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INTRODUCTION

• City infrastructure improvements are necessary and inevitable 

• Execute the community’s vision

• This is a transformational project developed from past community vision sessions

• This project will never be less expensive (grant, interest rate, material inflation 

forecasts)

• Next steps do not obligate the City to expend construction funds.  It keeps us at 

the table to evaluate available funding packages.

• The City has invested in the project. $425k in design costs spent to-date.  Costs 

have been  partially offset with grants. 
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• Main Street (US 2/7) from NECR railroad bridge to 

• Colchester Town Line & Weaver Street

• Class 1 Town Highway

• Approximately 4,000 feet in length

• 4-Rod (66’) right-of-way

• Traffic Volumes of 15,000 vehicles per day

• Two signalized intersections (Spring Street & Tigan 

Street)

• Mix of residential, retail, commercial, institutional uses

PROJECT AREA



PROJECT OVERVIEW

Purpose of the Project
• Enhance mobility and improve safety and access for all modes of transportation, 

• Upgrade outdated stormwater management and treatment practices, drinking water systems, 
and sanitary sewer systems, and 

• Accommodate growth through improvements to the public utility and transportation networks. 

Need for the Project
• Antiquated and Unreliable Water Supply and Sewer Systems

• Lack of Stormwater Treatment 

• Placemaking aligned with the community’s vision for the Main Street gateway corridor 

• Deficiencies in Transportation Infrastructure.  Need for improved pedestrian and bicycle facilities 



PROJECT STATUS TO-DATE

Initial discussion with Council October 2017

Approve application for funding November 2017

Planning Kick-Off Meeting November 2017

Local Concerns Meeting December 2017 

Preliminary Design  November – February 2018

Presentation of Alternatives January 2018

Concept Design February 2018

Prelim. Engineering/Envir. Report March 2018

DEC & USDA Report Review Underway



PREVIOUS STUDIES

• Winooski Main Street Corridor Plan - 2014

• Winooski Gateways Form-Based Code – 2015

• Winooski Transportation Master Plan - 2016



WINOOSKI GATEWAY CORRIDORS 
FORM-BASED CODE DISTRICT





WINOOSKI TRANSPORTATION MASTER PLAN



EXISTING CONDITIONS:  WATER AND SEWER

Existing Infrastructure:

• 3,700 ft cast iron water main (140 years old)

• 3,700 ft vitrified clay tile sewer main (130+ years old)

Deficiencies:

• Undersized water mains

• Aged water mains and sewer mains

• Deteriorated water and sewer services

• Insufficient water and sewer main separation 



EXISTING CONDITIONS:  CONTAMINATED SOILS



PROPOSED 
STREET DESIGN

• The proposed roadway design includes:

• Utility Upgrades

• Green Stormwater Infrastructure

• On-Street Parking

• One-Way Uphill Protected Bike 
Lane

• Shared Use Lane Downhill

• Expanded Pedestrian 
Accommodations

• Streetscape Amenities







PROPOSED STREET DESIGN – PLAN VIEW



PROPOSED STREET DESIGN– TYPICAL SECTION



PROPOSED STREET - UNDERGROUND UTILITIES



COST ESTIMATE

Estimated Project Cost Summary

Construction Administrative
&  Legal

Engineering & 
Permitting

Right of Way 
Acquisition

Construction 
Observation
/  Inspection

Contingency Short Term 
Interest Total Cost*

$1,450,000 $14,500 $89,000 $15,000 $162,000 $145,000 $3,700 $1,900,000

$1,600,000 $16,000 $106,000 $16,000 $193,000 $160,000 $4,100 $2,100,000

$3,200,000 $32,000 $194,000 $32,000 $346,000 $320,000 $8,200 $4,150,000

$5,400,000 $54,000 $648,000 $54,000 $540,000 $540,000 $13,800 $7,250,000

$5,950,000 $59,500 $714,000 $60,000 $595,000 $892,500 $15,200 $8,300,000

$17,600,000 $200,000 $1,800,000 $200,000 $1,850,000 $2,000,000 $45,000 $23,700,000Total*            

Sanitary Sewer

Potable Water

Stormwater
/  Drainage

Sidewalks, 
Streetscapes & 

Landscaping

Relocation of 
Overhead Utilities

Engineering costs spent to-date: $425,000



PROJECTED SCHEDULE

Responsible 
Party Tasks Start Date Duration End Date

Council Bond vote and grant application approvals 4/2/2018 1 4/2/2018
Proj Team USDA Grant Application submissions 04/13/18 1 04/13/18

Public Public Bond vote (within 45 days) 04/13/18 45 06/14/18
Proj Team CW and DW SRF application 04/02/18 22 05/01/18
USDA-DEC USDA and SRF funding package to City 06/14/18 22 07/15/18

Team/Utilites Telecom utility scope and cost review 06/14/18 22 07/15/18
Proj Team Request additional grant funding (on-going) 06/14/18 35 08/01/18
Proj Team Finalize project estimate 7/15/2018 13 08/01/18

Council Council authorization to amend capital plan (go or no go vote) 08/01/18 34 09/17/18
Council Council authorization to amend utility rates (if applicable) 08/01/18 34 09/17/18
Council Council authorization for engineering services (final design/bid) 08/01/18 34 09/17/18
Council Council authorization for local option tax (go or no go vote) 08/01/18 34 09/17/18
Public Public vote assess local option tax (if applicable) 09/17/18 122 03/05/19

