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 UPWP Committee Meeting 3 
 
March 22, 2018 
 
Attendees: 
Mike O’Brien, Committee Chair 
Amy Bell, VTrans 
Barbara Elliot, TAC 
Ken Belliveau, PAC 
Jeff Bartley, Board 
Jessica Draper, PAC  
John Zicconi, Board 
Michael Bissonnette, Board 
Chris Jolly, FHWA 

Justin Rabidoux, TAC 
Staff: 
Charlie Baker 
Regina Mahony  
Eleni Churchill 
Forest Cohen 
Marshall Distel 
Bernie Ferenc 
 

      1 
• Committee Chair Mike O’Brien opened the meeting at 5:30 p.m. 2 
• Introductions were made. 3 
• The minutes from meeting two were reviewed and approved with no changes. Barbara made 4 

the motion and Michael Bissonnette seconded. 5 
• The Committee reviewed updates to partner requests. Justin appreciates Local Motion cutting 6 

back their request, but expressed that the hourly cost for VEIC staff seems to be much more 7 
expensive than our other partner organizations. Eleni explained that the cost is in line with other 8 
consultants and that we’re provided with senior professionals that have unique skills to help 9 
with energy, autonomous vehicles and planning for EVs. John felt that VEIC more closely 10 
resembles a traditional consultant than a partner organization. The Committee decided to keep 11 
the request in the FY19 UPWP, but would like staff to discuss with VEIC their role as a partner 12 
organization for future requests. 13 

• The Committee then reviewed the Bike Share scope of work and discussed when the work 14 
would begin. 15 

• Marshall provided details related to CATMA’s overall budget. 16 
• Charlie then started to go through the draft FY19 UPWP and explained that CCRPC is projected 17 

to have enough PL funds to cover all the new PL-eligible requests for FY19. 18 
• Charlie and Regina discussed the Land Value/Public Infrastructure project and how South 19 

Burlington has committed $20,000, but around $80,000 from other municipalities would have to 20 
be raised for this project to move forward. Ken reiterated that the timing of this project doesn’t 21 
make sense for this year since municipal budgets have already been formed. Charlie explained 22 
that this project should remain in the UPWP so that we can continue to develop the scope and 23 
municipal budget requests more thoroughly for FY20.   24 

• Chris mentioned that Local Motion looks to be billing indirect costs as direct administrative 25 
costs. Charlie explained that it isn’t unusual to have it billed as a separate direct item. 26 

• John would like to see the Way to Go! data that show whether employers are continuing to 27 
utilize alternative transportation options after the annual competition.  28 

• Amy would like to highlight in the UPWP that the VT116/Charlotte Rd Intersection Improvement 29 
Project is within Hinesburg. 30 

• Charlie explained how water quality projects are funded through the 3.2.3 task after John asked 31 



about the different funding sources.  32 
• Charlie described how the request for the Inspection & Inventory of the Existing Stormwater 33 

System in Colchester is unusual compared to our other typical requests. Mike O’Brien expressed 34 
his concern about the precedent of this project. Bernie explained how the local match could be 35 
increased. Justin conveyed that this seems more like a maintenance request rather than a 36 
project that should be funded through the UPWP. Chris explained that the data collection and 37 
inventory work for planning purposes would be a PL-eligible request. Ken wondered whether 38 
this sort of project should be vetted through the TAC. Ultimately, the Committee decided not to 39 
include this project within the FY19 UPWP. Although, there will be the opportunity to reevaluate 40 
this for the mid-year adjustment after more discussions are held. Two basic ideas were 41 
discussed: either doing this with other municipalities to perhaps lower the per unit cost, or to 42 
conduct it as a pilot so that findings could be shared with other municipalities. Essentially, the 43 
committee would like to see this be more regional in nature. The committee is asking that the 44 
TAC members work on this and make a recommendation for consideration at the mid-year 45 
adjustment. 46 

• Justin made the motion to advance the FY19 UPWP to the Executive Committee and Board with 47 
the recommended modifications that were discussed within the meeting. Ken seconded the 48 
motion. All in favor. 49 

• Amy made motion to adjourn and Barbara seconded. All in favor. 50 
• The meeting adjourned at 7:05. 51 


