use planning and parking 
opportunities. 3. O

utreach and support to C
hittenden C

ounty m
unicipalities, 

including rural com
m

unities. 4. C
onduct Em

ployee Transportation Surveys at 3 
additional businesses. 5. Expand C

ATM
A/G

M
T U

nlim
ited Access program

 to 
C

ATM
A new m

em
bers. 6. Explore C

arShare Verm
ont prom

otions to C
ATM

A new 
m

em
bers. 7. D

evelop perform
ance m

etrics for TD
M

 initiatives.  8. Provide detailed 
reports docum

enting data trends.

6/18
-

$                
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Trans. R

elated 
staff cost

Planning 
R

elated staff 
costs

 Trans. 
C

onsultants 
R

egionally 
M

atched 

 Funding 
Source 

C
onsultant C

osts 
M

atch with Local 
Funding

C
C

TA
Trans. D

irect 
Expense

 TO
TAL 

Transportation 
BUDG

ET FY18

Total C
arryover 

from
 FY17

Fed/State/M
uni 

C
ontract - Staff 

C
osts

A
C

C
D

 - Staff 
C

osts
 M

uni - Staff 
C

osts
M

unicipal 
C

ontribution
Planning  D

irect 
C

osts
Total Planning 

FY18
G

RAND 
TO

TAL

222324252627282930313233343536

2.1.3.14
3,962

$             
M

U
N

I
$493

$3,469
$3,962

$3,962

2.1.3.17
9,925

$             
M

U
N

I
$1,000

$8,925
$9,925

$9,925

2.1.4
17,966

$           
AC

C
D

-
$                   

$17,966
$17,966

$17,966

2.1.5
26,818

$           
AC

C
D

-
$                   

$26,818
$26,818

$26,818

2.2
-

$                   

2.2.2
26,358

$           
-

$                     
10,000

$            
PL

-
$                     

36,358
$             

10,000
$               

$46,358

2.2.4
28,937

$           
D

PS
-

$                   
$20,000

$8,937
$28,937

$28,937

2.2.5
21,740

$           
D

PS
-

$                   
$9,300

$12,440
$21,740

$21,740

2.30
-

$                   

2.3.1
4,868

$             
AC

C
D

-
$                   

$4,868
$4,868

$4,868

2.3.1.2
10,412

$           
PL

10,412
$             

$10,412

2.3.2
29,846

$           
PL

29,846
$             

$29,846

2.3.2.3
14,817

$           
PL

14,817
$             

$14,817

2.3.3
30,672

$           
FTA

30,672
$             

$30,672

2.3.3.1
-

$                 
PL

66,000
$               

66,000
$             

$66,000

C
hittenden C

ounty R
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m

ission FY18 U
PW
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A
B

C
D

E
F

G
I

AK

Task #
Task N

am
e

M
unicipality or 

Partner A
gency

Staff Lead
Staff 

Support
Task D

escription
Task D

eliverable(s)
End 

M
onth/Year

 TO
TAL $ 

CCRPC Staff

373839404142434445

2.3.3.2
C

arShare VT C
om

bating C
lim

ate C
hange 

Through VM
T R

eduction
C

arShare 
Verm

ont
Bryan

C
onduct a m

arket research and collaborate with AAR
P and other partners to develop a 

com
prehensive outreach cam

paign targeting Baby Boom
ers. By increasing the 

adoption of carsharing am
ong this population, our goal is to facilitate greater reductions 

in VM
T and vehicle ownership and prom

ote a healthier, m
ultim

odal lifestyle. Assisting 
C

SVT Business M
em

bers to M
axim

ize Benefits of C
arsharing by developing tem

plates 
of basic outreach m

aterials to distribute am
ong business m

em
bers to help them

 
prom

ote the service across their organizations. W
ork with interested business m

em
bers 

to provide onsite inform
ational sessions; guidance on how to integrate C

arShare 
Verm

ont to m
axim

ize the efficiency of the benefit; develop a resource to help 
businesses evaluate the im

pact of offering C
arShare Verm

ont to their em
ployees, 

depending on their specific goals.

1. Baby Boom
er D

eep D
ive D

eliverables: R
eport on transportation 

habits/preferences of local Baby Boom
ers; com

prehensive outreach cam
paign to 

prom
ote carsharing; Increase C

SVT m
em

bership am
ong target population by at 

least 12%
; Increase public awareness about m

ultim
odal lifestyle; and develop new 

partnerships with groups supporting this work.
2. Assist C

VT Business M
em

bers D
eliverables: Prom

ote best practices for 
integrating carsharing for existing business m

em
bers of C

arShare Verm
ont; 

develop outreach m
aterials to m

ake it easier for businesses to prom
ote their 

transportation benefits and encourage their use; increase use of C
arShare Verm

ont 
am

ong business m
em

bership; and develop tools to help business m
em

bers 
evaluate im

pact of C
arShare Verm

ont.

6/18
-

$                

2.3.3.3
Local M

otion Bike and Pedestrian Planning & 
Projects

Local  M
otion

Peter

Local M
otion will be conducting the following four tasks: 1. R

egional walk-bike planning 
and policy:  H

elping m
unicipalities visualize the future of and chart a path towards 

connected and integrated local and regional networks for walking and biking 2. Local 
walk-bike technical assistance:  W

orking with C
hittenden C

ounty m
unicipalities to 

incorporate bike and pedestrian design and policy as part of transportation and land 
use plans and projects, as well as take advantage of opportunities for short-term

, on 
the ground im

provem
ents in conditions for walking g and biking. N

ote: In order to 
ensure equitable distribution of assistance, this task Includes specific allocations of 
tim

e for each C
hittenden C

ounty town. 3. Everyday Bicycling project: Providing 
bicycling training and consulting through a series of workshops and assistance via 
workplaces and com

m
unity centers, and helping em

ployers identify strategies and 
program

s for encouraging walking and biking to work. This program
 is targeted toward 

people using bikes for transportation. 4. Bikes M
ean Business project: Providing the 

business com
m

unity and others with practical solutions for tapping into the econom
ic 

benefits of bicycling, including bike parking planning and support, bike friendly 
business application assistance, and bike-friendly developm

ent review.

1. G
uidance for regional walk-bike planning and policy, Assist with R

egional Active 
Transportation Plan Im

plem
entation.  2. Technical review and assistance for 

m
unicipalities and stakeholders, Bike-W

alk Safety C
om

m
unity Action Plans, W

alk-
bike dem

onstration projects. 3. “Everyday Bicycling” workshops, Individualized 
support services. 4. TM

A technical support, Bike parking policy and support, Bike 
parking and m

ultim
odal transportation hub technical guidance, Bicycle-Friendly 

Business application support.

6/18
-

$                

2.3.3.4
W

ay to G
o! C

hallenge
R

egional
Bryan

Em
m

a

W
ay to G

o! (W
TG

) encourages Verm
onters to find and use m

ore efficient 
transportation options to m

eet their m
obility needs. Its purpose is to help lower 

em
issions, conserve energy, and save transportation dollars through reduced single 

occupancy vehicle (SO
V) use. This year, the program

 will work exclusively with schools 
to explore new m

obility opportunities for students, parents, teachers, and 
adm

inistrators. 

Initiate the 2018 W
ay to G

o! C
hallenge in partnership with VTrans . Provide a W

ay 
to G

o! report to VTrans no later than 2 m
onths after the event.

6/18
-

$                

2.3.4
Transit O

riented D
evelopm

ent (TO
D

) Public 
Transportation Planning Assistance

R
egional

Peter
Eleni, 
R

egina, 
M

elanie

Staff coordination and technical assistance for TO
D

 and Public Transportation related 
projects.

1. Staff will continue to coordinate with G
M

T and other partners in the 
im

plem
entation of all elem

ents of Public Transit Planning.  2. Participate in G
M

T's 
regional E&D

 m
eetings together with partners and providers. 3. C

C
R

PC
 will assist 

VN
R

C
, C

VO
EO

, AAR
P partners on Inclusive C

om
m

unities Verm
ont C

om
m

unity 
Foundation G

rant with education and outreach to provide com
pelling inform

ation 
about the benefits of walkable, m

ulti-m
odal, com

pact 'density done right' sm
art 

growth; specifically C
C

R
PC

 will assist with finding and analyzing good case studies, 
bylaw exam

ples and further developm
ent of the Story M

ap. 4. Assist G
M

T with AD
A 

Advisory
C

om
m

ittee
planning.

ongoing
21,005

$          

2.3.4.1
Transit Service & O

perations Planning (C
C

TA)
R

egional
Peter

Eleni
1. Service and O

perations Planning; 2. R
idecheck; 3. Perform

ance Tracking; 4. 
Perform

ance Evaluation; 5. M
arket R

esearch

1. Service and O
perations Planning: C

om
prehensive Service Analysis (N

ext G
en 

Transit Plan); 2. Fare Structure Analysis; 3. R
idecheck - Survey of Boardings/D

e-
boardings; 4. R

equired R
eporting – N

TD
, TAM

, D
BE; 5. O

ther service related 
planning

6/18
-

$                

2.3.4.6
Shelburne Phase 2 of Form

 Based Zoning to 
Im

prove W
alkability

Shelburne
Lee

In the course of preparing Form
 Based zoning in Shelburne, the Planning C

om
m

ission 
has recognized it will not be able to address every issue in the first generation of the 
docum

ent (adopted April 2016). This project will begin working on the second 
generation which will include enhancing the degree to which the FBZ overlay prom

otes 
the creation of a walkable and transit-friendly C

om
m

unity.

R
evised and im

proved version of the FBC
 zoning text initially adopted by the Town 

(April 2016).
12/17

2,068
$            

2.3.4.15
South Burlington W

illiston R
oad Area 

Transportation and Land U
se N

etwork Study 
(Phase 2 of 2)

South Burlington
C

hristine
Lee, Eleni

C
om

plete Phase II which focuses on developing preferred alternatives for W
illiston 

R
oad between D

orset St and VT 116; m
ajor intersections within the study area; and 

possible new roadway linkages. The project will address access m
anagem

ent and 
incorporate a robust public/landowner outreach.

Final report with preferred transportation im
provem

ents identified.
8/17

2.3.4.16
N

eighbor R
ides Senior & Persons with D

isabilities 
R

ide Share Program

U
nited W

ay of 
C

hittenden 
C

ounty
Peter

U
nited W

ay of N
orthwest Verm

ont is aligning two m
utually reinforcing efforts, Senior 

Engagem
ent Project and N

eighbor R
ides to address the transportation needs of older 

adults and persons with disabilities. The goal  is to foster inclusion and ensure 
equitable access to transportation services for older adults and persons with 
disabilities. This is accom

plished through a creative, m
ulti-sector collaboration 

leveraging both volunteer drivers to increase capacity within the existing para-transit 
system

 as well as a broader outreach and education to seek long-term
 transportation 

solutions.

1. Align providers and com
m

unity resources 2. Identify and prioritize gaps in current 
system

 3. D
evelop long-term

 solutions and action plan, and  4. Project Evaluation 
and R

eporting  
6/18

4,370
$            

2.3.4.18
O

verhaul of C
ity’s Traffic O

verlay D
istrict (So. 

