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1.0 Introduction 

The Chittenden County Regional Planning Commission (CCRPC), which serves as the Metropolitan 

Planning Organization (MPO) for the Burlington, Vermont Urbanized Area, is requesting letters of intent 

and statements of qualifications from consultant firms or teams interested in conducting a study of 

Interstate 89 within Chittenden County, VT. 

Chittenden County is home to a little over 37 miles of Interstate 89 which is the only primary interstate 

highway within Chittenden County. An additional 1.5 mile spur of auxiliary Interstate 189 is accessed via 

exit 13. Seven interchanges are within Chittenden County spanning the numbered designations of 11 

through 17. 

The expansion of Interstate 89 whether it be through additional lanes or interchanges has long been a 

topic of conversation and was last systematically examined in the 1997 Chittenden County I-89 Corridor 

Study. Various new interchanges or interchange expansions have been examined as well and the study 

reports can be found on the CCRPC Studies and Reports Database. Off ramps at Exit 14 southbound and 

Exit 15 northbound have been expanded via additional lanes in recent history. In addition, plans for 

major improvements at Exits 16 and 17 are currently at various stages of development by VTrans. During 

the 2018 update to our Metropolitan Transportation Plan it was determined it is time for a fresh look at 

Interstate 89 within Chittenden County. 

The broad intent of this analysis is to assess the capacity of Interstate 89 (especially through the urban 

core of the county), identify existing and future needs, evaluate improvements, examine effects of new 

or expanded interchanges, determine asset management/maintenance needs, and develop an 

implementation plan for making investments. We are beginning the procurement process with this 

request for a letter of intent and statement of qualifications to narrow the field of consultants that we 

will subsequently ask for full proposals in response to a request for proposals (RFP) the CCRPC will 

prepare by the end of November. This is envisioned to be a multiyear effort (2 – 3 years) with the 

participation of a large and diverse group of stakeholders that will be invited to serve on an advisory 

committee that will provide policy direction for the study. Consultants interested in this study are 

invited to submit a response according to the instructions that follow. 

2.0 Requirements 

To be considered responsive to this request, all respondents must conform to the following 

requirements. The respondent shall: 

▪ Submit a letter of intent not to exceed two pages, a statement of qualifications not to exceed 10 

pages via email, and applicable staff resumes that would potentially be a part of your project 

team should you be asked to submit a full proposal. Pages shall be standard letter size, 8 ½ x 11 

inches. Page restrictions will not consider cover pages, pages intentionally left blank, or 

resumes. 

▪ Submit a completed copy of the Contractor Financial Background Questionnaire (see 

Attachment 1) as a separate attachment. 

https://studiesandreports.ccrpcvt.org/wp-content/uploads/2017/01/i89_corridor_1997.pdf
https://studiesandreports.ccrpcvt.org/wp-content/uploads/2017/01/i89_corridor_1997.pdf
https://studiesandreports.ccrpcvt.org/?rpc_theme=Interstate
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MTPSupplement5_Final_20180615.pdf
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▪ Submit a cost proposal as a separate attachment containing: 

- Hourly rates for all key staff that might be assigned to this study 

- Overhead rate and fee 

Submissions must be received by 4:00 pm, September 28, 2018. Submissions received after the deadline 

will not be accepted. 

Questions regarding this request should be directed to Eleni Churchill at echurhcill@ccrpcvt.org. CCRPC 

will maintain a list of questions and answers linked to the CCRPC RFP website 

(http://www.ccrpcvt.org/rfps/). Questions will be accepted until September 21 to ensure all parties have 

adequate time to review the answers. 

2.1 Letter of Intent 

The letter of intent should serve to introduce the respondent and discuss why they are well suited for 

this type of study.  

2.2 Statement of Qualifications Requirements 

The statement of qualifications should reflect your understanding of the study’s concept and knowledge 

of the project area. Similar examples of previous relative work should be highlighted and showcased.  

The statement of qualifications should include the following: 

▪ Information relative to respondent’s firm or team of firms: 

- Firm name and business address, including telephone number and email contact. 

- Year established. Include former firm names and year established, if applicable. Identify 

the state in which the firm was organized or incorporated. 

- Type of ownership, and name and location of parent company and subsidiaries, if any. 

- Indication of whether the firm is licensed to do business in the State of Vermont. Firms 

are not required to be licensed in Vermont to respond to this request, or a secondary 

request for proposal should they be asked to do so, but they will be required to obtain 

the license prior to being awarded a contract. 

- Number of full-time employees. Part-time employees routinely engaged by the 

respondent may be included if clearly identified as such. 

- A description of the firm’s general qualifications, including experience with similar types 

of studies. 

▪ Firm qualifications and experience with Interstate Highway System studies 

- Respondents should provide a description of all relevant skills and services they offer for 

conducting Interstate System evaluation. This should include experience related to any 

FHWA processes for changes to the Interstate system. 

mailto:echurhcill@ccrpcvt.org
http://www.ccrpcvt.org/rfps/
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▪ Key staff qualifications and experience with Interstate Highway System studies 

- Respondents should identify the proposed project manager and other key staff that 

might be assigned to this study and include the expertise and/or responsibility of each 

of the identified staff. Summaries of the past experience on similar studies of these key 

staff should be provided. Resumes of the key staff should be included. 

▪ References (provide a minimum of three) 

- Respondents shall submit names, addresses, and phone numbers of at least three 

references familiar with their ability, experience, and reliability in the performance and 

management of projects of a similar nature. This includes all firms as part of a given 

team. 

2.3 Non-Discrimination and Title VI 

The consultant shall comply with the provisions of the Title VI of the Civil Rights Act of 1964, the Civil 

Rights Restoration Act of 1987, and subsequent related acts, and all other federal statutory laws which 

provide in whole or in part that no person or entity on the grounds of race, color, national origin, sex, 

physical disability, or veteran status be excluded from participation in, be denied the benefits of, or be 

otherwise discriminated under the State, federal and USDOT assisted contracts, programs and activities. 

2.4 Confidentiality 

A successful response/proposal will become part of the contract file and will become a matter of public 

record, as will all other responses received. In a case which a proposer includes any material that is 

considered to be proprietary and/or confidential under 1 VSA, Chapter 5, the respondent shall clearly 

designate the material as such, explaining why such material should be considered confidential. Under 

no circumstances can the entire response be marked confidential. If the respondent marks portions of 

the proposal confidential, the proposer shall provide a redacted version of the proposal for release to 

the public.  

3.0 Evaluation and Selection 

Responses to this request will be evaluated by a selection committee consisting of staff from CCRPC, 

VTrans, FHWA, and a representative from the CCRPC’s Transportation Advisory Committee (TAC). 

Responses will be scored using a predetermined point methodology for each of the factors below for a 

total of 100 points. 

▪ Letter of intent – 10 points 

▪ Statement of qualifications 

- Knowledge of the study area – 5 points 

- Understanding of the study – 35 points 

- Proven record of successfully completing similar studies – 30 points 

- Qualifications of the firm(s) and staff – 20 points 
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Once the responses are reviewed and scored, the selection committee will choose and invite a small 

number of top respondents to submit a full proposal in response to an RFP prepared by the CCRPC. 

Currently the CCRPC anticipates circulating the RFP to the selected respondents by mid-November.  

All responses become the property of the CCRPC upon submission. The cost of preparing and submitting 

a response is at the sole expense of the proposer. 

The CCRPC reserves the right to reject any and all proposals received as a result of this solicitation, to 

negotiate with any qualified source, to waive any formality and any technicalities or to cancel the 

request in part or in its entirety if it is in the best interest of the CCRPC.  

 


