
 

110 West Canal Street, Suite 202 
Winooski, Vermont 05404-2109 
802-846-4490 
www.ccrpcvt.org 

  
UPWP Committee Meeting 1 
January 25, 2018 
 
Attendees: 
Mike O’Brien, Committee Chair 
Amy Bell, VTrans 
Barbara Elliot, TAC 
Ken Belliveau, PAC 
John Zicconi, Board 
Mike Bissonnette, Board 
Bard Hill, Board 
Jeff Bartley, Board 
Jessica Draper, PAC 

Staff: 
Charlie Baker 
Regina Mahony  
Eleni Churchill 
Forest Cohen 
Marshall Distel 
Bernie Ferenc 
Christine Forde 
 

 
• Committee Chair Mike O’Brien opened the meeting at 5:30 p.m. 
• Introductions were made. 
• Marshall introduced the UPWP process and detailed how the UPWP Committee will be 

assisting with the development of the FY19 Work Program.  
• Eleni outlined the GMT transit planning tasks that were completed in FY18 and 

introduced the FY19 tasks. The $402,340 request represents a level funding ask from 
FY18.   

• Ken questioned the decrease in ridership and how it compares to the national trend and 
to similar transit systems around the country. Amy asked how the Chittenden County 
ridership compares to the rest of the state. Bernie explained the difference between PL 
funds and FTA funds. Mike clarified that the GMT funding amount will not be modified 
by the UPWP. Amy also stated that the UPWP Committee may be able to influence the 
specific transit tasks if needed, but not the overall funding amount. 

• The Committee then started to review the project request spreadsheet. 
• Charlie started out by outlining the CCRPC’s anticipated level of funding. There is a 

possibility that the CCRPC may be able to approve all the current project requests. 
However, this number will be refined by the next meeting. He also explained that the 
committee should evaluate the budget for each project to identify if there are projects 
that may be underbudgeted.  

• Charlie described the regional tasks and how the match differs for regional and 
municipal projects. The match for the regional projects is covered by municipal dues.  

• Mike mentioned how the regional housing task has helped to spur affordable housing 
initiatives outside of Burlington and Winooski.  

• Eleni explained that it would make sense for any initiative related to the proposed 
intercept parking project to come after the I-89 needs analysis project is completed.  

• Charlie clarified that the regional technical assistance task is used to cover unexpected 
projects that may need consultant assistance.  



• John would like the Committee to evaluate the proposed GMT Bus Ridership Outreach 
Program request more closely. What does this project propose that hasn’t already been 
completed by CATMA?   

• Charlie mentioned that if there was additionally funding, the regional water quality 
transportation task might be a good place to put it. 

• Charlie explained that the partner requests from CATMA, Local Motion and United Way 
have very similar scopes from recent years. Performance reports for all partners will be 
available for the next meeting. The FY19 CarShare VT request is significantly lower than 
previous years.  

• Municipal requests were then evaluated. 
• Barbara mentioned that it would be beneficial for the Bolton MRGP request to 

incorporate the development of a model that could be used by the rest of the towns. 
• The Committee spent time discussing the history of the REP studies. Eleni is going to 

verify the budget for the REP supplemental scoping. 
• Ken asked if funding the asset management project request from Colchester would 

initiate similar request from other municipalities. This request is for phase 1 only. 
Marshall will determine what the next phase(s) entail. 

• Amy questioned whether VT116/Charlotte Rd request from Hinesburg would be based 
on existing conditions or future conditions. The project is based on current conditions, 
but Hinesburg should be cognizant of the future conditions at this intersection.   

• Ken said that the land value/public infrastructure request from South Burlington would 
make sense as a regional approach. However, there is a need to know the funding 
formula before other municipalities would commit to this initiative. 

• Charlie noted that the natural resource regulations request from South Burlington has 
been an unfunded request for the past few fiscal years. 

• Ken highlighted how the culverts that are described within Williston’s Allen Brook 
request have been problematic in the past. This study will evaluate replacements. 

• The Committee questioned the size of Winooski’s transportation impact fee budget. The 
$20,000 ask may be too low. 

• Charlie discussed next steps about refining budget estimates. Project comments should 
be sent by 2/15. Public comments were briefly evaluated. There was a discussion about 
Winooski interstate sound barriers.  

• Committee Chair Mike O’Brien adjourned the meeting at 7 p.m. 
 
 
 
Respectfully submitted, 
 
Marshall Distel 
 