Burlington) 
South Burlington

Lee
Sai

The C
ity’s Traffic O

verlay D
istrict has served a valuable role but it is no longer 

consistent with the C
ity’s Path to Sustainability efforts. It has becom

e a lim
itation to infill 

developm
ent in m

ixed-use areas (including C
ity C

enter). This project proposes to 
replace the D

istrict with a m
ore dynam

ic tool that would allow for developm
ent while 

prom
oting transportation m

anagem
ent enhancem

ents by the private sector.

Am
endm

ents to the land use developm
ent regulations which would replace the 

Traffic O
verlay D

istrict regulations. 
12/17

9,865
$            

C
hittenden C
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m
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AL
AM

AN
AO

AP
AQ

AR
AS

BL
BM

BS
BT

BU
BV

BW
BX

BY

Task #
Trans. R

elated 
staff cost

Planning 
R

elated staff 
costs

 Trans. 
C

onsultants 
R

egionally 
M

atched 

 Funding 
Source 

C
onsultant C

osts 
M

atch with Local 
Funding

C
C

TA
Trans. D

irect 
Expense

 TO
TAL 

Transportation 
BUDG

ET FY18

Total C
arryover 

from
 FY17

Fed/State/M
uni 

C
ontract - Staff 

C
osts

A
C

C
D

 - Staff 
C

osts
 M

uni - Staff 
C

osts
M

unicipal 
C

ontribution
Planning  D

irect 
C

osts
Total Planning 

FY18
G

RAND 
TO

TAL

373839404142434445

2.3.3.2
-

$                 
PL

28,500
$               

28,500
$             

$28,500

2.3.3.3
-

$                 
PL

80,000
$               

80,000
$             

$80,000

2.3.3.4
-

$                 
40,000

$            
PL

40,000
$             

$40,000

2.3.4
21,005

$           
FTA

21,005
$             

$21,005

2.3.4.1
-

$                 
FTA

367,340
$           

367,340
$           

$367,340

2.3.4.6
2,068

$             
PL

2,068
$               

5,000
$                 

$7,068

2.3.4.15
6,200

$                 
6,200

$               
$6,200

2.3.4.16
4,370

$             
FTA

47,000
$               

51,370
$             

$51,370

2.3.4.18
9,865

$             
PL

9,865
$               

26,000
$               

$35,865

C
hittenden C

ounty R
egional Planning C

om
m

ission FY18 U
PW

P - Approved M
ay 17, 2017
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3

A
B

C
D

E
F

G
I

AK

Task #
Task N

am
e

M
unicipality or 

Partner A
gency

Staff Lead
Staff 

Support
Task D

escription
Task D

eliverable(s)
End 

M
onth/Year

 TO
TAL $ 

CCRPC Staff

46474849505152535455565758

2.3.4.22
Kim

ball Ave / Kennedy D
rive / O

ld Farm
 R

oad / 
Tilley D

rive / VT 116 Transportation N
eeds 

Analysis (Phase 2 and 3 of 3)
South Burlington

C
hristine

Eleni

Phase 2 continues in FY 18 as alternatives are evaluated to address long-term
, m

ulti-
m

odal transportation needs to accom
m

odate anticipated significant developm
ent in this 

area, including U
VM

 M
edical C

enter's expansion of out-patient services. Phase 3 will 
develop a fram

ework for a Transportation Im
provem

ent D
istrict (TID

) for this area.

Phase 2: Potential Alternatives, Preferred Alternative, 2035 Area Plan. Phase 3: 
Transportation Im

provem
ent D

istrict (TID
) Fram

ework
6/18

26,010
$          

2.3.4.24
R

iverside Future Street N
etwork Study (Jericho)

Jericho
Bryan/Peter

Sai

D
evelop an internal street network for the “sawm

ill” property and conceptual plans for 
intersections with R

oute 15, D
ickinson St, R

iver R
oad and Park St utilizing the street 

types in the town’s character based zoning. D
evelop conceptual plans for D

ickinson St 
utilizing the street types in the character based code. 

A Plan for the  “sawm
ill” property identifying preferred internal street network and 

intersections with existing local and state roads. C
onceptual plans for D

ickinson 
Street.

12/17
3,023

$            

2.3.4.26
Essex Jct Village Transportation Plan U

pdate
Essex Junction

Peter
M

arshall/R
eg

ina

The goal of this project is to update the  transportation com
ponent of the current 

M
unicipal Plan to ensure that the principles developed by the D

esign Five C
orners 

Initiative - a Village-wide and m
ulti-event com

m
unity conversation which occurred 

during the winter of 2014-2015 - are captured in the Plan to guide developm
ent and 

enhance public infrastructure to benefit all m
odes of transportation in the Village.

The final deliverable will be an updated Transportation Plan that will help the Village 
guide developm

ent in a way that im
proves m

ultim
odal transportation efficiency as 

they work to increase density in the Village in line with the EC
O

S Plan and the State 
of Verm

ont goals.  

6/18
11,353

$          

2.3.4.27
Shelburne Village Transportation Study

Shelburne
Jason

M
arshall

It has been over 25 years since transportation issues across Shelburne Village were 
last com

prehensively studied. The proposed project would update the 2000 Village 
Transportation Study and include conceptual im

provem
ent recom

m
endations based on 

prior research, new data collection and analysis, and public input. The study would 
critically exam

ine topics such traffic patterns, parking, m
ultim

odal linkages, and conflict 
areas.

A com
prehensive plan for Shelburne Village that includes final m

ultim
odal 

recom
m

endations and system
 enhancem

ents.
6/18

9,440
$            

2.3.5
Technical Assistance to Advance EC

O
S/M

TP/TIP 
Im

plem
entation - State/R

egional
R

egional
Eleni

All Trans 
Staff

Transportation technical assistance to advance the im
plem

entation of State & R
egional 

level EC
O

S/M
etropolitan Transportation Plan and Transportation Im

provem
ent 

Program
 projects and initiatives.

1. Provide technical assistance to state and regional partners on a variety of 
transportation issues. 2.  Assist with TPI m

eeting coordination and attend TPI 
m

eetings. 3. Participation in VTrans and FH
W

A recom
m

ended training. 4. 
Participation in various Legislative Studies, Task Forces, C

ouncils, C
om

m
ittees 

and State planning processes, including the Intercity R
ail Service from

 R
utland to 

Burlington (W
estern C

orridor); update of the Verm
ont State Standards; M

odal 
Plans; R

oad D
iet C

oordination; Perform
ance M

easures; and other statewide 
planning efforts. 5. Assist VTrans with m

unicipal and public outreach and 
coordination for specific projects and initiatives. 6. Prepare the SFY 2018 
TPI/VAPD

A Perform
ance R

eport. 7. Provide com
m

ents on state policies developed 
by

VTrans,as
appropriate.

ongoing
66,228

$          

2.3.5.1
W

inooski R
iver (M

ain Street) Bridge Scoping
R

egional
Peter

Eleni

C
onduct a scoping study to identify issues, develop and evaluate possible alternatives 

to address m
ulti-m

odal needs for Burlington and W
inooski as well as other 

com
m

unities north and east of the C
ities as this bridge is a significant regional facility in 

the county. A locally preferred alternative will be endorsed by both the Burlington and 
W

inooski C
ity C

ouncils.

Final Scoping R
eport with a locally (W

inooski & Burlington) preferred alternative.
6/18

19,877
$          

2.3.6
Technical Assistance to Advance EC

O
S/M

TP/TIP 
Im

plem
entation - Local

R
egional

Eleni
All Trans 
Staff

Transportation technical assistance to advance the im
plem

entation of local level 
EC

O
S/M

etropolitan Transportation Plan and Transportation Im
provem

ent Program
 

projects. Assistance to m
unicipalities on im

plem
enting and evaluating com

plete streets, 
traffic calm

ing, traffic controls, speed studies. etc. A speed study to evaluate whether 
the dead-end section of O

ld Stage R
oad (north) in W

illiston can be reduced from
 35 

m
ph to 25 m

ph will be conducted.

D
elivery of transportation technical assistance to m

unicipalities either with in-house 
staff or through consultants. D

eliverables could include: speed studies; signal 
warrants; stop sign warrants; intersection capacity (LO

S) analysis; sight distance 
studies; etc. O

ld Stage R
oad Speed Study.

ongoing
76,359

$          

2.3.6.7
U

pdate to So. Burlington Transportation Im
pact 

Fee O
rdinance

South Burlington
Lee

Jason/Sai
The C

ity’s Im
pact Fee O

rdinance pertaining to transportation has not been updated 
since 2009. This project will update the O

rdinance to account for non-vehicle projects 
m

ore fully and to point to the C
IP as the project list for future im

provem
ents. 

U
pdated traffic im

pact fee ordinance for South Burlington
12/17

11,471
$          

2.3.6.9
Local C

apital Im
provem

ent Plans
R

egional
C

hris
Lee

W
ork  with U

nderhill to develop a transportation C
apital Im

provem
ent Plan (C

IP) 
according to the TPI guidance. U

sing existing and new asset m
anagem

ent data 
sources and other available transportation project inform

ation, the C
IP will identify, and 

prioritize transportation projects, estim
ate costs, and identify potential local, state, 

federal and other funding sources.

1. U
pdate sign inventory (last one was 2014)

2. U
pdate culvert inventory (last one was 2013)

3. C
onduct roadway condition inventory

4. Incorporate R
oad Erosion inventory

5. D
evelop the plan: identify and prioritize transportation projects, estim

ate costs, 
and identify funding sources 

6/18
7,179

$            

2.3.6.10
Blair Park Traffic C

alm
ing Study

W
illiston

Sai
M

arshall

C
onduct a traffic calm

ing study along the north section of Blair Park R
oad. There are 

two large elderly housing units in this area and the residents are concerned with 
speeding traffic. The study is expected to provide traffic calm

ing options for the 
Selectboard's review and approval of a preferred alternative. A subsequent phase 2 will 
include funding options for installation if deem

ed necessary.

Final traffic calm
ing report and presentation to the Selectboard.

12/17
8,527

$            

2.3.6.11
C

ham
berlain Lane/Brennan W

oods Traffic 
C

alm
ing Study

W
illiston

Sai
M

arshall

C
onduct a traffic calm

ing study along Brennan W
oods and C

ham
berlain Lane. The 

study is expected to provide traffic calm
ing options for the Selectboard's review and 

approval of a preferred alternative. A subsequent phase 2 will include funding options 
for installation if deem

ed necessary.

Final traffic calm
ing report and presentation to the Selectboard.

12/17
8,527

$            

2.3.6.12
W

illiston Transportation Im
pact Fee U

pdate
W

illiston
Bryan

Eleni

The town seeks assistance in updating and revising the transportation im
pact fee 

chapter of its U
nified D

evelopm
ent Bylaw.  The current transportation im

pact fee was 
im

plem
ented in 2009 on work started in 2006.  M

any new or revised transportation 
projects have been identified and discussed as a result of subsequent planning work 
such as the C

irc. Alternatives Task Force, the recent town plan update, and on-going 
work with VTrans and the C

C
R

PC
 on developing a Transportation Im

provem
ent D

istrict 
in the Taft C

orners area.

