[ ' Williston, Vermont

Memo

To: Mike Crane
2T AN
From: Richard Mc6sUi

Date: 7/27/2001
Re: Regional Dispatch

Included with this memo is:
1. memo
2. copy of the minutes for our last meeting

3. report that was distributed at the meeting.

Could you please distribute the memo and minutes to all committee members.
Copies of the report should only be sent to those members not in attendance.

Thanks.
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[ Williston, Vermont i

Memo

To: Regional Dispatoh Committec Mcmbers

s,
From: Richard McGUifé ¢ A
Date: 7/27/2001

Re: Next Meeting Date

As you know, the Dispatch Committee met yesterday and received a report from
Steve Wark (Burlington Police Department). For those of you not in attendance, a
copy of the report is enclosed, along with the minutes for the meeting.

The next meeting is set for Thursday, October 25, 2001 at 1:00 P.M. The meeting
will once again, be held at the Regional Planning Commission offices. Please mark

your calendar. An agenda will be sent out later.
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Chittenden County Regional Dispatch Committee
Meeting Minutes
July 26, 2001

The meeting was called to order at the Regional Planning Commission offices at
3:05 p.m. by Richard McGuire.

Attendance: Richard McGuire (Williston), Brendan Keleher (Burlington), Al
Barber (Hinesburg), Steven Wark (Burlington), Lee Graham (South Burlington),
David Demag (Essex), Ted Nelson (Milton), Al Voegele (Col chester), Bret
VanNoordt (Milton).

Minutes: Mr. McGuire asked if there were any comments on the minutes
distributed for the meeting held on May 17, 2001. There were no comments.

Commititee Reports:

Policy Committee

Mr. Keleher distributed an analysis prepared by Steven Wark concerning a
community based Regional Dispatch System including the communities of South
Burlington, Winooski, and Burlington. He also distributed information prepared by
Al Barber dated May 28, 2001. Mr. Wark explained he gathered information from
the three communities looking at activity levels in each community and budgets for
dispatch services. Based on these activity levels, Mr. Wark then looked at several
options for providing service on a regional basis. One option included merging the
three dispatch centers into one. The second option involved merging the three
centers, but reducing staff by using mobile technology platforms. According to Mr.
Wark, he believes investment in a mobile technology platform is important even if
the communities do not move towards regional dispatch. A final option according to
Mr. Wark is for the three communities to maintain the status quo.

According to Mr. Wark mobile technology platforms can be used to significantly
reduce radio traffic and thereby reduce the workload of dispatchers. Mr. Wark
explained he also conducted a review of the services and cost for providing services
in each of the three communities.

Mr. Demag questioned if the study included just police departments. Mr. Wark

responded affirmatively. ~

Mr. Wark continued his presentation by reviewing the cost estimates for merging the
dispatch centers and looked at several alternatives for distributing the costs
including the ability to pay, population, and service calls among others.
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Mr. Demag asked for the cost estimate on the mobile technolo gy platforms.
According to Mr. Wark, he estimates this cost to be about $10,000 per vehicle and
estimates there would be approximately 30 vehicles for a total cost of $3 00,000.

Mr. Graham reported that South Burlington is in the process of reviewing their
communication needs and may decide to hire a consultant to help in that task.
According to Mr. Graham, this study may point to the need for acquiring additional
equipment. He noted however South Burlington is reluctant to proceed to far down
this path without knowing if the regional proposal is moving forward.

" +
Mr. Barber noted in past studies, personnel issues were a major stumbling block that
needed to be addressed. Mr. Keleher explained one possible structure that could be
developed to manage this service is the utilization of an inter-municipal agreement.
It was reported Montpelier is using this model.

Mr. McGuire thanked Mr. Wark for all his efforts on preparing the report. He noted
it was obvious much work had gone into his study. Mr. McGuire then asked, since
Mr. Wark had conducted the study, did he have any ideas on what the next step
should be. Mr. Keleher suggested organizing a work session between the three
communities to gather additional information including adding fire department
services and making sure the cost and service level data is accurate. F ollowing some
discussion Mr. McGuire asked if there was a consensus that Mr. Keleher’s
suggestion was acceptable. The consensus was positive.