Proj Team Final Design Document Development 09/17/18 293 10/30/19
Proj Team ROW Acqusitions/Easments 09/30/18 131 04/01/19
Proj Team Issuance of Permits 09/30/18 175 06/01/19
Proj Team Contract Plans and Bid Specifications 10/30/19 46 01/01/20
Proj Team Project Bidding 01/01/20 43 02/28/20
Contractor Construction (2.5 seasons) 04/15/20 588 07/15/22

Project Construction Phase



PROJECT FUNDING OPPORTUNITIES

Water Fund

USDA Rural Development: Water and Waste Disposal Loan and Grant (30% grant, 2.125% @ 40 yrs)

Drinking Water State Revolving Loan Fund (-3% interest, 30 yr term)

Sewer Fund (includes stormwater)

USDA Rural Development: Water and Waste Disposal Loan and Grant  (30% grant, 2.125% @ 40 yrs)

Clean Water State Revolving Loan Fund (2% interest, 30yrs, Green infrastructure pilot)

General Fund (Streetscape and utility undergrounding)

USDA-Rural Development: Community Facilities (CF) Program (Up to $50k grant, 3.5% loan, 30 yr term)

Vtrans Pedestrian Safety Grant = $375,000

Other Grants: Ecosytem Restoration, Urban Tree Planting, Vtrans Highway Grant



WATER FUND PRELIMINARY REVIEW

Water Potential Project Funding:

Drinking Water State Revolving Loan Fund and Subsidy

Subsidy: -3% interest, 30 year term

Subsidy Estimate: ±$830,000

Water Project Estimate:

Water Fund Cost Estimate:       $2,100,000 

Annual Debt Estimate:                 ±$40,000 (30 year term)

Water Cost Considerations:

Minimal incremental rate increases prior to debt payments starting

Reserve fund reallocations to buffer potential rate increases



SEWER FUND PRELIMINARY REVIEW

Sewer (Sanitary and Stormwater) Potential Funding: 
USDA-Rural Development WEP Grant and loan 

Potential grant funding: = $1.8M   (30%, Sewer: $6.05M)

Potential loan rate: 2.125% @ 30 Yrs

Sewer Project Estimate:
Sewer Cost Estimate:        $6,050,000 (Storm $4.15M, Sanitary:$1.9M)   

Loan Balance: $4,235,000
Annual Debt Estimate:       ±$193,000  (Principal + interest @ 30 yrs)

Sewer Cost Considerations:
• Minimal incremental rate increases prior to debt payments starting

• Reserve fund reallocations to buffer potential rate increases

• Additional grant funding for stormwater facilities 



GENERAL FUND PRELIMINARY REVIEW

Streetscape and Utility Potential Funding:

USDA-Rural Development: Community Facilities Loan

Low Interest loan, 3.5% @ 30 yrs, potential $50k grant

Vtrans Pedestrian Safety Grant: $375k

Streetscape and Utility Estimate:

General Fund Cost Estimate:     $15,125,000 (Underground Util: $8.3M, Streetscape:$7.25M)   

Loan Balance: $15,125,000

Annual Debt Estimate:                ±$822,400  (Principal + interest, 3.5% @ 30 yrs) 

General Fund Considerations:

• Reduce or redistribute power and telecom relocation costs – Need bond vote to initiate

• Local Option Tax: ±$150k annually revenue

• Main Street development property tax revenue growth: ±$60k (2022) – ±$340k (2039) 

• Additional Grants (Bond vote increases project rating) 

• TIF Debt expiration 2024



PROJECT OPTIONS

1. Move forward (bond vote, grant/loan applications, present funding package)

a) If funding package is acceptable and rate impacts mitigated; 
Full Project Construction  - Water, Sewer, Stormwater, undergrounding of utilities and streetscape 

b) If funding package is inadequate and rate impacts infeasible;

i. Phased Project Construction - Proceed with water, sewer or stormwater improvements utilizing the current 
grant opportunities.  Streetscape and utility undergrounding could potentially occur at a later date

ii. No go.*   

2. Not feasible at this time*
a) Maintain preliminary engineering work to-date

b) Continue pursuing funding opportunities 

*Incur local cost of preliminary engineering after 5 years.  



NEXT STEPS

1. Grant submission authorization – April 2nd

USDA-WEP,  USDA-CF,  Clean Water – SRF, Drinking Water – SRF

2. Authorization for Main Street Bond Vote – April 2nd

These authorizations will not obligate the City to move forward with the Main Street project. It will 
allow USDA in coordination with DEC to offer a funding package for review.  

3.  Public Bond Vote – May or June

4. Council Review of MSR Project Costs and Project Authorization – Late Summer / Early Fall 

(If Bond Vote Approved)



UNIQUE OPPORTUNITY 

• Implement a transformation project aligned with our community vision
• Address necessary and inevitable infrastructure needs
• Maximize development potential of Main Street gateway in community’s 

vision
• Take advantage of federal dollars currently (potentially) available
• Take advantage of use of 2010 data benchmarking to median household 

income
• Lock in low interest rates as they may rise