1. R
eport docum

enting im
pact fee determ

ination. 2. U
pdated list of state and local 

transportation im
provem

ent projects and eligibility of im
pact fee funding.                 

3. R
ecom

m
ended revised im

pact fee schedule and funding share form
ula.

4.  R
ecom

m
ended text changes to existing town regulations.

6/18
6,512

$            

2.3.7
Bike Ped Planning - R

egional 
R

egional
Bryan

Peter
Assist Vtrans and other state and regional partners with planning efforts related to 
walking and biking as needed.

1. Im
plem

entation of a com
prehensive regional bike/ped planning program

. 2. 
Participate in VTrans' O

n-R
oad Bicycle Facilities Plan (Phase III) and other 

initiatives as necessary. 3. R
eview and com

m
ent on work products generated by 

VTrans. 5. Staff will continue to assist Safe R
outes to School with general outreach, 

participation in School Travel Plan working groups, and support for data collection 
and m

onitoring. 

ongoing
28,751

$          

C
hittenden C

ounty R
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m
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AL
AM

AN
AO

AP
AQ

AR
AS

BL
BM

BS
BT

BU
BV

BW
BX

BY

Task #
Trans. R

elated 
staff cost

Planning 
R

elated staff 
costs

 Trans. 
C

onsultants 
R

egionally 
M

atched 

 Funding 
Source 

C
onsultant C

osts 
M

atch with Local 
Funding

C
C

TA
Trans. D

irect 
Expense

 TO
TAL 

Transportation 
BUDG

ET FY18

Total C
arryover 

from
 FY17

Fed/State/M
uni 

C
ontract - Staff 

C
osts

A
C

C
D

 - Staff 
C

osts
 M

uni - Staff 
C

osts
M

unicipal 
C

ontribution
Planning  D

irect 
C

osts
Total Planning 

FY18
G

RAND 
TO

TAL

46474849505152535455565758

2.3.4.22
26,010

$           
50,000

$            
PL

76,010
$             

40,000
$               

$116,010

2.3.4.24
3,023

$             
PL

3,023
$               

15,000
$               

$18,023

2.3.4.26
11,353

$           
PL

40,000
$               

51,353
$             

$51,353

2.3.4.27
9,440

$             
PL

37,500
$               

46,940
$             

$46,940

2.3.5
66,228

$           
PL

66,228
$             

$66,228

2.3.5.1
19,877

$           
100,000

$          
PL

119,877
$           

30,000
$               

$149,877

2.3.6
76,359

$           
PL

30,000
$               

106,359
$           

$106,359

2.3.6.7
11,471

$           
PL

-
$                     

11,471
$             

34,200
$               

$45,671

2.3.6.9
7,179

$             
PL

7,179
$               

$7,179

2.3.6.10
8,527

$             
PL

15,000
$               

23,527
$             

$23,527

2.3.6.11
8,527

$             
PL

15,000
$               

23,527
$             

$23,527

2.3.6.12
6,512

$             
PL

20,000
$               

26,512
$             

$26,512

2.3.7
28,751

$           
PL

28,751
$             

5,000
$                 

$33,751

C
hittenden C

ounty R
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m

ission FY18 U
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A
B

C
D

E
F

G
I

AK

Task #
Task N

am
e

M
unicipality or 

Partner A
gency

Staff Lead
Staff 

Support
Task D

escription
Task D

eliverable(s)
End 

M
onth/Year

 TO
TAL $ 

CCRPC Staff

59606162636465666768697071

2.3.8
Bike Ped Planning - Local 

R
egional

Peter
Bryan

Provide advice/assistance to m
unicipal planning efforts related to walking and biking.

Im
plem

entation of a com
prehensive local bike/ped planning program

.
ongoing

18,583
$          

2.3.8.16
I-89 Exit 14 Bike/Ped Scoping (SB) 

South 
Burlington/ 
R

egional
C

hristine
Peter, 

The I-89 Bicycle and Pedestrian scoping study will analyze various alternatives and 
select a preferred option to im

prove the bicycle - pedestrian connection across I-89 at 
U

S 2 - Exit 14 (W
illiston R

oad). The study will also analyze a possible new bicycle and 
pedestrian connection parallel to U

S R
oute 2 in the vicinity of Exit 14. 

Final Scoping report with a locally preferred alternative identified. 
12/17

9,608
$            

2.3.8.17
AD

A Study on sidewalks/paths and 
crossings/intersections (Town and Village)

Essex/ Essex 
Junction

C
hris

Peter

C
onduct a field survey and develop an inventory of non-AD

A com
pliant pedestrian 

facilities in the town of Essex and the village of Essex Junction. Prioritize these 
facilities, identify the deficiencies and provide planning level cost estim

ates for 
rem

ediation.

Final report identifying all non-AD
A com

pliant pedestrian facilities; indicate these 
facilities on m

aps and use photos to better describe the issues; prioritize facilities 
based on condition, usage and other factors; and develop planning level costs for 
rem

ediation. 

9/17
2,047

$            

2.3.8.19
So. Burlington M

ulti-site R
ecreation Path Scoping 

(4 sites)
South Burlington

Peter
U

ndertake scoping for up to 4 identified recreation path / sidewalk connections within 
the C

apital Im
provem

ent Plan. The C
ity’s bike-ped com

m
ittee has identified candidate 

projects for this scoping analysis. 

1. C
om

plete inventory of existing infrastructure for each location.
2. D

evelop recom
m

endations and prelim
inary cost estim

ates for im
provem

ents for 
each location.

6/18
6,372

$            

2.3.9
Interm

odal Transportation Planning (Air, R
ail, 

Ferry, Park and R
ide)

R
egional

Peter 
M

arshall
C

oordinated interm
odal transportation planning including surface transportation 

connections to air, rail, ferry, and park and ride locations. 

1. Facilitation of and/or participation in state and regional interm
odal planning 

activities, coordination with the Burlington International Airport, State & M
unicipal 

Park & R
ide planning and coordination.  

ongoing
11,185

$          

2.3.9.1
R

ail Station Planning within C
hittenden C

ounty for 
Intercity R

ail Service from
 R

utland to Burlington
R

egional
Peter

Eleni
C

onduct general planning for the intercity rail service from
 R

utland to Burlington as 
necessary.

Am
trak train storage/service study for the planned intercity rail service from

 R
utland 

to Burlington. 
12/17

3,992
$            

2.3.10
ITS (Intelligent Transportation System

s) & TSM
 

(Transportation System
 M

anagem
ent) 

R
egional

Sai
Jason

Im
plem

ent the 2016 R
egional ITS Plan recom

m
endations including: 1. D

evelop an 
inventory of existing com

m
unications infrastructure including fiber and cable conduit 

locations, wireless coverage areas, cell phone transm
ission structures, and inventory 

com
m

unication m
edia and internet com

patibility of signalized intersections at selected 
corridors in the county. 2. Enhance capacity of the existing transportation network 
through signal optim

ization for selected high-volum
e corridors.  

1. C
om

plete an inventory of existing com
m

unications infrastructure for selected 
corridors in the C

ounty. 2. C
onduct signal optim

ization for selected corridors as 
necessary.

ongoing
20,046

$          

2.3.10.1
Exit 14 Area Traffic Signal M

anagem
ent Plan  

Burlington/
South Burlington

Sai
Eleni/Jason

C
onduct a com

prehensive evaluation and develop a plan for signal and 
com

m
unications infrastructure upgrades at the Exit 14/U

S 2/D
orset Street area. U

se 
the plan's recom

m
endations to draft an R

FP for upgrading signals in the study area 
using the Exit 14 Earm

ark funding.

Final Exit 14 Area Traffic Signal and C
om

m
unications Infrastructure Plan  

12/17
19,322

$          

2.3.10.2
R

eal Tim
e Traffic Inform

ation (separate grant)
Burlington/

South Burlington
Sai

Eleni

In close coordination with the VTrans, the C
C

R
PC

 will plan, design and im
plem

ent 
advanced traffic m

onitoring system
s (ATM

S) for five corridors in the county to collect 
travel tim

es and average vehicle speeds through anonym
ously tracking Bluetooth (BT) 

devices carried by m
otorists (cell phones) and vehicles.

D
eploym

ent of BT m
onitoring devices in five C

hittenden C
ounty corridors to collect 

real tim
e speed and travel tim

e inform
ation which will be utilized by the VTrans 

ATM
S and TIS system

s through the State Traffic O
perations C

enter (TO
C

).  
6/18

17,076
$          

2.3.10.3
Shelburne R

oad Signal Scoping Project from
 Swift 

St to Fayette R
d/M

cIntosh Ave and evaluation of 
signals from

 I-189 to Prospect Pkwy.  
R

egional
Sai

Eleni

C
onduct a scoping study to assess six signalized intersections on Shelburne R

oad 
from

 Swift Street to Fayette R
d/M

cIntosh Ave. The study will inventory existing signal 
hardware, com

m
unications/connectivity capabilities of signals; determ

ine com
pliance 

with current VTrans standards; develop operational objectives for the corridor; and 
develop recom

m
endations and a plan to bring all signal com

ponents to accepted 
(VTrans) standards and facilitate connection to the Tristate ATM

S system
. Also, 

evaluate signal equipm
ent and com

m
unications capabilities for five signalized 

intersections from
 the junction of I-189 to Prospect Pkwy (Burlington).

1. Final scoping report that includes a plan to upgrade signals and com
m

unications 
infrastructure for signalized intersections from

 Swift St to Fayette R
d/M

cIntosh Ave. 
2. R

eport on signal equipm
ent and com

m
unications capabilities for five signalized 

intersections from
 the junction of I-189 to Prospect Pkwy (Burlington).                        

6/18
20,138

$          

2.3.11
Alternative Fuels Planning

R
egional

M
elanie

M
arshall

Staff C
oordination for Alternative Fuels Transportation Planning

1. Participation in the D
rive Electric VT C

ollaborative, including technical assistance 
& coordination. 2. Participation in the VT C

lean C
ities C

ollaborative, including 
technical assistance & coordination.

ongoing
2,466

$            

2.3.12
R

egional C
orridor Planning & C

oordination for 
Im

plem
entation Plan Advancem

ent 
R

egional
Eleni

M
arshall

Participate in VTrans' Transportation C
orridor M

anagem
ent Planning effort. C

oordinate 
with VTrans, M

unicipalities and other stakeholders to advance corridor im
plem

entation 
plans for the following corridor studies: U

S 7, Shelburne R
oad (Burlington/So. 

Burlington/Shelburne); VT 15 (Essex, Essex Junction, C
olchester, W

inooski); 
C

olchester Ave (Burlington); U
S 7 (M

ilton). C
oordinate with VTrans and relevant R

PC
s 

to advance the W
estern C

orridor Im
plem

entation Plan. 

1. C
oordination with VTrans, m

unicipalities, m
odal partners and other stakeholders 

regarding im
plem

entation of regional corridor planning. 2. U
pdates of the C

orridor 
Im

plem
entation Plans. 3. Participation in VTrans' Transportation C

orridor 
M

anagem
ent Planning effort.

ongoing
3,046

$            

2.3.13
Local C

orridor Planning  & C
oordination for 

Im
plem

entation Plan Advancem
ent 

R
egional

Eleni
M

arshall
C

ontinued advancem
ent of local corridor studies.