Mr. McGuire then asked what was viewed as a realistic time schedule to complete
this next phase. Following some discussion it was decided to hold the next meeting
of this committee towards the end of October. A meeting date was set for Thursday,
October 25, 2001 at 1:00 p.m.

Mr. Keleher suggested that regarding personnel issues, it might be possible to phase
in lower staffing levels by using attrition. It was noted issues such as pay, benefits,
working conditions, and job satisfaction will be important issues to address later.

Mr. McGuire asked if Mr. Barber had anything to add to his information that was
distributed. Mr. Barber said he did not. Mr. McGuire suggested that the two
subcommittees that had been formed earlier, have for all practical purposes merged
into one and noted in future meetings there will be just one committee report until
such time as it makes sense to break the tasks down and divided up into other

commi;csees. ) =
Adjournment: The meeting was adjourned at 4:05 p.m.
Respectively submitted:

Richard McGuire

Recording Secretary
G:APPS\WORDDOCS\KATHYD\RICK\DISP726.
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SAMPLE DISPATCH SCHEDULE - 20 MEMBERS

A B C D E F G H

1 |Dispatcher Sun Mon Tue Wed Thur Fri Sat

2

3 |A Off Off Off 06-1600 |06-1600 |06-1600 |06-1600

4 |B Off 07-1700 |07-1700 |07-1700 Nov-00|Off Off

5|C 06-1600 |06-1600 |06-1600 |1100-2100|Off Off Off

6 |D 07-1700 |Off Off Off 07-1700 |07-1700 |07-1700

7 |E Off Off Off 06-1600 |06-1600 |06-1600 |06-1600

8 |F Off 07-1700 |07-1700 |07-1700 Nov-00|Off Off

9 |G 06-1600 |06-1600 |06-1600 |1100-2100|Off Off Off

10 |H 07-1700 |Off Off Off 07-1700 |07-1700 |07-1700
11|l 1100-2100|08-1000 |Off Off 07-1700 [07-1700 |07-1700
12 |J 1100-2100|08-1000 |Off Off 07-1700 |07-1700 |07-1700
13 |K Off Off 1100-2100|1700-0300(1700-0300{1700-0300| Off

14 |L Off Off 1100-2100|1700-0300/( 1700-0300| 1700-0300| Off

15 |M Off 1700-0300|1700-0300|2000-0600/2000-0600| Off Off

16 |N Off 1700-0300(1700-0300|2000-0600(2000-0600| Off Off

17 |O 2000-0600|2000-0600|2000-0600| Off Off Off 2000-0600
18 |P 2000-0600|2000-0600|2000-0600| Off Off Off 2000-0600
191Q Off Off 2100-0700/2100-0700/2100-0700|2100-0700| Off
20 [R Off Off 2100-0700/2100-0700/2100-0700|2100-0700| Off
2118 2100-0700|2100-0700|Off Off Off 2000-0600(2100-0700
22 |T 2100-0700|2100-0700{Off Off Off 2000-0600{2100-0700

07/26/2001
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INFORMATION FL.OW CASE STUDY

Situation

Police respond to a 911 call from a mother who reports that her Son-in-law was
just at their house, threatening to kill her daughter. The mother advises that her
daughter had been staying with her for the last week when the Son-in-law was

arrested for assaulting her daughter. The mother is upset, as he had been told
to stay away from her house and her daughter. Upon arrival the Son-in-law has

left the area in a blue blazer.

+

Interstate Identification index

Officer / (Live)
Information <:> Dispatcher » NCIC (Live)
Requests Queries
VCIC (Live)
DMV License Check
(Live)

DMV Registration Check
Conditions of Release (O/d)
Abuse Prevention Order (Old)

FSU, Probation and Parole’ (Old)

w7

Trespaés Notices (Old)

\ 4
BOL/GBC for Son-In-Law (Live)

Queried 10 Separate data sources

Used 2 différent computers; telephones

40% of the information is old and stored as paper

4+

4 queries required hand checks of paper files