1. C
oordination with m

unicipalities, m
odal partners and other stakeholders 

regarding im
plem

entation of local corridor planning. 2. U
pdates to the C

orridor 
Im

plem
entation Plans.

ongoing
3,046

$            

C
hittenden C
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m
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AL
AM

AN
AO

AP
AQ

AR
AS

BL
BM

BS
BT

BU
BV

BW
BX

BY

Task #
Trans. R

elated 
staff cost

Planning 
R

elated staff 
costs

 Trans. 
C

onsultants 
R

egionally 
M

atched 

 Funding 
Source 

C
onsultant C

osts 
M

atch with Local 
Funding

C
C

TA
Trans. D

irect 
Expense

 TO
TAL 

Transportation 
BUDG

ET FY18

Total C
arryover 

from
 FY17

Fed/State/M
uni 

C
ontract - Staff 

C
osts

A
C

C
D

 - Staff 
C

osts
 M

uni - Staff 
C

osts
M

unicipal 
C

ontribution
Planning  D

irect 
C

osts
Total Planning 

FY18
G

RAND 
TO

TAL

59606162636465666768697071

2.3.8
18,583

$           
PL

18,583
$             

$18,583

2.3.8.16
9,608

$             
PL

9,608
$               

15,000
$               

$24,608

2.3.8.17
2,047

$             
PL

2,047
$               

20,000
$               

$22,047

2.3.8.19
6,372

$             
PL

50,000
$               

56,372
$             

$56,372

2.3.9
11,185

$           
PL

11,185
$             

$11,185

2.3.9.1
3,992

$             
10,000

$            
PL

13,992
$             

10,000
$               

$23,992

2.3.10
20,046

$           
29,000

$            
PL

49,046
$             

20,000
$               

$69,046

2.3.10.1
19,322

$           
40,000

$            
PL

59,322
$             

40,000
$               

$99,322

2.3.10.2
17,076

$           
FH

W
A

-
$                   

$17,076
$600,706

$617,782
$617,782

2.3.10.3
20,138

$           
70,000

$            
PL

90,138
$             

$90,138

2.3.11
2,466

$             
PL

2,466
$               

$2,466

2.3.12
3,046

$             
PL

3,046
$               

$3,046

2.3.13
3,046

$             
PL

3,046
$               

$3,046

C
hittenden C

ounty R
egional Planning C

om
m

ission FY18 U
PW
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3

A
B

C
D

E
F

G
I

AK

Task #
Task N

am
e

M
unicipality or 

Partner A
gency

Staff Lead
Staff 

Support
Task D

escription
Task D

eliverable(s)
End 

M
onth/Year

 TO
TAL $ 

CCRPC Staff

727374757677787980818283

2.3.13.1
N

orth Avenue Pilot Project: data gathering & 
evaluation 

Burlington
Jason

C
hris

The N
orth Avenue Pilot Project is currently under review. The C

C
R

PC
 will continue to 

assist the C
ity with data gathering and evaluations.

D
ata gathering and evaluation of pilot m

etrics.
12/17

11,881
$          

2.3.13.3
W

inooski Avenue C
orridor Study (Phase 2) 

Burlington
Bryan

Eleni/Jason/ 
C

hris(G
IS)

C
onduct a com

prehensive transportation and land use corridor study for W
inooski 

Avenue in Burlington, from
 R

iverside Ave to H
oward St, to develop m

ultim
odal 

transportation im
provem

ent strategies to address safety, capacity, and connectivity for 
all m

odes.  The study will take into account recom
m

endations from
 planBTV land use 

and walk/bike plans as well as consider econom
ic growth and com

m
unity 

enhancem
ents in the study corridor. R

esults from
 the recently com

pleted Phase 1 
W

inooski Avenue C
orridor Study (m

odeling of various traffic scenarios) will be used in 
Phase 2 analyses and developm

ent of transportation im
provem

ent strategies.

A final W
inooski Avenue C

orridor Plan that includes m
ultim

odal im
provem

ent 
strategies to achieve the com

m
unity's vision and goals.  

12/18
44,076

$          

2.3.15
Scoping Studies - R

egional 
R

egional
Eleni

C
ontinued advancem

ent of regional scoping studies.
1. C

oordination with VTrans, m
unicipalities and other stakeholders regarding 

im
plem

entation of regional scoping studies.
ongoing

3,780
$            

2.3.15.1
C

olchester Avenue / R
iverside Avenue / Barrett 

Street / M
ill Street Intersection

Burlington
Jason

Eleni
C

om
plete the scoping study to im

prove the safety, efficiency and m
ulti- m

odal access 
to and through the intersection. This scoping study was recom

m
ended in the 

Im
plem

entation Plan of the 2011 C
olchester Ave C

orridor Study.

Final Scoping R
eport with a preferred long-term

 alternative to address m
ultim

odal 
issues at the intersection. Short-term

 im
provem

ent options will also be identified. 
12/17

4,819
$            

2.3.15.4
N

orth W
illiston R

oad Scoping Study
R

egional
Jason

M
arshall

C
onduct a scoping study for m

ultim
odal transportation im

provem
ents for N

orth W
illiston 

R
oad from

 the U
S 2 intersection to the Essex Town Line.  

N
orth W

illiston R
oad Scoping Study with a preferred alternative.  

12/17
13,756

$          

2.3.16
Scoping Studies - Local 

R
egional

Eleni
C

ontinued advancem
ent of local scoping studies.

1. C
oordination with m

unicipalities regarding im
plem

entation of local scoping 
studies.

ongoing
2,911

$            

2.3.16.2
R

ailyard Enterprise Project (R
EP) Supplem

ental 
Scoping

Burlington
Eleni

 M
arshall 

The overall goal of the R
EP Supplem

ental Scoping is to evaluate the feasibility of 
constructing R

EP Alternative 1B (developed during the previous R
EP Scoping/PEL 

phase) using state and local funding only thus avoiding the federal perm
itting process. 

Various 1B alignm
ents will be investigated using data from

 detailed 
topographic/boundary and underground utility surveys; additional historic and 
archeological resource investigations; and other analyses to provide the C

ity, VTrans, 
and other stakeholders inform

ation on risks and opportunities so they can m
ake an 

inform
ed decision on how to proceed with the R

EP im
plem

entation.

R
EP Supplem

ental Scoping R
eport will include a com

prehensive evaluation and 
risk assessm

ent of Alternative 1B alignm
ents and docum

ent Burlington's and 
VTrans' final decision whether to proceed with im

plem
enting a specific 1B 

alignm
ent with state and local funding only.

12/17
14,757

$          

2.3.16.9
Bay R

oad Bicycle/Pedestrian and M
obility Study 

in Shelburne 
Shelburne

Peter

Bay R
oad is a significant com

m
uter route within the town and is also heavily used by 

pedestrians, bicyclists and recreational boaters/anglers. A scoping study for Bay R
oad 

will develop alternatives to address  significant safety and m
obility issues with bicycle 

and pedestrian travel within this corridor.

Scoping report with locally preferred short- and long-term
 alternatives to address 

bicycle and pedestrian issues on Bay R
oad.  

12/17
1,821

$            

2.3.16.10
Intervale R

oad Pedestrian and Bicycle Access 
Feasibility  (Burl.)

Burlington
Peter

C
hris & 

M
elanie 

(G
IS)

In partnership with the Intervale Foundation this project will continue the Intervale 
M

aster Plan, which began to envision options for people walking and biking from
 

R
iverside Avenue into the Intervale. The proposed project will assess existing 

conditions using updated survey data and develop options for dedicated facilities for 
people to walk and bike as well as facilitate conversations with the com

m
unity and 

adjacent property owners to understand the feasibility of various options.

Final report that identifies options for dedicated facilities for people to walk and bike 
on Intervale R

d. 
6/18

10,101
$          

2.3.16.11
Sidewalk/Path Scoping project for VT15 from

 
Athens D

rive to VT 289  (Essex)
Essex

Jason
M

arshall, 
Pam

 (G
IS)

This is a scoping project to identify options for this im
portant, m

issing link between the 
Town and the Village pedestrian network. It is 3636 feet in length along a portion of 
State roadway with 12,100 vehicles per day.  People currently walk along a very narrow 
road shoulder where the speed lim

it is 40 M
PH

. It is a very difficult project to construct, 
with areas of ledge and a crossing of Indian Brook required. The project has been 
discussed for m

any years but discounted as being too difficult and/or too costly to 
construct. H

owever, no detailed scoping has been done on this segm
ent to define what 

opportunities exist.

Final scoping report that identifies the locally preferred alternative; includes 
conceptual plans and cost estim

ates; identifies R
O

W
 needs and lists project 

abutters; and identifies all required perm
its.

6/18
14,007

$          

2.3.16.12

VT 15/Pearl Street Scoping Study 
R

evision/Alternatives Analysis for the section of 
roadway between Ethan Allen Ave (Town) and 
W

est Street Extension (Village).

Essex Junction/ 
Essex

C
hristine

Sai, 
Pam

(G
IS)

This is a scoping project that will conduct a m
ore detailed analysis of the area that was 

originally evaluated under the C
IR

C
 Alternatives C

EN
TS effort. The previous study did 

not offer a clear and defined solution to both vehicular m
ovem

ent and bike/pedestrian 
travel along this corridor. A m

ore in-depth study is needed to address safe bike lane 
integration into the Susie W

ilson intersection along VT15 and to take another look at 
the VT15 typical road cross-section and to consider various alternatives for this corridor 
such as elim

inating the center island on VT15 for an all-access three-lane 
configuration.

Final scoping report with a locally preferred alternative.
6/18

14,799
$          

2.3.16.13
Skunk H

ollow/R
t 117 Intersection Scoping 

(Jericho)
Jericho

C
hristine

Peter, 
Pam

(G
IS)

Identify transportation im
provem

ents to increase safety at the intersection of Skunk 
H

ollow R
d and R

t 117.
Final scoping report with a locally preferred alternative.

6/18
15,433

$          

C
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m
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AL
AM

AN
AO

AP
AQ

AR
AS

BL
BM

BS
BT

BU
BV

BW
BX
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Task #
Trans. R

elated 
staff cost

Planning 
R

elated staff 
costs

 Trans. 
C

onsultants 
R

egionally 
M

atched 

 Funding 
Source 

C
onsultant C

osts 
M

atch with Local 
Funding

C
C

TA
Trans. D

irect 
Expense

 TO
TAL 

Transportation 
BUDG

ET FY18

Total C
arryover 

from
 FY17

Fed/State/M
uni 

C
ontract - Staff 

C
osts

A
C

C
D

 - Staff 
C

osts
 M

uni - Staff 
C

osts
M

unicipal 
C

ontribution
Planning  D

irect 
C

osts
Total Planning 

FY18
G

RAND 
TO

TAL

727374757677787980818283

2.3.13.1
11,881

$           
PL

11,881
$             

-
$                     

$11,881

2.3.13.3
44,076

$           
PL

90,000
$               

134,076
$           

-
$                     

$134,076

2.3.15
3,780

$             
PL

3,780
$               

$3,780

2.3.15.1
4,819

$             
PL

4,819
$               

$4,819

2.3.15.4
13,756

$           
PL

13,756
$             

40,000
$               

$53,756

2.3.16
2,911

$             
PL

2,911
$               

$2,911

2.3.16.2
14,757

$           
PL

60,000
$               

74,757
$             

50,000
$               

$124,757

2.3.16.9
1,821

$             
PL

1,821
$               

5,000
$                 

$6,821

2.3.16.10
10,101

$           
PL

60,000
$               

70,101
$             

$70,101

2.3.16.11
14,007

$           
PL

64,000
$               

78,007
$             

$78,007

2.3.16.12
14,799

$           
PL

38,000
$               

52,799
$             

$52,799

2.3.16.13
15,433

$           
PL

50,000
$               

65,433
$             

$65,433

C
hittenden C
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om
m

ission FY18 U
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A
B

C
D

E
F

G
I

AK

Task #
Task N

am
e

M
unicipality or 

Partner A
gency

Staff Lead
Staff 

Support
Task D

escription
Task D

eliverable(s)
End 

M
onth/Year

 TO
TAL $ 

CCRPC Staff

84858687888990919293949596979899

2.3.16.14
M

aple R
oad M

ultim
odal/Sidewalk Study (W

illiston)
W

illiston
M

arshall
C

hris & (G
IS)

A m
ultim

odal/sidewalk scoping study will be conducted along M
aple R

oad from
 O

ld 
Stage to R

oute 2. O
ptions will be developed and evaluated and presented to the 

Selectboard for possible approval. 

Final report that identifies the need for a pedestrian facility and a locally preferred 
alternative.

3/18
9,339

$            

2.3.18
Transportation M

odel U
pdate

R
egional

Jason
Eleni/Sai

Enhancem
ents and updates to the travel dem

and m
odel. 

C
onsultant assistance in developing and analyzing scenarios for consideration in the 

M
TP developm

ent and selection of the final M
TP transportation scenario. Assistance 

as needed with the M
TP docum

ent.

1. U
pdated travel dem

and m
odel for the county that includes updated dem

ographic 
forecasts; im

proved land use allocation m
odel; im

proved TAZ structure and road 
network; increased walkability m

easures; and other im
provem

ents. C
onduct 

household travel survey for use in the m
odel. 2. M

TP transportation scenarios.

12/17
56,755

$          

2.3.19
Transportation Im

provem
ent Program

 (TIP)
R

egional
C

hristine

Process am
endm

ents for the FY2017-2020 TIP and develop the new FY2018-2021 TIP. 
C

om
plete the 2018 C

apital Program
 prioritization. R

eview progress of planned and 
scoped projects in the county; initiate an in-depth conversation about how does the 
region better uses its 20%

 score in the VTrans  prioritization processes; and update our 
prioritization process to include candidate and other scoped projects.

1. TIP am
endm

ents as needed. 2. C
C

R
PC

 staff will provide VTrans regional 
priorities for transportation projects based upon a list provided by VTrans. 2. 
D

evelop FY2018-2021 TIP and  TIP sum
m

ary. 3. Aid in facilitation of STIP hearing. 
4. U

pdated prioritization m
ethodology and develop a system

 for prioritizing 
candidate projects. 5. Prioritize D

istrict Leveling Projects and subm
it to VTrans.

ongoing
30,686

$          

2.3.21
Transportation D

IR
EC

T C
O

STS
R

egional
Bernie

Purchase of direct cost eligible transportation program
 services and goods such as 

training, travel, work shop expenses, traffic counter equipm
ent, etc.

1. Acquisition of transportation program
 direct cost services and goods.

ongoing
-

$                

2.4
Transportation Im

plem
entation 

2.4.2
Transportation M

anagem
ent Services (to 

m
unicipalities) (Separate G

rant)
R

egional
Sai

Bryan
Project m

anagem
ent services for U

nderhill Bike/Ped G
rant Award, Shelburne Bike/Ped 

G
rant Award, South Burlington Bike/Ped G

rant Award & C
C

R
PC

 Sidewalk G
rant Award 

and H
inesburg Bike/Ped G

rant Award.

1. C
onstruction m

anagem
ent services for U

nderhill sidewalk project. 2. 
C

onstruction m
anagem

ent services for Shelburne sidewalk project. 3. C
onstruction 

m
anagem

ent services for South Burlington sidewalk project. 4. C
onstruction 

m
anagem

ent services for H
inesburg-Village South Area sidewalk project.

ongoing
9,087

$            

3.0
M

ITIG
A

TIO
N

 &
 W

A
TER

 Q
U

A
LITY

3.1
H

azard &
 N

atural R
esource Protection

3.1.5
604(B) W

ater Q
uality Project - Pending

R
egional

D
an

Annual sm
all water quality grant with slightly different focus from

 year to year.  
1. To be developed.

TBD
2,409

$            

3.1.8
AN

R
 - H

azard M
itigation Projects and R

iver 
C

orridors
R

egional
D

an
R

egina, Pam
D

evelop hazard m
itigation project tables and revised river corridor m

aps/bylaws for 2-3 
interested m

unicipalities.
1. H

azard m
itigation project tables for U

nderhill, W
estford, and South Burlington.  2. 

R
evised river corridor m

aps and draft bylaws for W
estford and South Burlington.

12/17
14,650

$          

3.2
Storm

w
ater/Non-point Source Program

3.2.2
W

ater Q
uality - N

on-transportation
R

egional
D

an
R

egina, 
C

harlie
M

onitoring of and reporting to m
unis on im

pacts of Act 138, W
ater Q

uality financing 
m

echanism
s, Lake C

ham
plain TM

D
L, etc.

1. Participation in m
eetings, m

onitoring and reporting on policies and program
s. 2. 

Participation in m
eetings and discussion to facilitate desired partnerships between 

R
PC

s, m
unicipalities and non-profits related to W

ater Q
uality im

provem
ents.

ongoing
23,101

$          

3.2.2.1
R

egional Storm
water Education Program

 (R
SEP) 

& C
hittenden C

ounty Stream
 Team

 (C
C

ST)
R

egional
D

an
Serve as Lead Agency to im

plem
ent program

s described in an M
O

U
 between C

C
R

PC
 

and twelve M
S-4 (M

unicipal Separate Storm
 Sewer System

s) perm
ittees in C

ounty to 
m

eet a portion of perm
it obligations.

1. Provide technical assistance to M
S4 Subcom

m
ittee of the C

lean W
ater Advisory 

C
om

m
ittee. 2. M

anage subcontractor(s) selected to im
plem

ent social m
arketing 

cam
paign to assure perm

ittee com
pliance with M

inim
um

 M
easure #1, Public 

Education and O
utreach. 3. M

anage subcontractor(s) selected to im
plem

ent 
program

m
ing to assure perm

ittee com
pliance with M

inim
um

 M
easure #2, Public 

Involvem
ent and Participation.

ongoing
11,241

$          

3.2.2.5
W

ater Q
uality - Basin Planning & O

utreach
R

egional
D

an
N

on-transportation related TM
D

L assistance to m
unicipalities. Education and training 

on best practices.  Involvem
ent in basin planning processes, including consideration of 

m
unicipal projects and priorities. 

1. Provide technical assistance to C
lean W

ater Advisory C
om

m
ittee. 2. Serve as 

grant adm
inistrator on behalf of VAPD

A for its um
brella grant with VT-D

EC
 

concerning outreach on Verm
ont C

lean W
ater Act. 3. C

onduct outreach efforts to 
m

unicipalities to encourage adoption of program
s and policies to im

prove water 
quality. 4. Participate with VT-D

EC
 staff on developm

ent of and im
plem

entation of 
Tactical Basin Plans (Lam

oille, W
inooski and N

orthern D
irect-to-Lake) and facilitate 

m
unicipal review and input and m

unicipal prioritization of projects. C
urrent contract 

ends 8/31/17 with a follow-on contract anticipated to be starting in August or 
Septem

ber2017.

9/17
33,603

$          

3.2.3
W

ater Q
uality - Transportation

R
egional

C
harlie

C
hris, D

an, 
Eleni, Pam

Transportation related water quality assistance to m
unicipalities. Education and training 

on best practices related to transportation facilities.  Involvem
ent in basin planning 

processes, including consideration of m
unicipal transportation-related projects and 

priorities. C
onsultant assistance in developing conceptual plans and cost estim

ates for 
highest priority erosion sites for M

unicipal R
oads G

eneral Perm
it com

pliance. Funds 
could be used for road erosion inventories in case the C

C
R

PC
 does not receive Better 

R
oads awards.

1. Assistance, education and training to m
unicipalities related to transportation 

facilities. 2. Participation in basin planning processes. 3. Assist towns with roadway 
erosion inventories and prioritization as appropriate for C

lean W
ater com

pliance. 4. 
Prioritization m

ethodology of road erosion sites; prioritized erosion sites for each 
m

unicipality; im
provem

ent concepts and budgets for high priority sites.  Finalized 
conceptual plans and cost estim

ates for highest priority projects.

ongoing
74,318

$          

3.2.3.1
Better R

oads G
rants - FY17

R
egional

C
hris

C
C

R
PC

 
Interns

Applied and received C
ategory A Better R

oads G
rants for eight of our m

unicipalities to 
conduct road erosion inventories in anticipation of the M

unicipal R
oads G

eneral Perm
it 

(M
R

G
P). 

R
oad  erosion inventories and priority projects for the following towns: Bolton, 

H
untington, R

ichm
ond, St G

eorge, Jericho, Essex, W
illiston and U

nderhill.
9/16

9,672
$            

C
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AL
AM
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AO

AP
AQ

AR
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BL
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Task #
Trans. R

elated 
staff cost

Planning 
R

elated staff 
costs

 Trans. 
C

onsultants 
R

egionally 
M

atched 

 Funding 
Source 

C
onsultant C

osts 
M

atch with Local 
Funding

C
C

TA
Trans. D

irect 
Expense

 TO
TAL 

Transportation 
BUDG

ET FY18

Total C
arryover 

from
 FY17

Fed/State/M
uni 

C
ontract - Staff 

C
osts

A
C

C
D

 - Staff 
C

osts
 M

uni - Staff 
C

osts
M

unicipal 
C

ontribution
Planning  D

irect 
C

osts
Total Planning 

FY18
G

RAND 
TO

TAL

84858687888990919293949596979899

2.3.16.14
9,339

$             
PL

30,000
$               

39,339
$             

$39,339

2.3.18
56,755

$           
80,000

$            
PL

136,755
$           

40,000
$               

$176,755

2.3.19
30,686

$           
PL

30,686
$             

$30,686

2.3.21
-

$                 
PL

35,000
$           

35,000
$             

$35,000

2.4

2.4.2
9,087

$             
STP

-
$                   

$9,087
$9,087

$9,087

3.0

3.1

3.1.5
2,409

$             
AN

R
-

$                   
$3,606

$0
$3,606

$3,606

3.1.8
14,650

$           
AN

R
$11,250

$3,400
$100,000

$114,650
$114,650

3.2
-

$                   

3.2.2
23,101

$           
AC

C
D

-
$                   

$23,101
$23,101

$23,101

3.2.2.1
11,241

$           
M

U
N

I
-

$                   
$6,714

$4,527
$11,241

$11,241

3.2.2.5
33,603

$           
AN

R
-

$                   
$33,603

$0
$264,118

$297,721
$297,721

3.2.3
74,318

$           
100,000

$          
PL

174,318
$           

8,291
$                 

$182,609

3.2.3.1
9,672

$             
VTR

AN
S

-
$                   

$7,738
1,934

$         
$7,000

$16,672
$16,672

C
hittenden C
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egional Planning C
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m
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A
B

C
D

E
F

G
I

AK

Task #
Task N

am
e

M
unicipality or 

Partner A
gency

Staff Lead
Staff 

Support
Task D

escription
Task D

eliverable(s)
End 

M
onth/Year

 TO
TAL $ 

CCRPC Staff

100

101

102

103

104

105

106
107

108

109

110

111

112

113

114

115

116

3.2.3.2
Better R

oads G
rants - FY18 (Pending)

R
egional

C
hris

C
C

R
PC

 
Interns

Apply for Better R
oads G

rant to conduct R
oad Erosion Inventories and prioritization of 

erosion sites for 9 C
hittenden C

ounty m
unicipalities  in anticipation of the M

unicipal 
R

oads G
eneral Perm

it (M
R

G
P).

R
oad erosion inventories and projects prioritized for capital planning for the 

following towns: Burlington, C
olchester, M

ilton, W
estford, C

harlotte, Shelburne, 
H

inesburg, South Burlington, W
inooski. 

9/16
44,091

$          

3.2.4
M

alletts Bay Storm
water M

anagem
ent System

 
C

olchester
Eleni

D
an, 

M
arshall

A com
prehensive Storm

water M
anagem

ent Plan for the M
allets Bay area, with an 

em
phasis on G

reen Storm
water Infrastructure (G

SI), to address runoff from
 the current 

and planned transportation system
 in the area. This project includes scoping of a 

separated m
ulti-use path along W

est Lakeshore D
rive and the East Lakeshore/W

est 
Lakeshore D

rive signalized intersection. The G
SI im

provem
ents w

ill also include the 
transportation facilities selected through the scoping process. 

Scoping reports with identified preferred alternatives for the m
ulti-use path along 

W
est Lakeshore D

rive with green infrastructure and the East Lakeshore/W
est 

Lakeshore D
rive signalized intersection. Storm

water plan to address runoff from
 the 

current and planned transportation system
 in the M

allets Bay area.

6/17
5,960

$            

3.2.6
U

nderhill Storm
water M

aster Plan
U

nderhill
D

an
Prepare a Storm

water M
aster Plan for the Town of U

nderhill

The scope of work for the town-wide Storm
water M

aster Plan includes hiring an 
Engineering Firm

 for the following: a review of pre-existing data, on-the-ground-
assessm

ent of problem
 areas, a detailed identification of recom

m
ended projects 

and, for five of those projects, the preparation of conceptual plans and budget 
estim

ates. The Plan will also address areas where storm
water flow is concentrated 

or increasing.

6/18
803

$               

3.2.7
R

ichm
ond Storm

water M
aster Planning

R
ichm

ond
D

an
Prepare a Storm

water M
aster Plan for the Town of R

ichm
ond and a sm

aller Storm
water 

M
aster Plan for the R

ichm
ond Elem

entary School / C
am

el's H
um

p M
iddle School 

Property

The Storm
water M

aster Plan includes a review of pre-existing data, on-the-ground-
assessm

ent of problem
 areas (including aging infrastructure and repeat dam

age), a 
detailed identification of recom

m
ended projects and, for six of those projects, the 

preparation of conceptual plans and budget estim
ates.  Additionally, the C

C
R

PC
 

will also contract with the W
inooski N

R
C

D
 to organize two com

m
unity m

eetings, 
collect com

m
unity input on storm

water concerns and on the draft SW
M

P and scope 
out potential com

m
unity-based projects or program

s for future im
plem

entation.  The 
school project will include a review of pre-existing data, on-the-ground-assessm

ent 
of problem

 areas on the parcel, a detailed identification of recom
m

ended projects 
and, for at least two of these projects, the preparation of conceptual plans and 
budget estim

ates.  Additionally, the C
C

R
PC

 will also contract with the Friends of the 
W

inooski R
iver to handle all outreach with relevant abutting landowners and 

supervisory
union

officials

6/18
803

$               

3.2.8
M

unicipal Storm
water Plans (pending)

R
egional

D
an

 Assist m
unicipalities in developing m

ulti-town storm
water m

aster plans
This task is included to docum

ent efforts to assist in the developm
ent of m

ulti-town 
storm

water m
aster plans or storm

water m
anagem

ent plans
6/18

6,423
$            

3.3.1
W

ater Q
uality Project D

evelopm
ent & 

Im
plem

entation
R

egional
D

an
Pending m

anagem
ent of water quality construction projects.  

To be determ
ined.

9/16
-

$                

4.0
R

U
R

A
L IN

VESTM
EN

T

4.1
H

abitat Preservation

5.0
H

EA
LTH

 &
SA

FETY

5.1
Safety - Transportation

5.1.1
Traffic Alert Program

R
egional

Em
m

a
C

oordinate contracting process with consultant; m
onitor and assist with issues and 

challen ges.
Im

plem
entation of sum

m
er/fall 2017 and spring 2018 Traffic Alert Program

.
ongoing

15,145
$          

5.1.2
Transportation Safety

R
egional

Sai
M

arshall, 
Eleni

Enhance travel safety in the C
ounty by assisting m

unicipalities with safety reviews on 
local streets. Assist VTrans with an educational safety outreach to R

oad Forem
en and 

the TAC
. C

oordinate with VTrans in their ongoing safety program
s including 

participation in R
SAR

s, SLR
S and H

SIP program
s. C

onduct safety studies for 
m

unicipalities. Participate in the Verm
ont H

ighway Safety Alliance (VH
SA).

1. Participation in the D
ata and In frastructure Focus G

roups which are  
subcom

m
ittees of the VH

SA. 2. Staff will coordinate all aspects of R
oad Safety 

Audit R
eviews with VTrans and m

unicipal staff. 3. Staff will review and supplem
ent 

VTrans provided crash data for the region, including solicitation of local input. 4. 
Staff will analyze crash data and recom

m
end locations to VTrans for system

atic 
and low cost safety im

provem
ents in the county. 5. Participate in Strategic H

ighway 
Safety Plan updates as necessary.

ongoing
14,460

$          

5.2
Safety - Em

ergency M
anagem

ent

5.2.1
Em

ergency M
anagem

ent Planning G
rant (EM

PG
)

R
egional

Lee
Pam

, D
an

Provide planning, technical assistance and recovery efforts to towns. O
ffer trainings 

and support.

1. U
pdate LEO

PS annually. 2. Assist with H
M

G
P applications, including BC

A, as 
requested. 3. U

se H
SEEP in planning and exercise developm

ent. 4. Provide and 
host trainings. 5. Provide technical assistance for grant applications, planning and 
recovery efforts. 6. Assist towns with planning initiatives. 7. Prom

ote IC
S and other 

em
ergency m

anagem
ent trainings.

9/18
46,501

$          

5.2.4
Local Em

ergency Planning C
om

m
ittee (LEPC

)
R

egional
Lee

M
anage listserve, agenda, presentations, and m

eetings
1. H

andle all adm
inistrative aspects of com

m
ittee m

eetings and activities. 2. Solicit 
presentations from

 state/local and national orgs. 3. C
om

m
unicate all relevant 

inform
ation, resources and training opportunities. 4. H

ost trainings and m
eetings.

ongoing
7,444

$            

5.2.7
D

EM
H

S - R
esponse & R

ecovery M
O

U
R

egional
Lee

D
an, Pam

This M
O

U
 ensures that R

PC
 staff are ‘on call’ and available to assist the State if and 

when needed for natural or m
an m

ade incidents or disasters. This m
ight involve acting 

as a local liaison with our m
em

ber m
unicipalities, contacting them

 to learn the extent of 
any dam

age that m
ight have occurred, and what help, if any, they m

ay need in 
m

anaging the situation both during the initial response phase of an incident, and also in 
the recovery phase afterward.

W
hen needed, staff will contact m

unicipal officials on several occasions to check 
in, and then to sum

m
arize and com

m
unicate this inform

ation and local needs to 
appropriate State officials.

as needed
-

$                

5.2.8
Project M

anagem
ent Assistance for H

untington 
H

M
G

P H
ouse Elevation

H
untington

Lee
D

an, Forest

H
untington requests C

C
R

PC
 staff project m

anagem
ent assistance for a H

M
G

P house 
elevation project (4022-110-R

) for which the m
unicipality is the ‘sponsoring’ fiscal, 

reporting and project m
anagem

ent agent for the hom
eowners. FEM

A covers 75%
 of the 

elevation project costs and m
unicipalities typically enter into M

O
U

 agreem
ents with 

hom
eowners/contractors for the rem

aining 25%
. H

untington proposes to rem
it the 

additional 2%
 of project cost available from

 FEM
A to C

C
R

PC
 for project m

anagem
ent 

and im
plem

entation assistance. 

1. Execute agreem
ent b/n C

C
R

PC
 and H

untington for H
M

G
P Adm

in Services (no 
later than 7/1/2016). 2. D

evelop & subm
it revised H

M
G

P application budget with 
hom

eowner and m
unicipality. 3. Finalize subgrant agreem

ent between State and 
m

unicipality. 4. Finalize M
O

U
 b/n m

unicipality and hom
eowner/contractor. 5. 

Selection coordination for contractor(s) consistent with federal and m
unicipal R

FP 
processes. 5. D

evelop requirem
ents and processes for and oversight of: 

engineering, contracting, perm
itting, construction, grant docum

entation, grant 
reporting, billing, reim

bursem
ent, grant closeout, etc.

6/18
-

$                
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Task #
Trans. R

elated 
staff cost

Planning 
R

elated staff 
costs

 Trans. 
C

onsultants 
R

egionally 
M

atched 

 Funding 
Source 

C
onsultant C

osts 
M

atch with Local 
Funding

C
C

TA
Trans. D

irect 
Expense

 TO
TAL 

Transportation 
BUDG

ET FY18

Total C
arryover 

from
 FY17

Fed/State/M
uni 

C
ontract - Staff 

C
osts

A
C

C
D

 - Staff 
C

osts
 M

uni - Staff 
C

osts
M

unicipal 
C

ontribution
Planning  D

irect 
C

osts
Total Planning 

FY18
G

RAND 
TO

TAL

100

101

102

103

104

105

106
107

108

109

110

111

112

113

114

115

116

3.2.3.2
44,091

$           
VTR

AN
S

-
$                   

35,273
$            

8,818
$          

$0
$44,091

$44,091

3.2.4
5,960

$             
PL

5,960
$               

40,000
$               

$50,000
$50,000

$95,960

3.2.6
803

$                
AN

R
$1,605

$3,000
$17,500

$22,105
$22,105

3.2.7
803

$                
AN

R
$1,762

$5,000
$42,324

$49,086
$49,086

3.2.8
6,423

$             
 Foundation

6,423
$              

$0
$6,423

$6,423

3.3.1
-

$                     
AN

R
-

$                   
$0

-
$                 

$0
$0

4.0

4.1

5.0

5.1

5.1.1
15,145

$           
-

$                     
PL

15,145
$             

$15,145

5.1.2
14,460

$           
-

$                     
PL

14,460
$             

$14,460

5.2
-

$                   

5.2.1
46,501

$           
D

EM
H

S
-

$                   
$46,501

$0
$46,501

$46,501

5.2.4
7,444

$             
D

EM
H

S
-

$                   
$3,000

$4,444
$500

$7,944
$7,944

5.2.7
-

$                     
D

EM
H

S
-

$                   
$0

$0
$0

$0

5.2.8
-

$                     
M

U
N

I
-

$                   
$0

$0
$0

$0

C
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A
B

C
D

E
F

G
I

AK

Task #
Task N

am
e

M
unicipality or 

Partner A
gency

Staff Lead
Staff 

Support
Task D

escription
Task D

eliverable(s)
End 

M
onth/Year

 TO
TAL $ 

CCRPC Staff

117

118

119
120

121

122

123

124

125

126

127

128

129

130

131

132

133

5.3
H

ealth

5.3.1
R

egional Prevention Partnership
R

egional
M

elanie
Forest

Assist area organizations with preventing and reducing drug and alcohol use and abuse 
in the region.

1. C
ontract with area organizations to com

plete drug and alcohol prevention and 
reduction activities.

TBD
13,144

$          

5.3.4
C

hittenden C
ounty O

pioid Alliance 
R

egional
M

elanie
C

harlie

C
C

O
A’s m

ission is to “R
educe the burden of opioids in our com

m
unity by creating a 

coordinated system
 of care to prevent addiction, treat individuals and their fam

ilies 
suffering from

 substance use disorder and support recovery using a C
ollective Im

pact 
fram

ework.” The principles of C
C

O
A are: constant com

m
unication, reinforcing 

activities, shared m
easurem

ent and a com
m

on agenda across all Team
s. C

C
R

PC
 will 

serve as the fiscal agent and hire and m
anage the Backbone Staff to support the 

Alliance: a Project D
irector, D

ata M
anager and C

om
m

unications/Adm
inistrative 

C
oordinator.

Successfully facilitate the Alliance steering com
m

ittee to: 1. G
ain the authority to 

collect inform
ation. 2. Address system

s issues involved in data sharing and 
confidentiality. 3. D

irect inform
ation sharing or analysis. 4. Identify shared m

etrics. 
5. D

evelop a collective process for prioritizing and im
plem

enting change 
strategies. 6. Ensure accountability for strategy im

plem
entation and evaluation

2/19
25,545

$          

6.0
ED

U
C

A
TIO

N

7.0
FIN

A
N

C
E A

N
D

 G
O

VER
N

A
N

C
E

7.1
C

oordinated D
ata &

 G
IS Program

m
ing

7.1.1
G

eographic Inform
ation System

s (G
IS) 

Program
m

ing
R

egional
Pam

M
elanie, 

C
hris

Provide G
IS services and assistance.

1. G
IS services (m

aps, data, technical assistance) to m
em

ber m
unicipalities, state 

agencies, and general public as requested.
ongoing

55,830
$          

7.1.1.1
South Burlington Bicycle-Pedestrian M

apping
South Burlington

Pam

South Burlington Bicycle-Pedestrian m
apping: prepare a coordinated m

ap of how gaps 
in the present infrastructure will be closed and direct guidance to the developm

ent 
review process on what should be provided to the C

ity at the tim
e of developm

ent for 
parcels along proposed routes.

South Burlington Bicycle-Pedestrian Infrastructure G
ap M

ap 
6/18

10,670
$          

7.1.1.2
O

nline m
apping

R
egional

Pam
To provide new and m

aintain existing online resource m
apping tools. 

1. C
ontinue to refine C

hittendenC
ountyVT online m

ap (EC
O

S plan) and other online 
m

aps. 2. W
ork with VC

G
I to update our data in ESR

I's W
orld Topographic M

ap. 3. 
D

evelop additional online m
aps as requested.

ongoing
33,873

$          

7.1.1.3
M

unicipal Technology H
osting   

C
olchester, 
W

inooski 
Pam

Provide G
IS m

apping services for integration into C
olchester’s online perm

itting 
software and W

inooski’s asset m
anagem

ent software.  
U

pdate and m
aintain online m

ap services for C
olchester and W

inooski.
ongoing

3,387
$            

7.1.1.4
BPR

W
 Story W

eb-M
ap

Burlington
Pam

This project seeks to m
ap BPR

W
’s recently com

pleted, active and upcom
ing projects, 

and m
ake the inform

ation available to the public. Specifically, C
C

R
PC

 will take a newly 
developed data layer of all the parks projects and pilot an online story web-m

ap.
C

om
pleted online story web-m

ap
11/17

3,811
$            

7.1.2
D

ata D
evelopm

ent & M
aintenance

R
egional

Pam
/C

hris

M
elanie, 

M
arshall, 

Sai, Em
ily, 

Jason             C
ontinue to develop and m

aintain the G
IS data library.  Transportation D

ata C
ollection 

including infrastructure inventories and traffic counts (as requested by m
unicipalities or 

stated in the TPI G
uidance), Town H

ighway M
ajor C

ollector H
PM

S & M
IR

E D
ata 

Program
s, and N

ational H
ighway System

 (N
H

S) review and update.  

1. U
pdate of H

ousing points data, including assistance to D
H

C
D

 in developing a 
m

ethodology for collecting unit counts in m
ultifam

ily residences. 2. U
pdate of 

C
om

m
ercial/Industrial Sites data. 3. U

pdate of infrastructure inventories (culverts, 
signs, sidewalks, etc.). 4. U

pdates to m
unicipal zoning as needed. 5. U

pdate of TIP 
G

IS data and m
aps. 6. U

pdates and/or data developm
ent as needed or 

requested. 7. C
onduct traffic counts as requested by m

unicipalities and provide all 
relevant traffic data to VTrans by the required deadline. 8. R

eport highway 
im

provem
ent data for TH

 M
ajor C

ollectors (H
PM

S) and M
IR

E data to VTrans at the 
end of each calendar year. 9. C

ollect and provide VTrans the following data, based 
on the latest TPI G

uidance: Bike/Pedestrian counts; C
om

plete Streets inventory of 
all m

unicipal projects for 2017; state and  m
unicipal (federally funded) Park & R

ide 
utilization data; 10. N

ational H
ighway System

 (N
H

S) review and proposed updates. 
11. U

pdate vtculvert.org and provide annual sum
m

ary of bridge & culvert 
inventories  to VTrans by February 1, 2018. 12. U

pdate data for inclusion in ESR
I's 

W
orld Topographic Basem

ap.  13. Added funds for 15 cm
 im

agery buy-up for 
H

untington

ongoing
170,122

$        

7.1.3
VT O

nline Bridge & C
ulvert Inventory Tool 

(VO
BC

IT) 
R

egional
Pam

C
ontinue to m

aintain, enhance and provide technical assistance for user's of the 
VO

BC
IT program

 (www.vtculverts.org). 

1. W
ork with project partners to continue to im

prove and enhance the VO
BC

IT 
website. 2. Provide technical support to users of the website. 3. Provide Training to 
m

unicipal staff (public works, road forem
en) on using VO

BC
IT. 4. Input updated 

bridge and culvert inventories into vtculverts. 

ongoing
10,730

$          

7.1.4
R

oad Survey U
sing PAVER

  (Town and Village)
Essex/ Essex 

Junction
C

hris
C

om
plete a road survey for the town of Essex and village of Essex Junction using 

m
icroPAVER

 by a professional entity. 
R

oad survey results in m
icroPAVER

 form
at.

9/17
1,137

$            

7.2
C

oordinated County Perform
ance M

onitoring

7.2.1
EC

O
S Annual R

eport: N
on-Transportation

R
egional

M
elanie

Em
m

a
O

rchestrate the creation of 2015 EC
O

S Annual R
eport including the developm

ent of an 
online indicator system

.

1. U
pdate online indicators. 2. 2015 accom

plishm
ents of partners in im

plem
enting 

EC
O

S Plan. 3. 2015 EC
O

S Annual R
eport. 4. C

ollect data on the num
ber of units 

located at m
ultifam

ily addresses in the E-911 database for use in m
easuring land 

use activity per the AC
C

D
 contract m

ethodology developed in FY16 (6/17). 5. 
Provide annual reporting to D

H
C

D
 (9/30) and develop standard m

easures 
(12/10/16).

2/18
11,850

$          

7.2.2
EC

O
S Annual R

eport: Transportation
R

egional
M

elanie
Peter, Em

m
a

O
rchestrate the creation of 2016 EC

O
S Annual R

eport including the developm
ent of an 

online indicator system
.

1. U
pdate indicators. 2. D

raft of online indicators website. 3. 2016 accom
plishm

ents 
of partners in im

plem
enting EC

O
S Plan. 4. 2016 EC

O
S Annual R

eport.  
2/18

17,176
$          
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Task #
Trans. R

elated 
staff cost

Planning 
R

elated staff 
costs

 Trans. 
C

onsultants 
R

egionally 
M

atched 

 Funding 
Source 

C
onsultant C

osts 
M

atch with Local 
Funding

C
C

TA
Trans. D

irect 
Expense

 TO
TAL 

Transportation 
BUDG

ET FY18

Total C
arryover 

from
 FY17

Fed/State/M
uni 

C
ontract - Staff 

C
osts

A
C

C
D

 - Staff 
C

osts
 M

uni - Staff 
C

osts
M

unicipal 
C

ontribution
Planning  D

irect 
C

osts
Total Planning 

FY18
G

RAND 
TO

TAL

117

118

119
120

121

122

123

124

125

126

127

128

129

130

131

132

133

5.3

5.3.1
13,144

$           
VD

H
-

$                   
$13,144

$117,000
$130,144

$130,144

5.3.4
25,545

$           
O

ther
-

$                   
$233,416

$105,000
$338,416

$338,416

6.0

7.0

7.1

7.1.1
55,830

$           
-

$                     
PL

55,830
$             

$55,830

7.1.1.1
10,670

$           
pl

10,670
$             

$10,670

7.1.1.2
33,873

$           
-

$                     
PL

33,873
$             

$33,873

7.1.1.3
3,387

$             
M

U
N

I
-

$                   
$4,000

$4,000
$4,000

7.1.1.4
3,811

$             
M

U
N

I
$2,250

$1,561
$3,811

$3,811

7.1.2
170,122

$         
-

$                     
3,000

$              
PL

7,300
$             

180,422
$           

$180,422

7.1.3
10,730

$           
-

$                     
20,000

$            
STP

30,730
$             

4,500
$                 

$35,230

7.1.4
1,137

$             
PL

1,137
$               

5,000
$                 

$6,137

7.2

7.2.1
11,850

$           
AC

C
D

-
$                   

$11,850
$11,850

$11,850

7.2.2
17,176

$           
-

$                     
11,300

$            
PL

28,476
$             

$0
$28,476

C
hittenden C
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m
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3

A
B

C
D

E
F

G
I

AK

Task #
Task N

am
e

M
unicipality or 

Partner A
gency

Staff Lead
Staff 

Support
Task D

escription
Task D

eliverable(s)
End 

M
onth/Year

 TO
TAL $ 

CCRPC Staff

134

135

136

137

138

139

140

141

142

143
144

145

146

147

148
149
150
151

7.2.4
EC

O
S Plan U

pdates
R

egional
R

egina
M

elanie, 
Em

m
a, D

an, 
Lee, Em

ily 
Begin preparations for the 2018 EC

O
S Plan U

pdate.  

1. U
pdate EC

O
S Plan sections, to include: C

om
prehensive Econom

ic D
evelopm

ent 
Strategy (C

ED
S), energy plan and im

plem
entation section. 2. Establish working 

groups to address the sections that need updating. 3. R
eport im

plem
entation 

program
 and progress to D

H
C

D
 annually (9/30/17) using standardized VAPD

A 
im

plem
entation tem

plate. 4 Support Statewide Property Parcel M
apping Program

 
(pending AC

C
D

 contract). 

6/18
44,119

$          

7.2.5
EC

O
S M

TP Plan U
pdate - Transportation

R
egional

Peter
Eleni, Jason, 
C

hristine
U

pdate the 2013 M
TP EC

O
S Plan so that it can be adopted by June, 2018.  

U
pdated EC

O
S/M

TP Plan
6/18

87,213
$          

7.2.6
C

hittenden C
ounty Transportation Survey

R
egional

Peter

The C
C

R
PC

 com
pleted the first county-wide, statistically valid, transportation survey in 

2000 then replicated it in 2006 and 2012. R
epeating it again in 2018 would preserve the 

sam
e tim

e interval and reveal short and long-term
 trends.  The survey is designed to 

better understand public attitudes and opinions on the region’s transportation system
, 

including its perform
ance, and priorities for future investm

ent.

C
ounty-wide transportation survey results and final report.

12/17
3,641

$            

7.3
Education &

 O
utreach

7.3.1
M

unicipal Training: N
on-Transportation

R
egional

Lee
R

egina
Provide m

unicipal trainings on potential topics: H
ousing (with D

H
C

D
) and C

apital 
Im

provem
ent Planning (with D

H
C

D
, VTrans + AN

R
).

1. C
onduct at least two training sessions to prom

ote statewide awareness with 
participant surveys. 2. R

eport on training needs received on survey form
s or 

m
unicipal consultations. 3. Publicize and assist as needed to deliver statewide 

training requested by D
H

C
D

 in our region.

6/18
7,110

$            

7.3.2
M

unicipal Training: Transportation
R

egional
C

hris
Bryan

D
eliver regular trainings on a variety of transportation topics using statewide training 

m
odules where applicable. Training topics m

ay include:  H
ighway Forem

en's M
eetings, 

com
plete streets, storm

water m
anagem

ent, etc.

1. H
ost at least two road m

anager m
eetings. 2. Present specific topics or other 

inform
ation (e.g., com

plete streets, road and bridge standards, etc.) to at least 2 
m

unicipalities. 3. Education and outreach events on R
oad D

iets.
6/18

3,911
$            

7.3.3.1
C

om
m

unity O
utreach & Partnerships: N

on-
Transportation

R
egional

C
harlie

R
egina, 

Em
ily 

(website)

Participate in m
em

ber, legislative and partner outreach to achieve the partnerships 
necessary to realize the EC

O
S Plan goals not related to transportation.

N
on-transportation related: 1. O

ngoing outreach to com
m

unity through web, notices 
and newsletter. 2. C

ontinue and build partnerships with EC
O

S Partners to further 
EC

O
S Plan strategy im

plem
entation. 3. M

onitor and participate as needed in policy 
and legislative discussions.

ongoing
80,338

$          

7.3.3.2
C

om
m

unity O
utreach & Partnerships: 

Transportation
R

egional
C

harlie
Eleni, Em

ily 
(website)

Participate in m
em

ber, legislative and partner outreach to reinforce partnerships 
necessary to realize the EC

O
S/M

TP transportation goals. W
ork with m

unicipalities and 
partners to develop a transportation program

 that m
eets the EC

O
S/M

TP goals.

Transportation-related: 1. O
ngoing outreach to com

m
unity through web, notices and 

newsletter. 2. C
ontinue and build partnerships with EC

O
S Partners to further M

TP 
im

plem
entation. 3. M

onitor and participate as needed in policy and legislative 
discussions. 4. O

utreach to m
unicipalities on projects and needs as part of the 

U
PW

P developm
ent.

ongoing
91,261

$          

7.4
R

egional or Shared Services

7.4.1
R

egional or Shared Services
R

egional
Lee

C
harlie, 

R
egina

Provide staff support to m
unicipally requested assistance on potential shared services.

D
evelop revised bylaws and a service agreem

ent for regional storm
water services 

for consideration by C
C

R
PC

 and m
em

ber m
unicipalities. Facilitate regional 

dispatch im
plem

entation process, including continued efforts with the Joint Survey 
C

om
m

ittee and the Technical subcom
m

ittee.

ongoing
59,509

$          

8.0
EQ

U
ITY &

 EN
G

A
G

EM
EN

T

8.1
Equity &

 Engagem
ent Program

m
ing and 

Plannin g

8.1.1
Title VI and Public Participation Plan

R
egional

Em
m

a
Bryan, 
M

arshall

C
ontinue to im

plem
ent Title VI strategy and the Public Participation Plan (PPP) 

including the advancem
ent of new form

s of engagem
ent as detailed in the PPP such as 

sm
all engagem

ent grants to target special interest constituencies for key regional 
transportation projects.

1. R
eporting and im

plem
entation of Title VI program

 outreach. 2. Im
plem

entation of 
PPP. 3. Piloting of Engage! C

hittenden C
ounty with special interest constituencies.  

ongoing
43,123

$          

8.2
Public Transit Engagem

ent M
onitoring

8.2.1
C

C
TA Surveys and Public involvem

ent
R

egional
Peter

1. Public Engagem
ent. 2. Public and R

ider Surveys. 3. C
ivil R

ights C
om

pliance and 
Program

s.

1. G
eneral Public O

utreach for N
ext G

en Transit Plan and Fare Analysis; Service 
R

eduction/Fare Increase Public H
earings. 2. Public and R

ider Surveys as needed. 
3. C

ivil R
ights C

om
pliance and Program

s: Follow Title VI Plan & N
ew Public 

Participation Plan.

6/18
-

$                

#REF!
 

2,119,078
$         

C
hittenden C

ounty R
egional Planning C

om
m

ission FY18 U
PW

P - Approved M
ay 17, 2017

19



3

AL
AM

AN
AO

AP
AQ

AR
AS

BL
BM

BS
BT

BU
BV

BW
BX

BY

Task #
Trans. R

elated 
staff cost

Planning 
R

elated staff 
costs

 Trans. 
C

onsultants 
R

egionally 
M

atched 

 Funding 
Source 

C
onsultant C

osts 
M

atch with Local 
Funding

C
C

TA
Trans. D

irect 
Expense

 TO
TAL 

Transportation 
BUDG

ET FY18

Total C
arryover 

from
 FY17

Fed/State/M
uni 

C
ontract - Staff 

C
osts

A
C

C
D

 - Staff 
C

osts
 M

uni - Staff 
C

osts
M

unicipal 
C

ontribution
Planning  D

irect 
C

osts
Total Planning 

FY18
G

RAND 
TO

TAL

134

135

136

137

138

139

140

141

142

143
144

145

146

147

148
149
150
151

7.2.4
44,119

$           
AC

C
D

-
$                   

$44,119
$44,119

$44,119

7.2.5
87,213

$           
-

$                     
PL

87,213
$             

$87,213

7.2.6
3,641

$             
-

$                     
30,000

$            
PL

33,641
$             

$33,641

7.3

7.3.1
7,110

$             
AC

C
D

-
$                   

$7,110
$7,110

$7,110

7.3.2
3,911

$             
-

$                     
PL

3,911
$               

$3,911

7.3.3.1
80,338

$           
AC

C
D

-
$                   

$80,338
$0

$8,000
$88,338

$88,338

7.3.3.2
91,261

$           
-

$                     
PL

91,261
$             

$91,261

7.4

7.4.1
59,509

$           
AC

C
D

-
$                   

$46,441
$13,068

$50,000
$109,509

$109,509

8.0

8.1

8.1.1
43,123

$           
-

$                     
5,000

$              
PL

48,123
$             

$48,123

8.2

8.2.1
FTA

35,000
$             

35,000
$             

$35,000

0
$0

1,444,661
$      

674,417
$         

598,300
$          

827,200
$             

402,340
$           

42,300
$           

3,314,801
$       

462,991
$             

483,825
$          

378,607
$         

21,886
$        

9,934
$         

1,482,148
$          

$2,376,400
$6,154,193
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A
ppendix A

 - Transportation B
udget Sum

m
ary (FY2018)

PR
O

JEC
TED

 R
ESO

U
R

C
ES

Funding Source
Federal Share

State M
atch

Local/O
ther M

atch*
Total Funding

C
onsolidated PL

2,602,105
$         

245,991
$                 

395,975
$                     

3,244,071
$           

STP/SPR
 Funds

56,584
$              

6,146
$                     

8,000
$                         

70,730
$                

Subtotal N
ew

 Funds:
2,658,689

$        
252,137

$                
403,975

$                    
3,314,801

$           
c/0 Exit 14 Earm

ark funds & STP funds
35,600

$              
900

$                        
8,000

$                         
44,500

$                
C

arryover from
 FY17

334,793
$            

20,329
$                   

63,369
$                       

418,491
$              

Subtotal C
arryover Funds:

370,393
$           

21,229
$                  

71,369
$                      

462,991
$              

TO
TA

L FU
N

D
IN

G
3,029,082

$        
273,366

$                
475,344

$                     
3,777,792

$          

* includes m
atching funds from

 local  com
m

unities & C
C

TA sources.

                                
PR

O
JEC

TED
 TR

A
N

SPO
R

TA
TIO

N
 EXPEN

D
ITU

R
ES

 

C
C

R
PC

 Staff
1,444,661

$         
D

irect Expenses
42,300

$              

C
C

TA
402,340

$            
3,777,792

$           
Locally M

atched
598,300

$           
3,777,792

$          
C

onsultants
827,200

$            
3,314,801

$              
-

$                      
C

arryover from
 FY17 

462,991
$            

TO
TAL PR

O
JEC

TED
 EXPEN

D
ITU

R
ES

3,777,792
$         

PR
O

PO
SED

 EQ
U

IPM
EN

T PU
R

C
H

A
SES

Item
s

Estim
ated C

ost
U

se
O

ffice furniture & equipm
ent

C
om

puters

TO
TAL:

-
$                    

FY18 U
PW
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